PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Resources Committees Meeting 
held on 20 May 2025 
PRESENT:


Mrs V Matthews (VM – Chair)




Mrs K Brown (KB) (via TEAMs), Mrs M Castle (MC), 




Mrs S Todd (ST), Mr M Ward (MW)
IN ATTENDANCE:

Mrs L Blow (LB), Business Manager 
1.
Apologies


An apology for absence had been received from Mrs E Harrison.
2.
Pecuniary interests

There were no new pecuniary interests to declare.
3.
Budget update
A copy of the budget was displayed on screen.  LB advised that she had only received the budget that morning and it would, therefore, require checking and finalising.  The budget included a 4% pay increase for teachers and 3.2% for NJC staff over the year.  The 4% pay increase for teachers dropped back to 2.8% for the following year.  The PLASC figures were based on the October census and there could be some movement on pupil numbers of 226.  In terms of funding, some grants received last year had been included in mainstream funding.  The number of EHCPs were noted both current and anticipated from September to January.  The September EHCPs had been submitted and accepted for assessments.  It was anticipated there would be 22 EHCPs in the autumn term and 25+ by January 2026 which was similar to the current position.  There had been some increases following a meeting with Clare Linfitt, SEND Services Manager.  The school had refused one EHCP but it had been overruled as the child lived in catchment.  There had been an increase in annual funding from September.  The summer term adjustment for Nursery was noted and LB advised that the autumn term adjustment would change and reduced by £25,000/£30,000.
LB referred to the budget summary and highlighted the following:

· The Specialist Advisory Service had been terminated and the school bought this in from a supply agency.  The school could still buy into the Psychology Service.
· Employee benefits had been increased.

· The Apprenticeship Levy had been increased.

· Recruitment expenses included DBS.  On academisation, the school would only carry out one check for the life of the employment.

· Mileage had been increased.  Donna Neilson was supporting another school for SLAT for the term and the school received £350 a day for this.
· Staff training – MC explained that Team Teach training was due this year and the training course had now changed and was 2 days.  There were 50 staff in the school who all needed this training with a fee of £20 per person.  Sophie Todd had attended a course to be a trainer.  The refresher training now had to be taken every 2 years not 3.  MC advised that it cost £3,000 to be a trainer and was 5 days’ training.  MW asked if there were other options for this through the LA.  MC advised that the school was accessing the training through Cambridge Park and there was no alternative route.  The total cost would be approximately £6,000.
· Non-teaching insurance premium – VM asked if the school had used the insurance this year.  LB confirmed this and there was a break-even situation.  The school had a large staff and required this insurance to cover staff absence.  Two staff who had considerable absence had left.
· Property repairs had been increased to cover work to be carried out during the summer.

· Grounds maintenance included the work to the trees.

· Water services – the issue had now been resolved.

· Gas – the school had received estimates from the Council and costs had been included.

· Rates had also been included.

· Security – there had been an issue with the CCTV monitor and a new recorder and cameras had been required.  The current equipment was not digital and new ones had been installed at a cost of £3,000.  The new gates for Nursery had been taken out of the Wraparound funding.
· Teaching equipment included PE funding.

· Equipment and materials, photocopying and education visits were the same as the previous year.

· IT software was in respect of licences.

· IT hardware had been increased this year.

· Non-teaching materials included some licences for the office and Scholarpack.  

· Catering – a new fridge had been purchased last year but nothing was anticipated this year.

· MC advised that the WAC had been offered for a term and 10 children attended.  She would be assessing if the school was making money or breaking even.  Currently, the school received funding.  The school was open from 7.30am – 6.00pm and although was one of the Free Breakfast Clubs, had not seen any increase in numbers.  The school paid for staffing and food.  MC advised that the school could apply for the difference for Wraparound funding but was currently self-sufficient.  The school admitted children from William Barcroft as they did not offer WAC and also offered it to siblings.  VM asked if there were any difficulties in staffing WAC.  MC responded there was one key member of staff and students helped which was good experience for them.  The students were of good quality.
· Catering – this had been reduced as there were no price increases anticipated.  The Council were providing the contract and the school were monitoring the situation for all Maintained Schools.  The Area Manager had requested that the school should pay the NI insurance at a cost of £600.  This was not in the contract and had been refused as the school did not employ the staff..  It would be discussed with the Council.  
· Consultancy Curriculum had been increased to cover Attendance Matters.

