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	SEND Review Report

	Review Information

	Lead Reviewer
	Emily Walker 
Kate Hodson
	Review Date
	03/11/23
	Audit Score
	64%

	School Lead
	Melanie Castle (HT) and Karin Keys (SENCO)
Melanie Castle (HT) and Liz Snell (SENDCO)
	Review Date
	26/03/24
	Audit Score
	71%

	Name of School
	Queen Mary Avenue Infants and Nursery School
	Review Date
	24/06/25
	Audit Score
	91%

	School Context 2023-24 (2024-25)

	
	Category
	Notes
	Category 
	Notes 

	Children currently in receipt of external support
	CDC / SAS / EP support not in school setting currently due to LA directions.
CDC - 19 last academic year
SAS - 5 last academic year who are still with us
EP - Statutory assessments for
EHCAR’s - 4
SALT - 6 currently in school
Referrals and out of school involvement - 19
Continence nurse - 1 currently
Hearing 

	Number on roll 
	292
307

	Attendance (whole school)
	2022-2023 - School 91.7%
2023 (Autumn 1) - 94.3%
2023-24 - 92.8%
2024-25 (upto end of Summer 1) - 93.3%
	Number of EHCP
% of EHCP
	15 
5.13% currently 
(Plus 5 EHCAR’s in the process 1.71%)
Total will be 6.84% by December

In addition, a further 1.7% of pupils access Early Years Inclusion Funding and we are planning to apply for EYIF for a further 2.4% of new EYFS pupils. 
June 25 
30 EHCPS 9% 
Communication and interaction - 28 children 93%, 14 with ASD diagnosis 47%
Cognition and learning - 0 children 
SEMH - 2 children 7% 
Sensory and Physical - 0 children 0%

A further 9 pupils are accessing EYIF 2.9%


	Attendance SEND
	2022-2023 - 92.1%
SEND - 90.5%
2023 (Autumn 1) - 92.7% SEND
2023-24 - 90.5%
2024-25 (upto end of Summer 1) - 92.4%
	% of EHCP - National
	Primary - 2.5% 3% 
Secondary - 2.4% 2.7% 

	Attendance EHCP
	2022-2023 - 87.7%
2023 (Autumn 1) - 92.4%
2023-24 - 90.6%
2024-25 (upto end of Summer 1) - 90.8%

	Number on SEN Support
% on SEN Support 
	SEND support - 51 children 17.46%
June 25 - 48 children 15.6%
Communication and interaction - 33 children 64.7% 54% 
PLUS ASD 1 child 1.96% - therefore total - 34 children 66.66%
Cognition and learning - 9 13 children 17.64% 27%
SEMH - 9 8 children 17.64% 17%
Sensory and Physical - 0 children 1 child 0% 2%

	Number of Exclusions FT
	2022-2023 - 1 pupil - 1 session
2023-24 - 1 pupil - 1 session
24 to date - 1 pupil - 4 sessions
	% of SEN Support
National 
	Primary 13.5% 14.1% 
Secondary 12.4% 12.9%

	Number of SEND Exclusions FT
	2022-2023 - 1 pupil - 1 session
2023-24 - 1 pupil - 1 session
24 to date - 1 pupil - 4 sessions
	FTE TA’s
	9 TAs 9 TAs
2 EYPs 3 EYPS 
1 Learning Mentor (31.10.23) 0 learning mentor
12.2 SEND TAs



	Number of the SEND register classified as EAL
	3 (16 altogether in school)
2 (17 EAL in school)
	Number of pupils in receipt of Pupil Premium
	129 (Plus EYPP 12) 
135 plus 49 accessing early years pupil premium

	Pastoral support
	23 children seen regularly by Safeguarding support (SEND - 11), plus others as and when necessary.
65 pupils will receive support from our learning mentor this term - of these 39 SEND register and 10 on monitoring register.

