PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Resources Committees Meeting 
held on 20 October 2022 
PRESENDT:


Mrs V Matthews (VM) (Chair)





Mrs M Castle (MC),   




Mr J Harris (JH)

Mr M Ward (MW) (Virtual)
IN ATTENDANCE:

Mrs L Blow (LB) (School Business Manager)




Mrs S Todd (ST) Acting Deputy Headteacher
1.
Apologies


An apology for absence had been received from Mrs E Harrison and 


Mrs E 
Powell.  
2.
Pecuniary interests

The following pecuniary interests were declared:
· Mrs M Castle

Providing support for Stallingborough School

· Mr M Ward

Chair at Stallingborough CE Primary School

3.
Minutes

The Minutes of the meeting held on 30 June 2022 were agreed as a 
true record.

4.
Matters arising from the Minutes

(i)
Pupil update
MC advised that there were 2 new children who had been admitted with no funding or any paperwork and the school were in the process of building up evidence for an ECHAR. One SEND child was very challenging and, following an appeal, a higher level of funding had been received from the previous July.
(ii)
Utilities

VM requested an update.  LB responded that the school had been advised that it was ‘ok’ and additional payments were unnecessary at present.
5.
Budget
Copies of the budget were shown on the screen.  LB explained that the school had just received the census for October with 228 pupils.  The AWPU had increased with the national funding formula which had benefited the school with £20,000 additional funding for 2023-24.  LB referred to the top-up funding and advised the following:
· LK – waiting for funding and this was going through.  Funding had increased from £1,221 to £1,969.  MC added that she had been advised the previous week that the average EHCP was taking 40 weeks rather than 20 and the funding would be back dated.  

· LC – would remain at the school

· SC-S – the parents wished to move the child to a Special School but there were no places.  She would be re-assessed in January 2023.
· TT – had received an uplift with a one off payment of £11,394.

· TW and E-RF-G – funding had been applied for but not yet received.  However, it would be backdated.

· EM – as above

· JC – Spring adjustment would be received

· LR -  funding expected in October

· MS – funding had been received

· MD – Spring adjustment would be received

· TB – as above

· One child lived in Holton le Clay and funding would be received from Lincolnshire County Council. 

In terms of Nursery funding, £52,444 had been confirmed from the LA..  The autumn term adjustment had originally been estimated at £12,000 but the school had received £19,000.  There were 12 children at 30 hours which was very good for Nursery income. The Spring term adjustment was £6,350 and some Rising 3’s had already commenced.  The school had received £52,974 FSM from the Block Funding.  There was a new National Funding Formula and the Block Funding had been significantly increased to £1,488,056 which generated an extra £131,000 moving forward.
LB referred to the budget and advised that there were a few invoices which had not yet come through from the Council.  In terms of the Covid Recovery expenditure, LB had a spreadsheet which detailed this.  She highlighted the following:
· Staff training had increased to £3,848 as there were more Read Write Inc days booked.

· Utilities - Water increased slightly to £6,500.

· Gas – re-confirmed statement had been received from Council which showed an increase to £12,482.  At the recent budget meeting, the school had been advised that it would increase by £3,000/£5,000 moving forward but much depended on Government decisions.

· Cleaning materials had merged with refuse collection and was £11,000 moving forward.

· Teaching – equipment – this code had been allocated money from the Sports Premium.  Most of the £13,000 had been spent on the Astro turf in KS1 and FS1.  VM requested a copy of the sports premium spend as Governor with responsibility for sports premium.

· Educational visits – an extra £5,000 had been allocated as more visits were now booked.  This cost code would reduce moving forward.

· Agency staff - £2,000 although this was usually covered in-house.

· Consultancy curriculum had increased because of the SLA with the Diocese for school improvement.

· Premises hire – there was now only Cliftons and the Council had not invoiced any income for this year estimated at approx. £600.

· Before and After School Clubs – more income was expected and the school was anticipating £2,200.

