QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 11 March 2025
PRESENT:


Mr M Watt (Chair), Mrs M Castle, 




Mrs E Harrison, Mrs V Matthews,  




Mrs K Melling, Mrs S Metcalfe, 




Mrs S Todd
IN ATTENDANCE:

Mrs S Wood

Geography ] Minute 1762 only




Miss A Craig
 
RE              ]
1762.
Curriculum Catch Up
(i)
Sally Wood - Geography
Mrs Wood explained that she had completed a deep dive at the end of January and looked at the three classes - Foundation, Y1 and Y2.  She had also looked at topic books and scrap books.  Listed below were her findings:
Strengths in Foundation:
· Really practical and had real life experiences.
· The children had gone on a walk to shops to compare town to country and compared what was normally found in a town to the country.
· All abilities had been catered for.
· Lots of repetition throughout the lesson and walk to embed learning.
· Questions were used to extend the more able children.
Y1:

· The Y1 lesson was about London and the London landmarks.
· It recapped prior learning.
· Made use of songs which the children knew to help them remember the different cities.
· Resources were well organised and clear what staff were expecting from the lesson.
· Vocabulary was well used and the working walls.
Y2: 

· Script was at the beginning of lesson to introduce it and learning was clear.
· Keep Learning Alive activity as a starter and recap of countries in the UK.  Good engagement throughout the class.

· Showed good knowledge and children knew their capital cities.

· Good use of working walls and maps were accessible to the children.  New vocabulary was used and taught.

· Mapping of journey and there was clear modelling for children.

· Resources were well prepared to keep the lesson flowing.

· Opportunities to recap and discuss prior learning.
· Adaptive teaching was used for those children who needed it.

· Many strengths establish in terms of use of working walls and vocabulary being embedded.  Good engagement from the children.

Areas for development:

· Amount that needed covering in a lesson – this would be reduced in each lesson.  Children did well and engaged throughout but there was too much information to take in in one lesson.  It had been discussed how this could be addressed.
Mrs Craig stated that a meeting had taken place prior to observations about how Geography focused on topics and it was considered there was too much in the Geography lessons.  She had decided to trial in KS1 where staff would teach each subject that was being covered in a block.  They would try to do a six week Geography unit and then next half term it would be History and then back to Geography.  In this way, learning could be built on.  This was going satisfactorily.
The Headteacher explained there was a national curriculum review expected in the autumn term.  Mrs Craig stated that the children needed repetition.  Mrs Melling referred to June Richardson’s report which stated that an hour of music should be taught in a week which was significant.  The Headteacher responded that some of this was singing.  Currently, the children were doing 5 hours a week in Writing and this may be reduced to 4 and a lesson for singing.  It was a different style of delivery.  Mrs Craig stated that it was important that everything was fitted in as there was a six week block to plan everything.  This would take careful planning but seemed to be working well.
Mrs Wood referred to retrieval and stated that when Geography was being taught, retrieval would be used to recap on Geography skills.  
Mrs Craig added that alongside this, to counteract the fact that children may forget History when being taught Geography, there would be History quizzes for every class from Nursery to Y2.  The teacher would choose  or create something from the previous half term to review and create quizzes.  Mrs Wood stated that she had looked at progression of strands documents and chosen sticky knowledge for each year group which was a starter for each lesson.  These were bank-ready and class teachers could choose from this.  Nursery would do this at different points in the day to keep learning alive.  Vocabulary was taught well and there was now an image against each word.  
(ii)
Mrs Amy Craig - RE

Mrs Craig advised that she had become RE lead last summer and had started with the RE Conference in Lincolnshire.  The RE locally agreed syllabus was going to change this year by the summer term.  The school had bought Jigsaw in the previous year and staff had started to use this as a scheme by making it fit to the agreed syllabus.  Mrs Craig advised that she had not made many changes to the curriculum and following the RE Conference, she had discussed an RE curriculum review as nationally, it was moving towards a case study approach whereby the children met a character who had that religion.  The Chair queried staff welfare in view of the amount of work involved.  Mrs Craig acknowledged the workload to be completed and stated that staff were supportive of each other.  Governors were shown the knitted characters which depicted different religions.  These were introduced to the children and was the same process throughout the school.  The characters were used in assemblies and teachers were trialling these using Makaton with vocabulary .  Mrs Craig advised that she had observed Foundation, Y1 and Y2 lessons by highlighting all the different elements and everything seemed to be going well.  She then completed pupil voice from the lessons and questioned the children.  The children were really good with retaining the knowledge and talking about what had recently been taught.  She would also be setting up retrieval quizzes.
Both Mrs Craig and Mrs Wood were thanked for their presentations and left the meeting.