	Number of pupils classified as SEND in receipt of Pupil Premium
	31
43

	Student Mobility
	2022-2023 - 39 arrivals and 17 departures outside usual dates
2023-24 - 7 arrivals and 5 departures
42 arrivals and 24 departures outside usual dates
2024-25 23 arrivals and 34 departures 
	Deprivation Indicator
	Above average for last 3 years on IDSR

	Current Ofsted Rating 
	Good
	Number of LAC/PLAC 
	LAC 1 / PLAC 4
LAC 4 / PLAC 6

	Number at Risk of SEND 
	26 children currently on monitoring
48 children on monitoring 
	Number of LA/PLAC classified as SEND 
	0
4





National and local statistics taken from https://bit.ly/3F5k0bU  and  https://bit.ly/45T2xkS 
SEND Profile or narrative of school 
Dream Big, Shine Bright
Respect
Hard Work
Pride
Kindness
Honesty

OFSTED May 2019 - Good across the board.

“The provision for pupils with SEND is well matched to their needs. The evaluation of support plans shows that effective strategies are used to ensure that these pupils make good progress.”

Infant school. 3-7. Larger than average school.

OFSTED July 2024 - good in all areas 
‘The school has designed an ambitious curriculum that meets the needs of pupils at the school, including those with SEND.’ 
‘Most pupils, including those with SEND and/or who are disadvantaged, leave the school with a confident grasp of phonics.’
‘The school provides effective support for pupils with SEND. Small group and one-to-one time with an adult provide focused teaching to pupils. These sessions are used appropriately to ensure that pupils do not fall behind in their learning. Adults know pupils well. Staff foster positive relationships. This enables them to adapt activities to meet the needs of pupils.’

SENCO - Mrs Keys (Karin) 4 days a week. Now Liz Snell 4 days per week - nonteaching role
Pastoral team - full time Safeguarding.
SLT / Staffing Team - Report that they are all good at asking each other - “Are you okay, do you need help?”

24.06.25
· Headteacher has been in post since January 2019, but was involved with the school as an EHT in the year before.
· SENDCO has been in place since September 2024.
· The number of EHCP’s has doubled since the initial review, particularly those with high needs funding.
· Approximately 50% of the EHCP children have profound ASD needs: pre-verbal; not toilet trained.
· Noticed an increase in children with PICA and self-harm.
· Staff support for EHCP children is deployed on a needs basis.
· Increase in attendance from initial review.
· Full time safeguarding lead in place, who also supports some children on the SEND register.
· SEND TA’s run the nurture provision.

	
Key Findings 2023-24

	Areas of strength identified during the initial review

	· Staff Team – openness, enthusiasm, desire to meet pupil needs, feel valued and listened to.
· Leadership – know where they are on the SEND journey and lead an inclusive culture and ethos.
· Staff wellbeing is prioritised.
· High profile of SEND and the shared desire to be inclusive
· All staff met are clear of their role regarding SEND and could explain the referral process.
· There has been SEND focused CPD that focuses on pupil need, recognised by all staff.
· Statutory documentation is in place and renewed annually.
· EYFS – The environment and curriculum access ensured all pupils needs were met. Some of the pupils have very complex needs.
· Range of different spaces available for learners to access e.g. sensory space, de-escalation, small work rooms.
· Pupils were confident to talk to reviewers and were very polite.
· School works hard to ensure pupils experience successful transitions into school, leaving school and within school.
· Strong relationships with families and awareness of personal circumstance.
· Strong relations between staff and pupils, staff clearly know individuals.
· All pupils fully included in school life – trips, clubs etc.
· Identified pupils work is evidenced via an online portal which parents are encouraged to engage with.
· Well considered team approach to the deployment of staff which is reviewed regularly.
· Strong TA team who are knowledgeable and feel valued and are happy to raise concerns / seek advice.
· Discrete scaffolded support of learning was observed that enhanced the quality of teaching. A model of best practice.
· Group interventions are monitored by the SLT.
· Regular pupil progress meeting and SEND progress meetings that review progress. Timely parent involvement to ensure views are considered as well as updated on personal circumstances.
· SEND register – with particular reference to C & I.
· SLT identify concerns in provision and provide support accordingly to reduce the impact of weaker tracking of pupil progress.



