QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body held at the School

on 10 November 2020
PRESENT:


Mrs M Castle, Mr M Date, 




Mrs E A Harrison, Mrs E Powell, 
Mrs R Tanser, Mr M Ward

IN ATTENDANCE:

Mrs A Craig, Curriculum Lead (Item 1490 only)

1487.
Appointment of Chair


RESOLVED:
That Mr M Ward be appointed as Chair for the ensuing year.

MR M WARD in the Chair

1488.
Appointment of Vice Chair


RESOLVED:
That Mr M Date be appointed as Vice Chair for the ensuing 



year.

1489.
Apologies


An apology for absence had been received from Mr J Harris.

RESOLVED:
That the apology be accepted.

1490.
Presentation by Mrs A Craig – Curriculum Lead
Mrs Craig stated that she had taken on the curriculum lead role in January 2020 and delivered some training based on the new Ofsted framework.  She had worked with Mrs Powell on the new framework and had commenced her work just prior to the first lockdown in February initially with staff, introducing training and a paper trail for all the new co-ordinators.  The framework had then been presented to staff so they understood deep dives and the monitoring process.  
Mrs Craig had then reviewed the Cornerstones curriculum and the Foundation Stage curriculum to ensure that the curriculum was progressing correctly through Nursery to Y2.  This would ensure that coverage was being applied through all year groups with no repetition.  She had created subject sections for Early Years who now had half termly topics which were on a two-year rolling programme.  She had asked the co-ordinators to look at progression throughout the whole school and they had created their own progression documents for their own subjects to understand what was being taught, where there were gaps, if there were any areas of the curriculum that the topics did not cover and complete discrete lesson plans for each year group to ensure full coverage.  Staff had disseminated the Cornerstones curriculum to ensure that the progression was clear as staff felt that this was not the case in all the Cornerstones topics.  Staff had ensured that there was clear differentiation in Y1 and Y2.  This exercise had taken some considerable time and staff meetings had taken place this term in the teams which had been created.  Mrs Tanser stated that it was clear that considerable work had taken place but bearing in mind the revised Early Years Curriculum Framework which was to be introduced, she queried the amount of work undertaken around Early Years bearing in mind the new framework.  Mrs Craig responded that staff had undertaken considerable work as they wished for it to be set up this year but at the same time, were aware that they would be required to review this again.  Staff had been “really good” and did not wish to waste this year as it would feed through for the Y1 and Y2 pupils.  Staff appreciated that they would be required to re-look at this.  They hoped that the work they had undertaken on the topics and the two year rolling cycle would remain and this would have to be amended when the new framework was implemented to ensure that progression met with the new framework.  Mrs Craig stated that new teams had been created and at the last staff meeting, she had introduced new STEMS, Humanities, Creative and Wellbeing teams to ensure there was a cross age group team for each area and those leaders had looked at the documents to agree coverage and progression.  This would be used for planning and staff would use the Cornerstones guide for Y1 and Y2 but look at their own curriculum progression document.  Mrs Craig advised that she had created a folder for each year group with different topics.  Staff would be able to check that they were working to each lesson and pushing for that progression.  They would also use the documents to help with planning and in turn, when the co-ordinators carried out their deep dives, they would be able to use those documents.  Mrs Craig explained that previously, progression had not been very clear.  
Mrs Craig explained that she had visited New Waltham Academy in January 2020 to meet with the SLE who she was working with.  The SLE had provided information on her curriculum team.  Since then, Mrs Craig had carried out deep dives on Reading with the Lincoln Diocese and this half term had worked with the Headteacher on a Maths deep dive. 
Mrs Craig felt that this enabled her now to help with the deep dives in school.  Also, Mrs Powell had delivered training on deep dives and created a proforma to be used in school.  This would support the deep dives initially on the non-core subjects.  A monitoring schedule had also been created for those staff who had been released from their class to create their own deep dives to check on progression.  Mrs Craig stated that these were key developments although acknowledged that there was still work to be done.  

