PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Standards and Monitoring Committees Meeting held 
on 30 June 2022
PRESENT:


Mrs R Tanser (RT) (Chair),




Mrs M Castle (MC), 




Mrs S Cumberland (SC)





Mr E Harrison (EH)





Mrs E Powell (EP)
Mr M Ward (MW)
IN ATTENDANCE:

Mrs A Craig (AC)




1.
Apologies

There were no apologies for absence as all Governors were present.
2.
Pecuniary Interests


There were no pecuniary interests declared for the meeting.

3.
Presentation by AC

AC stated that Covid had affected many aspects of school life.  In September, the main aim had been to upskill co-ordinators and the curriculum had been set up in terms of the new focus subjects.  The curriculum had been overhauled across all year groups.  Previously, every half term, a focussed topic was taught.  Progression through the year groups had been reviewed and this year, co-ordinators had been given the time to go into lessons and look at books.  Every half term between 2/3 Deep Dives had taken place to look at lessons.  AC had released the 
co-ordinators and worked with them in terms of what they needed to look for, to carry out “book looks” and to interview children and staff on a rotation throughout the year.  Most co-ordinators had now had the opportunity to do this.  Through this process, there had been many aspects identified.  The co-ordinators had noticed that a number of lessons being taught were unbalanced and History and Geography were two areas of focus.  At a staff meeting, it had been agreed to change the focus for some of the topics in September.  History, DT, Geography, Art, Science and PE would have a focus.  Previously, there had been a Music topic but this had been removed.  This year, the school had used MAPASS to provide Music with Y2 children which had been enjoyed.  The school wished to retain the instrument practice in Y2 but in Y1, the children would practice their music skills and they would receive their music through these lessons on a morning.  MAPASS had been asked to provide an afternoon teacher.  Computing had been included as it was an area which was not being taught as effectively as it should be.  It had been more project based and the school wished to teach the skills earlier in the year.  Children would then practice their skills.
Moving forward, each of the topics had been mapped out for each year group.  Currently, the school used Corner Stones but there was the desire for the children to have real life experiences.  There were so many lessons available through Corner Stones so the year group themes had been set and staff could teach the lessons they wished to teach.  In the six weeks to half term, the skills which the children were being taught could be clearly seen.  At the recent staff meeting, the first topic had been reviewed and AC would ensure that it would be mapped out throughout the year.  RT asked if there was any financial support necessary.  AC responded that this would only be in respect of releasing the co-ordinators.  RT asked how the school incorporated the child’s voice and find out what the children wanted to learn.  AC explained that once a day, there was a “what do we know” session at the beginning of each subject.  Teachers became familiar with what the children wished to look at.  There was free time for staff to change lessons but the objectives were still the same but how they taught it was not as prescribed.  Staff also listened to the children.
MC added that before any topic was taught, the staff made a list of resources which were sent to the office for approval.  The school ensured that there was a range of quality books and high quality text and money had been provided for this.  AC stated that that this new curriculum would continue in September with brand new topics and the necessary resources would be purchased although the school was well resourced.  MC advised that each half term, each class had a topic displayed in the classroom.  AC added that there were also scrap books which the children used to record their learning journey throughout the year.  These acted as a good tool and were useful for transition for Y1 going up to Y2.  
Governors’ thanks were recorded to AC for all her hard work.

MW stated that it was clear that AC was very enthusiastic about her work.

4.
Minutes of the previous meeting 
The Minutes of the meeting held on 24 February 2022 were agreed as a true record.

5.
Matters arising

Communication and Language

RT wished to clarify that it was important to teach the name of the letter as well as the corresponding sound.  RT explained that she had made this statement as EP had stated that a letter a week would be taught and asked if it was a letter or a sound.  MC confirmed that it was a sound.  If it was a sound, the corresponding letter did not have to be taught at the same time.
RT asked if the face to face workshops promised by Wendy Jackson had been arranged.  MC confirmed that there was very little school improvement support from the LA as it did not have the capacity to deliver this.  She had circulated other options to Governors.  The Maintained Headteachers had been advised that support would only be provided to RI schools.
6.
School Improvement Plan
Copies of the SIP had previously been circulated.  MC stated that the SIP indicated the key targets.

