QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 4 July 2024
PRESENT:


Mr M Ward in the Chair,





Mrs K Baker, Mrs M Castle, 




Mrs E Harrison, Mrs C McHugh, 





Mrs S Todd 
IN ATTENDANCE:

Mrs A Craig, Mrs S Wood

  }  Minute 1697 only




Miss B Thompson, Miss S Surfleet }
1718.
Curriculum Catch Up
(i)
Amie Craig – Art

Mrs Craig advised that she was the current Art Lead but would be relinquishing this moving forward and a handover had been arranged.  There had been a subject leader discussion in the Spring Term with June Richardson, SIP.  Mrs Craig had found that Art was taught well and there were many strengths in terms of vocabulary and progression of strands which had been created.  The children could talk about their learning and had a good understanding of different techniques they were taught.  However, they could not talk about the work of other artists.  This had been an action point and Mrs Craig had been working on retrieval.  These plans would be shared with staff.  Mrs Craig had identified areas for development for teaching which were different across different year groups.  In EY in FS2, the way the children were progressing their drawing skills had been analysed where the teacher had been using a video instead of children modelling.  It had been agreed to do this because of a lack of confidence in their skills.  Mrs Craig had looked at CPD for staff.  In KS1, the issue was consistency.  There was good consistency in most classes across the year groups.  The planning was not specific enough and this had now been addressed moving forward.  From the subject leader discussion, Mrs Craig had worked with the SIP and looked at the Art curriculum.  June Richardson had looked at individual strands, different artists, different cultures and these would be shared at staff meetings.  Mrs Craig had looked at painting, drawing and sculpting techniques and was now feeling more positive as some skills had been missed.  She wished to create a blue print for creative subjects for a full journey across the school.  Mrs Craig would be training staff on individual skills.
(ii)
Sally Wood – Geography

Mrs Wood stated that she had carried out a deep dive in Geography in the Spring term and looked at progression of strands for each year group.  There was a clear progression across the school and a strength was the good use of working walls and consistency between classrooms.  Good modelling and scaffolding were provided for SEND pupils.  In terms of areas for development, she was looking at ideas for keeping learning alive for some pupils.  She had introduced assemblies to do activities and stories to keep fresh in their minds.  She had introduced some songs to cover continents.  There were also maps in the corridor to make them relevant to their learning.
(iii)
Beth Thompson – PE

Miss Thompson stated that PE was the least developed subject but had come far since the previous year.  When she had gone into PE lessons, the knowledge and key vocabulary which she wished children to learn were not being delivered because the majority of PE had been delivered by coaches and cross over was not clear.  Miss Thompson explained that she wanted teachers to teach PE across the board and the children had responded positively to them rather than coaches, particularly with behaviour.  Through discussions, it had become apparent that some teachers were not confident with the PE curriculum in place.  Following a skills audit, it became clear that the teachers did not consider that the curriculum being used was sufficiently progressive and was quite repetitive.  As result, Miss Thompson had researched different curriculums and had spoken to other schools.  Following a trial, the school now used Complete PE and discussions had been held with the scheme provider.  There was considerable CPD accessible for teachers and videos for teachers to view to see the success criteria.  There was also support for Miss Thompson as subject leader.  Progression was now right.  The outside area had been developed as previously, the children did not practice their skills.
(iv)
Sarah Surfleet – Science
Miss Surfleet explained that earlier in the year she had organised a Science week and had carried out a deep dive.  This had been themed based around time and she had worked with staff.  The results showed that more work was required on retrieval skills to bridge gaps.  Language skills were good as were working walls.  The lessons were good and children were interested and engaged.  Miss Surfleet stated that she wanted real life experiences for the children and lesson plans showed this.  The books shown matched the lesson plans.  It was a more established subject and there was clear progression and the language was coming through.  Teaching staff were very knowledgeable and this had been evident.  The next step was for Miss Surfleet to work with staff to improve retrieval skills.  She had carried out CPD and would train staff to provide ideas to keep learning alive.  She was working with teachers to ensure there was a sensory station.  All of this linked to the Forest School which was a real life experience.  The children had been looking into understanding the differences in the seasons.  Miss Surfleet had worked with Amy Craig to review data to identify gaps in children’s knowledge.  Discussions had taken place with staff and it had been included in the Keep Learning Alive plan.  The Headteacher added that some subjects in Foundation Stage had started to be assessed and this included Science although it was at an early stage.  Mrs Baker asked what assessment looked like. 
Miss Surfleet responded that it was observation skills in all areas that she wished the children to have an understanding of.  She had particularly enjoyed the investigation stations and had looked at progression of strands.  She had set herself a target to continue to develop.  During the recent Ofsted, the inspector had been shown the scrap books.  A Science grid was shown to Governors which evidenced how many children were on target.
All the subject leaders were thanked for their presentations and left the meeting.

1719.
Apologies


Apologies for absence had been received from Mrs V Matthews and 

Mrs S Metcalfe.

RESOLVED:
That the absences be approved.

