PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Standards and Monitoring Committees Meeting held 
on 24 February 2022
PRESENT:


Mrs R Tanser (RT (Chair),




Mrs M Castle (MC), 
Mrs V Matthews (VM)




Mrs E Powell (EP), Mr M Ward (MW)
1.
Apologies

An apology for absence had been received from Mrs E Harrison.
2.
Pecuniary Interests


There were no pecuniary interests declared for the meeting.

3.
Minutes of the previous meeting 
The Minutes of the meeting held on 21 May 2021 were agreed as a true record.
4.
Matters arising
All matters to be raised were covered by the agenda.
5.
Autumn Data
A copy of the autumn data was shared on screen.  MC stated that the data could not be compared with the previous year as the children had not been in school.  In N1 for the first time, there had been three Rising 3’s children in the autumn term.  There was a new curriculum in September 2021 and the school had decided to adopt Development Matters and had put together an assessment plan.  MC explained that there had been issues when the data was processed in January 2022, so it had been reviewed.  There was no baseline data so staff will carry out one assessment in each area and break this down.  The baseline data was based on what was in place in the autumn term.  The school had implemented a tracker which incorporated ASQs (Ages & Stages Questionnaires).  RT queried if the school asked parents for ASQs and MC confirmed that they did not.  RT stated that it offered an integrated approach with parental input.  EP confirmed that staff spoke with parents to gather this information but it was based on what was seen in school.  MC continued that the ASQs were not an issue but the data did not match and the children were below where they should be.  One reason could be that the ASQ assessment was different.  There was now a more rounded assessment approach.  EP added that staff also looked at the Early Learning Goals and these had been tracked back to determine where the children needed to be.  This showed really good progression.  MC explained that 0-3 was a significant range.  There was now Pre Nursery, Nursery 1, Nursery 2, Reception and Early Years and this had been developed using information from the Glasgow NHS website in terms of development to create a good timeline.
RT stated that the revised EYFS focussed on reducing teacher workload and asked if this system had effectively reduced workload.  MC responded that this was not the case this time because considerable work had originally been carried out to ensure it was in place.  EP explained that there was a tracker for each pupil on a spreadsheet for every area which had initially created extra work.  MC added that staff had been given extra time to complete this but in moving forward, it would just be a case of updating this.  Now, staff could talk knowledgeably about each child.  MC stated that it was in line with KS1 in terms of workload and the EYPs had been involved.  VM asked if staff had been supportive of this.  EP confirmed that they had; she had met with each of the EYPs who had stated that it had helped them know their children and had given them ownership.  MC added that it had given them more knowledge on what the children needed to be doing.  RT added that it also provided more strategies to support the children in their learning.
MC referred to N2 and advised that communication and language was low.  However, this was typical for the school and was an ongoing focus.  The school used WellComm to address this.  Personal and Social had improved due to assessing on the tracker.  RT stated that this was a real positive.  MC stated that staff felt that the data was now more accurate and she and EP had moderated every child.  From this it could be evidenced that every child had moved up which led to better conversations.  Physical Development was significantly down and was a focus.  Literacy was low, particularly in Writing throughout the school.  MC stated that the assessment procedures had been changed which had led to a dip.  As a result, more phonological awareness had been put in place and in the summer term, a letter a week would be taught.  RT stated that it was important to teach the name of the letter as well as the corresponding sound.  MC advised that sounds had been taught.  ReadWriteInc started in N2 every day in the Summer term and staff had introduced the letter of the week this term.  In terms of Maths, there was a gap between number and numerical patterns and conversations would take place with staff about this.  MC added that four children out of 48 were potentially EHCPs in this class.
In respect of FS2, MC advised that the baseline data was from the end of Nursery or when the child had come to the school in September 2021.  The data was much better and communication and language showed the impact of the speech and language work put in place in the school’s own Nursery.  There were no real concerns with PSE.  Physical was looking positive.  In terms of Literacy, ReadWriteInc had had a positive effect but Writing was below and was a priority on the SDP.  Considerable work had taken place on Maths and the data showed improvement.
RT stated that there would be a GLD measure at the end of Reception if the children had achieved the Early Learning Goals across the prime areas as well as Literacy and Maths where there would be an assessment.  She offered to check this.  