Mrs Craig stated that she was looking at the Intent, Implementation and Impact in the curriculum and the SLT had created this for the school’s curriculum and the drivers.  She would be presenting this at a staff meeting as it must be suitable for the pupils to ensure they had the vocabulary and key skills.  This was in the early stages of the process but it was essential to ensure that planning and progression was working.  Mrs Craig concluded that the school was moving in the right direction but, unfortunately, the pandemic had also demanded considerable time.  The Headteacher thanked Mrs Craig for work undertaken in a short time and that she had achieved so much in a short time.  
Mrs Harrison supported these comments stating that she was aware of the difficulties when strategies changed and the time which had to be devoted to this.  Mrs Craig offered to circulate her report to Governors and left the meeting.
1491.
Declarations of Pecuniary Interest
The Clerk was requested to send further copies of the pecuniary interest form for Governors to complete.  The following pecuniary interests were declared:
Mrs E Powell

-
Brother had decorating business

Mrs M Castle

-
Governor at Signhills Infants

Mrs E Harrison
-
Governor at Stallingborough CE Primary School

1492
Membership of the Governing Body

(i)
Governors noted that Mr P O’Flinn had had to resign as a Parent Governor as he had secured a post in the school.  
(ii)
Governors noted the existing vacancies for a Parent Governor and a Co-opted Governor.  Mrs Castle reported that there was a parent who had carried out some voluntary work in the school and had been sent a form for completion.  Mrs Castle had also approached a prospective Co-opted Governor whose appointment would be subject to approval by Governors.
1493.
Minutes
RESOLVED:
That the Minutes of the Meeting of 2 March 2020 be 



confirmed and signed by the Chair. 
1494.
Matters Arising from the Minutes

SEN Support
The Chair stated that at the previous meeting there had been a good discussion about the school and the provision for the SEN pupils.  He requested an update.  Mrs Powell stated that there were now nearly 60 pupils on the SEND register which involved a massive amount of paperwork as a significant number required 1:1 support which further increased the paperwork.  The school was in dire need of this funding.  Many schools did not provide this support until the funding was in place.  The school had had another EHCP approved and a further application had been submitted to be approved hopefully for the end of December 2020.  Mrs Tanser advised that she had tried to work with Empower on the Early Years VSEND tool and offered to send some information through to Mrs Powell based on children’s needs, the setting readiness and home confidence.  Mrs Tanser added that the transition funding for YR was still open.  In terms of Nursery children, Mrs Tanser advised that inclusion funding had been reviewed and aligned to the VSEND.  Mrs Tanser acknowledged the onerous paperwork involved but the LA were required to justify allocating funds to schools.  Mrs Tanser added that she was trying to streamline the process within the LA and would forward information to Mrs Powell.
The Chair referred to Oak Class and sought clarification on the changes in the funding.  The Headteacher responded that she had reviewed the budget in the summer term and had made changes since initial discussions.  It was clear that the school could not continue with Oak Class in that format as the costs were too prohibitive for a small minority of pupils.  She had therefore taken the teacher out and split the children into two smaller groups working in the nurture and intervention rooms which had been more successful.  The groups still had high staffing levels but the children worked mostly with the TAs.  Each group was paired to a mainstream class and the teacher planned all work for the children.  Children would build up time in their mainstream class but it was difficult currently not to mixing “bubbles”.  In the autumn term this had worked well and some children had built up considerable time in their class.  The Headteacher hoped that following Covid, the school would go back to this model but the focus was to keep everyone safe within the current restrictions.  The Headteacher stated that she was very pleased with this system and considerable work had taken place with the children within this model which worked well.  
Mrs Tanser stated that it was her understanding that the LA wished to use satellite models in moving forward in schools and queried whether there was any possible funding.  The Headteacher responded that she had previously hoped to discuss this with Sally Jack, NELC Assistant Director, Special Projects and Steve Kay, previous Assistant Director, Children’s Services, but planned meetings had been cancelled.  The school had therefore gone down the EHCAR route for these children.  Currently, one member of staff was working with either one or two children but there were 20% of pupils who were SEND which had an effect on the day to day working of the school.
Mr Date asked if extra admin support would be of any help.  The Headteacher responded that this had been discussed at the recent Resources Committee Meeting because of the heavy paperwork necessary which was extremely time consuming.  The Resources Committee had agreed that when the next EHCP was received, the school would appoint an assistant to the SENDCo and SLT.  This would be money well spent as most of the SEND children required Early Help and this impacted on the Safeguarding Lead.  To have someone dedicated with the admin work would be very helpful.

