QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 8 November 2022
PRESENT:


Mrs M Castle, Mr J Harris, 




Mrs E Harrison, Mrs V Matthews, 




Mr M Ward

IN ATTENDANCE:

Mrs S Todd (Acting Deputy Headteacher)

1612.
Appointment of Chair


RESOLVED:
That Mr M Ward be appointed as Chair for the ensuing year.

1613.
Appointment of Vice Chair


RESOLVED:
That Mrs R Tanser be appointed as Vice Chair (subject to her 


approval).

1614.
Apologies


Apologies for absence had been received from Mrs S Cumberland, 

Mr M Brett and Mrs R Tanser.

RESOLVED:
That the absences be approved.

1615.
Pecuniary interests

The Governors noted the recommendation by Internal Audit that a list be compiled detailing the pecuniary interests of Governors and staff.  This should be updated on an annual basis.  Individuals without pecuniary interests should make a return declaration marked “not applicable” where appropriate.  
Any use of a contractor or supplier in whom Governors had a pecuniary interest should be agreed and minuted at a Governors’ meeting.  
“Declaration of Pecuniary Interest Forms” had been circulated to the Governors and were returned to the Clerk.  The following pecuniary interests were declared:

Mrs M Castle

..
Governor at Signhills Infants Academy





HT Mentor at Stallingborough CE Primary

Mr M Ward

..
Governor at Stallingborough CE Primary

1616.
Membership of the Governing Body

(i)
Governors noted the existing vacancies for a Co-opted Governor and a Parent Governor.  Mr Harris offered to make some enquires in respect of the Co-opted Governor vacancy. 
1617.
Minutes
RESOLVED:
That the Minutes of the Meeting of 15 July 2022 be 



confirmed and signed by the Chair. 
1618.
Matters Arising from the Minutes
(i)
Number on Roll
The Headteacher advised that she had received four enquiries for new children, three of whom were SEND.

(ii)
Attendance
The Headteacher reported that at her performance management review held the previous week, attendance had been one of the long standing targets.  She stated that it would be useful to have a Governor linked to Attendance.  Such Governor would have separate meetings with the Headteacher and possibly attend an Attendance Panel Meeting when the EWO would be present.  Mr Harris offered to take on this role.  The Clerk added that by September 2023, the DfE had stated that all schools had to have a Governor with responsibility for Attendance as it was a key focus.  The Headteacher advised that she was reviewing the Attendance Policy, based on guidance from the DfE, and would invite Mr Harris to join meetings.

1619.
Minutes of Meetings of Committees of the Governing Body

The Governors had received copies of the following Committee Meeting 
Minutes which had been uploaded to the Governors’ section of the website:

· Curriculum, Standards & Monitoring  -   30 June 2022

· Curriculum, Standards & Monitoring   -  20 October 2022

1620.
Matters arising from the Committee Meeting Minutes


Curriculum, Standards & Monitoring – 20 October 2022:
SEND
The Headteacher advised that normally, an EHCP would take 20 weeks for an EHCP to be issued but this had now extended to 40 weeks and funding would be backdated.  Staff had been put on a 1:1 contract and the school had been waiting until the funding was confirmed before renewing this.  The Chair referred to this further delay and asked if the school did not provide additional support until the funding was received.  The Headteacher responded that support was put in place immediately; children were receiving support regardless of the funding situation.

1621.
Headteacher’s Report
Copies of the Headteacher’s report had been circulated.  The Headteacher highlighted the following items:
(i)
Pupils
The Headteacher advised that currently, the number of pupil premium children had decreased from 65% to 48%.  In terms of SEND children there were 43 in school on the register equivalent to 15% but there were a further 26 children who were being monitored where staff had raised concerns so this figure may increase.  This would be discussed at the SEND progress meetings.  The most significant need was communication and interaction relating to speech and language and any autism tendencies.  The school was successful in creating the right support for these children and although was time consuming, it was appropriate and in line with the funding which came through.
Mrs Matthews stated that the school was very proactive and there was a good SENDCo in place to support the children.  Mrs Todd added that this allowed the other children to focus on their work and for the teachers to be effective.  The Headteacher reiterated that the right support must be in place for the SEND children otherwise it was detrimental to the other children.  