Quality of Education:

Catch up had been the main focus and there had been some success in this regard.  Considerable work had taken place on the EY curriculum and it was working well.  The catch-up funding in Phonics had been really successful and most of the significant progress was around Phonics.  However, in Writing and Maths, there was still work to do.  MC advised that considerable monitoring had taken place.  A significant amount of catch-up had been spent on TAs but this had not had the desired effect in Writing and Maths.  MC wished to employ an additional teacher in the mornings for four groups in the morning and afternoon to target those children who were behind Expected and to maintain support for the SEND children.  The school had employed someone, initially for a one term contract.  RT asked if they were experienced.  MC confirmed they were; they had previously worked at St Joseph’s and had just returned from maternity leave.  MC added that some TA intervention may also continue and this was a focus for September.
MC advised that further work had taken place on the environment and the climbing wall was due to be installed.  The Jubilee Garden was being developed and fake grass had been installed in FS2.  A sensory room for the main building was also planned for next year.

Behaviour and Attendance:

MC advised that there was a small group of children who were a significant challenge and one child in particular was violent.  Some children had moved to a special school and one was on trial with two transitioning to WBJA.  Fortunately, the school did not have the high levels of extreme violence which had previously been experienced.  RT asked if the children had been on a few visits following Covid.  MC confirmed that a representative from Best Futures had been into school to see the children.  EP added that there was a good plan for the SEND pupils who were transitioning to WBJA and they had had a tour.
MC advised that she was sad to lose the Attendance Lead.  Fortunately, the SLT admin member of staff had previously done attendance and her hours had been increased as attendance was very time consuming.  There was to be an extension to the virtual school to include CIN children.  The LA had appointed Michelle McMahon from Western Primary School who would be looking at attendance and attainment.  There would be an attendance package for these children although it was in early stages.  RT asked if the pupils still had to have a PEP (Personal Education Plan).  MC confirmed that they did not as it was too labour intensive but they still received additional support.
MC advised that attendance was 91.4% and included all children and at 92% for statutory age children.  Good support was in place for some children for behaviour and attendance.  RT queried the support from Autism in Schools.  MC confirmed that this generated considerable work in school.  It was an LA led project which was ending.  EP advised that she had accessed the training but it had not had the desired impact.  Additionally, engagement from parents had been poor.
MC explained that the Government released a bi-weekly attendance update.  Although the school’s figures were low, they were above national which was pleasing.  The figures did not include non-statutory children.  PA was a concern because of holidays.  The DfE had released new attendance guidance and MC would update the school policies.
Leadership and Management:

MC stated that she hoped to ensure that monitoring was up and running this year and would be doing Deep Dives.  There was now a better understanding of subject leadership.
School Improvement Services

MC explained that as the school did not receive school improvement support from the LA but still needed external verification.  She had explored two options.  Following a meeting with the Headteacher of Scartho Infants, she had spoken to Adrian Francis, the SIP.  The second option was the Diocese which was the cheaper of the two.  Copies of the price structure for both were circulated.  MC would report back at the next GBM on her findings.  MW stated that there was a good structure within the Diocese and he hoped that the same level of support and challenge would be replicated.

7.
Data
MC stated that some moderation had taken place the previous day and Writing would increase.  There was a child who was attending from another setting who had an EHCP.  The school had requested that he be deferred but had been refused and the case had gone to appeal.  This child had been included in the data and was in FS2.  If he was removed from the data, it would increase to 63% for GLD and possibly 64% but still not at national.
MC stated that the data was quite pleasing although Writing was below in most areas.  There had been a real focus on Phonics which had paid off.  Y1 would be at 80% compared to 82% national.  Y1 Writing was below.  Y2 did not reflect the level that the children were at.  The EY data had been completed during lockdown and because of the loss of learning, it had impacted on this year group.  There were a number of SEND children who had received good provision but lockdown had affected their previous learning.  MC stated that she was quite pleased with Phonics and the school would achieve 85% compared to 91% national in June 2019.
MC advised that the school received catch-up funding for the next two years.  
8.
Date of next meeting

A calendar of all meeting dates would be agreed at the Governing Body 
Meeting on 15 July 2022.
9.
Any other business
.
Academisation
MC reported that at the last Maintained HTs Meeting, there had been two different messages from Sally Jack and Wendy Jackson.  WJ had stated that the viability of the Maintained Group was “shaky” and two Maintained Primaries were converting to academies.  SJ had stated that there was no pressure from the LA.  The consensus view was that the Maintained HTs did not wish to become academies but it would have to be reviewed in the next academic year.  In September, the Regional Schools Commissioner had been invited to the area and MC would ask direct questions.  The school was due its next Ofsted inspection in May 2023 and MC was starting to look at Ofsted reports from other schools.  MC impressed on Governors the importance of them coming into school next year.
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