PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Resources Committees Meeting 
held on 30 June 2022 
PRESENDT:


Mrs V Matthews (VM) (Chair)





Mrs M Castle (MC),   




Mr J Harris (JH)

Mr E Harrison (EH),

Mrs E Powell

Mr M Ward (MW)

IN ATTENDANCE:

Mrs L Blow (LB) (School Business Manager)
1.
Apologies


An apology for absence had been received from Mr M Brett.  
2.
Pecuniary interests

There were no pecuniary interests declared.
3.
Minutes

The Minutes of the meeting held on 24 February 2022 were agreed as a 
true record.

4.
Matters arising from the Minutes


Premises 
MC advised that the Astro Turf had been laid and the work completed.  The school was just waiting for the panels for the climbing wall.  The caretaker had been on sick leave and was now on a phased return.  VM asked that Governors’ best wishes be passed to the caretaker in his recovery as he worked very hard for the school.
5.
Budget and Staffing Update
Copies of the budget had been previously shared with Governors.  LB stated that the approved budget had been agreed with Tiff Rowbotham from NELC Finance and MW, Chair of Governors.  There would be consider September virements due to the many changes in staffing and whilst there was still a healthy carry forward, the staff changes had to be implemented in September.  MC explained that she was still looking at the timetable and staffing for September because the school were still receiving applications for children who required support.  There were a couple of staffing issues currently and it would be a last minute decision.  It may therefore be necessary to call an additional meeting to approve decisions to be made.  

LB advised that funding was based on assumptions for the October census and she had reviewed the figures and allowed for 227 children in October but this could fluctuate.  
EP referred to the top-up funding and advised the following:

ALC
The EHCP had been received but the child would be leaving in July

LK
The EHCP had been finally completed at Band 5 which was disappointing as this child required considerable support.  An appeal had been lodged and the outcome was awaited.  EP had requested Band 7 based on the evidence which had been provided.  However, the child would leave in July,

TW
This child had come to the school with never having been in a setting before and had moved from out of area.  He had come to the school at Band 7 as other schools could not meet his needs.  EP had approached Rebecca Taylor and requested extra funding which had been agreed at £15,500.  The mother had approached the school to keep him in FS2 rather than Y1.  He had no foundation for learning and this had been agreed.  Because he had an EHCP it was a different process and it had been passed to SENART who had stated that this was not in the best interests of the child and it had been rejected.  The school had subsequently appealed this decision as the child needed to be a year behind.  The school hoped to put him in Y1 in September instead of Y2 but waiting for SENART to respond.  The child had only had four months’ education and the final decision would not be known until mid-July.  
ERFG
An EHCP at Band 6 had been awarded.

EM
This child had joined the Nursery in March and would require support.  The school was gathering the evidence.

JC
The EHCP would be completed by the end of the week and the school was waiting for his Multi Agency assessment.
LR }

MS}
Both children should be awarded Band 6.

MD
The EHCP would be completed and was a 20 week process.

TB
The EHCP would be completed this term.

TJC
The EHCP would be completed this term.

MC stated that there were 18 children with EHCPs and there was EY inclusion funding for those who joined the Nursery.  In September in Nursery, there would be 6 children with EY inclusion funding to a total of 110 hours.  The school would need 3.6 staff and would need an additional staff member.  LB advised that EY funding originally had been £196,571 with a summer adjustment of £41,794.  The autumn term adjustment of 
(£88,059) was in respect of those children leaving the Nursery.  MC advised that there were 8 Rising 3’s in September.  
LB advised that the spring term adjustment would be approximately £12,000 but this was expected to increase although would not be confirmed until September.  The deprivation funding was set by the LA.

Governors were referred to the budget working papers and LB highlighted the following:

· Medical expenses – there were two potential ongoing cases which were incurring costs.

· Apprenticeship levy was set by the LA.

· Disclosures had been re-calculated so may increase.

· Uniform/clothing – slight increase to cover the badges and a small amount of uniform for the cleaners.

· Staff training - £4,500.  MC advised that this included Teams Teach Training and would also include school improvement.  MW asked if Teams Teach included training the trainer.  MC confirmed that the school could do this but to complete the process the school were using Wellspring.
· Buildings – R&M – remained low because of the work carried out by the caretaker.

· Grounds maintenance – remaining at £500 as there was no additional tree felling.

· Cleaning services – the school now had a window cleaner three times a year.

· Utilities – water – based on the average bills last year of £5,500.

· Utilities – gas – £5,783 - based on NELC’s quarterly assumptions but would increase in October.

· Security costs – this was an SLA with NELC for security services.

· Refuse – a new contract had been arranged and was working well.

· Domestic purchases – had been increased from £8,000 to £10,000.

· Teaching equipment – some of the PE grant had been allocated to this, mainly for purchases.

· Teaching materials - £27,000 based on the previous year but had been slightly increased.  However, paper prices had doubled and LB would monitor this.

· Photocopier – a new contract had been agreed which had been previously discussed.  It would cost the school £11,000.

· Educational visits - £4,000 – this would be spent although some internal visits had been planned.

· Computer hardware – money had been spent last year on new iPads for the children.

