PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Standards and Monitoring Committees Meeting held 
on 9 February 2023
PRESENT:


Mrs R Tanser (RT) (Chair),




Mrs M Castle (MC), 




Mrs S Cumberland (SC)





Mr M Ward (MW) (Virtual)
IN ATTENDANCE:

Mrs S Todd (ST) Acting Deputy HT




1.
Apologies

An apology for absence had been received from Mrs E Harrison.

2.
Pecuniary Interests


There were no new Pecuniary Interests to declare.
3.
Minutes of the previous meeting 
The Minutes of the meeting held on 20 October 2022 were agreed as a true record.

4.
Matters arising
Governor Monitoring
MC reported that VM had been into school and had met with Sophie Todd to review pupil premium and Bethany Thompson in terms of sports funding.  RT advised that she would arrange to meet with Karin Keys before the end of term.

5.
Data
Copies of the headline data were displayed on screen.  MC highlighted the following points:
Early Years:
MC and Donna Neilson had visited Old Clee Academy that week to see good practice. This had made them think about the tracker used in school.  Since introducing the tracker, the data was more consistent, accurate and reflected a better picture. However, it was time consuming and against the principles of the revised EYFS framework.  Discussions would continue about this.  Currently, staff were given time to complete the trackers and there was now more consistency in EY.  RT added that assessment was a very important part of the cycle and was up to the school.  MC explained that KS1 staff had to complete assessments and they had moved away from observations with less time walking around and more time engaging with children.  The data was positive and the improvement was evident in all areas, some of which was quite significant.  RT commented that Fine Motor Skills was good.  MC added that progress in Comprehension and Writing was also good.  RT observed that Managing Self was only 73% and queried the reasons for this.  MC responded that this may possibly be that the expectations in the baseline were met but not progressed so children had regressed.  
MC added that when new children were admitted into FS2 they were not at the same level as existing children.  In some areas there was movement forward although MC acknowledged that Writing was behind but still was positive.  Data was no longer published nationally and the last was in 2019.  The school wished for GLD to be near 72% although, historically, was 65%.  Currently, only 46% were on track for GLD in all areas and those children who were behind in a couple of areas had been selected for targeted intervention.
Y1:
Y1 showed gains and those children just below ARE would be targeted for intervention.  Although there had been some movement, this was not evident in Reading.  RT queried if those children at ARE included those who were Exceeding and this was confirmed.  MC stated that at the end of Foundation Stage, there was no requirement to report on those children working above ARE and there was a significant number working above.  In Maths, there was a 1% decrease in ARE and this would be monitored although there was no real concern.  There was also some pupil movement here.
Phonics:

Phonics was already at 43% achieving Expected standard and historically, this had never been the case.  This time last year the figure had been 24%.  69% had achieved at 20+.  Currently, 82% were working at 20+ which was a good indicator that all the work on Phonics intervention was proving beneficial.  Those children working at 20+ would convert which was pleasing.
Y2:
This was a less positive picture.  Until children reach Y2, data iss based on Read Write Inc but it was now based on SATs.  The basleine data was based on the tracker test results and the children’s Comprehension was taken into account.  MC expressed her disappointment with Writing and intervention funding had been utilised.  The school was using the Covid funding and had employed a teacher in the morning to work with Y1 and Y2 Writing.  As a result, massive progress had been made and the children had caught up but this was not yet showing in the Writing data.  In the autumn term this additional teacher had worked with the lower ability group in Y1 and Y2 and continued to work with LA pupils in Y1 but in Y2, one class had two part time teachers and the additional teacher was taking the larger group.  The progress of the lower ability groups would start to show in the data.  MC added that she was not unduly concerned as it was similar to the data in 2019 which had subsequently improved.  In terms of Y2 Phonics, there were a couple of children who would need to take this but 5/6 more children had achieved this.  The last national data was 91%.  Currently there was 40% on track.  
MC stated that she would upload the updated data on the website when ready.
6.
School improvement update and SIP visit
(i)
SIP Visit
MC advised that the SIP visit report would be uploaded to the website for the GBM.  
June Richardson had carried out a school improvement visit and had undertaken a Deep Dive in Science.  Unfortunately, the Science Lead had been absent with Covid and Amy Craig had led most of this as curriculum lead.  June had reviewed Science across the school and had carried out a 

Co-ordinator interview with MC and Amy.  RT advised that Ofsted had released a report on the Science Curriculum which was an interesting document.  
MC concluded that overall, it had been a positive visit albeit challenging.  June had been very supportive and, as a trained Ofsted inspector, had posed some probing questions and had looked at Science across the school.  There were a couple of concerns in one class and in EY, teaching was not entirely consistent but was not the case in KS1 which was really positive.  MC explained that the teachers had been really brave with their lessons and chose lessons which were practical. June said that it was obvious that the children regularly take part in practical lessons. During her visit, June had carried out pupil interviews and met with some children who brought their Science books and that scrap books would be used next time.  June had asked how progress was made from EY to KS1 and there was now progression of strands in each area of Science.  This would be used as a model for other areas.  Staff had identified the powerful knowledge that they wished children to know and there was the need to differentiate for SEND children.  Each strand was broken down into Knowledge, Vocabulary and Activities.  This was still work in progress and the school would incorporate Forest School activities and would develop its assessment from this.  MC added that there were also Intent, Implementation and Impact Statements for each subject.  RT stated that it was clear that MC had addressed all the issues highlighted by June Richardson.  MC explained that the SLT had made a clear list of the actions to be tackled.  RT added that it was also necessary to address the child’s voice in order to ensure that it was captured.  MW stated that it was clear that June Richardson provided good challenge and it had been a beneficial decision to remain with the Diocese for school improvement.
(ii)
School Improvement Plan
Governors had been circulated with a copy of the SIP.  
Quality of Education – Priority 1:

MC stated that the SLT had reviewed the data and discussed Deep Dive documents in Science.  ST was currently looking at a Vocabulary Policy.  June Richardson had stated that the school was vocabulary rich but it was not taught consistently and this was the reason for the policy to ensure a consistent approach.  RT stated that it would be an indicator for future success and would be evident at the pupil voice meetings.  MC explained that a Literacy audit had taken place to look at Phonics and an EY specialist had carried out the audit which had been “eye opening”.  There was considerable work that could be undertaken and Donna Neilson was working on each area of the audit with staff.  The lady who carried out the audit would be returning on 28 February and work would continue on this.
MC stated that another target was comprehension and children must read fluently to move to the next stage.  Some struggled and not all children read regularly at home.  June Richardson had pointed out some training which staff had attended.  Catch up sessions had been introduced for those children not reading at home and this was working well.  There was a targeted group of children who were doing extra reading and the school had ordered some more story books and Gold Level books for Read Write Inc.  RT asked if the school had carried out any work on the barriers at home.  MC responded that Donna Neilson had sent an email out at the start of term for children to return books and for parents to support their child.  This had had a real impact and once a week teachers were to collect reading books from parents at the door.  QR codes had been set up for readers in Reception for parents to access RWI speed sound lesson.  ST added that there was a real push for children to bring their books in right across the school.  She had also asked staff to read a story to upload on the website for parents to see this model at home.  MC explained that stories were used in assemblies to widen children’s experience of books.  RT asked if time was built in after the assemblies for children to feedback.  MC responded that occasionally this took place and, in the following week, staff would be building on this with a familiar theme.  ST added that diversity books had been purchased for each class.  MC explained that when the building work was completed in the school, there would be a book shelf outside each classroom which would be a library instead of a set space and money from fundraising would be devoted to this.
Behaviour & Attendance – Priority 2
School attendance was currently 91% compared to 93.7% nationally.  PA was 35% compared to 20% nationally.  Y2 attendance was better for PA at 30%.  This was a focus at attendance meetings and with Attendance Matters.  PA pupils were tracked and actions were determined.  The school completed SAP meetings when targets were set and the next step was the issuing of fines.  The school had recently visited Weelsby Primary Academy and gathered some ideas.  MC explained that she compared the school’s data with Primary Schools rather than Infant Schools.  She had revised the Attendance Policy and this was on the website for the next GBM.

Leadership & Management – Priority 3
MC advised that the ECTs were doing well.  ST advised that Kerri Hughes had commenced last year and it had been necessary to model to the ECT framework.  There was also Bethany Graygoose and Luke Ford.  Luke should have been invited to two conferences but the school had not been advised.  The DfE were aware that the ECT programme had issues and there were also difficulties with DRET/Ambition.  Fortunately, the school had good mentors in place.  MC added that whilst ST was on maternity leave, she would be taking on the mentoring role.
MC advised that a number of Deep Dives had been completed in Science, Geography, Computing, PSHE, Reading and Writing with no major issues.  One of the targets was to ensure assessments in Foundation subjects and once the progression documents were completed, this would assist the school.
7.
Governor Monitoring
MC suggested that Governors should be linked to the curriculum areas.  The following was agreed:

VM

..
PE/sports funding

RT

..
EY

MW

..
Finance/budget meetings

The curriculum teams were:
Creative






Humanities






STEM






Wellbeing

MC proposed that Governors should be linked to these teams and Governors would then be able to meet with subject leads after Deep Dives.  This matter would be discussed at the next GBM to align Governors to ensure they had an in depth knowledge of particular areas plus EY.

8.
Academy update
MC stated that a n initial meeting had been arranged to visit St Lawrence Academies Trust on 10 March 2023 and all Governors would be emailed.  MC had requested two meetings.  She would also be in contact with Littlecoates Primary Academy and Lacey Gardens, Louth who were part of the Wellspring Academy Trust.  The outcome of all these meetings would be discussed at the next Governors’ Meeting.  One of the school improvement leads from St Lawrence has also been invited to the next full governor meeting to talk about their plans.

9.
Date of next meeting

The next meeting would take place on 25 May 2023 at 10.30am.
10.
Any other business
RT sought further information on the showcase afternoons.  MC responded that these were held each half term and SC had attended the Y1 showcase that week.  Showcases in Nursery had been held on Monday, both morning and afternoon to display the learning.  These had generated really good parental engagement and staff had been positive about these events.  It was also good for the children and enabled them to talk about the work they had carried out.  RT asked if the school had videoed these to play back to the children.  MC confirmed that they had not and would send an invite to Governors for the next showcase.
MC advised that Emily Powell had been appointed as the Headteacher at Stallingborough CE Primary School and MC had been satisfied with the arrangements in place during Emily’s secondment.  MC had looked at costings to make the current arrangement permanent which would result in some savings.  Together with the CoG, she had met with Becky Bell in HR to discuss whether EP’s role had to be advertised externally and advice given was that if it was in the school’s best interests not to do so, this would not be necessary.  Karin Keys had built up good relationships with parents and Sophie Todd had effectively carried out her role.  MC advised that she had proposed to the Resources Committee that the temporary posts for both KK and ST be made permanent on the basis that they had already carried out the roles for six months.  There was also a plan in place for when ST went on maternity leave.  KK had agreed to be Acting DHT in the absence of ST on maternity leave and would be given a one point pay uplift.  There was a need for expediency on this matter as ST would be leaving at the beginning of March.  RT asked if there was still the requirement for the SENCo to have completed the necessary qualification.  MC responded it was but because KK had been a SENCo prior to this being introduced she did not have to complete this.  The legislation and guidance supported that she did not have to do this.
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