	1. Intent

	Review 1 Self Audit - 63 %
	End of Project Self Audit Confident Score - 74% 
	Final Review Score - 93%

	Self-Audit (SA) Statements 
	SA Confidence score Initial Review
	SA Confidence score End of Project 
	SA Confidence Score 2025

	1.1 Leaders and governors work together, using evidence, to establish a clear vision, ethos and strategic intent for learners with SEND at the school. 

1.2 Leaders and governors set ambitious targets for learners with SEND and ensure that all staff are ambitious for the academic attainment of all learners, regardless of starting points and the challenges they face.

1.3 Governors both support and hold leaders to account for the effective implementation of the school's vision and strategic intent for learners with SEND. 

1.4 SEND is represented on the senior leadership team. As a result, school leaders are well informed on the impact SEND provision has on learners in the school.

1.5 Learners with SEND do not work disproportionately with less qualified / experienced staff.

1.6 SEND has a high profile in the school. There is a culture of high aspiration for all learners.

1.7 The school's curriculum intent and implementation for learners with SEND are embedded securely and consistently across the school.

1.8 The curriculum for learners with SEND is ambitious and designed to give them the knowledge and cultural capital they need to succeed in life.

1.9 SEND provision is well led. The SENCO has the expertise, knowledge and relevant qualifications to ensure provision and practice at the school is effective.
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	Areas of strength for Outcomes

· Clear understanding of SEND journey
· Learning mentor
· Leadership Team committed to being inclusive
· Staff team
· Culture and ethos of Queen Mary Infants
· All adults aware of the high profile of SEND and the shared desire to be inclusive
	Key Recommendations for Outcomes

· Curriculum adaptation for SEND
· ML understanding of their roles in response to SEND
	Key Recommendations

· Ensure new SEND governor takes the time to get to know the SENDCO and the needs in the school.
· Continue to empower subject leaders to make adaptations as necessary for SEND children.



	

2. Implementation

	Review 1 Self Audit Confident Score - 63%    
	End of Project Self Audit Confident Score - 73%
	Final Review Score - 87%

	Self-Audit (SA) Statements 
	SA Confidence score Initial Review
	SA Confidence score End of Project
	SA Confidence Score 2025

	2.1 Leaders with responsibility for SEND are involved in reviewing and helping teachers improve the quality of teaching for all learners. 

2.2 The curriculum is successfully adapted, designed or developed to be ambitious and meet the needs of learners with SEND, increasing their fluency and independence. 

2.3 The work given to learners with SEND, over time and across the school, consistently matches the aims of the curriculum.

2.4 Teachers have good knowledge of the subject(s) and courses they teach and how to adapt them for learners with SEND.

2.5 Teachers use assessment well.

2.6 Teachers create an environment that focuses on all learners. 

2.7 All staff are aware of their responsibilities to learners with SEND. 

2.8 Leaders with responsibility for SEND are fully involved in the delivery of high quality, whole school CPD.

2.9 Statutory documentation is in place, reviewed regularly and of high quality.

2.10 Funding for SEND is transparent and allocated judiciously in order to maximise outcomes for learners with SEND.
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	Areas of strength for Outcomes

· All staff met are clear of their role regarding SEND.
· There has been SEND focused CPD that focuses on pupil need, recognised by all staff.
· Statutory documentations are in place and renewed annually.
· EYFS provision is strong and could be shared with other schools experiencing SEND pupils with complex needs.
· EYFS – The environment and curriculum access ensured all pupils needs were met. Some of the pupils have very complex needs.
· Range of different spaces available for learners to access e.g. sensory space, de-escalation, small work rooms.
	Key Recommendations for Outcomes

· Ensure that curriculum implementation aligns with intent and is consistently applied.
· Monitor the consistency of adaptation across the curriculum.
· Consider how you are using ongoing assessment to inform provision.
· Monitoring cycle – tying in SEND throughout curriculum.
	Key Recommendations

· Develop teacher knowledge for when and how to use the assessment data for pupil next steps.
· Continue with the BUSS project, measuring the impact.