1495.
Minutes of Meetings of Committees of the Governing Body

The Governors received the Minutes of the following Committee Meeting;

· Standards and Curriculum – 19 October 2020
1496.
Matters arising from the Committee Meeting Minutes


Reading Books
Mrs Castle reported that she was struggling with contacting Grant Thorold Library but, in any event, it would not be advisable currently to take the pupils to a library setting.  The long term plan was to have a community library in school and she was still progressing this.  The school had previously had some funding which had been spent on developing the Forest School area and different funding options would be explored moving forwards.  The school was having a sponsored read this term but could not invite parents into school.  The resources for this were currently awaited.

1497
Report of the Headteacher

Copies of the Headteacher’s report had been circulated.  The Headteacher stated that the report was very comprehensive and wished to highlight the following points:
(i)
Pupil Numbers

Number on roll showed a decrease from the same time last year of 20 pupils which impacted on the budget although it was much healthier than in the Summer term.  

(ii)
Attendance

Attendance had been very positive but unfortunately, there had then been a confirmed Covid case and a “bubble” had to be isolated for a fortnight and the Breakfast Club also had to isolate.  Some children had not returned after half term as parents had been worried and the school had worked with them.  Some parents wished to home educate and the school was trying to discourage this and working with parents on a solution.  However, if the pupils remained on roll and the school provided work for them it impacted on the school’s attendance.  
(iii)
Oak Class

The Headteacher drew Governors’ attention to the Oak Class readiness scores and the improvements which had been made which were very pleasing.  Mr Date referred to the pupil in Y1 who had not moved and the Headteacher confirmed that this was the pupil for whom an EHCAR had been submitted. Young Minds Matter had also been working with this pupil who was very challenging.  The pupil had previously been taken to the BAC (Behaviour and Attendance Collaborative) last year.  The Headteacher explained that the SDP had been adjusted to meet the needs of the school.  It was a concern because the Headteacher believed that all children should be in school.  All children would need assessing in order to attain the same levels of progress.  
The Chair referred to the behaviour and attendance strategies and queried whether the school had had to issue any penalty notices.  The Headteacher explained that virtual SAP meetings were taking place when targets were set but parental attendance had been poor at these meetings.  These meetings were attended by the EWO, a member of the attendance team and the parent.  These meetings were currently online (although no parent had attended) and targets were still set which were followed up by the EWO.  The Headteacher explained that the situation was very difficult where parents chose to keep children at home and the school had been advised that penalty notices could not be served. There were some sensitive issues to deal with but the Headteacher stated that it was crucial to ensure that the children attended in school to carry out their learning.  The Headteacher stated that whatever was provided for children in terms of remote learning was not the same as being in school.  Uptake on remote learning was poor despite information being sent to parents about accessing this.  Parents had been provided with paper copies or they were invited to collect this from school but again, there had been little response.  Mrs Tanser asked if the school were aware of those families who could not access work online but also acknowledged the difficulty for Early Years as they required play activities.  The Headteacher responded that where this was the case, staff had provided ideas for work at home.  Mrs Tanser asked if the school were pushing Hungry Little Mind and the Headteacher explained that a letter was sent to parents with links to learning and she would include this link.  In addition, there was considerable work on Tapestry.  The Chair stated that the LA must work with the Maintained Schools when the pandemic was over to achieve the best outcomes.  The Headteacher stated that parents requested paper copies to work with their child but staff did not have the time to deliver this and parents would not collect it from school.  This was particularly difficult for the younger children.  Work was now being uploaded on the website and more parents were directed to this.  Hopefully, a model would be agreed which worked for the majority of parents.  
The Headteacher was thanked for her very detailed report.  The Chair stated that despite all the issues, there was still a strong trajectory in the school.

