PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Resources Committees Meeting 
held on 24 February 2022 
PRESENT:


Mrs E Harrison (EH) (Chair)





Mrs M Castle (MC),   
Mrs V Matthews (VM),

Mr M Ward (MW)

1.
Apologies


An apology for absence had been received from Mr M Brett.  There was no 
apology from Mr J Harris and MW offered to contact him to discuss his 
attendance as this was obviously proving problematical for him.
2.
Pecuniary interests

There were no pecuniary interests declared.
3.
Minutes

The Minutes of the meeting held on 8 December 2021 were agreed as a 
true record.

4.
Matters arising from the Minutes


Solar Panels

MC advised that Lisa Blow had carried out some research work on this but it was not looking financially viable.  However, an option was to replace the existing lighting with LED and this was being explored.  A more detailed report would be presented at the next meeting.
5.
Budget and Staffing Update
A copy of the budget was shared on screen.  MC advised that the funding had been based on the PLASC of 230 from the October 2021 census and the school and predicted 228 pupils and more in Nursery.  The budget included children with extra sessions and top up funding.  The school was still waiting for the money for four EHCP pupils to hit the budget.  One of these had been overdue from July 2021, 31 weeks ago.  The school had been waiting for a visit from the Educational Psychologist.  In terms of the Nursery funding, the spring term adjustment was in respect of 12 new children in January 2022 with 2 doing 30 hours.  This was average for this time of the year.  
MC highlighted the following:
· There was no budget for supply cover as the school made every effort not to use this.  However, because of ratios in the Nursery, supply had to be used there when required.  
· Performance management increases had been built into the budget which had previously been discussed in detail.  There had been no appeals from staff. 
· In terms of staffing changes, EJ was due to return from maternity leave on 19 April 2022 and her absence had been covered by KK who would subsequently cover RF in Nursery who would commence her 26 weeks maternity leave for the summer term.  AR had commenced her maternity leave and KH would be covering until the end of the summer term.  KK would take over in the Autumn term to ensure continuity when AR returned as KK would then do a job share.  A decision would also be necessary for the Nursery for September.
· MC advised that the school had taken on another TA in Nursery and DJ would be working with the new 1:1 children.  CN was working in Oak until the end of the summer term to replace an Apprentice who had left.  A TA in Y2 had resigned who had come to the school during lockdown.  She was good and had agreed to stay until the end of May when the SATs had taken place.  Another TA has been built into the budget plan.  There were a couple of casual TAs who were good who would remain at the school until the end of the Summer term.  We will look at staffing needs for 2022-23 in more detail in the Summer term. 
· The catch-up funding was used for various staff, some working with SEND pupils and others working on academic interventions.  There had been a significant focus on catch up with Literacy and Maths which had affected pupils’ education in other areas, mainly for the Y2 pupils who were struggling.  Writing was also another area of focus where pupils were struggling to catch up.  
· The budget also allowed for casual hours in respect of Covid absence and there had been a number of cases since Christmas.  There was new guidance from the DfE to follow.  
· A senior supervisor role had changed back to the same as others which had saved money.

· Medical expenses had been reduced down to £400 based on Occupational Health Referrals although one would be necessary for a member of staff suffering with long Covid who had requested an OH referral.  The school had tried to put this through quickly as it wished to offer support to this member of staff.
· Apprenticeship Levy costs had reduced to £6,000 from £5,650.
· Uniform had been increased because some staff had purchased fleeces.
· Staff training had increased.  Safeguarding training for staff had been planned at Easter and Governors would be invited.
· Buildings – Repairs and Maintenance had increased due to work at the front of the school.  This had improved the appearance with new signage and render work.
· Grounds maintenance had increased to cover the cost of the trees which had been cut down.
· The water provider had changed and charges had been backdated which had increased this cost area from £1,500 to £4,500.

· Energy costs had also been increased from £10,500 to £12,500. This will need to increase further due to rising energy costs.
· Property Rates had increased from £21,772 to £29,958.  These would be top sliced from the budget in future years.
· Security alarm costs had been slightly increased because of call out charges.
· Fire equipment testing had been reduced.

· Refuse had increased.
· Teacher materials had increased from £25,000 to £27,500.
· Photocopier costs had increased due to the demand during Covid.  The contract was due for renewal in July and Lisa Blow was exploring new quotes.
· Educational visits had reduced from £4,000 to £2,200 as there were more activities in school.
· Computer hardware had reduced from £20,000 to £10,000.  There were no anticipated purchases until April as the school was well stocked.  The LA had provided a class set of laptops for home learning which the school had been allowed to keep and these had recently been converted for use in school.  EP added that she wished for a set of iPads for each key stage as currently, the equipment was shared.  She would like a further 30 iPads to be considered in future expenditure.

