QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Virtual Meeting of the Governing Body held 

on 1 October 2021
PRESENT:


Mrs M Castle, Mrs E A Harrison,




Mrs V Matthews, Mrs E Powell, 




Mrs R Tanser, Mr M Ward (virtual)
IN ATTENDANCE:

Mrs K Sturman (Observer)

1555.
Apologies


Apologies for absence had been received from Mr M Brett, 

Mrs S 
Cumberland and Mr J Harris.

RESOLVED:
That the absences be approved.


The Governors agreed that Mrs K Sturman could attend the meeting as an 
Observer as part of her professional development.

1556.
Appointment of Chair


RESOLVED:
That Governors approved that Mr M Ward be appointed as 



Chair for the ensuing year.

MR M WARD in the Chair

1557.
Appointment of Vice Chair


RESOLVED:
That Governors agreed that this matter be deferred to the 



next meeting.

1558.
Pecuniary interests

The Governors noted the recommendation by Internal Audit that a list be compiled detailing the pecuniary interests of Governors and staff.  This should be updated on an annual basis.  Individuals without pecuniary interests should make a return declaration marked “not applicable” where appropriate.  Any use of a contractor or supplier in whom Governors had a pecuniary interest should be agreed and minuted at a Governors’ meeting.  
“Declaration of Pecuniary Interest Forms” had been circulated to the Governors and were returned to the Clerk.  The following pecuniary interests were declared:

Mrs M Castle

..
Governor at Signhills Infants School

Mrs E Harrison
..
Governor at Stallingborough CE Primary School

Mrs E Powell

..
Brother works for Warvill Decorators
1559
Membership of the Governing Body


Mrs Matthews left the meeting for the following item.

Governors gave consideration to the appointment of Mrs V Matthews as Co-opted Governor and the Chair provided details of her background, experience and skills.
RESOLVED:
That Governors approved the appointment of 



Mrs V Matthews as Co-opted Governor.

Mrs Matthews was recalled to the meeting and a round of introductions took place.  A warm welcome was extended from all Governors.
1560.
Minutes
RESOLVED:
That the Minutes of the Meeting of 9 July 2021 be 



confirmed and signed by the Chair. 
1561.
Matters Arising from the Minutes
(i)
Update on 2 year old funding
The Headteacher explained that she had met with Christine Scott and Elaine Paterson from the NELC Assets Team to investigate the matter further.  She had subsequently received an email requesting possible take up numbers but had received no further response.  The Headteacher had contacted Elaine Paterson that week who had advised that she had met with Early Years and had anticipated a response.  The matter had therefore not progressed further.  A meeting had originally taken place with Corinne Wilson, NELC Early Years Sufficiency Officer, when the school had initially raised this.  Mrs Tanser suggested that the Headteacher follow this up.  The Headteacher added that academies could take 2 year olds without having to re-register with Ofsted and there were no barriers for them.  The school had explored different ways and wished to take between 8 or 12 children.  Many of the children qualified for 2 year old funding and had commenced at other Nurseries which meant that they would not then come to the school nursery when they turn three.  The Headteacher stated that she would wait for a formal response and if negative, would challenge this.  Mrs Matthews asked if the school could re-apply again.  The Headteacher responded that it was the LA who made the final decision.  She was due to have a meeting with Lisa Arthey, Director Children’s Services, and would advise the Governors of the outcome.  Mrs Matthews asked if the school could appeal against any negative decision.  The Headteacher did not believe so adding that she would wait for a response but suggested that a supporting email from Governors may be helpful.  All Governors supported this course of action if necessary.
(ii)
Health and Safety Update
The Headteacher referred to the climbing incident which had occurred in the summer when a pupil had been injured.  Following meetings, a shared decision had been agreed that the fence could be “flipped” to ensure that the top had a smooth edge.  However, the electronic gate still had small protrusions evident which could not be changed because of the electrics.  Unfortunately, a child had climbed this gate that week and had to be lifted down safely.  Lisa Blow, Business Manager, had gone back to Engie to explore options for this gate and their advice was that the protrusions would have to be ground off.  The work on the playground had commenced and would provide a mud kitchen and craft area.  The playground was now looking much better.  The caretaker was looking to plant wild flower seeds along the edge of the fence.
(iii)
School Improvement Partner

