PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Standards and Monitoring Committees Meeting held 
on 20 October 2022
PRESENT:


Mrs R Tanser (RT) (Chair),




Mrs M Castle (MC), 




Mrs S Cumberland (SC)





Mr M Ward (MW) (Virtual)
IN ATTENDANCE:

Mrs S Todd (ST) Acting Deputy HT




1.
Apologies

Apologies for absence had been received from Mrs E Harrison and

Mrs E Powell.

2.
Pecuniary Interests


The following pecuniary interests were declared:
· Mrs M Castle
-
Supporting at Stallingborough CE Primary

· Mrs S Todd
-
Supporting at Stallingborough CE Primary

· Mr M Ward
-
Chair at Stallingborough CE Primary

3.
Minutes of the previous meeting 
The Minutes of the meeting held on 30 June 2022 were agreed as a true record.

4.
Matters arising
(i)
School Improvement Services

MC advised that she had had her first SIP visit that week.  This was a very positive day and new priorities had been set which would be fed into the School Improvement Plan and taken to the next Governors’ Meeting. A full copy of the report would also be available for governors once it is received into school. 
(ii)
Academisation

MC explained that she wished for academisation to be discussed again at the next full Governors’ Meeting.

5.
Data
Copies of the headline data were displayed on screen.  MC stated that the data contained longer term trends.  The 2020 data was not included because of Covid and therefore was inaccurate.  The 2021 data was shown and last year’s data showed the impact of longer term Covid.  The school was doing well in EY and Y1 but Y2 had been adversely affected by Covid.  It had been a difficult cohort with a high level of SEN children with challenging behaviour.  Despite everything which had been put in place, Writing had still held the school back and remained a key priority.  It had been a discussion point at the SIP visit the previous week.
RT asked if there was any national data around EYFS.  MC confirmed that there was none and there would not be any more but this data could not be ignored as an Infant School.  EY was just about back to pre Covid standards in Reading, Writing was still low and a priority to improve the GLD.  RT asked if the information was still submitted to the LA.  MC confirmed this but no national data.
Data Summary 2021-22

MC explained that the children came to the school at a low baseline and this was still the case with 18 children still in nappies on a Monday.  This was taking up considerable staff time.  This had been discussed the previous day and a further dialogue was necessary to agree how to improve that situation. It was essential that parents were encouraged to toilet train their children.  Although children came to the school at a low starting point, they made good progress in Nursery and this continued in FS2 increasing every year to nearly national.  It was clear that the longer the children were at the school, it helped the staff to move them on.  Some children had had a varied experience depending on the setting and there were some with no experience.  This affected how the children settled in school.  RT stated that attendance at that age was not compulsory.  MC responded that in Nursery it was very sporadic because it was not statutory and this remained a challenge.
There had been good progress as the children moved into FS2 and MC was pleased with the data but again, Writing continued to be the issue for development.  GLD had improved with 65 children.

Y1 data was strong with 79 children on track in Reading at the end of FS2 but some had left whilst others had joined the school which had affected the data and now 73% children were on track. 80% had achieved in Phonics.  Writing was still an issue in Y1 and the children were struggling to catch up due to Covid but there were improvements from the start of the year.  Hopefully, this would continue this year.  A teacher had been employed in the mornings for additional Writing groups and the early indications were that it was having a positive impact.
There had been a big focus on Phonics in the summer term to enable the children to move to the next stage and 80% had achieved the required standard compared to 75% national so this was a pleasing result.  Staff had looked at those children who had not achieved and many would achieve in Y2, although there had been a considerable number of new pupils in Y2.  Progress data in Phonics was really good.
In terms of Y2, when compared with when they were in Y1, they had made huge strides and there was a high percentage making accelerated progress.  It was hoped that they would make accelerated progress each year to catch up.  The school was still below national although the national figure had dropped.  RT referred to the children transferring to WBJA and asked if there was any information from the school.  MC confirmed that considerable discussions had taken place in terms of those pupils who were struggling.  The majority had settled well and were making progress.  WBJA had been contacted that week to ascertain what they used after ReadWriteInc and the school were planning to purchase new resources.  Children had made great progress in Phonics but did not achieve national at the end of Y2 with a 6% difference.
6.
SEF
MC stated that she wished to defer the SEF to the next meeting.  It was confirmed that at SLT meetings, the SEF was reviewed in line with the Ofsted framework.  It had been presented to June Richardson (JR), SIP, the previous week who had stated that it was one of the best sets of documents she had seen.  It was succinct and the SIP had provided some “pointers”.  It would be reviewed at the next meeting whether the school judged itself to be good in all areas as it was rated consistently good now.  MC considered that JR would agree (and she was a trained Ofsted inspector).  JR had provided considerable advice and MC stated that she had been really impressed with her.  SC stated that it was very reassuring that JR had agreed with the school’s judgements and provided confidence.  MC added that JR has also been impressed with the SLT and really liked the vision and values in the school.
7.
School Improvement Plan

MC explained that JR had reviewed the school’s priorities.  In terms of quality of education, because of Covid, the children were making good progress but had taken a step back.  However, they were now back on track and JR had advised that a case study should be put together to support the Y2 data.  The focus had changed to Writing and the school was using the catch-up funding for this.  There was further work to do on the curriculum.  Recent book trawls and Deep Dives had shown that coverage in History and Geography was insufficient and this has been addressed.  The school plan to create knowledge advisers and develop assessment procedures this academic year.  There had been considerable work on vocabulary and a document would be created which set out what the school provided for a consistent approach across the school.  The early Reading and Phonics was going well and this should continue in Y2.  MC stated that this would be set out clearly and included the purchase of new resources.  Staff wished to develop fluency in the children’s reading.
Attendance was a key challenge and JR had been very impressed with everything in place.  Advice from the DfE stated that from September 2023 the school had to teach a minimum of 32.5 hours a week, however, the school had started this in September which had led to considerable lates.  This had been reviewed and after half term, the school doors would open at 8.45am and there would be another 5 minutes for parents to drop off.  
MC advised that the school would be supporting 3 ECTs for professional development particularly around behaviour.