(ii)
Attendance
The Headteacher explained that not all children were included in the attendance data as they are not all of statutory school age.  Information for Ofsted did not include non-statutory children but any child who was 5 on PLASC day.  The data for Nursery included non-statutory children.  When working with non-statutory pupils, the school was very limited in terms of what it could do.  There had been a significant increase in illness following children returning after Covid and this had increased from 2.5% to 5.2%.  The school had also suffered from an outbreak of Chicken Pox and sickness.  The IDSR shows that there are no significant differences in attendance when compared to school with similar levels of deprivation but when compared to all school our attendance is lower in some areas.  If a child had less than 90% attendance, they were classed as Persistent Absence (PA) and letters were sent out at the end of term which detailed a child’s attendance.

The Headteacher stated that she wished to take Governors through some of the school’s key documents in order that they had an awareness and understanding of these.

(i)
SIP Report

Copies of the SIP Report had been circulated to Governors and was displayed on screen.  The Headteacher advised that June Richardson, SIP, had reviewed the data on her visit.  Mrs Richardson had spent time with the Headteacher and the SLT and had participated in a learning walk.  She had reviewed the SEF, Improvement Plan and the IDSR.  It had been a positive and successful day.  The SIP had looked at various issues and discussed attendance together with the changes on the SLT as the Deputy Headteacher had a temporary secondment at Stallingborough School.  The school had three ECT’s (Early Career Teachers) on a two year programme.  The SIP had stated that the SEF was a concise document and set out the clear direction of the school.  She had suggested that the section on British Values and SMSC should be increased and there needed to be a further breakdown into termly milestones.  During the visit, the data had been reviewed and the SIP was “quite pleased” with Early Years which was in line with 2019 pre Covid.  It had been acknowledged that Writing was a weak area and had been discussed.  The SIP had advised that the Headteacher should contact the Literacy Hub for support but they could not support with Writing and only with Phonics, Reading and vocabulary.  The Literacy Hub were due to visit to carry out an audit later in the month.  The data for Phonics had been a key discussion.  Results were in line with national data and the school implemented Read Write Inc for Phonics.  The Phonics data for Y2 children had been reviewed and this was more in line with national with only a 6% gap to national.  As the school had focussed on getting the children to catch up, Phonics was in a strong position.

The SIP had looked at the Y2 data and had advised that the school should build up some case files for Ofsted purposes.  The school had considerable information built up in terms of supporting the data.

In terms of Science, more children were at Expected and this was because it was more of a practical nature.  The current Y2 picture was looking much better and there should be an improved set of data in 2023.  The school was in the bottom 20% for Y2 data and the Headteacher would email the SIP to enquire if this would trigger an early Ofsted inspection in view of this data.

Writing had been discussed at length and how this might be improved.  
Mrs Richardson had suggested looking at the Ofsted webinar regarding transcription and composition.  The school was in the middle of a Writing Deep Dive and had dicussed Handwriting at length and how this could be improved.  A presentation would be made at the next Governors’ Meeting.  Mrs Richardson had provided many ideas and the Headteacher had contacted the English Hub.  All staff would be teaching Handwriting daily.  A long discussion had taken place on the curriculum and the SIP had asked many questions which was good practice for Ofsted.  The school had two teaching specialists, one for PE and one for Music.  
Mrs Matthews asked if it was known what they were teaching.  The Headteacher responded that this was planned for the teachers for PE.  
Mrs Matthews asked if feedback was provided.  The Headteacher confirmed this; an assessment for PE was being developed and 
June Richardson had provided considerable advice on this.  Mrs Todd added that PE lessons for all teachers to teach had been introduced.