The Headteacher stated that at the previous meeting, the school improvement partner had been discussed as, historically, the school used the Lincoln Diocese.  However, Sam Stewart, who was also a trained Ofsted inspector, had now retired.  It had been agreed that the school would wait to see the offer to Maintained Schools from the LA but there had been no further update.  This was disappointing as her performance management review was imminent and a decision would be necessary.  The Headteacher added that she would email all the Maintained Headteachers to ascertain who they were using.  Mr Ward offered to take this up with the LA as it should be supporting with school improvement.
1562.
Minutes of Meetings of Committees of the Governing Body
There were no Minutes of Committee Meetings presented.
1563
Report of the Headteacher

Copies of the Headteacher’s report had been circulated and the following items were highlighted.
(i)
Number on roll
The Headteacher stated that number on roll reflected little difference from the previous year.  The number of EHCPs had increased and there were more pending thanks to the work of Mrs Powell.
(ii)
SEND
Mrs Powell advised that there was a backlog in terms of Educational Psychologist support and the school was waiting on the outcome of 6 pending ECARs with some being overdue the legal deadline of 20 weeks.  Mrs Powell had raised this and, with Mr Ward’s involvement, there had been a successful outcome.  The LA had agreed to the back pay for a child.  The school could refer two pupils a term to the Educational Psychologist and needed the funding to support pupils.  The Chair stated that at 20 weeks the payment should be triggered and the back dated payment would be helpful to the school.  Mrs Powell advised that there had been two EHCPs submitted since returning to school, one of which the school was happy with the banding and the other had been challenged.  The school had been claiming EY funding for one pupil.  Mrs Tanser stated that she feared that the bandings would not match the needs of the children.  Mrs Powell explained that there were several children going through Nursery to Reception this year with significant needs.  They were settled and doing well.  Mrs Tanser stated that she had visited the school that week and had toured the classrooms with Donna Neilson, FS2 Lead.  She stated that the school had been “incredibly calm”.  The pupils had been engaged right through from Nursery including new starters who understood the expectations right through to Y2.  It was a positive start to the year.
Mrs Powell stated that everything was working well in EY and Nursery.  Children were identified early and appropriate support was implemented.  Mrs Powell had done Makaton training and the aim was for all staff to be trained at L1.  Staff would then be upskilled to work with those children with specific needs.  SEND interventions were now all in place and teachers took responsibility for these with one teacher having 15 SEND children in her class last year.  This had been reviewed as a team.  Mrs Powell explained that together with the Headteacher, she had reviewed all the children’s targets in September and had planned SEND intervention in the afternoon.  This would be delivered by the TAs so the teachers did not have a TA in class but each had their own intervention, ie speech and language or handwriting.  Teachers had real ownership of this and it was proving successful as the children were receiving far more support with teachers finding this easier to manage.  Mrs Tanser asked if the TAs were happy to take this responsibility for those interventions.  The Headteacher confirmed they were; they were enjoying the ownership of the one element and had specific programmes or planning to follow.  The Headteacher continued that she was very fair with the TAs who were given extra pay or credit where due.  Mrs Tanser asked if the TAs received an uplift when delivering the interventions.  The Headteacher explained that if it was to a group of more than 10, they received an uplift or if covering the class.  TAs had agreed that this was fair.  The Headteacher advised that “bubbles” were no longer in place which had helped and if restrictions were introduced, the situation would be reviewed.  

