QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 6 May 2022
PRESENT:


Mr M Ward (virtual) in the Chair,





Mr M Brett, Mrs M Castle,  




Mrs E Harrison (virtual), Mrs V Matthews




Mrs E Powell, Mrs R Tanser
1578.
Apologies


An apology for absence had been received from Mrs S Cumberland.


RESOLVED:
That the absence be approved.

There were no apologies for absence from Mr J Harris.  The Chair stated that he would contact Mr Harris to discuss his non-attendance at meetings.
1579.
Pecuniary interests


There were no changes in pecuniary interests to declare.
1580
Membership of the Governing Body

(i)
Governors noted the re-appointment of Mrs R Tanser as Co-opted Governor.  
(ii)
Governors noted that the term of office for Mr M Ward as Co-opted Governor had expired.

RESOLVED:
That Mr Ward be reappointed to serve a further term of office.

1581.
Minutes
RESOLVED:
That the Minutes of the Meeting of 1 October 2021 be 



confirmed and signed by the Chair. 
1582.
Matters Arising from the Minutes
(i)
Funding for 2 year olds
Mrs Tanser asked if there was any update on the above available.  The Headteacher responded that she had been due to attend a meeting with Lisa Artey (who had since left the LA).  Sally Jack had been available together with Wendy Jackson who had both explained why the decision had been made to refuse the school.  There was little more that the school could do.  Mrs Tanser asked if the situation was worth re-visiting in terms of viability and education of young people.  The Headteacher explained that currently, the school had admitted a number of Rising 3’s, six this term, and would prefer to wait to see how this progressed.  There were only 8 places available and she would monitor this over the next year as the school had limited capacity.  The school wished to attract its own parents and the Headteacher often spoke to parents at the school gate to advise that children could be admitted from September and to encourage them to come to the school.
1583
Report of the Headteacher


Copies of the Headteacher’s report had been circulated and was shared 
on screen.
(i)
Number on roll