· Insurance income – there was one person on long term sick and LB was unsure when the school would receive the insurance.  Maternity had been included at £9,000 which the school would receive back for three members of staff.

· Nursery Top ups and visits – there were considerable Nursery top-ups with an estimated £6,000 but this may increase with the 2 year old and Rising 3’s.

· Other Government Grants were the same as April apart from UFSM which had reduced slightly due to block funding of FSM.
· The school had received £17,000 for the National Tutoring Grant which had been unexpected.

· EY Inclusion Funding – the school had a pupil who was on a plan who was included but the grading was yet to be confirmed.  This had been estimated at Band 7.

· Pupil Premium Grant – from the census this figure would reduce to £180,000 but moving forward it was considered would increase.

· There were two Service Children in the school and 1 Post LAC.  In terms of LAC children, one child had left and three others would remain at the school.
LB advised that adjustments had been made and included the support staff increases.  The anticipated pay increase for support staff would be backdated to April 2022.  However, there was a good carry forward which had supported the school as there was no financial support for pay increases.  The teachers’ pay increase had gone to the Unions and had not been accepted.  All the teaching unions had supported this.  The school had a carry forward for 2023/24 of £131,021.
MC stated that at the next budget meeting they will look at building in 1:1 TAs for the length of time to pupil they work with is expected to remain in school. Currently these TAs have only been built into the budget for one year.  
6.
Health and Safety
LB advised that the school had been subject to a Council Fire Inspection that week and were now back to the situation pre Covid.  There had been many changes during Covid and it was very pleasing that there were no major issues.  As soon as the report was received, it would be circulated to Governors via the Clerk.  A Health & Safety inspection had taken place in October with only minor issues such as the Art cupboard being untidy.  A fire drill had recently taken place which had gone well with a few minor issues.  There were no major health and safety issues.  The caretaker was building a storage unit next to the container which would help with historic storage issues.  The site was generally satisfactory.
7.
Personnel
Request from Business Manager

LB advised that she had built up significant overtime due to changes in the new NELC finance system and she had 131 hours owing since last October as she had worked during the holidays.  She requested that consideration be given to a full time role rather than overtime being given and she would put funding information together for this to be presented.  Historically, LB had always taken overtime but had to work during the holidays as people had to be paid and building projects overseen.  LB considered that the role had grown into full time and she was coming into school more during holidays.  Her build-up of hours would continue until the end of the financial year.  If the school opted to move to academy status, she would request an accurate representation of what the school required as a Business Manager and the work involved.  Some other Business Managers in schools worked full time which was a better reflection of the work involved.  VM agreed with LB particularly in moving forward as a means of protection.  LB stated that full time represented an accurate reflection of the work involved.  MC added that LB was also Site Manager for the caretaker for all the project work.  This request provided the opportunity to also look at the office staff as their overtime was building up for time in lieu.  MC requested that information be provided for the Governing Body to consider.  MW fully supported this.

LB was thanked for her work on the budget and left the meeting.

(ii)
Staffing Update
MC reported that there were two staff on maternity leave and this had been covered.  However, they were not contracted to cover the full length of the maternity leave.  Much depended on the situation with EP which was temporary but could be extended.  One of the ECTs was covering until July 2023 and another was covering until Christmas.  However, ST had recently advised that she was pregnant so the cover contract had been extended until February 2023  At that point, there would be greater clarity on EP.  The other member of staff on long term sick had resigned which would enable the school to move on.  The lady who was covering had worked well and her contract had been extended, initially to February 2023.  This would all then be revisited at the end of the year if need be.  The ECTs were working really well and mentors were in place.
MC advised that an additional lunchtime supervisor had been placed into EY until the end of the academic year subject to Governors’ approval.  This extra support was necessary.  Pay increases had been built into the budget as a result of performance management.