1497.
Covid 19 Update

The Headteacher advised that the first half term had worked well.  However, just before half term a child’s father had tested positive and she had contacted the DfE and the “bubble” had been isolated.  In addition, a member of staff had not felt well and had had a high temperature.  A Covid test had proved positive.  There had been two further cases with a Nursery pupil and another member of staff.  The Headteacher assured Governors that the school had followed the rules and fortunately, had not had to close any further “bubbles”.  There had been 13 staff off in the previous week for most of the week and it had been very difficult to manage.  The lunchtime staff had been very supportive and had worked overtime and there had been one lunchtime member of staff for each “bubble” to try and keep staff as tight as possible. The HLTA had not moved between classes and someone had moved across from Nursery as numbers were low.  A lunchtime supervisor had carried out overtime.  In addition, members of the SLT were being released.  The Headteacher expressed her concern at the impact of overtime on the budget.  Classes could not be closed and she was trying her utmost not to do this although this was not without difficulty.  The Chair acknowledged the number of issues which the school had faced with SEN, class behaviour and the impact that this had on the management.  The Headteacher stated that she was very concerned at the impact if the Oak Class staff were absent and this had been carefully managed to date.  Staff were very experienced and knew their children well.  It was the academic element which concerned her most although this could be covered by TAs but they could not deliver ReadWriteInc.  However, the positive was that the children were in school.  Mr Date stated that the school had done its utmost for all its pupils.  The Headteacher explained that the playground had been split into three areas to ensure children’s safety and the risk assessments were reviewed as an ongoing process.
1498.
SEND

Mrs Powell explained that three EHCAR referrals had been submitted since July and there had been involvement with the FAST team and online meetings with Claire Gordon, NELC Specialist Teacher, who had previously been in school.  Mrs Powell was gathering the evidence for all the SEND pupils.  The Headteacher wished to thank Mrs Powell for the considerable work she had undertaken which had enabled the school to be in a better position and move forward.  Mr Date referred to the two documents which had been made available to Governors and stated that they were very well compiled.  The school now had clear systems in place and the documents were of a high quality.  Mrs Powell stated that the SEN progress meetings would be held at the end of each term when every pupil was discussed together with their progress and any concerns.  There were many children who had joined in Nursery with needs and who had been put on the register.  
Mrs Powell stated that children’s needs must be addressed promptly and there should not be any delay even though there was a process to follow.  ASQ Tests had been carried out with all nursery children and those new to FS2 and this had flagged up many issues.  However, the processes were now in place and hopefully, the impact would be evidenced.  Mrs Tanser suggested that as part of the induction, for parents to be asked if they had done the ASQ test.  
Mrs Powell responded that parents were asked if the children had had the two-year check and whether there had been other agency involvement.  When staff carried out the ASQ test there were some questions relating to home.  Mrs Tanser asked if the school used ASQ SE to look at the PSE scores which were really low for Reception children.  The ASQ SE focused on children’s social, emotional and mental health.  Mrs Powell stated that this would be useful for those children where there were pastoral concerns.  Mrs Tanser offered to forward the email link.
1499.
Data Baseline and Target Setting
Copies of the data had been circulated to Governors.  The Headteacher stated that she had compared the data and it was almost identical to two years ago when she had commenced at the school.  The children had been out of school for half the year and it would be a “battle” this year as not all the children had attended during the year.  The catch-up funding had been organised but this had subsequently been reviewed due to moving back to class bubbles.  The Headteacher stated that it would be a challenging year but staff would try their best.  Baselines were very low but this was to be expected considering six months’ absence.  It was a concern that it was very low in Reception but compared to the same time last year, the environment was calm, purposeful and provision had improved.