	
3. Impact

	Review 1 Self Audit Confident Score - 54%    
	End of Project Self Audit Confident Score - 54%
	Final Review Score - 79%

	Self-Audit (SA) Statements 
	SA Confidence score Initial Review
	SA Confidence End of Project
	SA Confidence Score 2025

	3.1 Learners with SEND achieve the best possible educational and wider outcomes.

3.2 The work of learners with SEND across the curriculum is consistently of a high quality.

3.3 Learners with SEND read widely and often with fluency and comprehension appropriate to their age. They are able to apply mathematical knowledge, concepts and procedures appropriately for their age.

3.4 Learners with SEND are ready for the next stage of education, employment or training. They have the knowledge and skills they need and, where relevant, they gain qualifications that allow them to go on to destinations that meet their interests and aspirations and the intention of their course of study. 

3.5 Rates, patterns of, and reasons for fixed-period and permanent exclusions of learners with SEND are not disproportionate. There are no informal or unofficial exclusions.

3.6 Learners with SEND behave well, demonstrating high levels of self-control and consistently positive attitudes to their education. 

3.7 Persistent absence and attendance rates for learners with SEND are similar to or better than other learners.

3.8 Aspects of the school's SEND provision are exemplary and regularly shared with others.
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	Areas of strength for Outcomes

· Very few exclusions.
· Behaviour – pupils were engaged with their learning. Where they found things difficult, provision was adapted.
· Pupils were confident to talk to reviewers and were very polite.
· The school works hard to ensure pupils experience successful transitions into school, leaving school and within school.
	Key Recommendations for Outcomes

· To embed the recently refined approach to reading and monitor SEND engagement.
· Develop reading fluency approaches, relevant to age and stage.
· Smart target focusing area of need.
· Monitoring of pupil work to ensure it matches targets.
	Key Recommendations

· Continue with the attendance monitoring.



	
4. Working with learners and families 

	Review 1 Self Audit Confident Score - 74% 
	End of Project Self Audit Confident Score - 81%
	Final Review Score - 96%

	Self-Audit (SA) Statements 
	SA Confidence score Initial Review
	SA Confidence score End of Project
	SA Confidence Score 2025

	4.1 The school provides a wide range of opportunities to nurture, develop and stretch the talents and interests of learners with SEND. Learners make good use of these opportunities. 

4.2 Parents and carers are fully involved in discussions with the school when identifying why their child may be having difficulties.

4.3 Parents and carers are fully involved in developing and reviewing the school's SEN information report. The SEN information report is of high quality. 

4.4 School systems promote contributions from parents and carers in order to maximise outcomes for learners with SEND.
 
4.5 Learners with SEND speak highly of the support they receive. They feel that the support they have had from the school has made a real difference.

4.6 Parents and carers are fully involved in planning and reviewing the provision for their child. The school meets with parents at least three times a year to set clear outcomes and review progress towards them. These reviews are well attended.

4.7 School leaders have created a culture and ethos that welcomes and engages parents and carers of learners with SEND.

4.8 There are opportunities for all learners to become fully involved in the life of the school. 

4.9 Pupils with SEND have personalised plans that clearly set out their individual needs, short-term outcomes and long-term objectives which are 'above and beyond' the standard curriculum offer in the school.
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	Areas of strength for Outcomes

· Strong relationships with families and awareness of personal circumstance.
· Parents / carers fully involved in reviewing plans.
· Strong relations between staff and pupils, staff clearly know individuals.
· All pupils fully included in school life – trips, clubs etc.
· Identified pupils work is evidenced via an online portal which parents are encouraged to engage with.
	Key Recommendations for Outcomes

· Refine the schools SEND information with parental involvement.
	Key Recommendations

· SENDCO developing methods of engaging with parents for policy and school information report reviews.



	

5. Effective use of Teaching Assistants

	Review 1 Self Audit Confident Score - 63%
	End of Project Self Audit Confident Score - 67%
	Final Review Score - 83%

	Self-Audit (SA) Statements 
	SA Confidence score Initial Review
	SA Confidence score End of Project
	SA Confidence Score 2025

	5.1 Teaching assistants are deployed strategically. Decisions regarding TA deployment are reviewed regularly against the latest evidence of impact. 

