PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Resources Committees Meeting 
held on 8 November 2021 at the school
PRESENT:


Mr M Ward (MW) (Chair)





Mr M Brett (MB), Mrs M Castle (MC),   
Mrs E Harrison, Mrs V Matthews (VM),

Mrs E Powell (EP), 
IN ATTENDANCE:

Mrs L Blow (School Business Manager)
1.
Apologies


An apology for absence had been received from Mr J Harris.
2.
Pecuniary interests

LB declared a pecuniary interest:
· Paula Bradley, sister, auditor of school fund accounts

3.
Minutes

The Minutes of the meeting held on 25 May 2021 were agreed as a 
true record.

4.
Matters arising

Solar Panels
EH requested an update.  LB agreed to progress this.  MW stated that the school must be mindful of projected energy increases and asked if these had been built into the budget.  LB confirmed that they had been included from January 2022.

5.
Budget update including Staffing Update

Copies of the budget and staffing costs had been circulated.  
(i)
Top up funded pupils
EP advised that requests had been submitted for pupils and the funding for one was now overdue from June.  EP had previously discussed this with MW who had raised the matter with Rebecca Taylor.  MC explained that the school had a child whose needs could not be met without the supporting funding.  To date, nothing had been received.  EP drew Governors’ attention to the funding and banding allocated to each pupil.  She explained that the banding determined the funding but this did not fully cover the costs of support for pupils and the school’s budget had to meet this.  There were an additional 4/5 children this year.  MC stated that there were a couple of children in Nursery with high needs.  EP advised that potentially, there were 6 ECHARs this year.
LB stated that following the autumn term adjustment, the school had received £73,089 and there were 5 more children in Nursery who had been admitted after the figures had been produced.  The school had received 15 hours extra funding for these which would be adjusted in the January 2022 virement.
(ii)
Staffing

LB highlighted the following staffing changes:
Teachers:

· EJ was on a 12 week isolation cycle prior to maternity leave.  She would leave on 30.11.21 for maternity leave.  KK would be covering until 18.04.2022 when EJ returned.  EJ hoped to return full time.

· AR was due to go on maternity leave shortly and would start her 12 week isolation period on 22.11.21.

· KH had been appointed from 01.01.22 to 31.08.22 to cover this.  

· The advertised maternity leave post had attracted a were strong field.  KH who has been appointed is volunteering one day a week until she starts in January.

TAs:
· SB would be 1:1 in Beech Class on a year’s contract until 31 08.22.
· JE left on 31.08.2022.

· AH’s hours increased for Breakfast Club

· The apprentice had left on 08.10.21 and there was a replacement on trial on a fixed term contract to the end of the summer term.  
· A TA had been employed to work with two challenging pupils.  A contract had been issued until Christmas initially, and it could be extended if successful.  The TA was receiving considerable support.
· DL had increased her hours to 31.25 to cover 1:1 lunchtime time cover.

· JL was doing catch up which was funded.

· AM’s hours had been increased in line with other TAs.

· AMu, who had been helping with catch up, had left.

· CQ started on 01.09.21 on a FTC until 17.12.21 with catch up.

· LR had increased her hours to cover lunches.

Lunchtime staff:

· DH was now EYPS.
· SA was on a FTC until the end of December.

· ZD left on 31.08.21.

(iii)
Budget update
LB highlighted the following changes to the budget:

· Apprenticeship Levy had reduced to £6,000.

· Staff training had increased to £4,500 to cover additional training

· Insurance for teachers and TAs was slightly lower at £11,678.

· Grounds maintenance had increased to £2,800 as the trees required pollarding because of possible health and safety risk.  This would subsequently reduce.

· Utilities (water) – NELC had changed to Wave (with whom the school had previously experienced problems).  LB anticipated there would be issues as the invoices were much higher.  The school had received an invoice for £1,600 and she would be reviewing this that week.  The school only had a reading taken once a year by this company who estimated readings.
· Security alarms had been slightly increased to £1,200.

· Refuse had increased to £2,200 in moving forward.  Invoices received showed an increase in charges.  MB asked if the school recycled and this was confirmed for plastics, glass and cardboard.  The school did not get charged for this.

· Domestic purchases – another £1,000 had been vired for general cleaning.