The Headteacher stated that most children had not been re-assessed and the data was based on when they were last formally assessed in Nursery.  There was a strong team in Reception and the Headteacher stated that she was confident that progress would be evident to achieve near national standards but acknowledged that it would be a challenge.  Currently, some children since returning could not now hold a pencil and had gone backwards.  Yr 1 and Y2 also showed low data in the Autumn 2020 assessments. However, Read Write Inc assessments showed the children had made excellent progress between September and October. The Headteacher advised that she was concerned about Y2 Phonics screening which had to be carried out in December.  There was a strong team in Y2 and the new staff were working well.  The Chair stressed that the Headteacher and her staff were performing “incredibly well”.  However, it was more marked in the school because of the cohort of the children.  He encouraged the Headteacher and her staff to continue their good work.

The Headteacher stated that the current Reading data for Y2 at 27% was particularly low and compared with 26% two years ago.  However, at that time the school had achieved above national by the end of the year.  Staff were a little anxious as they were aware of the progress which the children had to make to achieve national this year.  The Chair asked if the staff had been supportive of the school or whether they had been reticent to return.  The Headteacher continued that the staff had been supportive of the school and the majority had come in during lockdown.  However, they were worried and anxious about the rising cases and had worn masks where necessary.  There were some vulnerable staff who were very supportive and performing to their best ability.  Mrs Tanser stated that masks were now part of children’s lives and the key was to keep everyone safe.  The Headteacher explained that parents had been requested to wear masks when dropping off and collecting their children and most were abiding by this rule.

1500.
Catch-up Funding

The Headteacher advised that the school had employed a TA working in the Y2 bubble which released a TA every week to work on Phonics.  This had been working well.  However, was no longer workable with the Y2 class bubbles and she was currently covering TA absence instead.  The situation had been reviewed as the Headteacher stated that it was unfair to ask staff to work with different children each day in terms of 1:1. Although 1:1 work would continue, it had to be done safely and the timetable had been re-adjusted for this to reduce any risk and staff would only work with children in their own class bubble.  This had impacted on the catch-up for Phonics.  The Headteacher reiterated that staff had been responsive and once reminded about the safety measures, they had adopted them and were following the rules.
1501.
Policies

The Headteacher explained that she had reviewed all the statutory policies to ensure that the school was compliant and these had to be approved by the Governing Body.  A list of all the statutory policies had been circulated, this indicated which polices needed approval from the full governing body and which could be delegated to the Headteacher, a Committee or individual Governors for approval.  The Headteacher requested that Governors should email her any comments or suggested changes to the policies provided for approval.  The Chair explained that the LA were employing a dedicated person to review all policies.
RESOLVED:
That Governors approved all the policies presented subject to 

any amendments made by the Headteacher.
Policies presented – 

Child Protection Policy and Procedures

Designated Teacher for Looked After Children and Previously Looked after Children Policy 

SEND Policy and SEND Information Report

Newly Qualified Teachers Policy

Supporting Pupils with Medical Conditions Policy

Supporting Children with Health Needs who cannot Attend School Policy

Behaviour and Relationships Policy

Mr Date suggested that where a Governor had a specific responsibility, they should be involved in the approval of that policy and this was agreed.
1502.
Management of the School Budget
The Governors considered the extent to which they wished to delegate the management of the school budget and considered that they wished to review the limits previously in place.

RESOLVED:
That the delegation of powers to manage the school’s budget be as follows:

(i) The power to amend the budget during the course of the year (technically described as “virement”) be delegated to the Head Teacher to a limit of £15,000 per budget heading, and thereafter to the Resources Committee.  In excess of £25,000 this would be the Governing Body as a whole and delegated to the Resources Committee between £15,000-£25,000.