1763.
Apologies


Apologies for absence had been received from Mrs Katy Baker and 


Mrs Claire McHugh.

RESOLVED:
That the absences be approved.

1764.
Pecuniary interests


There were no new pecuniary interests to declare.
1765.
Membership of the Governing Body

Governors noted the existing vacancies for a Co-opted Governor and a Parent Governor.  The Headteacher reported that attendance at meetings was proving very difficult for Mrs McHugh and she had tendered her resignation.  The Headteacher had made contact with a prospective new Co-opted Governor who was Deputy Headteacher at an academy in North East Lincolnshire.  Brief biographical details were provided to Governors.
RESOLVED:
That Governors approved the appointment of



Mrs Laura Dainty as Co-opted Governor.

The Chair also provided details of a prospective new Parent Governor for later in the year.

1766.
Minutes
RESOLVED:
That the Minutes of the Meeting of 12 November 2024 be 

confirmed and signed by the Chair. 

1767.
Matters Arising from the Minutes

School Development Plan (SDP)

The Headteacher advised that she was currently reviewing the SDP and 
would upload a copy for Governors to access when completed.


Action:
Headteacher

1768.
Headteacher’s Report


Copies of the Headteacher’s report had been uploaded to the Governors’ website and was displayed on screen.  The Headteacher highlighted the following points:
(i)
Overview of school
In the autumn term the numbers had been high in Nursery but they had now evened out.  A number of children in KS1 had left due to house moves.
(ii)
SEND

The school had a significantly high number of SEND pupils and was 8.6% compared to national 3%.  There were also the ECARS in process and the EY Inclusion Funding for some children.  There were 39 high needs pupils, 26 with EHCPs and an additional 13 children with EY Inclusion Funding which was very high.  The Governors were mindful of the impact that this had on both staffing and finances.
(iii)
Attendance

Attendance was a significant priority for the school and continued to be difficult.  The school was below national although the gap had closed over time.  The school endeavoured to meet national and there was more unauthorised absence compared to national.  There had been some local illness.  When a child’s attendance dropped below 93%, absence was not authorised unless parents provided a reason for the absence.  Attendance of vulnerable groups was interesting as it was above national and attendance of pupil premium children was also above national.  The attendance by specific days had shown an improvement for a Monday which was now in second place.  Specific dates by attendance had been reviewed and the day before half term was historically difficult.  However, in the spring term there had been World Book Day which had been really well attended.  The Headteacher advised that some staff had participated in an Attendance Conference this term which had been a really good event and had come away with considerable ideas.  Persistent absence continued to be difficult to move.  The school was at 22.7% compared to 14.8% national.  However, this was lower than previously and was case managed by Attendance Matters.  Meetings were held every two weeks with the Attendance Officer and EWO to discuss attendance which in Nursery was very low but not statutory.  It improved as the children moved through the school although the younger children were prone to illness.  The Headteacher advised that since the new attendance policy, a place had been removed for one child who had extremely low attendance of 19%.  Discussions were regularly held with parents regarding the sessions and days.  The Chair asked if those children classed as PA were referred elsewhere.  The Headteacher responded that some were referred to Early Help or the social worker.  Occasionally, there were medical needs and conversations were held with the school nurse where appropriate.  There were new penalty notices but before these were issued, there had to be a School Attendance Panel Meeting.  Mrs Melling asked if the school carried out home visits.  The Headteacher confirmed that the Attendance Officer carried these out.  In terms of the PA of vulnerable groups, there was a bigger gap with boys over girls.  The SEND attendance was good although pupil premium children were below national.
(iv)
Behaviour

