AF CONSULTING (NORTHERN) LTD
DIRECTORS: A.Francis & L.Francis

I had three Headships of primary schools over sixteen years until 2009 when I was ready for a new challenge but not necessarily a move to a fourth Headship. I had been a school improvement partner (SIP) working with two different LAs while I was a Head, and also an inspector. So, in 2009 I decided to go independent and I set up on my own as a consultant. I continued with the SIP role for a couple of years until it disappeared nationally and have been mixing my independent support for schools with inspecting for Ofsted ever since then. In December just gone I decided not to continue inspecting - various reasons but mostly related to my daughter having been diagnosed with a serious health condition and Ofsted becoming more officious and unreasonable!! I just got fed up with their attitude.
The range of my support work with schools is wide and varied; however, it mainly focuses on all aspects relating to curriculum, teaching and leadership. This includes self-evaluation, school improvement planning and working with middle/subject/emerging leaders to develop their strategic thinking, monitoring, action planning, etc. I work with leaders to plan and undertake deep dives and other enquiries, providing good evidence for senior leaders but also developing the subject leaders as part of the process.

I also work with governors to support and guide them in the performance management process for Heads - this involves sending the Head some preparatory documents in advance and a self-review form for them to complete, referring to their performance generally and against the previous year's objectives. I would then arrange a half-day visit in school during the Autumn term, during which I would meet the Head for around an hour or so to discuss this self-review and to agree some outline objectives for the coming year. The PM governors would then join the head and me to discuss the past year's performance and to firm up the details for the new objectives. The governors usually have a short session with me (around 20/30 minutes) to discuss the Head's wider performance over the past year and to agree/decide whether or not there should be a recommendation for an incremental pay increase. The morning finishes with the Head rejoining me and the governors, where the senior governor sums up their views and evaluation of the Head's performance and refers to the pay increment recommendation ... or not!! (the latter is very rare, assuming there is headroom in the pay range.)

I have attached a fee structure for the coming year - for obvious reasons I have needed to increase my mileage costs from what it has been this year. From where I live, increased fuel costs have made a big difference to my expenditure. This will be reduced to match any reduction in fuel costs in due course.

I hope this information is helpful and what you were after. If you need any other information or details, or would like to chat to a Head of a school that I have worked with over the past couple of years (I don't mean Glyn!), please just let me know.
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22 June 2022
Dear Colleague,
Thank you for continuing to use my consultancy support for the coming school year. I am writing to confirm my fee structure for 2022/23.  I have maintained the same structure as last year, although with a slightly increased mileage charge. There have been no increases in consultancy and training rates or overnight expenses.
Consultancy

One day consultancy:

7 hours (e.g. approx 8.30am – 4.00pm)
£585.00


Half day consultancy:

3.5 hours (a.m or p.m.)


£310.00


After school staff meeting:
1.25 hours




£150.00


Twilight session:

2.5 hours




£315.00


Written report following a school visit (up to two hours)


£180.00 max

Time spent away from school analysing school documentation:

£85.00 / hour

Training


Rates for training will depend on the number of participants as well


as the focus and length of the session. Typically, this works out at a 

higher daily rate than standard consultancy costs but provides excellent 

value for money per participant compared with training/course costs 

from most other providers.


Please contact me for further details and to discuss the options available.
High quality support, guidance and training for primary schools, academies and Trusts
Registered in England & Wales:  Company No.6928857 Registered Office: Owl Barn, Wrayton. Lancashire   LA6 2QU
Expenses


Mileage charge (return journey to school/venue)


£0.46 per mile


Overnight expenses (applicable when a single journey


£75.00 per night


standard driving time is over 1.5 hours)


Cancellation charge



Over four weeks notice





no charge


Three - four weeks notice





25% of agreed fee




Two - three weeks notice





50% of agreed fee



One to two weeks notice





75% of agreed fee




Less than one weeks notice





90% of agreed fee

I trust that you agree that the combination of my experience, professional knowledge, flexibility and commitment to working closely with you, your staff and your governors will provide your school with the ongoing support and development you will require over the coming year. I look forward to working with you.
If you have any questions, please do not hesitate to contact me.

Yours sincerely,

    Adrian 
Adrian Francis
High quality support, guidance and training for primary schools, academies and Trusts
Registered in England & Wales:  Company No.6928857 Registered Office: Owl Barn, Wrayton. Lancashire   LA6 2QU