The Headteacher stated that curriculum development was well into progress and June Richardson had been very supportive with what was in place and the plans.  In terms of areas for further consideration, assessment for Foundation subjects and spiritual development planning across the curriculum had been identified.  In terms of the latter, 
Donna Neilson was working with the PHSE co-ordinator to check on what was being delivered in the curriculum regarding spiritual, moral and cultural education following which additional work would be added.  
When June visited, one SEND child was working out of the class and she explained that it was essential to ensure that the school had the right paperwork to support this decision as Ofsted would expect to see children working in the mainstream classroom.  Some classrooms had conservatories attached to the room which worked really well for EHCP children but the Y2 classrooms didn’t have conservatories and this child had therefore been working in the nurture room.  Mr Harris queried the frequency of this.  The Headteacher responded that the child was Band 7 SEND and was likely to go to a Special School when he left Queen Mary Avenue.  He struggles to access what is happening in the classroom so he does tend to spend periods of time away from the classroom each day. Since the visit conversations have taken place with his classteacher and TA and plans were in place to try and increase the amount of time he spends in the classroom. 
In terms of attendance, the SIP considered that the school was doing everything possible but must continue to be persistent with its strategies.

The Headteacher concluded that it been a really good day with the SIP.  Mrs Harrison stated that it was a very good report and the SIP had provided good advice and guidance to the school.

(ii)
IDSR (Inspection Data Summary Report)

A copy of the IDSR was displayed on screen.  The Headteacher explained that the IDSR highlighted where the school was significantly different to the national average.  In Reading, Writing and Maths at KS1 the children were working significantly below national and in the lowest 20% of schools.  There was no significant difference for the GD children.  In Phonics, there was nothing significant for Y1 because the school was 5% above national.  There was no significant difference for Y2 Phonics.  It was acknowledged that data for Y2 would need to improve this year.  
There was no significant difference for absence which meant that this was higher than national.  
Mr Harris asked if this was Covid related.  The Headteacher responded that the school had always struggled with absence.  Even before Covid, the school was in the highest 20% and this continued to be a problem.

In terms of the school characteristics, FSM had increased over time but the was lower this year – around 50%.  SEND was well above average.  EHCPS were shown as well below average but the school were above average and it was the time it was taking to secure an EHCP which was a concern.  In terms of EAL, the school was close to average.  Stability was 84% in 2020 which was above average. This is related to children moving in and out of school
The Headteacher stated that the IDSR provided good information for Governors to see as it provided an overall context of the school.

(iii)
School Improvement Plan

The Headteacher advised that the School Improvement Plan priorities had been shared with June Richardson and the full plan had been uploaded to the website for Governors.  From the SEF (Self Evaluation Form) the school had evaluated itself and had taken the Ofsted framework descriptors for a ‘good’ school to evaluate the current position and to set the priorities for the School Improvement Plan.  The SEF showed the key facts about the school and the key changes since the previous inspection, the quality of education and impact of actions, behaviour and attitudes, personal development, leadership and management and Early Years.

Governors were encouraged to be familiar with all the documents discussed.

1622.
Management of the School Budget
The Governors considered the extent to which they wished to delegate the management of the school budget and considered that they wished to review the limits previously in place.

RESOLVED:
That the delegation of powers to manage the school’s budget be as follows:

(i) The power to amend the budget during the course of the year (technically described as “virement”) be delegated to the Head Teacher to a limit of £15,000 per budget heading, and thereafter to the Resources Committee.  In excess of £25,000 this would be the Governing Body as a whole and delegated to the Resources Committee between £15,000-£25,000.




(ii)
That the Headteacher be given authority to exceed the 



limit of £15,000 on the occasion when the school rates 



were paid.
(iii)
The responsibility to monitor spending during the year 
against the budget and to decide upon corrective 
action where necessary to avoid an overspending to 
be delegated to the Finance Committee.

(iv)
The Headteacher be allowed to spend to a maximum 
of £15,000 without the consent of the Governors.

(v)
The responsibility for compliance with the financial regulations to be delegated to the Resources Committee with regular reports by the Headteacher

(vi)
That the full Governing Body would retain responsibility for approving the first formal budget plan of the financial year.

Governors were reminded the Chair should sign the Certifying Officers List to verify the list is correct and amounts are in line with delegated amounts.  