The Headteacher advised that she had issued two suspensions this half term for two Y2 pupils who had SEMH or communication needs which impacted on their behaviour.
(v)
Enrichment

The Headteacher stated that the children were offered a good deal in terms of the offer.  SEND children had Stay and Play which was really successful with good attendance.  More of these were being planned.  NEL Parents Forum had been invited to the next meeting.  The Chair stated that it was important to consider staff and issue incentives to some parents to support a change in behaviour and create an environment for the children.  The Headteacher responded that staff always engaged and supported wherever possible and the school would explore incentives for parents in the future.
(vi)
Data
A copy of the data was displayed on screen.  The Headteacher stated that the data was quite low in EY although there had been some increase and drew Governors’ attention to June Richardson’s report.  Half termly assessments had taken place and there had been a group of children who were not high needs who were “really struggling”.  The school were hoping the data would increase as there was good intervention in place.  The Headteacher added that it was a specific age group but did not consider that this was Covid based.  It reflected the changing nature of the school and the high percentage of high needs children, some of whom would not achieve ARE although were making progress.  Those children who were not making progress in Phonics would be targeted.  Mrs Melling asked if there were any issues with speech.  The Headteacher confirmed there was; some around oracy and speech and visual memory where they could not grasp Phonics.  Some children were not learning sounds.
The Y1 data was more in line than previously but was still low at 39%. The Headteacher added that there were 74% at 20+ and 84% at 10+ so considered that the school would meet national for Phonics this year.

Y2 had a really good assessment at the end of Reception but had struggled since then.  Staff had picked up work on fluency and wished to focus on this.  SATs had been removed and fluency was he key focus.  

Mrs Todd advised that she had attended a Fluency Course with the English Hub in Lincoln.  She had introduced Echo Reading whereby teachers modelled words and the children repeated them.

(vii)
After School Clubs

The school would offer Wraparound Care after Easter.  It was a priority on the Government’s agenda and there was funding to supplement this.  The school had been given £20,000 to organise and staff this.  The Headteacher considered that the funding would be available for a further year.  The provision would then be reassessed to gauge whether it was financially viable.  Hopefully, it may increase pupil numbers and a charge of £3 per hour would be in place.

(viii)
Training and Development

The training undertaken by staff was noted.  The Headteacher stated that the school continued to invest in training and development.
1769.
Approval of SFVS

A copy of the SFVS was displayed on screen.  The Headteacher explained that the SFVS demonstrated that the school had appropriate financial controls and procedures in place to meet the requirements of the LA.  She added that the document evidenced that the Resources Committee met to review the budget and suggested that a meeting should be arranged as soon as possible.  Alternatively, finance could be discussed within a Governing Body Meeting.

RESOLVED:
(i)
That Governors approved the SFVS




(ii)
That the following Governors be appointed to the 



Resources Committee:





Mr M Ward, Mrs V Mathews,





Mrs E Harrison, Mrs K Baker


A date for the Resources Committee to meet would be agreed.

1770.
Chair’s Report

The Chair’s report was taken under Part B.

.1771.
Governors’ Monitoring Reports

The Headteacher thanked Kate Melling and Claire McHugh for their monitoring reports which had been uploaded to the Governors’ website.  The Headteacher referred to Mrs McHugh’s report and the monitoring visit from June Richardson which identified some issues which required addressing.  She had taken considerable advice about the dividing wall in the unit and it had started to operate differently whereby the children would stay in their classrooms.  Additional resources were required and were being explored.  Previously, the LA had paid for the room to be knocked through and the Headteacher was progressing this and had a quote for the work.  She was also consulting with EQUANS and was waiting a response.  In the meantime, the Headteacher would seek further quotes for the work based on the recommendations in June’s report.
Mrs Matthews advised that she had met with Sophie Todd on 6 February 2025 to review the sports funding and pupil premium funding.  She had reviewed the budget and was satisfied on how the funding was being spent and the impact on the children.  Both funding allocations were well spent and the school could show progression, good impact and the plans for the future.