Mrs Powell advised that she had met with the school nurse the previous day and they had started to visit schools to build up a school profile.  They were keen and willing to work with the school.  The school was compiling a plan of the issues to be addressed.  The school nurse wished to be involved and had offered to be part of the access pathway process particularly with the involvement with parents.  Currently, there were several children still in nappies in Nursery and the school nurse would offer sessions to parents on toilet training.
Mrs Powell stated that she had received several calls from parents advising their child had ADHD and one parent was waiting for an autism test.  These pupils had not been identified or diagnosed with these needs and Mrs Powell had referred the parents to the family hub to request support.  There had been a good engagement with the family hub who were working with these families which had removed that process from the school.  
Mrs Powell added that there had been an influx of children with needs who wished to come to the school as it had a good reputation.  The Headteacher stated that parents were sharing positive feedback about the school’s SEND provision and this was leading to an increasing number of pupils with high needs. This was now becoming a challenge to manage in terms of funding and staffing.  A family who used to live in N.E Lincs and then moved to Czechoslovakia had returned to the area with two children with high needs (which had been diagnosed in their home country), were due to commence the following week.  Additional staff had been put in place in their classrooms as there had been significant issues in previous schools.  There would be an extra member of staff in the class and the situation would be monitored carefully.  In addition, a refugee child was due to start.  
The Headteacher advised that in the following week she was also showing around a parent of a child from a local school who was currently attending for two hours a week.  The child was not statutory school age, was SEND and had medical needs.  Much of her earlier life had been in hospital and her physical development was delayed.  She was only allowed two hours in school because she did not have an EHCP and the school could not manage her support.  Staff would require training on tube feeding and the mother had offered to come in at lunchtimes.  Another parent had been shown around the previous week and the child had suspected autism.  The parent had been advised that the school’s SEND provision was good and it was anticipated that the child would commence in January 2022.  The Headteacher added that it would put additional strain on the school it terms of maintaining and supporting the various needs.  Mrs Tanser suggested that the Headteacher contacted Rebecca Taylor to provide an overview of the position in school.  

(iii)
Attendance
The Headteacher explained that over the previous two years the attendance figures excluded Covid which had not provided a true picture.  Foundation pupils had lost a quarter of their education over the previous two years as it was authorised absence.  Mrs Tanser queried if a child was self-isolating whether the absence was authorised or unauthorised.  The Headteacher responded that this was at the Headteacher’s discretion.  One family had contacted the LA as the school had not authorised an absence when the parent was self-isolating and could not get the children to school.  The LA had advised the school that the decision was theirs and the Headteacher acknowledged that it was difficult.  However, the school followed the DfE guidelines.  Mrs Tanser advised that the situation required monitoring.  The Headteacher stated that attendance was a key issue and she would review school-based action to get the children into school.  In terms of PA, the school was working with these families as the figure was over the national average and it was a real struggle with some families.  The school worked with Attendance Matters but it was very difficult to make a positive impact on the data.  There was a new display in the school entrance and new incentives in school with pupils winning a medal and a certificate.  There was also the best class attendance where pupils would win a trip and staff would have an extra day’s leave as they were driving this.  
(iv)
Topics and Enrichment
The Headteacher stated that the school offered great opportunities which allowed the children first-hand experience that they would not normally receive in their home life.
(v)
SDP Key Priorities
The Headteacher advised that monitoring had been very challenging but would commence the following week.  Governors were referred to the key priorities which had been discussed in depth at the previous meeting.  The Headteacher stated that considerable work had taken place on the EY curriculum however, she did not believe that Tapestry would meet the school’s assessment needs under the new framework.  Staff had read Ofsted curriculum reports and had looked into their own subjects to prepare if Ofsted carried out a Deep Dive.  Mrs Tanser added that Donna Neilson had taken her through how she was making sure that subject leaders understood what their subject looked like in EY so there was flow through from EY to KS1.  The Headteacher advised that the school had its first Deep Dive in Writing the following week.  Mrs Tanser observed that there were a considerable number of children coming to Reception from other settings.  The Headteacher confirmed that these children often came in with a low starting point.  In terms of Y2 Phonics, 3 TAs were carrying out Phonics intervention every afternoon as this had had a good impact in the previous year.  Behaviour had improved and the school was much calmer.  However, attendance remained an issue as discussed earlier.  
The Headteacher stated that she was ensuring that subject leaders were ready for Ofsted and could monitor their subject effectively.  However, not as much monitoring had taken place this year due to Covid restrictions.