5.2 Teaching assistants are not used purely as a SEND resource and are used to work with learners across the attainment range.

5.3 Teaching assistants have a visible role in teaching.

5.4 Teaching assistants have dedicated non-contact time that is used to liaise with class teachers. This ensures that TAs have a clear understanding of concepts and information to be taught ahead of lessons.

5.5 Teaching assistants are a part of lesson planning. They are deployed in ways that supplement teaching rather than replace teachers. This ensures that teachers are able to provide targeted support for learners with SEND.

5.6 Teachers have received comprehensive and high-quality training on how to work effectively with teaching assistants. 

5.7 Teaching assistants receive regular and high-quality CPD. 

5.8 Teaching assistants deliver a small number of evidence-based structured interventions. These interventions complement and extend teaching and learning in the classroom and have a positive impact on learner outcomes.
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	Areas of strength for Outcomes

· Well considered team approach to the deployment of staff which is reviewed regularly.
· Strong TA team who are knowledgeable and feel valued and are happy to raise concerns / seek advice.
· Discrete scaffolded support of learning was observed that enhanced the quality of teaching. A model of best practice. 
	Key Recommendations for Outcomes

· CPD for teachers on maximizing impact of TA’s.
· Monitor T/TA’s pupil engagement.
	Key Recommendations

· Continue with the termly twilight approach to upskill TAs and give time for them to be with teachers to handover information and planning.



	
  6. Provision Mapping 

	Review 1 Self Audit Confident Score - 58% 
	End of Project Self Audit Confident Score - 67%
	Final Review Score - 96%

	Self-Audit (SA) Statements 
	SA Confidence score Initial Review
	SA Confidence score End of Project
	SA Confidence Score 2025

	6.1 A whole school provision map provides a comprehensive summary of SEND provision across the school.

6.2 The school's provision map gives a clear link between provision and learner progress.

6.3 SEND provision follows a graduated approach (Assess, Plan, Do, Review), through which earlier decisions and actions are revisited, refined and revised, leading to a growing understanding of the learner's needs and of what supports the learner in making good progress and securing good outcomes. 

6.4 The school rigorously evaluates interventions and classroom practice for learners with SEND. Adjustments to the provision are made accordingly. 

6.5 The school has a good understanding of how learners with SEND achieve with individual teachers and across subjects.

6.6 The school reviews the progress of learners on a regular basis. Internal data on the progress of learners with SEND is then used to target support.

6.7 The school uses carefully selected interventions for which there is strong evidence of impact on attainment. 

6.8 Provision at the school is balanced, reflects the SEND demographic at the school and is responsive to pupil need.
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	Areas of strength for Outcomes

· All staff are aware of their role in graduate approach and talk about the process with confidence.
· Group interventions are monitored by the SLT.
· Regular pupil progress meeting and SEND progress meetings that review progress. 
	Key Recommendations for Outcomes

· Research provision map and decide upon an implementation approach.
· Plans need to match individual areas of need, EHCP recommendations and respond to progress data.
· SMART target.
· Precise reporting of outcomes that clearly match the SMART target.
· 1:1 intervention monitoring – aligned to targets.
	Key Recommendations

· Continue to be reflective!


	
7. Identification 

	Review 1 Self Audit Confident Score - 71%
	End of Project Self Audit Confident Score - 83%
	Final Review Score - 100%

	Self-Audit (SA) Statements 
	SA Confidence score Initial Review
	SA Confidence score Follow Up Review
	SA Confidence Score 2025

	7.1 Comprehensive assessment across the four broad areas of need supports accurate identification of need and informs classroom practice.

7.2 The SEND register is accurate and reviewed regularly.

7.3 A referral system is in place which allows staff to raise concerns regarding learners who have or may have SEND.

7.4 The identification process also considers the effectiveness of classroom teaching.

7.5 Outside agencies are used appropriately and effectively to support the identification process. 

7.6 High quality assessment and identification leads to teachers being better informed about learner need and, in turn, improving outcomes for learners with SEND.