MC stated that Y1 looked fairly positive and the baseline was taken at the end of Reception.  Writing was below but MC felt this would improve at the end of the Spring term due to the interventions in place which was having a positive effect based on feedback from staff.  Reading was going well and those children requiring 1:1 support had been identified.  Maths had declined and this was because of the move to the KS1 assessment framework.  In the autumn term, pupils had covered enough of the curriculum to tick off Y1 targets and it was a massive jump for them which explained the drop in progress.  Considerable moderation had taken place throughout the school and some children had been moved up as staff had been very cautious because of Covid.  Y1 had taken the first Phonics screening and 24% had met the required standard but other pupils would go on to achieve this later in the year.  This was in line with pre-Covid data when the school had gone on to achieve national standard.
The Y2 pupils had been the most affected by Covid.  There were a number of behavioural issues and SEND children in this year group.  There were also the Oak children in Y2 and the impact was showing in the data.  Attendance had been massively impacted by Covid with ‘bubbles’ regulalry sent home last year.  Data was improving by the end of Y1 but MC stated that it was a concern.  RT asked if this was discussed at the Maintained Schools Group.  MC responded that it was not specifically; at the Heads’ meeting that week Wendy Jackson was arranging face to face workshop meetings with a focus on school improvement.  This had been welcomed by the Maintained HT’s.  RT stated that it was useful to know if other schools were experiencing the same challenges.  MC responded that schools in the most deprived areas were feeling the effects of this.  Some schools had high engagement with home learning whilst others less so.
MC stated that the Combined result was really low.  Phonics screening had been carried out in the autumn term and children had achieved 67%.  By the end of the year, MC hoped that it would be closer to national.  Normally, this figure would be at 82% but it had to be borne in mind where the children were in July and in September, it had increased.  Staff were working with the children and making gains all the time.

6.
Catch-up Funding
MC stated that the school received this funding from the DfE.  Last year it was used to focus on Phonics which had shown a positive impact in the data in Reception and Y1.  Being able to fund 1:1 sessions had made a massive difference and most of the catch up funding in the autumn term had been spent on this in Y2.  Some of this funding was also spent on provision for the SEND children and appropriate interventions were in place.  EP added that Y2 were struggling with Phonics and interventions were in place.  One TA delivered intervention to cover the different aspects and was having a massive impact.  The different areas which pupils struggled with had been identified.  There was a lady who delivered fine motor and letter writing skills and staff had stated that this had resulted in a marked improvement.  The school had precision teaching intervention with spellings delivered by a TA three times a week which was enjoyed by the children.  There was also a Writing intervention group led by a L1 TA and a Maths group which identified the problem areas which the children were struggling with.  Amy Craig, the Maths Lead, had put together worksheets and activities to match each area and intervention was based on this.  The last review had been very positive.
MC explained that the interventions had been in place since the autumn term.  This term, there were also academic interventions in place.  Staff had carried out comprehension work with some children and Writing interventions.  Esta Julier was working on this together with a Y2 TA for the targeted children.  In Y1, the teachers carried out Writing interventions and an experienced TA had been employed to deliver Maths and Literacy interventions in Y1 and an existing TA doing the same in Y2.  This was really affecting the quality first teaching in foundation subjects.  The school were trying to balance this against enrichment activities.  
EP stated that a Y1 TA was delivering WellComm and Black Sheep Press for speech sounds and also ReadWriteInc 1:1 sessions at least three times a week.

