QUEEN MARY AVENUE INFANT AND NURSERY SCHOOL

PE and Healthy Living Action Plan 2018-19

Subject Leader: A. Digance
	Objectives
	Success criteria (SMART)
	Actions (dates and responsibilities)
	Monitoring arrangements
	Evaluation process
	Resources
	Est. Cost

	To improve the quality of teaching of PE and increase the skills and confidence of the subject leader to monitor and evaluate the quality of teaching and learning.
	By July 2019, all teaching of PE is good or better.
By July 2019, the subject leader is able to confidently identify how well PE is taught, be able to provide feedback to improve teaching and learning and identify next steps to improve teaching in PE.
	· Subject leader to ensure that 2 PE lessons take place throughout the year for all pupils through supporting with timetabling during period of building work (September 2018 and ongoing).
· Subject leader to audit teacher skills and confidence in teaching PE to identify any CPD requirements for 2018-19 (September 2018).  Follow up actions will depend on the outcomes of this.

· Subject leader to organise paired observations focused on gymnastics to take place during the autumn term paired with School Sports Partner (Owen Donovan) and KS1 teacher if possible (by end of summer term 2018).  The outcomes of these will be fed back to staff and appropriate follow up actions will be arranged by the subject leader (e.g. further coaching if needed).
	Ongoing discussions between the subject leader and class teachers during the year.
Termly progress review for the subject leader with consultant (C. Atkinson)
	At July 2019 meeting with consultant, the outcomes of observations that have taken place during the year are reviewed in order to identify whether teaching of PE is good.  At this meeting next steps for improvement are identified by the subject leader.
	Subject leader time to carry out and analyse teacher audit (1 hour – own time).  Time in a staff meeting to give out audit and share outcomes 
1 day (initially) of subject leader release time and support time from SSP to carry out observations and feedback.

3 x 1.5-hour meetings with consultant.
	GTFC Twilight Training Session Est. £25.00
Twilight Training Session with Gry Twist & Flip £50.00

Training conference AD £60.00 (Sept 18)

Additional Training conference £120.00 (Jan 19)

EY PE Training (Nov 18) RF  FOC

Sports SLA £1000

	To raise the profile of sports and healthy lifestyles
	By July 2019 there will be an increased consumption of salad from the salad bar.

More Packed lunches will include a variety of food including more salad and fruit. Progress in Physical development will have increased against last year’s results  
	· Subject leader to ensure that 3 times a year a cross curricular healthy week takes place.  These will coincide with Harvest time, Sports Relief week and Sports Day week. Staff to be supported in planning by subject leader for 3 health weeks. To maintain the profile throughout the year teachers will make cross-curricular links and adding exercise games to other lessons.
· KS1 and FS2 to adopt programs such as Go Noodle at some point every day for at least 5 minutes. (speak to Headteacher)
·  WUSU/physical skills timetabled for Nursery children in the morning and afternoon. (speak to headteacher about possibility of WUSU or mile run program in September)

· Assemblies will continue to advertise local sports clubs to gain interest and participation of the number of children attending out of school clubs. 
· Plans for healthy week put on staff shared for subject leader to share any good planning ideas in a staff meeting 
· Staff to eat with children at lunchtime at least once every half term to model healthy choice making at lunchtime.
· Staff to carry out initial baseline of healthy choices. Criteria to include brown bread, a balanced lunch and to include some fresh fruit/ salad.


	· Audit of salad bar consumption of also at the beginning and end of the year by Lunchtime staff.
·      Monitor steps progress spring and summer.
· Monitor attendance of clubs with register for baseline by subject leader.

	Analysis of Physical Development Data and increase in healthy food choices at lunch time data. By subject leader.
	· Staff meeting by subject leads to explain plans and overview of dates in place to raise healthy lifestyles 20 minutes staff meeting.

· Subject leaders to be given time to calculate data and analyse impact of healthy lifestyle plan.
	Fruit and Veg supplied FOC

Sports Day lead by famous Olympic athlete inc. inspiring assembly – all school Est £400

June 19  

	To increase the levels of physical activity at lunchtime, decrease behaviour incidents and increase levels of pupil participation in physical activities.
	By January 2019 there will be fewer behaviour incidences.

(at the end of the first ½ term baseline behaviour incidents will be  measure through our new  CPOMS systems and by Summer 2018 a predicted target can be set.
	· Pupils will have access to structured physical activities every day. 

· Year 2 leaders in helping Dinner Supervisors to set up equipment and other duties such as supporting friendly play and tidying up. In class teachers will remind children of school rules, how to play fairly and be a good friend. 
· Subject Leader to arrange for training from GTFC sports coach to develop young leaders in year 2 in the first half term to begin after October half term.
	Ongoing discussions between the subject leader, dinner supervisors and class teachers during the year.


	Analyse CPOMS for incidence of behaviour at lunchtime every term.  

	Subject leader time to carry out and analyse of CPOMS (30 minutes of own time at the end of each term).  
	GTFC Lunch session are FOC
GTFC PE Lessons/After School Sports Activities £2600 Est.

Clubbercise

Afterschool £900

Grimsby Twist & Flip £420

Apprentice Wage 12 months cost to school £6096 

 

	 
	All KS1 classes to have accessed at least 3 SLA competitions.

Children will have access to 3 intra school competitions in a variety of sports in KS1.

Sports day will be competitive. Children to compete within woodland teams. Individuals to receive 1st, 2nd and 3rd stickers prizes and announcement of woodland team winner made at the end of Sport Day.


	· Continue secured, strengthening partnership and relations between Queen Mary and its junior school William Barcroft. Arrange for sports day to be held on WNB field for next Summer term by subject leader.

· AD to network with Signhills infants school to arrange a Year 2 summer football tournament.
· Children in FS2 and KS1 to take part in 2019 Skipping festival(skipping festival in Summer 2 )
· Sports leader to  lead and organise intra competition within year groups, every term.
	Subject leader to monitor through ongoing discussions with sports lead
	FS2 and KS1 Children to take part in 3 Intra and 3 inter Competition placings.
	Miss Lidgard to arrange skipping festival training and entry for competition ready to start in Spring term.
.
Sports leaders to have time to organise intra competition 2hrs curriculum time
	Gymnastics Oasis 29.3.18 Travel £120

Skipping Fest £200 Entry and Travel Summer Term 19
Quads Event July Travel £120 3.7.19

Twist & Flip Festivals Travel £640