· Computer hardware – this had been reduced to £15,000.  The school had recently purchased some iPads from devolved capital.
· Governing Body Clerking had been reduced to £1,705.

· Fees and charges had been increased by £2,000 to £3,500 and was in respect of Nursery top ups.  The school had children doing additional hours.

· The breakdown of grants was noted.  The school had received £17,619 for sports premium and there was a plan in place for this.  The KS1 playground had been completed.  There was further Covid catch up to be included in January 2022.  The pupil premium figures were lower than anticipated and was £1,345 per pupil.  The school had a system which tracked each pupil and if the parents claimed benefits, it automatically advised the school.  This was proving very beneficial in identifying eligible parents.
· EP stated that the EY premium was low.  LB explained that this was separate funding.  PP was lower because the figures had been taken from the October census.  There was a slight increase in EYPP and this was £325 per pupil for the year.

LB stated that the in-year deficit was £45,083 with an accumulated surplus of £164,274.  The school was therefore in a good position.  However, there would be greater expenditure moving forward.

EP advised that there was a meeting the following week to agree the banding for the EHCP pupils.  LB stated that the budget figures would be reviewed but were dependent on the funding.  MC added that this was why the school had many staff on one year contracts.  If a child left who attracted funding, this would impact on the employment of the 1:1.  MW stated that there may be a possible increase in funding which would positively impact.
LB was thanked for her comprehensive financial report. 

6.
Health and Safety
LB stated that generally H&S was satisfactory.  She carried out regular “walk rounds” and would arrange another with MW in January 2022.  The school had been subject to a fire safety visit from Michelle Cook of NELC and the school had moved from “low” to “medium”.  The school’s displays, although laminated had downgraded the school. However, and whilst Michelle fully understood this need in an infant school. This was work in progress as the school wished to offer a vibrant environment for the young children.  Those items which had been identified as a fire risk had been addressed.  All recording logs were satisfactory.  Some doors and handles required changing and the faded stickers would be replaced.  MC advised that the air conditioning unit in the server room had broken and would have to be replaced at £2,000.  This work would be carried out as it was essential.

LB left the meeting at this point.

7.
Performance Management

MC stated that she had provided additional evidence for those teachers 
who had requested UPS.  The school had tightened up on its performance 
review process from 2019/20.

Employee 1 – UPS2:
This teacher had worked very hard which had had a tremendous impact on the whole school.  All targets had been fully met.  MC recommended a move to UPS3.

Employee 3 – Recommendation to move one point on MPS.  

Employee 7 – Recommendation to move one point pay increase to L14.

All targets had been fully met.

RESOLVED:
That Governors supported and approved the pay 



recommendations above.
Employee 2 – UPS1:
This teacher had requested a move to UPS2.  The Governors could not support this request as there was insufficient evidence of impact.
Employee 9 – UPS1:
This teacher had requested a move to UPS2.  The Governors could not support this request as there was insufficient evidence of impact.

RESOLVED:
That Governors did not approve the requests from the above 

teachers.

Employee 10 – UPS1

This teacher had requested to move to UPS2.  The targets had been fully met.  This teacher was on year one of a two year cycle.  
RESOLVED:
That Governors agreed that this teacher was on track but 


should be requested to provide more evidence of impact.
There had been no other requests for pay increases from staff.

8.
Staffing Update

MC explained that the school had admitted two pupils this term who had been in a previous school in NELC.  They had moved out of the country but had subsequently returned.  They were very challenging pupils with high levels of need.  As they had left the country, they were not far down the process for an SEND diagnosis.  The fact they were doing well in the school was solely down to the support staff in place.  The Y2 pupil had full time support and the other had morning support and joined Oak Class on an afternoon.  Whilst it was successful, there was no money in the budget to support this and MC expressed her serious concern as the budget was very tight.  MC had contacted Rebecca Taylor but had not received any response.  In addition, the pupils’ attendance was not very good and on one occasion when a pupil had not attended, a member of support staff had been sent home to save money.  The school had commenced the process of an EHCP for both pupils.  The Educational Psychologist was due to visit the following day and professional advice would be sought.
9.
Date of next meeting
The date of the next Resources Committee Meeting was agreed as Thursday 10 February 2022 at 9.30am with Curriculum and Standards at 10.45am.
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