(ii)
That the Headteacher be given authority to exceed the 



limit of £15,000 on the occasion when the school rates 



were paid.
(iii)
The responsibility to monitor spending during the year 
against the budget and to decide upon corrective 
action where necessary to avoid an overspending to 
be delegated to the Finance Committee.

(iv)
The Headteacher be allowed to spend to a maximum 
of £15,000 without the consent of the Governors.

(v)
The responsibility for compliance with the financial regulations to be delegated to the Resources Committee with regular reports by the Headteacher

(vi)
That the full Governing Body would retain responsibility for approving the first formal budget plan of the financial year.

Governors were reminded the Chair should sign the Certifying Officers List to verify the list is correct and amounts are in line with delegated amounts.  

1503.
Chair’s Report
The Chair stated that in terms of Covid preparedness and response, the school had been exemplary.  Attendance was very good bearing in mind the process and the pressures arising from Covid.  Oak class had been put into place but this had now developed and an alternative system had been implemented and the success of this must be acknowledged.  This may change again when Covid passes.  The Chair wished to thank Mrs Powell for her work in terms of the management and identification of children with special needs which was potentially increasing to 20% of the school population and the need for the appropriate funding to support those pupils.  The Headteacher stated that she felt the process required further scrutiny as it needed to be more strategic.  The Chair agreed stating that he wished for NELC SEN colleagues to look at the process in terms of prioritisation.  Mrs Tanser suggested that the matter should be raised with the SEND Executive Team in terms of progressing a satellite model and she offered to take this to the next meeting.  The Chair stated that the school had managed its budget well this year given all the restrictions around staffing.   The school had also managed to adapt to the situation around Covid and had had not weakened under this additional pressure.  The school had found a way to ensure the continued provision for its pupils and this was a credit to the Headteacher and her staff.
1504.
Appointment of Committees 

The Governors reviewed the composition of the Committees.


RESOLVED:
That the following committees were appointed:

(i)
Resources Committee (Quorum 3)

Mr M Date, Mr J Harris, Mrs E Harrison, 
Mr M Ward, 

Mrs E Powell and Mrs L Blow (by invitation), Headteacher

Terms of Reference:

Finance: Executive powers to deal with budgetary issues as specified in the Management of the School Budget.

Personnel: Executive powers to deal with the appointment of staff, discipline (including dismissal of staff), grievances, collective disputes, pay/grading issues.

Health & Safety: Executive powers to deal with matters pertaining to health and safety and safeguarding.

(ii)
Curriculum, Standards and Monitoring Committee (Quorum 3)

Mr M Date, Mrs R Tanser, Mrs E Harrison, Mr M Ward, 
Mrs E Powell, Headteacher

Terms of Reference:


Executive powers to challenge and monitor the school around 
achievement, standards, quality of teaching and curriculum.

(iii)
Appeals Committee (Quorum 3)


Any 3 Governors with no prior knowledge of the case.


Terms of reference:


Executive powers to her appeals including appeals in relation to 
decisions taken by the Resources Committee.

(iv)
Complaints Committee (Quorum 3)


Any three Governors (except staff) with no prior knowledge of the 
case.


Terms of reference:



Executive powers to deal with parental complaints including the 


response to the parent.

(v)
Pupil Discipline Committee (Quorum 3)

Any three Governors (except staff) with no prior knowledge of the 
case.


Terms of reference:

Executive powers to review the use of exclusion within the school, including consideration of the views of the parent of an excluded pupil, and deciding whether or not to confirm exclusions of more than fifteen school days.

1505.
Appointment of Governors with Assigned Responsibilities


The Governors reviewed the appointment of Governors with assigned responsibilities.