1564.
Data 2020-2021

Copies of the data summary for 2020-21 were circulated.  The Headteacher stated that the pupils had missed a quarter of their education over the previous two years and DPs were four months behind in educational development.  Governors were reminded that the school had over 50% DPs and that Y1 (now in Y2) had been the hardest hit by Covid.  There had been a decline in attendance and progress in the spring term because of national lockdown.  The school had offered a good package of remote learning but engagement had been very low.  Nursery children had been able to attend and a good proportion had done so.
The Headteacher explained that the data had also impacted for the summer and also new children had been admitted.  Mrs Tanser agreed that the situation had been very difficult.  However, the school were aware of where the focus was necessary and was also on the list for the professional development programme delivered by the DfE which would focus on children’s educational skills and support their communication and mathematical development.  The Headteacher stated she was really pleased with FS2.  This was a good cohort with a great team of staff.  Reading and Phonics data was good and only 9 children required one to one ReadWriteInc support in Y1.  In Y2, this was about 50 children.  The children who moved into Y1 had had really good support and had not been negatively affected by lockdown in Maths and Reading. However, writing data was below average and would be a focus for development this academic year.  The GLD at combined was disappointing.  
Y2 Writing had also held the school back and there was considerable work to be done.  In Y1 the number of children on track at the end of the year was very low and every effort would be made to ensure catch-up.  They were making progress but again, spring term progress had been hampered.  The main issue was the amount of catch-up necessary.  Mrs Powell added that the children had missed out on half of their education in EY and with being sent home.  The Headteacher advised that at the end of summer, 31% had been on track but not all children had been in school at the end of term due to self-isolation and it had been difficult to complete assessments.  By December 2020, 65% of Y2 children were on track to achieve Phonics and this had increased to 87% in June 2021 which was pleasing.  A decision had been taken to concentrate on Writing as it was so low and the children struggled to catch up.  There were 56% of pupils on track with Reading in the summer which was below the normal figure.  Just prior to Covid the school were nearly meeting national and the impact of Covid was profound.  The Headteacher expressed her concern for the Y2 pupils.  Whilst the school was not due an Ofsted, the data could trigger an inspection.  The Chair stated that Governors were aware of how to mitigate the school’s circumstances and were also aware of the local history.
1565.
Safeguarding
The Headteacher stated that new KCSIE guidance had been published and staff had received a copy of Part One in September.  She was working through the document and updating the relevant policies (Child Protection, Safer Recruitment and Peer on Peer Relationships).  These would be circulated to EH as safeguarding governor in the first instance then circulated to Governors for approval in due course.
1566.
Management of the School Budget

The Governors considered the extent to which they wished to delegate the management of the school budget and considered that they wished to review the limits previously in place.

RESOLVED:
That the delegation of powers to manage the school’s budget be as follows:

(i) The power to amend the budget during the course of the year (technically described as “virement”) be delegated to the Head Teacher to a limit of £15,000 per budget heading, and thereafter to the Resources Committee.  In excess of £25,000 this would be the Governing Body as a whole and delegated to the Resources Committee between £15,000-£25,000.




(ii)
That the Headteacher be given authority to exceed the 



limit of £15,000 on the occasion when the school rates 



were paid.
(iii)
The responsibility to monitor spending during the year 
against the budget and to decide upon corrective 
action where necessary to avoid an overspending to 
be delegated to the Finance Committee.

