QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

MANAGEMENT OF THE SCHOOL BUDGET



The Governors considered the extent to which they wished to delegate the management of the school budget and considered that they wished to review the limits previously in place.

RESOLVED:	That the delegation of powers to manage the school’s budget be as follows:

(i) The power to amend the budget during the course of the year (technically described as “virement”) be delegated to the Head Teacher to a limit of £15,000 per budget heading, and thereafter to the Resources Committee.  In excess of £25,000 this would be the Governing Body as a whole and delegated to the Resources Committee between £15,000-£25,000.

			(ii)	That the Headteacher be given authority to exceed the 				limit of £15,000 on the occasion when the school rates 				were paid.

(iii)	The responsibility to monitor spending during the year 	against the budget and to decide upon corrective 	action where necessary to avoid an overspending to be 	delegated to the Finance Committee.

(iv)	The Headteacher be allowed to spend to a maximum 	of 	£15,000 without the consent of the Governors.

(v)	The responsibility for compliance with the financial regulations to be delegated to the Resources Committee with regular reports by the Headteacher
		
(vi)	That the full Governing Body would retain responsibility for approving the first formal budget plan of the financial year.
		
Governors were reminded the Chair should sign the Certifying Officers List to verify the list is correct and amounts are in line with delegated amounts.  



(Minute 150 of 10 November 2020)