1623.
Chair’s Report
The Chair stated that although he was unable to visit the school as often as he wished, he communicated with the Headteacher on a regular basis and the partnership worked well together with communicating with other Governors.  The school was in a really strong financial situation which had not been easy.  The budget was managed in a robust manner by Lisa Blow and the school was very creative financially.  The Chair stated that he had participated in the performance management meeting with June Richardson, SIP, who had looked at the data and had reflected on the school.  She had been impressed with the quality of teaching and that the trajectory of the school was in the right direction.  Good feedback had been given on the work of the Headteacher and the SLT and the way the school reacted to developments.  For example, the number of SEND children and finding solutions to what was needed.  This was a continuing theme.  Emily Powell, Deputy Headteacher, was not currently in school but this had not impacted on the strength of the SLT who, with Karin Keys as SENCo, had allowed Mrs Powell to continue with her secondment.  Equally, the Headteacher had provided support to Stallingborough School and there was no risk to Queen Mary Avenue School.  This work would continue.  Mrs Matthew asked the Headteacher what support was in place for her.  The Headteacher responded that there was a strong leadership team and Governors who could be approached.  There were other Headteachers she could also liaise with.  Mrs Matthews stated that this was very reassuring.
The Chair continued that the SEND numbers would increase and this represented a major focus for the school in terms of planning and the effect on other children.  These pupils could not be turned away and there was a need for a future conversation otherwise the school could possibly be viewed as an Alternative Provision School which was not desired.  The Headteacher added that the school was not full to PAN (Published Admissions Number) and there would always be space available.
The Chair express his thanks to the Headteacher and her hardworking staff.

1624.
Appointment of Committees and Assigned Responsibilities
The Governors reviewed the composition of the Committees.


RESOLVED:
That the following committees were appointed:

(i)
Resources Committee (Quorum 3)

Mr J Harris, Mrs E Harrison, Mrs V Matthews, Mr M Brett, 


Mr M Ward, Headteacher, Mrs E Powell and Mrs L Blow (by 
invitation)


Terms of Reference:

Finance: Executive powers to deal with budgetary issues as specified in the Management of the School Budget.

Personnel: Executive powers to deal with the appointment of staff, discipline (including dismissal of staff), grievances, collective disputes, pay/grading issues.

Health & Safety: Executive powers to deal with matters pertaining to health and safety and safeguarding.

(ii)
Curriculum, Standards and Monitoring Committee (Quorum 3)

Mrs R Tanser, Mrs E Harrison, Mr M Ward, Mrs E Powell, 


Mrs S Cumberland, Headteacher


Terms of Reference:


Executive powers to challenge and monitor the school around 
achievement, standards, quality of teaching and curriculum.

(iii)
Appeals Committee (Quorum 3)


Any 3 Governors with no prior knowledge of the case.


Terms of reference:


Executive powers to her appeals including appeals in relation to 
decisions taken by the Resources Committee.

(iv)
Complaints Committee (Quorum 3)


Any three Governors (except staff) with no prior knowledge of the 
case.


Terms of reference:



Executive powers to deal with parental complaints including the 


response to the parent.

(v)
Pupil Discipline Committee (Quorum 3)

Any three Governors (except staff) with no prior knowledge of the 
case.


Terms of reference:

Executive powers to review the use of exclusion within the school, including consideration of the views of the parent of an excluded pupil, and deciding whether or not to confirm exclusions of more than fifteen school days.

The Governors reviewed the appointment of Governors with assigned responsibilities.

RESOLVED:
That the following appointments be made:

Assigned Responsibilities


Mrs V Matthews

..
Pupil Premium/Sports Funding







Governor Reviewer


Mrs E Harrison

..
Safeguarding/Child Protection






..
SEND Governor






..
Governor Reviewer






..



Mr M Ward


..
Behaviour & Anti Bullying Governor






..
Governor Reviewer

Mrs R Tanser

..
SEND





..
EYFS

Mr J Harris


..
Attendance

1625.
Date of next meeting

The date of the next meeting had been agreed as 7 March 2023 at 1.15pm in the school.  Both Committees were due to meet on 9 February 2023.   (Mrs Harrison tendered her apologies for the Committee Meetings).
1626.
Any other business

The Chair stated that there had been a significant increase in the cost of additional meetings in the Governor Services SLA which was disproportionate and he would be taking the matter up with 
Wendy Jackson, Head of Attainment and Standards.
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 PART B – NOT FOR PUBLICATION

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 8 November 2022
1627.
Minutes

RESOLVED:
That Part B of the Minutes of the Meeting of 15 July 2022 be confirmed and signed by the Chair.
1628.
Matters Arising from the Minutes
There were no matters arising from the Minutes.
1629.
Matters arising from Committee Meeting Minutes