MC advised that the caretaker had requested that consideration be given to his pay grade.  The caretaker carried out considerable project work for the school which saved money.  MC had spoken to Becky Bell in HR and the next pay grade reflected a substantial increase.  Therefore, the school was looking to put together a pay increase of £3,000.  MC added that the caretaker was now back to full health and the school structured his duties.  MW stated that this would help the caretaker as part of this package would allow the school to direct him more.  MC advised that the current pay grade was Point 15.  She proposed a pay increase of £1,800 backdated to September 2022 which would equate to £3,000.
RESOLVED:
That Governors approved the following:



(i)
Recruitment of a lunchtime supervisor for EY.



(ii)
A pay increase of £1,800 for the caretaker backdated 



to August 2022 (a total of £3,000).
ST left the meeting at this point.
8..
Performance Management

MC advised that performance management reviews had taken place with different senior leaders.  After discussion with Becky Bell, it was proposed to give KK a TLR for the SENCo role.  Other SENCos had been looked at across Maintained Schools and it had been decided to place KK on the leadership spine instead.  ST was on L5 and it was proposed to place KK on L4.  When ST commenced her maternity leave, KK would step up to L5.  This allowed progression and would save money in the budget as EP was on L14.  This would be in place until February 2023 at this stage and was temporary.  Normal staff performance management had also taken place and details were shared with Governors.
Teacher 1:
Had met all her targets and had submitted UPS evidence.  The evidence showed that this teacher was highly competent and that their impact was substantial and consistent.  This teacher was on UPS3 and could not be increased.

Teacher 2:

As above.

Teacher 3:

As above and had the potential to move to UPS2 which was MC’s recommendation.  Both teacher 2 and teacher 3 carried out a substantial amount of work in school.  JH queried the targets.  MC responded that UPS required additional evidence and impact at whole school level.

Teacher 4:

Had met all her targets but had not requested a pay increase.

Teacher 5:

Met all her targets and had submitted UPS evidence showing a substantial impact at whole level school.  MC’s recommendation was to move to UPS1.

Teacher 6:

Met all her targets and submitted evidence but had not requested a pay increase.  This teacher had taken on another subject in September but had not build up sufficient evidence and therefore the impact necessary could not be shown yet.

3 ECTS:

The ECTS were not eligible and they did not have performance management targets.  They followed a specific programme and the school met with the mentors during the year.  MC proposed that one ECT moved to MPS1 (this was for the ECT who had been at the school for some time).  JH queried the cycle for the ECTs.  MC explained that one had completed some of his time at another school and, in terms of pay, was not eligible as he had not completed a full year.  
Teachers 7 and 9:

These teachers were on maternity leave and had chosen to complete their performance management on their return.

Teacher 10:
Had met all her targets and MC recommended they move up the main scale to MPS.

Teacher 11:

Had met her targets but had not requested a pay increase and there was no further evidence.

JH asked if there were any teaching staff for whom they were concerns.  MC confirmed that there was not whilst acknowledging that some staff were better than others but this was normal in a school.

RESOLVED:
That Governors approved all the pay recommendations as a 


result of performance management reviews and for these to 


be backdated to September 2022.

MC advised that the three senior leaders currently had TLRs which were temporary and renewed every year because this suited the school.  There was a need to consider securing their roles in school.  MC explained that the school paid less than £10,000 for all three TLRs and these staff made a massive impact.  MC proposed that the TLRs should be permanent and for £3,000 to be paid to each on a permanent basis.  This had been included in the budget.  If these three staff continued to perform well, this rate could possibly be increased.  JH agreed that it was important to secure these key roles.  MC stated that the situation with EP was still unknown but agreed that it was imperative to make these roles secure.
RESOLVED:
That Governors approved that the three TLRS to the senior 


leaders should be made permanent.
9.
Safeguarding Policies

MC advised that she had updated the Safeguarding Policies in line with the new KCSiE.  The Safeguarding Governor had gone through these in detail and they were on the website for all Governors to view.  MC added that she would organise a date for Safeguarding training for Governors.

RESOLVED:
That the updated Safeguarding policies be approved.
10.
Date of next meeting

The next meeting had been arranged for 9 February 2023 at 9.15am.
9.
Any other business

There was no other business raised.
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