QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 15 July 2022
PRESENT:


Mrs R Tanser in the Chair,





Mr M Brett, Mrs M Castle,  




Mr J Harris, Mrs E Harrison, 




Mrs V Matthews, Mrs E Powell
1595.
Apologies


Apologies for absence had been received from Mrs S Cumberland, 

Mr M Brett and Mr M Ward.

RESOLVED:
That the absences be approved.

1596.
Pecuniary interests


There were no changes in pecuniary interests to declare.
1597
Membership of the Governing Body

(i)
Governors noted the existing vacancies for a Co-opted Governor and a Parent Governor.

1598.
Minutes
RESOLVED:
That the Minutes of the Meeting of 6 May 2022 be 



confirmed and signed by the Chair. 
1599.
Matters Arising from the Minutes
(i)
Funding for 2 year olds
The Headteacher reported that there were 8 Rising 3’s in September 2022 and a further child on the waiting list so it was unnecessary to further progress the funding for 2 year olds.  The Chair asked if the Rising 3’s received the 2 year old funding and the Headteacher confirmed that some children would do.  Currently, the school had 90 on roll with 71 children in Reception which was similar to with the previous year.  The school could have up to 79 in Reception and she continued to promote the school.
1600.
Report of the Headteacher

Copies of the Headteacher’s report had been circulated.  The Headteacher advised that some items within her report had already been discussed by the various committees.
(i)
Safeguarding

The Headteacher referred to a recent safeguarding incident which had occurred and advised that the school had received good positive feedback regarding the actions of Mrs Wendy Gibbins designated safeguarding lead.  Mrs Matthews requested that on behalf of Governors, the Clerk should write to Mrs G to thank her for the calm and caring way she had dealt with the incident.

(ii)
SEND
Mrs Powell reported that by the end of the following week, all the ECHARS would be submitted for September and, if successful, the school would have 17/18 EHCPS in the school.  However, there would be some children leaving at the end of term.  The Chair asked if the LA were aware of this significant number and the Headteacher confirmed that they were.  The Chair reiterated the high number of EHCPs.  The Headteacher advised that she had outlined all the funding the school was spending when asked to admit other children by NELC.  There were children being admitted through NELC Admissions and when staff had carried out visits, it had been discovered that these children had high needs.  There were now 6 children being admitted into Reception with high level needs.  The Chair observed that some children who were very high needs were from different countries.  Mrs Powell responded that this was why she had applied for extra funding of £11,000 for a L2 TA and the LA had not fought against this.  There were 8 children in FS2 with an EHCP in place or in process.  This was a challenge in terms of staffing and there may be staff changes needed in the budget at the “last minute” as the school was waiting the outcome of decisions.  Mrs Powell referred to the previous discussions regarding a child who had never been in a setting and the panel had now agreed that he should remain in Y1 from September when his age would normally dictate him moving into Y2.
The Headteacher stated that the children in Oak Class were struggling because they were aware that they would be leaving and were not coping well with the move.  They had been afforded considerable transition time.  Mrs Powell added that it was unknown whether the transition time had triggered this.  The Headteacher stated that a meeting had taken place with the family of one child from Oak Class and the SENDCo had observed the child in class.  This child had attachment issues.  Mrs Powell added that when the Oak children left, the majority of SEND need within KS1 would be around communication and interaction.  She was trying to keep the children mainstream as much as possible whilst recognising that they had extra needs and required additional support.  These children could access the curriculum but the children needed a visual timetable and a number of reasonable adjustments.  Mrs Powell would go through this with the TAs.  During an afternoon it was proposed that the children are able to access the following interventions and groups as appropriate to their individual needs – development of social skills, Makaton singing tuition, arts and crafts, together with the Forest School bearing in mind that some children were non-verbal.  One boy could not access mainstream at all and this year had worked in the conservatory with a 1:1 and was doing well.  However, he would not have the conservatory facility in his new class so he will therefore have access to the Nurture Room as an additional learning space.
(iii)
Attendance
The Headteacher advised that the Curriculum and Standards Committee had reviewed attendance at their recent meeting.  There was a national agenda around attendance and there was a new document from the DFE.  The EWO had come into school to go through this with the new Attendance Lead in terms of how attendance could be improved.  It was the intention to re-launch the Breakfast Club which had been restricted to working parents.  A decision would be necessary as to whether the school made a charge for this as many parents were on a low income.  The suggested cost was £1 per day and the school would check how this compared with other Breakfast Clubs.  It was the intention to make this a fun experience for the children.  The current national target for attendance was 96% and the school was just below this.  The Headteacher continued to say that the DfE released fortnightly figures and the school had been above national in the vast majority of cases.  Attendance was one of the Ofsted targets and the Headteacher advised that further work would be necessary on this next acadmic year.  In terms of illness, this had doubled from 2021-2022 however, the school had suffered the impact of a Chicken Pox outbreak.  Mr Harris queried the increase in the figures for lateness.  The Headteacher responded that this was a concern.  In addition, the school hours would be changing from September 2023 in line with the DfE advice that the school had to be open for 32.5 hours with a start time of 8.40am compared to the current time of 8.50am which could increase the lateness figures.  Mr Harris asked how the school come combat the lateness situation.  The Headteacher considered that the Breakfast Club would help to get some children into school earlier.  However, lateness had increased because the school had been open for longer compared to the previous year when Covid had forced school closure.  The school continued to work on lateness and the EWO had confirmed that the school were doing everything possible.  Persistent Absence was also high but the children were young and those in Nursery were not at statutory school age and many in FS2 were not statutory.  It was necessary to work with parents to develop good attendance habits.
(iv)
Topics and Enrichment
The Headteacher pointed out the topics which had been covered this year and the considerable enrichment activities which offered lifelong experiences to the children whilst improving their vocabulary.  There would be some changes in the curriculum next year which had been discussed more fully at the recent Curriculum & Monitoring Committee.  It had been found that there was insufficient History and Geography taking place and this would be addressed in September.  The Headteacher added that the curriculum was a significant focus for Ofsted.  All the curriculum leads had undertaken a Deep Dive and the school was now in a stronger place.
(v)
Key Priorities

