PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Virtual Resources Committees Meeting 
held via Microsoft TEAMS on 8 December 2021 
PRESENT:


Mr M Ward (MW) (Chair)





Mrs M Castle (MC),   
Mrs E Harrison, 
Mrs V Matthews (VM),

1.
Apologies


An apology for absence had been received from Mr J Harris.
2.
Pecuniary interests

There were no pecuniary interests declared.
3.
Staffing

MW stated that there was a need to discuss the ongoing support in terms of those staff who received additional payments through TLRs.  There were three senior leaders who were awarded a TLR on an annual basis to offer flexibility which were due to expire in December 2021:

· DN - EY Lead

· ST – KS Lead

· AC – Curriculum

MC stated that all three provided a high level of support.  There were two TLRs at £2,500 and one at £1,000.  The school had originally advertised for two senior leaders but the three members of staff had been impressive so another role had been created.  All three members of staff carried out a huge amount of work and worked extremely hard.  The proposal was to put them on a level TLR and to increase AC to match the other two.

MW stated that originally this had created some flexibility and if the TLRs were to become permanent at that level, the school would be tied into this.  VM agreed that this offered flexibility.  However, in a “lean” year, the position may have to be reconsidered.  The TLRs did offer value for money and she supported the proposal to the TLRs of equal value and being extended for the following year.  EH also supported the flexibility which the proposal offered.  MC stated that when the TLRs had been first set up she did not anticipate the amount of work the curriculum role involved; it was equal, if not more, than the other two roles.
RESOLVED:
That Governors approved that the three TLRs would be of 


equal value and would be extended for a further year from 31 

December 2021l

4.
Salary Range for HT and DHT

MC left the meeting for the following item.

MW explained that the school was classed as a Group 2 school based on pupil numbers.  The headship role was L8-L21.  The school had a HT and a DHT and the DHT should be at a lower range than the HT.  When MC and EP were employed, the agreement at the time was for MC to be within the range L14-L20 and for the DHT to be on L8-L13.  However, when EP was appointed as DHT the advert stated L8-L14 which was at a higher grade which created an overlap with the HT’s pay range.  MW advised that he had discussed the matter with Human Resources and EP was under the impression that her range was up to L14.  The Governors also believed that the range was up to L14 and expectations had been set for the role.  EP was almost at the top of her range and therefore, there was the need to discuss and agree that the range for the DHT should be increased to L14 as originally advertised and also to increase the range for the HT to 
L15-L21 which was correct and in line with the HTs 7 point range.  VM stated that EP had applied for the role on the understanding that the ceiling was L14 and therefore this should be honoured.  EH agreed stating that the range must reflect the salary shown in the original advert even though it was incorrect in the system.
MW stated that it was important to recognise the value of both the HT and the DHT.  The school had changed significantly in terms of the number of SEND and behavioural issues.  It was very challenging situation and the school had provided solutions to these issues.  The pay must therefore be commensurate.

RESOLVED:

That Governors approved the following changes to the 


pay ranges for the HT and DHT with immediate effect:





MC, HT, to move to L15-L21




EP, DHT, to move to L8-L14


5.
Headteacher’s Performance Management
MW stated that MC’s performance over the year had been evidenced against the three objectives which had previously been set out by the Diocese with Sam Stewart.  The recent performance management review had taken place with himself and Matt Brett with Mark Perry as external adviser.  MC had been challenged on attendance and progressing the curriculum.  There had been no concerns identified and it had been evidenced that MC had met her targets.  It had also been agreed for the same targets to remain in place for the following year in view of the ongoing pandemic.  The recommendation had been to award a one point incremental increase on the ISR backdated to September 2021.
RESOLVED:
That Governors supported and approved that the HT be 


awarded a one point incremental increase on her ISR 



backdated to September 2021.  This decision would be 


ratified by the full Governing Body.
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