· Advertising - £1,000 – used for marketing and banners.  There was also the advert at the hospital.

· Computer equipment included the SLA for TTS.

· Public Liability - £12,035 – LB advised that some schools had done this through the DfE but it had to be managed by the school.  The school had chosen to do this through the council.
· General provision of £2,000 included the Breakfast Club and staff refreshments.

· Contracts – external £84,000 was for Chartwells.

· Agency supply had been kept at £2,000 as this was managed in-house.

· Consultancy Work covered curriculum consultancy including Grimsby Town.
· Internal SLAs had increased for HR, Accountancy, Pay Roll and GB Clerking.  It was hoped to receive a credit for HR and Accounts.

· Consultancy – the school had signed the SLA for Attendance Matters and this code also included MC’s performance management costs.

· Facilities Hire – there was now only Cliftons on a Tuesday as the Choir had moved.  There was Keep Fit during the holidays.
· Contributions Visits included Nursery top-ups.  Currently there was quite a few but this may change in September.

· Contributions Other – £4,500 this would be reimbursed to the SFA.

· Grants - £124,000 included PE, UFSM and Supplementary Grant which was a new one off grant which had been confirmed.  Next year this would be included in the new national block formula and could be spent on the children and teaching.  The school had to specify how it had been allocated.  The Covid Recovery Grant had doubled and the school had received confirmation from the LA of this funding.  

· LB stated that together with MC, she had prepared a spreadsheet and input all the data and funding.  Some of the Covid Catch Up had been included in the expenditure and £17,000 had been set aside for this currently.  MC added that this year, this would be principally spent on TA extra support to raise attainment in Phonics.  There would be a small amount for Maths and Writing.  The school was also looking at a new model and may possibly employ another teacher for a morning who would work in Y1 and Y2 to create four Writing groups.  

· Income from other schools included inclusion funding from the Nursery.  This was expected to increase.

· Grants – Pupil Premium – this was based on the October census and would be monitored carefully.
· Currently there were 41 children in Nursery on EYPP equivalent to £4,384 but this would change again when new children were admitted in September.

Governors were referred to the main budget summary page and LB stated that it reflected the healthy current situation with an in-year surplus of £56,822 and an accumulated surplus of £224,811 equivalent to 16.5%.  There was a good carry forward for September but this would change to 12.31% by the end of the three year plan.  MC explained that the Government had announced that schools must be open for a minimum amount of time which would necessitate the school changing some staff contracts.  This was not in the budget plan and would impact.  The SEND children would also impact until the school received additional funding.  The staffing changes did put the school “in the red” in the third year.  MW queried the difference.  MC responded that it did not affect the teachers but the TAs.  The school had to be open from 8.40am until 3.10pm compared to TA contracts which were currently from 8.30am until 3.15pm.  LB advised that staff had been consulted and for some, there were no changes, whilst others, it was 20 minutes difference.  MC stated that in view of the SEND children, the TAs would be asked to work lunchtime as the children required support.  The school would set up two alternative lunches for the SEND children with additional team members.  This would be manned by the TAs who worked with specific children.
RESOLVED:
That Governors approved the budget for 2022/23.

LB explained that the school’s advisory insurance policy covered sickness and she had discussed the situation with other SBMs.  Some schools did not have this but set money aside.  This year, the school had had considerable absence and LB had completed an audit over the last few years.  For the last three years the school had spent £35,013 including £500 extra costs and had received £23,000 back from the policy.  Maternity cover was also included in the policy and covered any shortfall of maternity cover which the school did not get back.  The quote this year was £4,000 more but included maternity cover.  This year, there were two staff on maternity leave and £6,000 had been budgeted for this.  LB recommended that the school entered into the policy again this year and the income had already been included in the budget.  A procurement exercise had been carried out and LB recommended the school’s advisory insurance policy although it did not cover long Covid (which the school had a case).  An average premium was £11,500 and next year would be £13,097 but without maternity was approx. £9,000.  This covered teachers, support staff and grounds staff but not dinner ladies.  VM stated that this represented a good quote.
RESOLVED:
That Governors supported and approved that the school 



bought into the School’s Advisory Insurance again this year.
6.
Health and Safety
LB advised that there were no major concerns.  Some kerbing in the KS1 playground had been addressed.  The school was due another H&S walk through by Michelle Cook from NELC.  MW agreed to walk the school.  LB advised that she regularly toured the school.  The fire extinguishers had been checked the previous day with no issues.  Currently, there was no school crossing person and this was being progressed with the council.  In the interim, appropriate signs had been put on display although could not be left permanently.  (LB had checked this with the police).  
7.
Staffing
MC reported that two admin staff had resigned (one of whom had secured a job at Beacon Academy and one had retired).  There had been an internal advert and Debbie Leggett and Paula Debnam had been appointed.  PD would be taking on attendance as part of her existing role and her hours had been increased.  VM suggested that letters of thanks to the two staff leaving should be sent from Governors and this was agreed.
8.
Date of next meeting

A calendar of all meetings would be agreed at the Governors’ Meeting on 15 July 2022.
9.
Any other business

There was no other business raised.
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