The school improvement priorities were contained within the Headteacher’s report.  The Headteacher stated that progress made towards the priorities was clearly annotated in red and indicated what was planned for the next academic year.  The school would continue to use catch-up funding and employ an extra teacher in the morning to create a further writing group in Y1 and Y2 in the Autumn term.  Writing continued to be a priority as the data evidenced that further work was necessary with this.  Further work had taken place on the Writing and English curriculum to improve this.  The development of the sensory room for the Oak pupils would improve provision next year.  Behaviour was good overall although there had been incidents of extreme behaviour.  The data had been shared and discussed with the Curriculum and Monitoring Committee and there had been some changes as an outcome of moderation.  
(vi)
Data
Copies of the data summary for 2021-22 had been circulated.  
· The Headteacher stated that she was really pleased with the Early Years data with 65% GLD.  National was unknown but the 2019 national figure had been 71%/72%.  The Headteacher added that she was pleased with how the new curriculum had been implemented in Early Years.
· Y1 figures were pleasing although Writing was below.
· Y1 Phonics was particularly good at 81% which was close to the 2019 national.
· The Y2 data was a concern but staff had done everything they could.

The Headteacher added that progress had been “amazing” this year and many children had made more than Expected progress.  The Y2 Phonics figure of 85% was pleasing.  Mrs Tanser stated that it was clear that Y2 had been severely affected by the Covid closure.  The Headteacher stated that progress in books was very clear to see.

(vii)
Staff Development
The Headteacher stated that there would be whole school Safeguarding refresher training next year.  Mrs Tanser queried if there was any Governor safeguarding training available.  The Headteacher stated that there was very little training offered by the LA and she would arrange for Governors to be invited to Safeguarding training next term.  This was particularly important in view of Governors’ responsibilities under KCSiE.