Governors had received the following Minutes of Committee Meetings:
· Resources Committee
-
30 June 2022

· Resources Committee
-
20 October 2022

1630.
Matters arising from Committee Meeting Minutes


Resources Committee – 20 October 2022

(i)
School Business Manager

The Headteacher advised that LB’s contract as School Business Manager had been discussed.  LB was currently part time and had accrued considerable overtime.  She had requested a move to a full time contract and the Headteacher has requested costings to pay overtime and a full time contract for consideration.  LB had sought advice from Becky Bell in HR and copies of the costs were displayed on screen for comparison..  Becky Bell had stated that the contractual hours must reflect the work which LB was carrying out.  The Headteacher proposed issuing a full time contract on Point 31 which would be backdated to 1 November 2022.  The Chair stated LB worked independently and covered extra hours and he supported that this should be in line with a full time role.

RESOLVED:
That Governors approved that LB be offered a full time 


contract on Point 31 backdated to 1 November 2022 and for 


any overtime to be paid as accrued overtime.

(ii)
Staffing

The Headteacher advised that the member of staff on long term sick had resigned and would be leaving at Christmas.  The school was fully staffed and may not need to take on an additional member of staff.

The Headteacher advised that the school had decided to take out insurance for staff for another year but this would be reviewed again in the future.

1631.
Headteacher’s Report
(i)
Safeguarding
The Headteacher stated that under the KCSiE legislation, Governors were required to have taken the Safeguarding training.  She would arrange to send the link for the L1 Safeguarding training and Governors were requested to confirm by email that they had read Part 1 of KCSiE and had completed the necessary training.  Alternatively, governors could attend face to face safeguarding training on Friday 18th November in school. This would be delivered by the Headteacher using the LA training package and certificates would be issued by the LA. The Headteacher had updated the Child Protection Policy as part of KCSiE and sought Governors’ approval together with the following related policies.  Copies were available on the website:

· Online Safety

· Staff Code of Conduct

· Acceptable User Agreements

RESOLVED: That Governors approved all the policies as circulated.

The Clerk also offered to send the link to the PREVENT training and Governors were requested to complete this training and to forward their certificate to the Clerk.

(ii)
Academisation

The Headteacher stated that academisation had previously been discussed.  Historically, the LA had provided support for the school but that support was decreasing.  The Headteacher felt that it was timely for Governors to explore academisation and, although she was reluctant, it would provide considerable support to the school.  She would contact the LA to advise that Governors were investigating this and was aware that other Maintained Schools were reviewing their own situations.  The school was not viable to remain as a Maintained School in view of the diminishing services offered by the LA and, at the last Maintained Heads’ Meeting, the Headteacher had requested information.  At that time, the Heads had been advised that a meeting with the DfE would be arranged but this had not taken place because of the change in the political leadership.  The Headteacher suggested that a sub committee be set up to explore academisation in order to start the process.  Both the Chair and 
Mrs Matthews offered to participate on this committee.  The Clerk was requested to email all Governors to seek their interest in participating in the sub committee and that an initial meeting would take place on Friday 18 November 2022 at 11.00am.
1632.
Headteacher’s Performance Management
The Headteacher left the room for the following item.
The Chair reported that the Headteacher’s performance management review had taken place the previous week with Mrs Harrison, 
Mrs Matthews and himself as Governor Reviewers with external support from June Richardson, SIP.  Mrs Richardson had completed a full review and carried out an assessment in terms of achievement of targets which had been shared with the Reviewers.  The panel considered that the Headteacher had met the first target, the second target regarding attendance had been partially met, the third target under leadership and management had been discussed and had been met.  Although the second target had only been partially met, there was sufficient evidence to support that the Headteacher be awarded an incremental point from 
Point 19 to Point 20.
RESOLVED:
That Governors approved that the Headteacher be awarded 


a one point incremental increase from Point 19 to Point 20 


 to September 2022.

Governors noted that this would place the Headteacher at the top of her ISR (Individual School Range).  The Headteacher was recalled to the meeting and advised of the outcome.
1633.
Any other business of a confidential nature

There was no other business raised.
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