(iv)
The Headteacher be allowed to spend to a maximum 
of £15,000 without the consent of the Governors.

(v)
The responsibility for compliance with the financial regulations to be delegated to the Resources Committee with regular reports by the Headteacher

(vi)
That the full Governing Body would retain responsibility for approving the first formal budget plan of the financial year.

Governors were reminded the Chair should sign the Certifying Officers List to verify the list is correct and amounts are in line with delegated amounts.  

1567.
Chair’s Report
The Chair stated that he had been unable to visit the school for some time but had maintained regular contact.  The children had settled down well.  The situation with the fence had been resolved but had been an unnecessary trauma for the school and the child involved.  He expressed his thanks to the caretaker for his work in the school which had saved money.  The Chair explained that following a re-structure within the LA, he no longer had responsibility for the Governor Services team and there were now four new Heads of Service who the school could link with to resolve issues quickly.  
· Strategic Lead - Employability and Skills 

Karen Linton

· Head of Attainment and Progress 


Wendy Jackson

· Head of  Pupil Support (Safeguarding/Wellbeing)
Jennifer Steel

· Head of SEND & Inclusion  



Rebecca Taylor 

The Chair stated that the number of pregnant staff would impact on the school budget and the school would have to pay the full cost to cover these teachers from 28 weeks of pregnancy.  This had been raised with Dave Kirven and Sally Jack because, as a Maintained School, the budget could not withstand these extra costs.  The school had subsequently been advised that it had a healthy budget and should be able to support staff.  The Headteacher added that HSE guidance stipulated that staff must work from home after 28 weeks’ pregnant or suspended on full pay.  The insurance which the school had did not cover this and it would cost the school £7,500 per person to take out additional cover to receive £10,000.  The Chair stated that it was important to review options to recover this cost.  Mrs Tanser asked if the school had supply staff for the teacher who was at home.  The Headteacher responded that she had asked KK who was due to start in January to come in earlier if required.  She was working elsewhere but she had been released early to start maternity cover.  Wendy Jackson had suggested that the teacher taught online from home but MC felt this would not work effectively in an Infant School and certainly not in Nursery or Reception.  In Y2 it would affect the academic progress of the children too negatively and was not viable.  The Chair cautioned that there was a potential impact on the budget.
The Chair stated that he wished to establish a mixed media access to training and development with different professionals to equip Governors to carry out their role effectively.  Because his role had now changed within the LA, this had now been delayed but he would still take this up with Dave Townsend.  The Chair added that he wished for Mrs Matthews, new Governor, to be given an effective introduction.  
The Chair expressed his thanks to the staff for the work they were undertaking to ensure that the children had settled in well.
1568.
Governors’ Monitoring visits
Mrs Tanser stated that she would complete a Governors’ Monitoring Visit form for circulation.  It had been a very positive visit and staff wellbeing had been very good.  Donna Neilson appreciated her staff and the work they were doing.

1569.
Appointment of Committees 

The Governors reviewed the composition of the Committees.


RESOLVED:
That the following committees were appointed:

(i)
Resources Committee (Quorum 3)

Mr J Harris, Mrs E Harrison, Mrs V Matthews, Mr M Ward, 


Headteacher, Mrs E Powell and Mrs L Blow (by invitation)


Terms of Reference:

Finance: Executive powers to deal with budgetary issues as specified in the Management of the School Budget.

Personnel: Executive powers to deal with the appointment of staff, discipline (including dismissal of staff), grievances, collective disputes, pay/grading issues.

Health & Safety: Executive powers to deal with matters pertaining to health and safety and safeguarding.

(ii)
Curriculum, Standards and Monitoring Committee (Quorum 3)

Mrs R Tanser, Mrs E Harrison, Mr M Ward, Mrs E Powell, 
Headteacher


Terms of Reference:


Executive powers to challenge and monitor the school around 
achievement, standards, quality of teaching and curriculum.