RESOLVED:
That the following appointments be made:


Mr M Date


..
Governor Reviewer






..
SEN Governor






..
Pupil Premium


Mr J Harris


..
Sports Funding


Mrs E Harrison

..
Safeguarding/Child Protection






..
SEN Governor






..
Governor Reviewer






..



Mr M Ward


..
Behaviour & Anti Bullying Governor






..
Governor Reviewer


It was agreed that the allocation of specific Governor links to the SDP 
would be deferred to the next meeting.
1506.
Date of next meeting

It was agreed that the spring term meeting would take place on 2 March 
2021 at 9.30am.  The summer term meeting was arranged for 6 July 2020 
at 9.30am.
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PART B OF THE MINUTES OF THE MEETING OF 10 NOVEMBER 2020  
NOT FOR PUBLICATION

The Chair reminded Governors of the need for confidentiality

1507.
Minutes

RESOLVED:
That Part B of the Minutes of the Meeting of 2 March 2020 be confirmed and signed by the Chair.
1508.
Matters Arising from the Minutes
There were no matters arising from the Minutes.
1509.
Minutes of Meetings of Committees of the Governing Body:


Governors received the following Minutes of Committee Meetings:
· Resources Committee  -  19 October 2020

1510.
Matters arising from Committee Meeting Minutes
The Chair queried if the school had submitted another claim for the extra funding.  The Headteacher responded that it was unclear; the matter had been brought up at the recent Headteachers’ Meeting.  Currently, the school could not apply but the situation was being monitored.  Although there was funding which the school could claim for, it was limited.  The school could not claim for supply cover or insurance if Covid related for staffing but had received £8,000 from the last claim.  The Chair stated that schools wished to claim for additional cover for teachers’ absence and the impact on the pupils and this was still the “grey” area.  The Headteacher explained that the Maintained Nursery Schools could not claim anything.
The Headteacher stated that the budget was much healthier.  The Chair agreed adding that it was incredibly strong.  Previously, where the budget indicated a deficit, the Governors had discussed the possible academy route.  Now there was a strong surplus and the school had “weathered the storm” which also allowed flexibility for growth.  The school had done well in managing the budget.  The Headteacher added that the school had also attracted more funding.  Parents were now claiming for the pupil premium funding and this had increased from 30% to 50% which was very helpful.  The school had also received funding through SEN and the EHCPs.  
Mrs Tanser added that at the same time, the school had continued to invest in its environment for the pupils.  The Headteacher stated that Reception was a fairly new unit but this had recently been changed and was now far more successful with a play avenue and play street and this was being used well to provide opportunities for role play and speaking and listening.  The caretaker had been very supportive and had carried out considerable work painting every classroom.  The Chair acknowledged the contribution made by the caretaker and the value that he brought to the school.
1511.
Headteacher’s Report
The Headteacher stated that it was key that the school retained its quality staff and must be mindful of this.  Staff were continuing with their own development and online learning.  Mr O’Flinn had moved to Early Years to cover a staff absence and was doing well.  Mr Date referred to the proposed new admin support post for SEN and queried the current position.  The Headteacher responded that the Resources Committee had approved this appointment once the next EHCP was sanctioned.  The advert had already been written and the Headteacher wished to offer this as an internal role.  Mr Date asked if temporary hours could be offered in any way in the interim.  The Headteacher explained that this had been created by putting an HLTA in a class which released a TA.  The Headteacher advised that the attendance data which the school were required to complete because of Covid was a significant task and she wished to review the roles of the admin team.  She suggested Governor involvement in that process.  Currently there was a part time Attendance Officer and her role was picked up by a member of the team when she was not at school.  The Headteacher stated when all the staff had been included in the budget, the school could appoint someone.  The Chair stated that this role would be counter balanced by the money which would be received by the school.  The Headteacher advised that it would be a temporary position until the end of the year initially, although she was of the view that they would be required long term.
RESOLVED:
That Governors approved the temporary appointment of an 


admin position.

1512.
Any Other Business of a Confidential Nature
There was no further confidential business to discuss.
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