The Headteacher reported that there were currently 323 pupils on roll and the school had just admitted two children just before SATs.  In addition, there had been two enquiries the previous day to admit 2 SEND children into Nursery so pupil numbers continued to increase.  Normally, the school would make contact with the predecessor school before assigning a class but did not have the necessary information on the two recently admitted children.
(ii)
SEND
Mrs Tanser observed that there was a significant high number of SEN children in Y2 and queried if they were all on the SEND register.  The Headteacher responded that these pupils were not just SEND, some were at EHCP level too.  Mrs Tanser asked if any were Covid related and the Headteacher confirmed that they were not.  Termly SEND review meetings took place before children were placed on the SEND register and staff monitored the children carefully.  The school carried out hearing tests and parents took their children to the opticians.  As the pupils approached Y2, normally the school had exhausted all the usual strategies.  At that point, the teacher would identify specific needs which was why Y2 was so high for SEND needs.  This year group also had all the OAK children.  
Mrs Tanser remarked that, on average, there were 10 SEND children in each class which represented a massive challenge.  The Headteacher agreed adding that staff preferred not to write an IEP for these children if there were other ways to support but it was a hugely challenging year group.  The Chair asked if this was a similar trend to previous years.  Mrs Powell responded that in terms of learning difficulties, it became more obvious when children were in Y2.  At the same time, the children struggled to cope with the pressure in Y2 as it was different.  There was also SATs as an additional burden.  Mrs Powell was monitoring the situation and it was increasing with 5 EHCPs currently in Y2.  The Headteacher added that there was the same number in FS2.  The Chair referred to the children who had commenced in Nursery and queried how many had been passported in because the school was “a suitable place.”  The Headteacher confirmed that this was not so obvious in Y2.  Mrs Powell advised that this was the case in Nursery where parents had been recommended the school.
Mrs Tanser asked if the school had received Inclusion Funding. 
Mrs Powell responded that the school had claimed £12,000 this term and she gave this priority as soon as any child was admitted.  She had all the necessary evidence to put a support plan in place because it was essential for these children.
Mrs Tanser queried if the allocating of SEND funding from the LA had improved.  Mrs Powell stated that it was “horrendous” and the waiting time was “terrible.”  Funding for the child who had been the subject of much discussion at the previous meeting, had been due in June 2021.  This child had been failed and had not accessed mainstream classroom.  That week, the child had been awarded Band 5 and it was Mrs Powell’s intention to appeal.  The Headteacher explained that there had not been any Educational Psychologist involvement and when one had finally been involved, they had asked that the school re-write the whole EHCP. 
Mrs Powell explained that she had had her support and planning meeting that week with the LA at which she had raised that the school had a child with no Educational Psychologist input.  She had also spoken with the Head Psychologist and had again asked for an Educational Psychologist to come into school to observe the child.  Eleni Triantafyllou, Principal Psychologist, had agreed to this.  Mrs Powell strongly expressed her views that the system was “failing these children.  
The Headteacher reported that she had just admitted a child into FS2 who previously had only been in an Early Years setting for a few months.  The family had moved into the area and had tried other schools and eventually had approached the school.  The Headteacher had agreed to admit the child on the basis that it would receive the full cost of his agreed support.  The child was summer born and a decision was awaited from the Panel.  If admitted, he would go into Y1 now and move to Y2 in September.  
Mrs Powell added that the Panel had stated that the school could call for an emergency meeting if it did not consider it could meet the child’s needs.  The Headteacher advised that the child was doing really well and he could be placed on the Y2 register.  Mrs Tanser supported that the transition to Junior School would not be in the child’s best interests.  The Headteacher advised that the mother would be contacted that day and the school would be appealing this decision.  She would also contact Rebecca Taylor, Head of SEND and Inclusion, to further discuss the matter as two other academies had stated that they could not meet the child’s needs.  The situation was very frustrating as well as being unfair to the child.  
Mrs Powell explained that when children were admitted into Nursery, everything was in place for September for when the children joined FS2 with Multi Agency Assessments etc.  The more information which the school could glean as early as possible whilst the children were in Nursery, the better the outcome.
(iii)
Attendance
The Headteacher stated that attendance was quite low but compared with the national picture.  FFT provided a national comparison and the school aligned with this.  However, the school had low attendance for young children, many of whom were not at statutory school age.  Although the EWO still had involvement, the school could not progress any penalty notices.  The school had been badly affected by Covid as well as a bout of chicken pox and other illnesses this year compared to the previous year.  The Headteacher referred to the attendance figures in her report and stated that attendance including Covid was also shown.  Most groups had only been in school for three quarters of the year which had led to gaps in attainment.  Vulnerable groups compared the same as vulnerable groups nationally and the pupil premium children made up the majority of these pupils.  
The Headteacher expressed her concern regarding Persistent Absence (PA) as this was very high this year and a target for Ofsted.  The school had EWO involvement as there were some children who were poor attenders after Covid and this was also a concern.  According to FFT figures, this was a trend across the country.  Any child whose attendance was below 90% was classed as PA and fortnightly meetings were held when those pupils below 90% were reviewed to ascertain whether they were improving.  These pupils were continually monitored and the families received letters and were visited.  In addition, there were more formal meetings when targets were set.  Unfortunately, some parents did not share the same view on the importance of attendance and it was very difficult to overcome this.  The Chair stated that the fact that the school compared with national seemed to indicate a similar trend.  He added that the strategies in place prior to Covid had been innovative but, unfortunately, Covid had provided the leverage for parents and they used this.  The Headteacher concurred; the effects of Covid had impacted as the guidance had had to be followed.  Sadly, it had provided the perfect excuse for some families and the Headteacher hoped this situation would settle.  
(iv)
Enrichment

The Headteacher stated that various enrichment activities had been planned in the school in relation to topics covered this year.  It was the intention to drive this forward and for the activities to be “lived out” by the children.  Enrichment experiences were a key mission for the school and details could be found on the school’s Facebook page.