(iii)
Appeals Committee (Quorum 3)


Any 3 Governors with no prior knowledge of the case.


Terms of reference:


Executive powers to her appeals including appeals in relation to 
decisions taken by the Resources Committee.

(iv)
Complaints Committee (Quorum 3)


Any three Governors (except staff) with no prior knowledge of the 
case.


Terms of reference:



Executive powers to deal with parental complaints including the 


response to the parent.

(v)
Pupil Discipline Committee (Quorum 3)

Any three Governors (except staff) with no prior knowledge of the 
case.


Terms of reference:

Executive powers to review the use of exclusion within the school, including consideration of the views of the parent of an excluded pupil, and deciding whether or not to confirm exclusions of more than fifteen school days.

1570.
Appointment of Governors with Assigned Responsibilities


The Governors reviewed the appointment of Governors with assigned responsibilities.


RESOLVED:
That the following appointments be made:


Mrs V Matthews

..
Pupil Premium/Sports Funding


Mrs E Harrison

..
Safeguarding/Child Protection






..
SEND Governor






..
Governor Reviewer






..



Mr M Ward


..
Behaviour & Anti Bullying Governor






..
Governor Reviewer

Mrs R Tanser

..
SEND




..
EYFS
Mr M Brett


..
Governor Reviewer (subject to 






confirmation)
The Chair suggested that the committees and assigned responsibilities should be subject to further review at the next meeting.

1571.
Date of next meeting

It was agreed that the next meeting would take place on either 3 or 4 March 2022.  In terms of committee meetings, the week beginning 7 February 2022 was put forward and the Clerk was requested to email the Governors to ascertain their availability during that week.
1572.
Any other business

There was no further business to discuss.
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The Chair reminded Governors of the need for confidentiality

1573.
Minutes

RESOLVED:
That Part B of the Minutes of the Meeting of 9 July 2021 be confirmed and signed by the Chair.
1574.
Matters Arising from the Minutes

SEND Pupil
The Headteacher advised that the SEND pupil had now left the school and was in Y3.
NELI (Nuffield Early Language Intervention)
The Headteacher explained that staff had not yet started the training.  
Mrs Powell added that this should be launched in early October and all staff had registered.
1575.
Minutes of Meetings of Committees of the Governing Body:

There were no Minutes of Committee Meetings to present.  
1576.
Headteacher’s Report
Staffing
The Headteacher reported that there had been considerable staff absence and whilst all had been genuine, it had been difficult to manage and had impacted on the school.  Fortunately, the school had a really good group of lunchtime supervisors and although they were willing and had good relationships with the children, they were not trained TAs.  However, it was beneficial for the children to be with staff they were familiar with and whilst presented a solution, it was not ideal.  Some staff had returned with others still off.  Back to work interviews had taken place and appropriate support was being provided.  All the absence had been managed appropriately.
The Headteacher advised that a budget meeting had been held with NELC and the information would be presented to the Resources Committee.  The budget was looking reasonable.  The school was currently spending more than its funding but had a good carry forward.  This was because of the SEND children but the top-up funding did not cover the additional costs of providing support.  Maternity leave cover had been built into the budget from January 2022 and the Headteacher sought Governors’ approval to advertise the post which would be temporary.  The Headteacher would be speaking to a student who had carried out teacher training with the school last year.  The school would have two staff on maternity leave in Y2.


RESOLVED:
That Governors approved that the Headteacher could 




advertise for a temporary teacher for Y2.


The Headteacher welcomed Governor involvement for the interviews.

The Headteacher explained that the school could potentially require more staff in Nursery in January 2022.  This was dependent on the outcome of the 2 year old funding and whether new children had extra needs.  She sought Governors’ approval to employ someone on a temporary basis.
RESOLVED:
That Governors approved the temporary recruitment of staff 


for the Nursery.

1577.
Any Other Business of a Confidential Nature
There was no other business to discuss.
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