Action Plan 2017-2018
	Area of Focus
	Action
	How
	Cost
	Time scale 
	Who
	How Measured and Reviewed

	Raise the Profile of PE
	·  Sport celebrated in assembly.
· Teachers – Sportswear.  To model ‘changing’ for the children.

· Regular sports updates website. 
· Electronic board. Photo of children in PE.

· GTFC Premier League Primary Stars programme 


	Children to receive a certificate/medal of achievement 
Focusing on sports skills 
All TA’s and Teachers to wear PE Gear on the day of PE Lesson by Spring 1
PE Website to be regularly updated by all year groups.
Electronic board to be regularly updated. 
Rewards for reading 3 plus x a week at home:100 match day tickets, stadium tour, player appearances (help with reading /handout awards) , signed memorabilia. 
	0

0

0
	Commencing

17/11/2017
17/11/2017

Commencing 24/11/17 
On going

3/11/17 Email Rae Blain and arrange for rewards to be given. 
	All Staff
Amy/Andy

PE Co-ordinator AD


	Dialogue with staff to ensure achievements of children are celebrated on the website and Playground Electronic board.

	Improve quality of teaching and learning

	· Review Scheme of work
· Audit of Equipment. Replenish stock.
· Staff confidence audit and skills audit.
· Sign post to external CPD.

Use specialist coaches (GTFC premier Stars) for CPD already in school. PE lessons and After schools Clubs. 

· Monitor external providers and observed from get go. Up front with coaching company.

· Utilise the Sports SLA activity program. 
· Vary after schools Clubs based on children’s interests. 
· Engagement of all pupils in regular physical activity -guidelines recommend that all children engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school.

	Staff begin to attend CPD sessions in house and externally. Staff to take part in active maths and active literacy. 

To develop staff (especially new staff) in delivering gymnastics and gaining confidence. 

Lunch time supervisors’ gain increased confidence and knowledge in delivering and structuring playground activities. 
Coaches are aware of teaching expectations and able to meet these.

After school clubs, currently Parent and child Zumba, multi skills and skipping. Football and Dodgeball to replace some multi skill sessions. Survey to find out children’s interests with the aim to make after school clubs more attractive to children who are not attending.

All children receive at least 1 hour of PE a week 

Positive play group SEN children.

	0

£175
0
£4,300.
0
0
£450 – Staffing 

£400.00 – GTF

0


	10/11/2017

AD to review scheme of work

15/11/17
Audit analysed and courses booked by 
10/11/2017

14.11.17
01.03.17
Network meeting 16/11/17


	AD
sign post after school clubs to upskill staff. 
AD
AD, OD
OD
Grimsby Twist and Flip

GTFC Premier Stars

Staff to be given survey to ask children what clubs they would be interested in after school

Grimsby Twist and Flip
Ms Lidgard
Mrs Hill

24.11.17 Audit activity completed in school. FS1, FS2 and KS1. Analyse findings and contact Nik Hanson for support if necessary.

	Stock check ensuring the quantity of equipment is suitable for the delivery of the Curriculum.
New Staff ‘s skills to be developed. Audit to identify gaps. Organise relevant opportunities to upskill all staff. Staff to be more confident and teaching improved. Staff aware of teaching learning expectations.

Staff to have timetabled activities to run the playgrounds at morning playtime and lunchtime.
Staff dialogue and observation on external providers.
Staff /pupil feedback from coach delivered lessons.


	To improve provision for G&T and less able.

	· Identify G&T 3% 4% and areas of talent (must be across board) with attributes
· Ensure they are catered for in lesson and this will be observed.

· Continue to provide opportunities for competition. (Chance made for G&T to shine)

· To encourage the relationship with other schools of organising inter schools competitions. 

· Year 1 and Year 2 Sports Day
· Develop young leaders
	PE leader to meet with Signhill’s PE leader and Nick Hanson to discuss G&T provision and assessment.

School to enter 4 via Sports SLA competitions in this academic 2017-2018 year with other schools.
KS1 Gymnastics - Fri 23rd March 2018 (AM)

Quad Yr2 Athletics July 2017- Thur 5th July 2018
Signhills Football competition Yr2.
Skipping Festival competition – July 18 

Summer Term 2018


	£75 – coach

£200 – supply

£75 – coach

£200 – supply

£75 – coach

£200 – supply
£75 – coach

£450 – coach


	Network meeting 16/11/17

All coaches booked by 30.11.17
	SLA

SLA

Direct contact with S/Hills School

Nick Hanson

King George Stadium
	Attainment of targeted children measured. Lesson observations to monitor quality of curriculum delivery supported buy Owen Donavan.
Feedback from children in school via ‘Pupil voice.’

	To develop a culture of healthy lifestyles within the school.

	· Identifying children that are risk.
· Provide opportunities for staff.

· Provide more opportunities to be active for all the community 
· Monitor attendance of clubs with register for baseline.

· Planning based around cross curricular activities during healthy week.

· School Health team to meet regularly.

· Health promotion display used to highlight national campaigns and promote positive healthy messages to parent and children
	Target children to participate in change 4 life club. Children to develop healthier eating habits and develop self-esteem through activity.
Classes to make a Pledge tree. 
More Parents will begin to model a healthy active lifestyle.
	£40.00 a session (Quantity TBC)


	Change 4 life club to start January 17th 2018 .

Healthy Week Jan 2017

AD to book large sugar display. 
AD ,Karen Martin, Governor to meet 
5.12.17 and every 6 weeks after.

3:30 pm 27:11:17  Laura Peggs meeting  


	
	


 Total spend £ 6,775     
