
Key Priority 1: Quality of Education 
Embed the recent improvements to teaching, learning and assessment so that progress and attainment for all groups of pupils continue to rise and pupils are able to effectively catch up following long periods of absence due to Covid-19. 

Ensure that the new EYFS curriculum is coherently planned and sequenced so that all pupils are able to gain knowledge and skills towards a clearly defined end point and are ready for their next phase of education.
Development Matters 
Assessment 
Data
Continue to make effective use of catch-up funding and ensure pupils are effectively able to catch up in phonics.
Y2 Phonics 
Y1 Phonics
Headline Data
Following long periods of absence due to Covid, raise standards in writing so that pupils catch up on lost learning and achieve well. 
Writing monitoring
Plan for next year.
Continue to develop an enabling, stimulating and safe environment. 
Jubilee garden
Construction area in FS2
Climbing wall
Plans for next year – sensory room 

Key Priority 2: Behaviour and Attendance
Following long periods of absence from school, continue to focus on behaviour and attendance so that rates recover quickly and pupils demonstrate positive behaviour.

Continue to have high expectations for attendance, punctuality and behaviour; these expectations are commonly understood and applied consistently and fairly. This is reflected in pupils’ conduct; they have high attendance, come to school on time and demonstrate positive behaviour. When this is not the case, the school takes appropriate, swift and effective action. 
New attendance lead 
Extension of virtual school
91.49% including non-statutory 
92.28% excluding non-statutory 
FFT 93%

Provide support for pupils with particular needs so that there is demonstrable improvement in their behaviour and attendance. 
Range of support in place – One to one staff. Compass Go, Autism in Schools, Fortis, Pastoral groups, calm spaces


Key Priority 3: Leadership and Management 
Subject leaders are able to communicate a clear and ambitious vision for providing high-quality education to all pupils. This is realised through strong, shared values, policies and practice. 
Leaders ensure that the quality of teaching, learning and assessment is consistently good and that pupils’ work across the curriculum is in line with age expected standards. 
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