7.7 The school uses a wide range of data, including behaviour and attendance data, to ensure additional learning needs are not missed.

7.8 Teachers and support staff recognise when a learner may need to be assessed for SEND.
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	Areas of strength for Outcomes

· [bookmark: _Int_OKDJsRXI]SEND register – with particular reference to C & I.
· All staff fully aware of the referral process.
· SLT identify concerns in provision and provide support accordingly to reduce the impact of weaker tracking of pupil progress.
· Team approach to monitoring of provision to ensure additional needs are not overlooked.
	Key Recommendations for Outcomes

· Assessment finding to inform classroom provision via precise SMART targets.
· Outside agency recommendations to form part of the PLP as SMART targets.
	Key Recommendations

· Due to the reduction in services from NE Lincs, there are fewer agencies to access for assessments…the school now buys these services in.



	
Key Findings

	Areas of strength identified during the review

	· The SENDCO is incredibly passionate and knowledgeable about the children in the school, and how to best meet their needs, as well as promote independence.
· A very strong monitoring of the impact of all funding and support for SEND children from the SENDCO.
· The school has heavily invested in CPD for staff, to help meet the needs of the children. Impact of this is evident for the children.
· The SENDCO is well supported by the HT, and SEND has been given a high priority in the SDP.
· Support staff receive termly twilight training, rather than all attending 1 INSET Day. This keeps training relevant and regular.
· Teaching assistants feel highly valued and are confident to share their skills and knowledge.
· Staff well-being is considered, and the staff support each other well. Recent staff questionnaires support this.
· Children are calm and engaged with their learning.
· Resources are available to support the children with their learning on tables in classrooms.
· Higher needs children have their own workstations around school, with visuals and resources to meet their needs. These are used as and when, with the aim for the children to receive most of their education in the classrooms.
· Lovely warm and caring relationships between children and staff, as well as children and children.
· The staff show a consistency in their approach to teaching, how they speak to children and the classroom organisation.
· The school has a strong sense of team work. All staff know how to approach and support children across the school.
· Free breakfast club is now on offer to all children.
· Book, food and clothes banks for families are available on site.
· Curriculum is a hands on learning journey - lots of experiences for the children to access.
· ‘100 things’ to experience during time at school is in place.
· Pre-verbal children access: PECS; Makaton; widgets; communication boards; social stories.
· All staff have been trained in intensive interaction and use attention autism to support pupil needs.
· Springboard outreach from a local special school is accessed.
· The SENDCO uses data effectively to plan and review provision and is ‘impact’ driven.
· An increase in nurture provision in Y2 has decreased the number of behaviour incidents.
· Transition to the local junior school is very positive.
· High pupil premium needs within school, funding is used appropriately to support these children, with impact monitored.
· Some children are moving to special schools in Y3. The SENDCO is working closely with these schools for a smooth transition.
· SEND parents work well with the school and attend parents’ evenings 3 times a year.
· The SENDCO has established positive relationships with the parents and knows the community well.
· The school has placed a high priority with reading and there are opportunities to explore and enjoy books around the school.


	Areas to develop identified during the review
	Impact or planned actions since the initial review
	Impact 2025

	SENCo to develop understanding about SEND finance. 
	SENCO has worked closely with Finance Officer. Increased knowledge and understanding e.g. oncosts. Trust has introduced provision map. Allocation of resource and provision. 
	· SEND finance is a joint focus between the HT, business manager and SENDCO.
· Change of funding bandings this year and the team work together to ensure all funds are maximised to best support the children.

	SENCo to support ECTs with PIVATs assessments and deliver training around this where necessary.
	Teacher meetings and 1:1 support where necessary. Allocated time for all teachers to develop confidence and understanding around PIVATs and the graduated response. Also, autism friendly classroom support. SENCO signposting LA training to teachers and TAs to develop e.g. Makaton training, Diabetes support. 
	· The school uses the NE Lincs Developmental Journal instead of PIVATs. This is an effective tool for assessments and planning next steps, including targets for IEP’s.