(v)
Key Priorities
The Headteacher explained that these had been discussed in depth at the Curriculum & Standards Committee meeting.  Writing continued to be a focus for the school.  The Headteacher had discussed this with the Writing Lead the previous day and requested that Writing be reviewed again this term for next year.  Mrs Tanser referred to the link between physical development and Writing and asked if the PE teacher had read the Ofsted information from March 2022.  The Government’s Levelling Up Strategy looked at the building up of children’s skills in curriculum progression and suggested that the Headteacher reviewed this information.  The Headteacher responded that work was already taking place around this such as Big Movement, Write Dance and ‘Squiggle while you Wiggle.’  The children undertook considerable PE.  Mrs Tanser added that some children on the SEND register may shine with PE and it was an important element of the curriculum.  The Headteacher explained that the school was mindful of this and tried to schedule interventions so as not to impact on the time given to PE to assist the SEND children.
(vi)
Staffing

The Headteacher advised that two new pupils had been admitted to FS2 together with a child with additional needs without an EHCP and a TA had been employed to work with them.  This TA was part time and the situation was working satisfactorily.
(vii)
Staff Development
The Headteacher stated that considerable staff development opportunities had been offered this year and there was good CPD in place.  Mrs Tanser queried if anything further had taken place with the Professional Development Programme.  The Headteacher explained that she had registered the school but had missed the training.  It may be that this could be accessed again.  Mrs Tanser offered to speak with Corinne Wilson, NELC Early Years Sufficiency Officer, about this.  The Headteacher advised that the Nuffield Early Language Intervention (NELI) was proving successful.  It offered free training and was working well in FS2.  
(viii)
Toilet Training

The Headteacher stated that there was an increasing number of children in Nursery who were not toilet trained which was having a significant impact.  She was aware that some schools insisted that children must be toilet trained.  Mrs Tanser advised that schools could not stipulate this.  The Headteacher advised that staff were having to change up to 15 children after lunch and there was an expectation by parents that this would be carried out.  The school had delivered a toilet training workshop but, sadly, not one parent had attended.  The Headteacher suggested that when the transition meeting took place, it should be discussed with parents in terms of how they could support their child.  It could even be highlighted to parents at the Toddler Group.  Unfortunately, some parents firmly believed that it was the school’s responsibility to do this.  Mrs Tanser asked if there was an action plan for those children still in nappies to provide consistency in school and at home.  The Headteacher confirmed that a policy was in place.  Mrs Tanser suggested that this could include individual action plans which were discussed with the parent and updated and asked if this was possible.  The Headteacher agreed to review this although was mindful of the extra workload for the staff.

It 

(xv)
Oral Health
The Headteacher advised that the school had received a visit from the dental service who had carried out a survey in FS2.  They had checked all the children and if there were any issues, a follow up appointment had been offered.  Many of the children had poor oral health and not all parents had signed up for this which had been disappointing.  The Headteacher added that she was keen to further support this important initiative.  It was in the best interests of the children, although it placed more responsibility on the staff to do this.  Mrs Tanser stated that it was known that oral health directly correlated with learning.

1584.
Schools’ Financial Value Standard (SFVS)

Copies of the SFVS had been circulated.  The Headteacher explained that Lisa Blow, School Business Manager, had completed this document on behalf of the school and submitted it to the Local Authority.  A response had been received that there were no issues.  The SFVS covered a number of areas for the school to evidence that it had the appropriate procedures and controls in place.  These included:

· The school’s financial expertise

· Three year plan

· Whether the financial strategy was linked to raising standards

· Budget setting

· Staffing

· Value for money

The Headteacher advised that the Chair attended all NELC Budget Meetings and had an in-depth knowledge of the school’s finances.  The Resources Committee met regularly to review and scrutinise the budget which was robustly monitored by Lisa Blow.  The Governors were aware of how the budget was spent and responded to any financial challenges which arose.