· Advertising had increased to cover the folders made for new starters and the prospectus.
· Computer equipment had increased from £10,000 to £10,741 to cover the cost of the projector replacement in the hall.
· Telephones had increased as some had been moved around the school together with the installation of new lines.
· Public Liability had slightly increased because of the annual cost.
· General provisions had increased considerably from £700 to £1,600 to cover the cost of free refreshments for staff and the cost of the Breakfast Club had increased although the school received 25% reimbursement through the Breakfast Scheme.
· Agency supply budget had increased from £2,000 to £2,970 to cover the Covid absence.
· Curriculum Consultancy had increased to cover the music lessons for Y2.
· Consultancy had significantly reduced and covered Attendance Matters and the Headteacher’s performance management costs.  MC advised that in terms of school improvement, the school had previously used Sam Stewart through the Lincoln Diocese.  At a previous HT’s meeting, the LA were looking for someone to do this across the Maintained Schools but there had been no development.  Wendy Jackson had discussed setting up workshops for Maintained Schools and this was a positive step as schools needed the external validation and check which had not been the case in recent years.  
· The school had received a credit from Tapestry as it had cancelled its subscription and was now using Evidence Me along with its own system.
· Facilities hire had reduced as the Choir had moved to the Memorial Hall.
· Staff Insurance Reimbursement included £9,000 for maternity cover.  MC explained that the school would be discussing whether to buy into a policy for next year or whether to set money aside.  An exercise would be carried out and the cost comparisons would be brought to a future meeting for consideration.  This was worthy of consideration as the cost differed year on year.
· Contributions had increased from £500 to £3,500 and was in respect of Nursery top-up contributions.
· Contributions was in respect of the School Fund reimbursement to the budget.
· Grants included PE, FSM, Covid Catch-up and School Led Funding.  Currently there were 124 FSM pupils, 3 Service children and LACs.

In terms in income, the LA had increased its Apprenticeship funding this year and EY inclusion funding as there had been a significant increase to support the EY children.  The school had a number of children receiving this, most of whom would be awarded an EHCP.

There was an income deficit of £45,083 but the school had a healthy carry forward to offset this.  VM stated that this would result in a revised deficit of £9,600 and an accumulated surplus of £199,757.  VM paid tribute to the work of LB in managing the budget and requested that Governors’ thanks be passed on to her.  The Clerk offered to action.
MC stated that the school had received another request for a Band 7 SEND pupil and had stated that it could not meet the child’s needs .  However, if the appropriate financial support was provided, that decision may change.  Subsequently, the LA had requested costings.  The child would be in FS2 and MC considered that the funding would be forthcoming.  The school had asked for funding for one year.  
MC advised that the school would be losing 5 but potentially 7 EHCP pupils and Governors needed to be aware of this.  There would also be many staff changes at the end of the year together with 6 TAs whose contracts would be reviewed in July.  Some may move across to work 1:1 and some temporary staff may be retained.  MC stated that the budget reflected an improved position than previously reported.

6.
TLRs
MC stated that at the December Resources Committee Meeting it had been agreed that the three TLRs would be at the same rate and would remain in place for a further year to be reviewed on an annual basis.  She wished to retain this arrangement as it provided for a strong leadership team.  

7.
Health and Safety
MC advised that a date had been agreed for the further alterations to the KS1 playground at Easter.  Some parts of the kerb were broken and would be replaced, Astro Turf would also be laid, tree stumps removed and a traverse climbing wall installed.  A clear cover for the KS1 playground huts would be fitted.  The willow tree in the Forest School area had been pollarded.  There had been an issue with a neighbouring wall at the side of the school which was unsafe and, with permission, the caretaker had made this safe.  The neighbour would be having a new wall built under his insurance claim.  All items from the recent Fire Inspection training had been carried out.  There had been an issue with the electric cupboard as it was not fitted with a lock which had been addressed so no children could access this.  There would also be new lighting installed outside.
MC advised that it had come to her attention that the gates at William Barcroft were being kept open and had arranged for them to be locked at 4.00pm.  
Grace Cook from the LA had carried out a safeguarding audit but this has not been sent back to the school yet.  She had been generally pleased with everything in place although there had been a couple of minor issues to rectify.
8.
Date of next meeting

The next meeting was agreed as 30 June 2022 at 9.30am.
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