

     Pupil Premium Funding      
2017 – 2018
What is Pupil Premium?
Pupil Premium is additional funding which is allocated to schools for pupils who have registered for free school meals (FSM) at any point in the last six years, those who are looked after by the local authority continuously for more than six months and children of service personnel. The purpose of this additional funding is to narrow the attainment gaps between them and their peers.
	1. Summary Information

	Total PP budget
	£118,800
	Date of most recent PP review
	September 2017
	Date for next internal review
	July 2018

	Total number of pupils 
	Year R – 2: 257
	Number of pupils eligible for PP
	90
	Deprivation Indicator
	0.44
(above national)



	2. Barriers to future attainment for pupils eligible for PP funding

	A
	Social, emotional and behavioural difficulties which impact on attainment and progress

	B
	Gaps between the achievement of disadvantaged pupils and that of other pupils

	C
	Lack of wider world experiences

	D
	Lack of educational aspiration

	E
	Attendance and Punctuality 

	F
	Poor vocabulary 



	3. Desired outcomes

	A
	Children who come to school feeling happy, safe and confident are better equipped to learn, take risks in their work and challenge themselves to do better.

	B
	Our children who come into school at lower starting points than their peers, will make accelerated progress to bring them up to the level at which they should be working. Those higher achieving pupils who are eligible for PP funding should continue to make good progress to ensure they reach greater depth at the end of the year.

	C
	All of our pupils should have the opportunity to participate in events that are going to enrich their learning and understanding about the wider community and beyond.

	D
	All pupils and especially those who are eligible for PP funding should aspire to do the very best they can in school and meet targets and expectation in all their work.

	E
	Increased attendance and punctuality rates for pupils eligible for PP funding.

	F
	All pupils and especially those who are eligible for PP funding will increase their vocabulary range which will impact on the progress and attainment.


Proposed use of Pupil Premium Grant
	Activities funded by the grant
	Impact expected
(RAG rated in October 2019 to show impact)
	Staff
	Cost

	Forest School – 
A weekly programme led by a qualified Forest School Teacher and a TA.  Two groups of 10 children each cycle, each cycle lasts 10 weeks.
	The children who participate will have increased self-esteem, improved listening skills and have a better grasp of using appropriate language.  They will have increased expressive skills and increased confidence. 
	Safeguarding Officer, Pastoral TA
	% of Safeguarding Officer and Pastoral TA role

	Breakfast Club, toast in all classes and milk for all FS2 children. 
School is open from 8.00am and breakfast is provided. It is led by a LV3 TA and supported by three LV2 TAs.  Toast is provided in each classroom at the start of the school day.
	The children will receive a nutritional breakfast which will improve their health and well-being.  This will impact on improved concentration in lessons, improved attendance and punctuality.  
	Deputy Head teacher 
	£7000

	Free School Meals for disadvantaged children
	Ensure disadvantaged children receive a hot and balanced meal daily which will improve their health and well-being.  This will impact on their concentration in lessons. 
	Admin Team
	£34000

	Safeguarding Officer – 
To support vulnerable children and families in times of need.
	Ensure multi-agency information sharing to best support the children and their families in times of needs.

	Safeguarding Officer
	£26000

	Nurture Group – 
Providing additional support for children in crisis and our most vulnerable children.
	Reduced incidents of behaviour reaching level 5 recorded in SLT behaviour incident book.  Enable children to access English and maths curriculum 
	Learning Mentor
Pastoral TAs x 2
	£37,365

	Positive Play – 
Providing supported play sessions in a smaller, quieter area of the school both indoors and outdoors.  For children who find it challenging to manage behaviour on the playground.  It is also for children who have low self-esteem and to help develop friendships.
	Reduced incidents of behaviour reaching level 5 recorded in SLT behaviour incident book.  Develop children’s interactions with others and their understanding of cooperative play.
	Learning Mentor
Pastoral TAs x 2
	

	Lego Therapy – 
[bookmark: _GoBack]Small group sessions based around Lego builder.  Each child takes on a role for the build and alternate roles each week.
	Children will improve their social skills regarding communication with their peers.  They will have developed collaborative working.
	Learning Mentor
Pastoral TAs x 2
	

	Fortis Therapy - 
1:1 counselling/Play Therapy sessions led by an externally sourced agency. 
	Reduced incidents of behaviour reaching level 5 recorded in SLT behaviour incident book.  Support children in crisis.  Individual outcomes based on the specific needs of the children – around social interactions
	Fortis Therapist
	£4180

	Speech and Language Therapist – 
One to one or small group work to be led by an external therapist to provide tailored support to children who have been identified as needing additional support to improve speech and vocabulary.
	Children will make accelerated progress with their speech and vocabulary which will impact positively on their everyday life and curriculum achievements.
	Tracey Day
(External Speech and Language Therapist)
	£8000

	Attendance Officer – 
To implement a rigorous and timely process to support parents with improving their child’s attendance and punctuality which impacts on their child’s education.
	Reduce persistent absenteeism by 1.5% and secure overall attendance which improves to be at least in line with national average.
	Attendance Officer
	£7500

	Attendance Incentive 
To offer an incentive for parents to bring their children to school and on time.
	Ensure school attendance improves to be at least in line with national average.
	SLT, Attendance Officer, Learning Mentor
	£300

	Transport – 
Support parents who are temporarily struggling to bring their children to school so pupils can access all of the school day.
	Ensure school attendance improves to be at least in line with national average.
	Attendance Officer, Learning Mentor, Safeguarding Officer.
	% of Attendance Officer, Learning Mentor and Safeguarding Officer role

	Meet and Greet – 
Every morning our Parent Support Officer will greet children and their parents at the school gate
	To support vulnerable families and be a first point of contact each morning.  Building relationships with children and parents, improving parental engagement.
	Parent Support Officer
	£900

	Dojo Rewards – 
Motivate children in their learning and develop positive learning behaviours.
	Reduce incidents of behaviour reaching level 3 in class behaviour logs.
Impacts on pupil progress and attainment.
	Business Manager
	£500

	School Visits and experiences – 
School visits and in school experiences to be funded for disadvantaged children. 
	Poverty proofing measure.  Ensure all children can participate in school visits and experiences which will impact on their learning.
	Admin Team
	Approx
£1500

	Enrichment Clubs – 
Clubs that are held after school and during school lunch time.  Led by school staff and external agencies.
To be funded for disadvantaged children. 
	Enjoyment and enrichment opportunities for all.  Offer wider experiences.  Social groups expanding, raising aspirations.
	Admin Team
	Approx £2000

	Teacher led Intervention – 
Experienced, high-quality teachers to plan and deliver bespoke intervention to groups of children to accelerate their progress.
	To accelerate progress in Reading, Maths for Year 2 children and Phonics for Year 1 children.
To increase attainment to be at least in line with National at the end of Year 2.
	Headteacher
	£12,000 

	TA led Intervention – 
Teaching Assistants will be used to support the intervention organised by teachers.  They will also support specific work for individuals where external advice has been given.
	Gaps in learning will be reduced and/or overcome.
Individual needs met. 

	Class Teachers
	£1500
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