RESOLVED:
That Governors approved the SFVS.

1585.
Chair’s Report
The Chair stated that the school was prospering despite all the challenges and concerns around attendance.  SEND continued to be a strength and weakness for the school and this was managed “incredibly well.”  The budget was a significant challenge but with strong management, there was a carry forward for next year and the following two years depending on numbers which was not the case in some other schools.  The school was still dealing with the effects of Covid and overall, staffing was at a strong level.  The Chair advised that it was his intention to come into school and apologised for not visiting sooner.  The work which Mrs Powell carried out to support the SEND children was rigorous.  He expressed his concern regarding the impetus to turn the school into a resource base.  The Headteacher responded that in many ways, the school was already a resource base but required the appropriate funding.  However she did not consider that sufficient space was available within the building.  The Chair stated that it was recognition that the children who came to the school were well received with appropriate resources.  However, any future decision  had to be the right outcome for the school.
1586.
Governors’ Monitoring Reports

Governors had received the following monitoring report:
· Rose Tanser – 28 September 2021 – Early Years visit
Mrs Tanser stated that during her visit she evidenced the support which the school put in place for those children who came to the school and it was thanks to Mrs Powell that all the processes were in place.  Mrs Tanser had spent time discussing Early Years and the new curriculum and assessment from September.  It was interesting that the EYFS profile would no longer be part of the accountability measures and would be removed.  Mrs Tanser offered to send information through on this as this may possibly be in place  this year.  The purpose of the profile was to aid transition to Y1.  
Mrs Tanser had toured the whole school and had been happy with what she had seen.  The children were very settled and interactions between staff and the children were appropriate.  It was very calm and there was a feeling that the children were enjoying their learning.  Mrs Tanser hoped to visit this term to observe what was taking place in the school.  The Headteacher suggested that Donna Neilson should contact Mrs Tanser to arrange.
1587.
Date of next meeting

The Headteacher stated that this year, a calendar of meetings had not been agreed which had not proved successful in terms of attendance.  She therefore intended to draw up a full calendar for the next meeting.  The Chair stated that the offer to attend virtually had enabled Mr Brett and 
Mrs Tanser to attend that day and provided flexibility.  In the move to the new academic year, it would be a good offer to have a blended approach.  Whilst supporting this, the Headteacher added that it was also beneficial for Governors to come into the school.  Mrs Matthews stated that she enjoyed coming into the school but agreed that Governors should have the option.  Mr Brett acknowledged that it was valuable to come into school but his work frequently took him away from home.  He would appreciate a calendar for the full year to enable him to make plans as this would give him plenty of notice.  The Headteacher preferred meetings during the day but not all Governors were available.  It was agreed that Committee Meetings would be offered virtually and that Governors’ Meetings would take place in the school.  
RESOLVED:
That the next Governors’ Meeting would take place on 15 


July 2022 at 9.30am in the school.

The Headteacher stated that Sarah Cumberland had yet to be allocated a Committee responsibility.  Mrs Tanser suggested that she be invited to join the Standards & Monitoring Committee.
RESOLVDED: That Mrs Cumberland be invited to join the Standards & 


   Monitoring Committee.

1588.
Any other business

(i)
Staffing
The Headteacher advised that she would be reviewing staffing with 
Mrs Powell for next year to meet the needs of the SEN children as many of the TAs were on temporary contracts.  Mrs Matthews asked if pupil numbers for next year had been confirmed.  The Headteacher responded that 51 had been confirmed from the first round of applications.  From the second round, it may increase to 60 and possibly, could finish on 70+ children.