1601. Consultation on Admission Arrangements

The Governors had received a report on the admission arrangements for September 2023/24 and were asked to consider whether they wished to recommend a change to the admission number of 90 that had been set for September 2022.

Governors were also invited to comment on the Local Authority’s proposed admission arrangements.

RESOLVED: That the Governors did not wish to recommend a change



to the published admission number.
1602.
Chair’s Report
As the Chair was absent, there was no report.
1603.
Governors’ Monitoring Reports
Mrs Tanser stated that she had arranged to visit Early Years and meet with Donna Neilson on 27 September 2022.  The Headteacher suggested that Governors should observe a Deep Dive and meet with their respective subject co-ordinator.  Previously, there had been Governor Learning Review Days where Governors worked with senior leaders to observe them carrying out out a ‘mini Ofsted’.  The Headteacher would arrange to email the Governors to advise when the Deep Dives were taking place in order that suitable arrangements for a visit could be made.  Mrs Tanser cautioned that it was important to consider staff wellbeing as staff must not be overwhelmed.  The Headteacher responded that she would ensure that staff were fully advised in advance.  A discussion took place and Mrs Tanser offered to draw up a staff questionnaire which would be completed anonymously.

Mrs Tanser queried how often the school how to use Team Teach.  The Headteacher responded that it was used a great deal with some children whilst never with others.  Mrs Tanser stated that this was a significant focus for Ofsted.  The Headteacher explained that all information was captured on CPOMs.  Team Teach was used as a last resort but some children were very challenging and caused physical harm or significant damage to school property.
1604.
Date of next meeting

The following calendar of meetings were agreed for the next academic year:

20 October 2022
-
Resources at 9.15am





-
Curriculum & Standards at 10.30am


8 November 2022
-
Governors’ Meeting at 1.15pm


9 February 2023
-
Resources at 9.15am





-
Curriculum & Standards at 10.30am


7 March 2023
-
Governors’ Meeting at 1.15pm


25 May 2023

-
Resources at 9.15am





-
Curriculum & Standards at 10.30am


4 July 2023

-
Governors’ Meeting at 1.15pm

1605.
Any other business

There was no other business raised.
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 PART B – NOT FOR PUBLICATION

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 15 July 2022
1606.
Minutes

RESOLVED:
That Part B of the Minutes of the Meeting of 6 May 2022 be confirmed and signed by the Chair.
1607.
Matters Arising from the Minutes
Academisation

The Headteacher stated that following the previous Governors’ meeting, there had been another meeting of the Maintained Headteachers.  It had been reported that the Maintained Schools had very little choice and would be in a weak position and therefore, could not continue as Maintained Schools.  Subsequently, a further meeting had been held with Sally Jack, Assistant Director Education & Inclusion, who had presented a different view and had stated that there was no pressure being exerted by the LA and that a meeting had been arranged with the DfE in the autumn term.  The Headteacher added that academisation would be required to be further discussed in the next academic year.

1608.
Matters arising from Committee Meeting Minutes
There were no Minutes of Committee Meetings presented.  Mrs Tanser stated that the Curriculum, Standards and Monitoring Committee had met on 30 June 2022 and the outcome on matters discussed had been reported earlier to Governors.  Mrs Matthews advised that the Resources Committee had met on the same date and that the budget had been approved for the year.  The Headteacher added that there had been some subsequent changes to the budget.  Lisa Blow, Business Manager, had carried out an audit of the school’s advisory insurance policy and had compared the school’s financial outlay against the insurance monies received.  However, the Committee had agreed to remain with the current provider and to re-visit this again next year.
1609.
Headteacher’s Report
Staffing update
The Headteacher reported that there had been considerable staffing changes since the previous meeting.  Wendy Jackson, Head of Attainment and Progress, had approached her and Humberston CE Primary to provide support for another local school.  As a result, Emily Powell had been supporting Stallingborough CE Primary School for two days a week since .  From September, this would be full time support as Acting Headteacher for at least a 6 month period..  The Headteacher assured Governors that there would still be three senior leaders in school and she did not plan to change their roles until we know what is happening longer term with Emily’s post.  This left the SENDCo role vacant and Karin Keys who was covering maternity leave and who had previously been SENDCo at another Primary School for some years, had been approached to cover this role subject to governor approval.  She had accepted this for six months.  KK was currently being paid MPS6 and would receive an uplift to UPS3 with the SEND allowance.  The Headteacher had discussed the matter with HR as the role warranted this increase and this had been agreed.  It had also been confirmed by HR that KK could undertake the SENDCo role without the qualification on the basis that she previously held that role before the need to undertake the qualification was introduced. .  