Under leadership and management (key priority 3), the school needed to ensure that assessment was consistent in Foundation subjects but MC added that she did not wish for this to be onerous.  Governors were encouraged to come into school more to gain a better knowledge of the school and the impact of the curriculum and discussions had taken place with Aimee Craig, Curriculum Lead.  MC asked that Governors met with their subject leads possibly on a Friday morning to review the impact of the curriculum.  Aimee was reviewing the monitoring timetable to provide the opportunity for staff to give feedback to Governors on any visit.
8.
SIP Visit
MC advised that she had received a report following the SIP visit and had started to include resources to discuss at the GBM.  It was a very comprehensive report with considerable information and advice to allow the school to move forward.  MC had been very impressed with JR and felt that it had been the right choice to enter into an SLA with the Lincoln Diocese.  JR was also supporting Stallingborough and had a good overview of both schools.  MC highlighted the following points from the report:
· Behaviour had been “amazing” on the day and any behaviour issues had been dealt with appropriately and confidently.

· Inclusion was a real strength of the school and for SEND.

· Make sure we can justify why a pupil has to go out of class with learning – in the long term consider this.  MC added that this was the child who may go to a Special School so there was justification for him because of distraction and he was working on EY targets.  He had an EHCP at Band 7 and was often late.  Staff were working through ideas and taking on JR’s advice.
· Vocabulary was a high priority throughout the school.

· Working walls were working well and accessible to the children to support their learning

· There was consistency in teaching.

· Consistent Phonics teaching was taking place.

· Ambitions were high for pupils.

· Vision and values clearly embedded.

· Dialogical talk around children developing skills and knowledge through discussion to be further developed.

· This involves questioning rather than teacher telling the children.  This would be looked at particularly for EY.

· Work on metacognitive learning would also be looked at.

· All the progression documents must consider what comes before and after and was why the school had started conversations with WBJA.

· To put together positive case studies around attendance.

· Advice on British Values to be included.

· Parent voice evidence to be collated.

· New Attendance Policy to be uploaded on the website when ready.

· To contact the English Hub around Writing which MC had already actioned.

MC stated that JR had talked about putting a case study together for Y2 data for Ofsted for the ‘back story’ and doing more pupil voice around access to Reading and Writing materials at home.  The school were giving out Reading books as Christmas presents and may include pencils and crayons.  The school may also introduce a Beautiful Book Award.  JR had directed the school to some Ofsted webinars about dictation and composition and that Writing lessons should be monitored for presentation.  The school would create subject boards on the walls rather than topic boards.  At the end of term, the subject lead would create a History display in the corridor and they would build up others subjects as the year progresses.
MC concluded that it had been a really positive day and the work which staff had carried out was coming into fruition.  MW stated that it was good to receive this feedback.  RT asked how the group of Maintained Schools was being supported by the LA.  MC responded that there was no support for school improvement.  It was for this reason that MC wished to discuss academisation at the next GBM.  RT asked if Sally Jack still held regular meetings with the Maintained Schools.  MC confirmed that online meetings still took place but there was no face to face interaction.  The Maintained Schools HTs had requested face to face meetings moving forward.

9.
Governor Monitoring

RT advised that she had met with Donna Neilson on 27 September 2022 and had visited EY.  A good discussion had taken place.  A number of children started in school in September from other settings and DN had completed visits to feeder schools.  Some children were less ready around self-regulation and self-care.  Transition meetings had commenced with the school nurse on toilet training but there had not been a significant take-up for this meeting by parents.  The number of children with SEND had increased and additional staff were necessary to support their needs.  Using supply staff was not beneficial to their learning.  Writing continued to be a focus and the long term effects of Covid on communication and language were apparent.  Oral health was very important.  
RT explained that a school had been inspected recently and Ofsted were very keen to see Governor Monitoring Visits.  This was really important and stressed that Governors must commit to this.  Copies of RT’s monitoring visit report would be circulated.
MC stated that the school had just introduced a showcase afternoon to allow children to showcase their work to their parents.  She encouraged Governors to observe this event and to complete a monitoring visit report.

RT advised that she would be arranging a visit to meet with Karin Keys next term.

10.
Date of next meeting

The next meeting would take place on 9 February 2023 at 10.30am.
11.
Any other business
Safeguarding Policies
MC advised that the Safeguarding Policies were on the website for approval at the next GBM and Evie Harrison had gone through these as Governor with responsibility for Safeguarding.  KCSiE was also on the website and it was imperative that Governors read Part 1 and signed to confirm they had done this.  MC would arrange a date for safeguarding training for Governors.  RT referred to the use of supply staff and stated that it was necessary to ensure that clearances were very robust.  
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