(ii)
Data
Copies of the current data were shown on the screen.  The Headteacher highlighted the following:

· There were only 10 children in N1 and the data would change as more children were admitted.  Progress was a little concern as the focus had been on other areas which were lower.  Only 10% of children were at ARE in Speaking.  There was a new assessment progress measure too and a discussion would be held.  Overall, there were no major issues.
· The previous day, Reading and Writing in N2 had been below 10% in terms of attainment.  This had been reviewed that day and had increased to 16%.  ReadWriteInc had started in Nursery and there were assessments around this.  70 children had known between 2-3 sounds which had been taught.  There were some issues around self-regulation as children came to the school.  Writing was really low and the school had introduced Big Draw in Nursery as it would be adult-led activity.  This would be a significant focus as it was having an impact.  Children were being taught how to write their names too.  This seemed to be going well as evidenced by the observations of ReadWriteInc sessions.  Children were learning a sound a week and the results had been pleasing.  The class teacher had just commenced her 26 weeks’ maternity leave and Karin Keys, long term experienced supply in EY, was leading this group.
· In terms of FS2, Mrs Tanser asked if staff had seen the exemplification materials which had been published.  The Headteacher responded that she had forwarded this to Donna Neilson and it would be addressed.  Increases had been seen in most areas.  The good Reading result was linked to the ReadWriteInc process and was the highest the Headteacher had seen.  Writing was lower again and extra intervention sessions had been implemented using the Catch-up funding for some children in Writing.  One of the casual staff was delivering this and was a very experienced practitioner.  Usually, when the children were admitted, they were at below baseline and each year they achieved closer to national.
· In Y1, Writing was lower but progress was being made.  40% had achieved the required standard and some of the 15+ may convert.  Extra intervention had been implemented and the Headteacher was confident that the children would be at or close to national in June.  The data would be reviewed again ready for next year.
· In Y2, Writing was still really low.  Staff had attended a transition meeting at William Barcroft Academy that week and had issued a warning that this data was low.  Unfortunately, there was too much catch-up to do in the time available.  At a recent Maintained Headteachers’ meeting, everyone had stated the same.  The children were making progress but the number on track in Writing had not increased, partly because the school had admitted new pupils.

· Phonics was not too dissimilar to national but the school would not be where it normally achieved despite all the work.  There was a high number of SEND children in this cohort and the Headteacher cautioned that the school would be below national.  This was disappointing because, previously, prior to Covid the school was making good progress.  

The Chair queried the Headteacher’s view on overall progress.  The Headteacher responded that there had been two years of Covid and despite every effort, the children had not engaged online and there was so much catch-up.  The children were very young and staff were trying not to put pressure on them.  They were working hard since they had returned to school.  
The Headteacher advised that the school was due its Ofsted inspection in May 2023 based on the four year cycle although it was known that Ofsted were behind in their inspection schedule.  By then, the statutory data would be better but Early Years may not be looked at.  The trajectory for next year’s Y2 would be better.  .Mrs Matthews asked what method Ofsted were using for Early Years to measure children’s progress.  
Mrs Tanser responded that it was the Reception baseline to the end of KS2.  The Headteacher stated that she hoped that there would be another set of SATs data before any Ofsted inspection.  Schools required the same measure to see the impact of Covid even though they had been advised that Ofsted would not look at the Covid data.  The Headteacher concluded that based on walk throughs, she did not consider that Queen Mary Avenue was an RI school.
(iii)
Academisation
The Headteacher reported that at the last Maintained Headteachers’ Meeting, Wendy Jackson, Head of Attainment and Progress, had raised academisation.  The recent Government’s White Paper on “Levelling Up” indicated a real push on academisation although the school had resisted this.  The Headteacher reiterated that Governors must have an awareness of this and of the need to carry out necessary research.  At the Maintained Headteachers’ Meeting, all the individual Heads were due to have face-to-face meetings with Wendy Jackson.  The Headteacher stressed that she would not wish to be forced to join any MAT and it was very important that all options were explored to ensure the right decision for the school.  The Chair agreed that the Governors must “take charge” of this to allow full and due consideration of available options.  
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 PART B – NOT FOR PUBLICATION

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 6 May 2022
1589.
Minutes

RESOLVED:
That Part B of the Minutes of the Meeting of 1 October 2021 be confirmed and signed by the Chair.
1590.
Matters Arising from the Minutes
Staff absence

The Headteacher stated that staff absence had improved with only two members of staff off that week.  Both absences were Covid related.  