· Internal SLAs covered all the services from the Council.

· Consultancy Services included the Lincoln Diocese for performance management and Fortis.  MC advised the school had a Music teacher and were reviewing its music provision.  It was a small part of the curriculum and teachers would be upskilled.  MC advised that she was looking at a new scheme.

· Contributions towards Nursery included Nursery top ups.

· Other Government Grants were listed and included NI grants, Breakfast Club, PE funding, UIFSM and WAC.

Final confirmed figures were:

Carry Forward


 £107,237

Accumulated Surplus 
 £142,899

In Year 25/26 Deficit 

 (£75,874)

Accumulated In Year Surplus for 25/26 currently standing at £67,025.
4.
Staffing 2025-26
MC referred to staffing and advised that national pay increases had been built into the budget together with pay rise increments which had been awarded.  All SEND staff contracts had been extended for another year and a further casual TA member of staff had been included.  Two Learning Mentors had been lost and had been replaced.  They made up one SEND member of staff and overall, staffing was down.  Some of the SEND staff would take up new roles in September and a TA would be going on maternity leave.  A teacher was also going on maternity leave and a L3 TA was just finishing her Education Degree.  She was studying the assessment only route for teaching and wished to apply for one year as an unqualified teacher.  She would complete her assessment during her year which had been successful.  A further maternity leave was expected in December which had been included in the budget but no cover had been arranged.  The lunchtime staff were still to be finalised and although there were some leavers, it would work out for September.  MC reiterated that staffing was “very tight”.  LB added that she hoped that funding would be available for NJC staff.

MC advised there was a spare member of staff in Nursery in the autumn term who was used as a 1:1 TA.  She may be used for pastoral work for a term as the Learning Mentors had not been built into the budget.  The situation would be reviewed moving forward and discussions would take place with the SLT.  MC would be looking at staffing after half term as there were now less staff.

VM offered her thanks and congratulations on the healthy budget.

MC explained that later that week, Tony Wood from SLAT would be starting due diligence on the budget.  MC considered that he may request that staffing be cut but reiterated that the school could not function with less.  MW advised that staffing should be 80% of the budget.  
5.
Health & Safety
LB advised that the new security gates were in place and the CCTV situation would be resolved.  There would be a dividing wall installed in Reception.  There had been some negativity in June Richardson’s report on this matter and a company would be providing a quote for the wall divider.  If it was less than £10,000, DFCG could be used.  This dividing wall in Reception would help with the noise levels and would be flexible.  Some extra furniture would be required as the class would not share.  LB added that she had arranged for all the surveys and specification and the information had been sent across to EQUANS.  Some of the lighting would be moved and possibly a heating panel.  The work would be completed in August.  MW explained that EQUANS would become part of the Council in July and did not consider there would be any payment to EQUANS.
MW advised that following his H&S walk round, he had submitted a Health & Safety report.  He had highlighted an issue with the serving hatch and for children not to access the kitchen.  LB advised that she had spoken with Michelle Cook and now, when the children walked through, there was a gate to section this area off.
MC advised that a child in PE had jumped off the “horse” and had fractured both wrists.  There would be a claim submitted into the school.  The higher equipment had been taken out of action.  LB added that the equipment had been checked in December and everything was satisfactory.  There would be an Insurer coming around on behalf of the Council in terms of the claim.

6.
Date of next meeting

The date of the next meeting would be confirmed.
7.
Any other business
There was no other business raised.
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