1772.
Term times

The Headteacher stated that she wished to move to a two week holiday in the October half term in line with William Barcroft Junior Academy.  A discussed had taken place with Wendy Jackson, Head of Standards & Effectiveness, who accepted the reasons to match with the Junior School’s dates.  Equally, Havelock Academy had two weeks’ holiday.  

RESOLVED:
That Governors supported and approved that the school 

would consult with parents regarding a move to a two weeks 

half term holiday from October 2025.

The Headteacher advised that a joint training day in April would be taking place with the Trust.  There was some concern regarding the Team Teach Training which was 2 days and would be helpful for the children.  She was exploring this with BUSS training.

1773.
Date of next meeting

The date of the next meeting was agreed as 8 July 2025 at 1.30pm in the school.
1774.
Any other business


There was no other business raised.















GS/DG


SIGNED

………………………………………….





CHAIR 
PART B – NOT FOR PUBLICATION

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 11 March 2025
PRESENT:


Mr M Watt (Chair), Mrs M Castle, 





Mrs E Harrison, Mrs V Matthews,  





Mrs K Melling, Mrs S Metcalfe, 





Mrs S Todd

1775
Minutes


RESOLVED:
That Part B of the Minutes of the Meeting of 12 November


2024 be confirmed and signed by the Chair.

1776.
Matters arising from the Minutes


There were no matters arising from the Minutes.
1777.
Headteacher’s Report – Part B
(i)
Staff Absence

The Headteacher stated that staffing was a daily struggle as there were over 50 staff.  A couple of members of staff had long term illness and were being supported by HR.

(ii)
Budget update
The Headteacher explained that following the last LA budget meeting with Tiff Rowbotham, she had met with the Chair to discuss the budget and it was in a healthy position.  A copy of the budget was shown on screen.
The Headteacher explained that the SEND TA’s worked on a rolling contract as it was known that the children would leave.  As a result, some were not included in the budget for next year.  Governors noted that there was a carry forward of £76,228.  The Headteacher cautioned that the Trust would not support that level of expenditure with the proposed deficit with staffing and the next budget would be very important for the school.

1778.
Chair’s Report

The Chair stated that the growing number of SEND pupils at the school was a concern.  There had been correspondence from the Headteacher to Clare Linfitt, Head of SEND Services, raising concerns in terms of the funding from September 2024.  The school had requested an assessment of the children.  Some children had EHCPs going through in October and some had gone to panel.  By this time, the children had already been admitted to the school and it had been very challenging.  Claie Linfitt had accepted the school’s point of view but, unfortunately, Rebecca Taylor, Head of SEN & Inclusion, had stated that nothing could be done.  However, she had made some suggestions, one of which was to contact the Nursery settings and a letter had been issued around budget pressures.  In the letter, it had been suggested that the children went to the schools in their catchment area.  There had been no response from the Nursery settings.  Equally, Wendy Jackson, had raised her concerns and the matter was to be escalated.  The Headteacher confirmed that she had heard nothing further.
The Chair stressed that the responsibility should not rest with the school, it should be the LA to support the school.  He suggested that the matter be brought to Elected Member’s attention to highlight the growth and impact of SEND children on the school and staff.  The Headteacher added that the impact on the school was seriously being felt in the data.  There was a member of staff off with stress who had stated that she could not meet the demands of her class.  The Chair asked Governors how they wished to progress this situation.  There were too many children being admitted into the school without the right resources.  The Headteacher explained that one of the issues was that the children were too young so there was nothing in place.  She would provide an update at the next meeting.

Mrs Metcalfe left the meeting at this point.

1779.
Academisation

The Headteacher advised that St Lawrence Academies Trust were now able to take on more schools.  She and the Chair had met with Mike Adnitt, CEO, to discuss the situation when the Headteacher had confirmed that the school very much wished to join but “there was no rush”. The Trust had some schools they needed to take quickly.  The school was heavily involved with the Trust and there was considerable collaborative working.  The Trust had published an advert for a Director of Education and had approached the Headteacher and others to do some work for the Trust which would bring income to the school.  This was for one day a week.  Amie Craig had spent a day with the Trust working on curriculum which had been enjoyed.  The Chair stated that the Headteacher’s involvement with the Trust benefited the school.

1780.
Any other business of a confidential nature


There was no other business raised.
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