	SENCo to continue to work on improving attendance for SEND children to at least 95% by the end of the year.
	In progress. Remains school priority and discussed at length in leadership meetings. Continue to consider possible reasonable adjustments to support in this e.g. soft start. 
	· Attendance has increased since the initial review.
· The HT is the attendance champion.
· An office member and EWO make up the attendance team with the HT.
· Secure and proactive systems are in place. 
· Fortnightly team meetings take place to address concerns and agree next steps.
· Fines are issued to parents.
· Attendance incentives and rewards are in place and reviewed regularly.
· Considerations are given knowing that 50% are below statutory school age.

	Create a common short slot of time where TAs can receive training around SEND.
	Signposting training opportunities to all staff including TAs. Termly CPD. Contractual hours / timings make this tricky. SENCo is working hard to combat this e.g. Intensive interaction training. 
	· Intensive interaction training has taken place for all staff.
· Bucket therapy training has taken place.
· FASD training has taken place for all staff.
· The EY SENDCO visits every term and supports with training for staff.
· Any training received by smaller groups is shared and modelled to all staff.
· The BUSS model has been in place this year. Training has taken place, and the project will continue next year.
· The SENDCO can see the impact for the children that the training has had.

	SENCO to oversee the completion of pupil profiles in the summer term ready for students transitioning.
	Introduced the new approach at the end of the Spring Term. Pupil profiles to be used as part of effective transition. Gradual implementation for teachers. Teacher meetings to focus on these over the next few weeks. Welcomed change and positive feedback around the new format and its potential effectiveness. 
	· SENDCO has a rigorous overview for PLP reviews and actively supports teachers to ensure these are as detailed and bespoke as possible.
· SENDCO has put new systems in place this year, and the impact is evident through the data and progress of children on the SEND register.
· Smart targets have improved. This has been an objective on the SDP this year.
· EduKey provision map data is used termly and progress monitored throughout the year.

	SENCo to spot-check targets on GA documents termly. Offer support/training where targets are not written SMARTly.
	Priority whole school area. SENCO has provided lots of support including examples. Ongoing training all year. Reinforced through teacher meetings (which are highly valued). Impact is evidenced. 
Two children selected per year group by SENCO and reviews conducted. Checked termly.  
	

	Consider setting up a comprehensive provision map over the next year with support from the Trust.
	Costing provision map introduced from Trust in February and used frequently by SENCO. Increase in confidence, knowledge and understanding. Impact seen. 
	· The school has a clear overview of what is on offer and the impact of these.
· NE Lincs is developing a provision map for all schools. The HT and SENDCO will look at this; to assess how meaningful it will be for their school.
· The data from EduKey demonstrates the impact the provision is having for the children.
· The provision offer is strong from the school, and the impact of this is evident through the data.

	Useful resources

	· EEF Making best use of Teaching Assistants https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants    
· EEF SEND in the Mainstream https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send 
· EEF Effective Professional Development  https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development 
· WSS Teacher Handbook: SEND Section 5 https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/Teacher%20Handbook%20SEND%20-%2014th%20Dec%202021.pdf 
· Teacher Standards https://www.gov.uk/government/publications/teachers-standards 
· Speech and Language UK Communication Audit https://speechandlanguage.org.uk/talking-point/for-professionals/the-communication-trust/more-resources/communication-friendly-checklists/ 
· WSS SEND Governance Review Guide https://www.wholeschoolsend.org.uk/resources/send-governance-review-guide
· WSS SEND Development Pathway https://www.wholeschoolsend.org.uk/send-development-pathways-school-workforce 
· WSS Webinar: Using Data to inform best practice https://www.wholeschoolsend.org.uk/resources/webinar-using-data-sources-inform-best-practice
· 


Note: The findings within this review are reflective of what was shared and discussed with the school over the two visits. This audit is not a judgement of the provision but highlights the strengths and suggested areas to development, as identified in collaboratively with the school to support the school on their developmental SEND provision journey.  
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