Mrs Tanser asked if supply cover was used.  The Headteacher confirmed that absence was covered in-house although she had a bank of supply to call on.  Some casual staff were working in school in any event and there may be a need to use more people.  However, the pupils did not respond well to supply staff.  
The Chair queried the situation regarding Covid and how the school was managing this if they could not access any tests.  The Headteacher explained that the latest guidance which had been shared with staff stipulated that staff no longer had to test and they could come into school after 5 days if tested.  However, generally, staff were still testing.  Fortunately, the school had a stock of LFTs which were available to staff.  The Headteacher advised that she could not get insurance cover for Covid absence.  A member of staff had been absent suffering with Long Covid and had contracted Covid for a second time which had set her back.  This was the only issue which the school was having to deal with.

1591.
Minutes of Meetings of Committees of the Governing Body:


Governors received the following Minutes of Committee Meetings:

(i)
Curriculum, Standards & Monitoring
-
8 November 2021
(ii)
Resources 




-
8 December 2021


(iii)
Curriculum, Standards & Monitoring
-
24 February 2022

1592.
Matters arising from Committee Meeting Minutes

Curriculum, Standards & Monitoring Committee:

Catch-up Funding
The Headteacher explained that the catch-up funding had to be spent by 
31 August 2022 otherwise it would be claimed back.

Resources Committee:
(i)
Solar Panels
The Headteacher advised that the possibility of installing solar panels had been explored but was not looking viable for the school although the replacement of the existing lighting to LEDs was a possibility..  It would be further discussed at the next Resources Committee Meeting.
(ii)
Staff Insurance Reimbursement

The Headteacher advised that the school were investigating whether to buy an insurance policy for next year and Lisa Blow was progressing this to bring the findings to the next meeting.  The Headteacher stated that she wished for maternity cover to be included and a basic package could be purchased which included illness cover.
(iii)
Premises

The Headteacher advised that the Astro-turf had been laid and the stakes installed for the climbing wall.  A Jubilee Garden in Nursery had been developed and would continue to be improved and grow.

Mrs Castle and Mrs Powell left the meeting for the following item.

(iv)
Headteacher’s and Deputy Headteacher’s performance management
The Chair explained that following the successful outcome to her performance management review, the Resources Committee had approved a one point incremental increase for the Headteacher on the basis that all the targets which had been set had been achieved.
RESOLVED:
That Governors ratified the one point incremental pay 



increase awarded to the Headteacher which had been 


backdated to September 2021.

The Chair advised that the Resources Committee had moved the ISR for the Deputy Headteacher by one point on the scale because this had been incorrect balanced against the ISR for the Headteacher.  This had been adjusted on a sliding scale to ensure there was an additional point progression for the Deputy Headteacher to ensure that it was fair and equitable.  The Resources Committee had approved a one point incremental increase for the Deputy Headteacher as she had met her performance management targets.

RESOLVED:
That the Governors ratified the decision to move the ISR for 


the Deputy Headteacher by one point on the scale and also 


ratified a one point incremental increase on the ISR 



backdated to September 2021.
The Headteacher and Deputy Headteacher were recalled to the meeting and advised that Governors had supported the Resources Committee’s decision.
1593.
Headteacher’s Report
The Headteacher had nothing further to report.
1594.
Any Other Business of a Confidential Nature
The Headteacher stated that she would arrange to purchase a gift for 
Mike Date, long standing Governor, who had stepped down because of family commitments.  The gift would be from both the school and Governors.
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