MC stated that the school was due its Ofsted inspection in May 2023 within the next four year schedule but cautioned that as the Y2 data was low, this could be brought forward.
7.
School Improvement Plan

MC referred to the priorities for the year and stated that work had taken place on the EY assessment and she was pleased with the EY curriculum.  Writing was an area of focus and considerable interventions were in place focussing on quality first teaching.  Esta Julier had delivered CPD with staff whilst on maternity leave.  She had also done a learning walk and provided feedback to staff.  Handwriting was a focus as there were still significant issues with this.  It would be revisited but it was necessary to achieve a balance.
In terms of the environment, there was work on the KS1 playground with both tree and kerb removal and Astro Turf would be installed.  The new signage and exterior rendering had been a great improvement and there were plans to render another part of the school.  There were also plans for the outdoor area in FS2 which would be completed in the summer holidays.  A fence would be moved back and the Forest area would be free flow to enhance the outdoor space.

In respect of Behaviour and Attendance, the latter continued to be a massive challenge.  RT added that there was new Ofsted report around attendance.  MC advised that whole school attendance was around 91% which was below target but she had been advised that it was above national average which was reassuring.  Work continued on attendance.  Behaviour felt “really positive” around the school although there had been some low level behaviour.  MC added that she would go through the Behaviour Policy again to tighten up some areas.
MC stated there was a high level of support for SEND although there were a couple of children in Oak who were struggling.  One had calmed down after receiving autism medication.  The school had signed up to the Farmer Programme at Nunny’s Farm and it would be interesting to see how this progressed.  Positive feedback had been received from the TAs who accompanied the pupils.

EP stated that the SAS team no longer diagnosed Dyslexia and it was important that this information was passed on to other schools.

In terms of Leadership and Management, MC stated that despite Covid, the monitoring of the Foundation subjects was still going ahead to give the Foundation subject co-ordinators experience of carrying out deep dives.  Feedback had been really positive.  Deep Dives had taken place in D&T, RE, History and Writing with Reading later in the summer term.  There had been no major concerns which was a real positive.
8.
SEND update
EP advised that 5 out of 6 EHCARs the school were waiting for had been finalised. One was 31 weeks overdue from the final deadline.  EP stated that she had contacted Rebecca Taylor before Christmas and received a response on 12 January 2022.  VM sought the reasons for the delay.  RT believed that it was due to Educational Psychologist involvement.  EP continued that this child had been nearly a year without support.  He was on the farming programme and had received 1:1 support since Reception.
EP advised that there had been two successful banding appeals: one from Band 5 to 6 and the other from Band 6 to 7.  There were 8 EHCARs to submit this term; 4 in Nursery, 2 in Y2 and 2 in Y1 cohorts.
There had been a whole school L1 training day in January on Makaton also attended by a member of office staff with a view to becoming a Makaton Friendly School.  RT asked if anything had taken place with parents.  EP confirmed that it had not yet taken place.  MC added that the school now used ‘signing’ when singing in assemblies so that parents could see this being practiced.
EP explained that the school had been approached to admit a child from another setting and had responded with its consultation including a breakdown of costs if the school admitted the child.  The case was going to panel.  MC added that the child had already been refused from two schools.

EP advised that there had been a positive impact to the SEND intervention and after the previous review, there were now 54 children on the register equivalent to 18% which was well above national.  However, this reflected a true picture of the school population.  There were 9 EHCPs with one overdue and five children receiving EY inclusion funding.  NELI was operational and only 16 children had come out as “below”.  There school had added two additional pupils to make three groups of 6 pupils who received half an hour of intervention every day which was enjoyed by both pupils and the TA.  EP explained that the school was part of the Autism in Schools Project and she had applied to be part of this.  NELC had applied to participate and the school had had a meeting to discuss training on offer.  Parents had been invited to a forum but none from the school had attended.  A member of staff would attend Elklan training.
9.
Any other business

EP stated that previously, she had directed parents to the Family Hub.  However, Necia Fraser, who previously worked at the school, was now the Early Help Co-ordinator and has told the school had to complete an Early Help Referral.  The Safeguarding Lead and Paula Debham would now meet with the parent.  The school would put the proforma together which would be reported back to MC and EP.
10.
Date of next meeting
The next meeting would take place on 30 June 2022 at 10.45am.  RT stated that she would arrange a visit to EY and VM agreed to visit on 25 March 2022 to discuss pupil premium.
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