Mrs Tanser queried if KK fully understood the complexity of the role.  The Headteacher confirmed this adding that KK’s relationship with parents was “amazing”.  Mrs Powell added that KK had already been included in some of the SEND reviews.  The Headteacher reiterated that the situation had been fully discussed with Becky Bell in HR who had confirmed that KK could be placed on the lower range with the SEND allowance from September.  The Headteacher stated that KK would be in post as SENDCo for six months and Mrs Powell’s salary would be removed from the budget.  KK would work 0.8 but spend one day teaching and, if necessary, the situation was open to review.
Mrs Matthews asked if the Headteacher had sufficient support with the secondment of Mrs Powell.  The Headteacher confirmed this; the SLT was a strong team and each had a day out of class and would take on extra responsibility. However, there would be no named person to deputise in the absence of the head and the Headteacher stated that she would therefore seek advise from HR regarding this. 
 KK had been due to work another maternity cover and this would require filling.  The Headteacher had approached Luke Ford who would be joining the school for a term to cover this.  LF had previously been a teaching student at the school and had taught at Macaulay Primary Academy.

The Headteacher advised that there was an ongoing case with a member of staff with long Covid who was struggling and was receiving support from the NHS.  Currently, she was a L3 TA in EY and from September 2022, with agreement with HR, would reduce to a L2 TA in terms of her responsibilities and also to meet her needs.  The school therefore required a temporary L3 TA and a current L2 TA who had been successful would take up this offer.  This left a L2 TA position and currently, there was someone in school on a temporary contract.  She was due to attend for an interview for a post elsewhere but if unsuccessful, was happy to cover the L2 position.  The Headteacher advised that she wished to appoint 3 full time TAs on a one year contract and had already discussed this with Becky Bell in HR.  This would be on the basis that they would be allocated to children with EHCPs and when the child left the school, the contract would end.  The current 1:1 staff were on one year contracts and would also leave when the child left the school.  This had been included in the budget together with the TA contract changes for the school to be open for 32.5 hours a week.  A summary of the revised budget was circulated to Governors.  The Governors noted that there was still a healthy carry forward and a good in-year surplus.
RESOLVED:
That Governors approved the budget for 2022/23.

Mrs Tanser stated that it was very beneficial for Mrs Powell to be afforded the opportunity at Stallingborough particularly as this could potentially be the year when Ofsted visited.  Mrs Matthews offered Governors’ best wishes to Mrs Powell on this new challenge.  The Headteacher added that she had been asked to mentor Mrs Powell during her secondment.

1610.
Any Other Business of a Confidential Nature

School Improvement Partner

The Headteacher explained that she and Emily Powell had met with 
June Richardson of the Diocese as well as independent school improvement consultant, Adrian Francis.  Copies of the support package offered by both were circulated.  The Headteacher stated that both offered a three day package and there was the option to buy into one off days with the Diocese which offered a more bespoke package.  Adrian Francis would also tailor his package to meet the needs of the school.  The Headteacher stated that she could work with either provider.  However, the school had previously worked with Sam Stewart of the Diocese who had offered an excellent service.  The Clerk advised that the Chair had read through the information and his preference would be to work with the Diocese based on the previous good experience.  The Governors discussed both options.

RESOLVED:
That the Governors approved that the school would buy into 


the package offered by the Lincoln Diocesan Education 


Board.

The Headteacher stated that the school would initially sign up for the three day package.
1611.
Any other business of a confidential nature

There was no other business raised.
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