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	Our ref:
	AA
	Date:
	8th May 2026

	From:
	Alex Allenby

	To:
	Mel Castle - Headteacher

	School:
	Queen Mary Infant & Nursery School

	Subject:
	Business Case


Further to your business case, please find the below costings comparing a full year of the current staffing structure against a full year of the proposed structure.
In preparing the costings, please note the following:

· Figures are based upon current pay scales and do not include any inflationary increases.

· Staff previously on NJC02 scale point now costed at NJC03

· Inclusive of employers National Insurance and the amended superannuation rate. 
· Do not take into account any termination costs or protection costs.

	   Post
	Full year Costs under current Structure 
	Fte under current structure
	Full year cost under proposed structure
	Fte under proposed structure
	Additional cost / (saving)
	Changes in fte additional / (reduction)

	Leadership Team 
	
	
	
	
	
	

	Headteacher -  L20
	£118,007
	1
	£118,007
	1
	0
	0

	Deputy Head - teacher L7
	£68,382
	0.8
	£68,382
	0.8
	0
	0

	Total Leadership costs
	£186,389
	1.8
	£186,389
	1.8
	0
	0

	
	
	
	
	
	
	

	Teachers
	
	
	
	
	
	

	EYFS Lead -U3 + TLR
	£77,662
	1
	£77,662
	1
	0
	0

	Curriculum Lead – U3 + TLR
	£77,662
	1
	£77,662
	1
	0
	0

	SENDCO– U3 + TLR
	£61,979
	0.8
	£61,979
	0.8
	0
	0

	Teachers
	£418,126
	6.6
	£378,420
	6
	(£39,706)
	0

	Unqualified teacher
	£35,447
	1
	£35,447
	1
	0
	0

	Total teacher costs

	£670,876
	10.4
	£631,170
	9.8
	0
	0

	
	
	
	
	
	
	

	Total Teaching staff costs
	£857,265
	12.2
	£817,559
	11.6
	(£39,706)
	(0.6)

	
	
	
	
	
	
	

	Support staff
	
	
	
	
	
	

	EYP – JE11
	£89,614
	2.52
	£35,638
	1
	(£53,976)
	(1.52)

	DSL – JE25
	£42,512
	0.92
	£42,512
	0.92
	0
	0

	HLTA - JE23
	£33,492
	0.77
	£33,492
	0.77
	0
	0

	L3 TA – JE06
	£73,580
	2.26
	£49,054
	1.5
	(£24,526)
	(0.76)

	L2 TA – JE03
	£378,676
	12.26
	£371,014
	11.97
	(£7,662)
	(0.29)

	L1 TA – JE03
	£79,149
	2.56
	0
	0
	(£79,149)
	(2.56)

	B/fast Club WAC – JE03 & JE06
	£32,093
	1.09
	£32,093
	1.09

	0
	0

	Total Support staff costs

	£729,116
	22.38
	£563,803
	17.25
	(£165,313)
	(5.13)

	
	
	
	
	
	
	

	Admin staff
	
	
	
	
	
	

	Business Manager – JE31 + supplement 
	£57,553
	1
	£57,553
	1
	0
	0

	Admin Officers – JE06
	£44,154
	1.36
	£39,429
	1.22
	(£4,725)
	(0.14)

	Attendance Officer – JE06
	£21,318
	0.66
	£21,318
	0.66

	0
	0

	Total Admin staff costs
	£123,025
	3.01
	£118,300
	2.88
	(£4,725)
	(0.14)

	
	
	
	
	
	
	

	Premises staff
	
	
	
	
	
	

	Caretaker 
	£36,279
	0.89
	£36,279
	0.89
	0
	0

	Cleaners
	£39,104
	1.31
	£39,104
	1.31
	0
	0

	Total Premises staff costs
	£75,383
	2.20
	£75,383
	2.20


	0
	0

	
	
	
	
	
	
	

	Lunchtime staff
	£59,942
	2.10
	£59,942
	2.10
	0
	0

	Total Lunchtime staff costs
	£59,942
	2.10
	£59,942
	2.10
	0
	0

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Staffing costs
	£1,844,731
	41.89
	£1,634,986
	36.03

	(£209,745)
	(5.86)


Summary:

Based upon the information supplied within your business case, a full year implementation of the proposed structure would result in an overall staffing reduction of 5.86 fte and a forecast full year saving of approx. £210k.  
To confirm, any associated termination costs from the implementation of the proposed new structure are not included within the above costings and will need to be met from within your school’s budget.

Please ensure you check thoroughly for accuracy the staffing costings to ensure staffing under both the current and proposed structures are built in at the appropriate fte and pay scale, are in line with your business case and your 3-year budget forecasting model.
If you have any queries or wish to make any amendments, please do not hesitate to contact me.

Alex Allenby, 

Accountant, Accountancy, Business Partnering 