1720.
Pecuniary interests


There were no new pecuniary interests declared.
1721.
Membership of the Governing Body
(i)
Governors noted that the term of office for Mr J Harris expired on 3 March 
2024.  The Chair stated that as Mr Harris had been unable to attend recent 
meetings, he had spoken with him regarding his Governor role.  Mr Harris 
had responded that owing to work commitments, he could no longer commit 
to being a Governor.
(ii)
Governors noted the existing vacancies for a Co-opted Governor and a 
Parent Governor.  The Headteacher advised that she had spoken to 
someone who worked in education who had shown great interest in joining 
the Governing Body and would be a good addition to the Governing Body.  
The Clerk was requested to send an application form to Mrs K Melling.
1722.
Minutes
RESOLVED:
That the Minutes of the Meeting of 28 March 2024 be 



confirmed and signed by the Chair. 

1723.
Matters Arising from the Minutes
(i)
Subject Lead Presentations
The Headteacher advised that Mrs E Julier was no longer Writing Lead and had transferred to Maths.  The Headteacher had responsibility for Writing and an ECT would assume this responsibility in September 2024.
(ii)
Attendance

The Headteacher stated that she was reviewing the new attendance guidance with the Trust the following week.
1724.
Headteacher’s Report


Copies of the Headteacher’s report had been circulated.  The Headteacher highlighted the following items:
(i)
Attendance

The Headteacher advised that there were currently 313 pupils on roll.  The attendance data had been discussed and the gap before Covid had started to reduce.  During the Ofsted inspection, the inspector had asked about current data and, that week, attendance had been 92.7%.  Information on the different groups had been shared with Ofsted.  It was clear that the texts to parents had made a difference and in September, parents could download an App which allowed them to check their child’s attendance.
(ii)
Ofsted inspection

The Headteacher provided feedback from the Ofsted inspection which was confidential until the report was published.
1725.
Data/Attainment

Copies of the school’s data was shown on screen.  The Headteacher highlighted the following:
· EY was lower than national and had been discussed at the previous Governors’ meeting.  ‘Self-Regulation’ required further work.  Only 55% achieved GLD this year although the children had “come a long way”.  This compared with 65% in the previous year.  The school was below national but there was a significant number of high needs children in the cohort.  There had also been a change of staff in September 2023.

· Y1 – the Read Write Inc assessments had not been finished but it was anticipated the result would be 60%.  There was 33% SEND children in Y1.  Phonics had declined to 72% which was not as close to national as in previous years.

· Y2 showed an increase at 66% for Reading and above for GLD.  Writing was above national and Maths was in line.

The Headteacher stated that this year staff had tried not to push Reading too quickly in the early years as historically pupils have struggled to maintain this in KS1. Over time this would help the progress over all.

(iii)
SEND


The Headteacher pointed out that the school had three times the national percentage for EHCPs and she had advised prospective parents of this with the suggestion that they looked at other settings.  However, this had little impact and the children had still come to the school. An admissions policy had been put together for Nursery but the legal team had reviewed this and felt it was unlawful so this would not be used.  

1726.
Consultation on admission arrangements 2026/27
The Governors had received a report on the admission arrangements for September 2025/26 and were asked to consider whether they wished to recommend a change to the admission number of 90 that had been set for September 2025.

Governors were also invited to comment on the Local Authority’s proposed admission arrangements.

RESOLVED: That the Governors did not wish to recommend a change



to the published admission number.

1727.
Policies for ratification
· Safeguarding Policy

Copies of the Safeguarding Policy had previously been circulated to Governors and approval had been confirmed via email.
RESOLVED:
That Governors ratified approval of the Safeguarding Policy.

The Headteacher confirmed that the policy was on the school website.  

1728.
Chair’s Report
The Chair reported that the school had received a safeguarding complaint which could have been damaging to the school.  However, it had not been upheld which was testimony to the good practices in the school.  The Chair stated that the growing number of children with high needs being admitted to the school was a significant concern.

The Chair wished to thank Mrs Castle, Mrs Todd and the Governing Body for all their support to the school.  The school had created the right environment for the children and morale and wellbeing were good.  The Headteacher concurred that wellbeing strategies in school were strong.
1729.
Academisation update

The Headteacher had nothing further to report on the school’s move to academy status.  The local schools who wished to join the Trust were working together collaboratively and she was attending a Headteachers’ Day the following week.
1730.
Governors’ Monitoring Visits

It was agreed that this item would be deferred to the next meeting.


Mrs McHugh stated that she wished to meet with parents to discuss the SEND provision.

1731.
Date of next meeting

The Headteacher stated that she would draw up a calendar of meetings for the next academic year and circulate to Governors.
1732.
Any other business


There was no other business raised.











GS/DG


SIGNED

………………………………………….





CHAIR 
PART B – NOT FOR PUBLICATION

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 4 July 2024
1733.
Minutes


RESOLVED:
That Part B of the Minutes of the Meeting of 28 March 



2024 be confirmed and signed by the Chair.

1734.
Matters arising from the Minutes


There were no matters arising from the Minutes.
1735.
Committee Meeting Minutes


The Governors received the Minutes of the following Committee Meetings:


(i)
Resources Committee
-
23 May 2024


(ii)
Monitoring & Standards
-
23 May 2024
1736.
Matters arising from Committee Meeting Minutes

Resources Committee
The Headteacher stated that the Resources Committee had approved the budget and the staffing recommendations.  Interviews were due to take place the following week for a one year post for an additional SEND TA.

1737.
Headteacher’s Report – Part B
The Headteacher had nothing further to add to her report.
1738.
Any other business of a confidential nature


There was no other business raised.
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CHAIR 
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