QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Virtual Meeting of the Governing Body held 

on 2 March 2021
PRESENT:


Mr M Ward in the Chair,





Mr M Brett, Mrs M Castle,  




Mrs E A Harrison, Mrs E Powell, 
Mrs R Tanser
1513.
Apologies


Apologies for absence had been received from Mrs S Cumberland, 


Mr M Date and Mr J Harris.


RESOLVED:
That the apologies be accepted.

1514
Membership of the Governing Body

(i)
Governors considered the appointment of Mr Matthew Brett as

Co-opted Governor.


RESOLVED:
That Governors approved the appointment of




Mr M Brett as Co-opted Governor.

(ii)
Governors noted that Mrs Sarah Cumberland had been

appointed as a Parent Governor.  

(iii)
The existing vacancy for a Parent Governor was noted and


the Headteacher advised that she would wait until the pupils returned on 8 March 2021 to make a personal approach to suitable candidates.

1515.
Minutes
RESOLVED:
That the Minutes of the Meeting of 10 November 2020 be 


confirmed and signed by the Chair. 
1516.
Matters Arising from the Minutes

There were no matters arising from the Minutes which were not 
covered on the agenda.
1517
Report of the Headteacher

Copies of the Headteacher’s report had been circulated.  

(i)
Pupil Numbers

RT requested an update on pupil numbers.  The Headteacher responded that numbers remained fluid and there were 296 currently on roll.  The school had lost a couple of pupils and gained one.  A child who was being home educated would be returning.  There were 67 children in Reception which was just over two classes and this presented difficulties in terms of funding.  This number required monitoring as it could result in a mixed year group.  A reception Y1 mixed class would cross two key stages so this was not a preferable option.  The Headteacher added that other local schools were experiencing the same issue with this particular year group.  There were 56 children registered for Nursery 2 at present who were likely to move to FS2 next year along with children from other settings.  Previously, staff would assist parents in completing the necessary forms but because of Covid, that opportunity had not been available.  Last year a number of parents had not applied for a place when the outcome of the first round had been received.  In addition, there were only 3 children registered for the Nursery after Easter; normally there would be between 13-15 each term.  
The Headteacher stated that at the previous meeting the possibility of admitting two year olds had been raised by Mrs Tanser.  The Headteacher had contacted Corinne Wilson, NELC Early Years Sufficiency Officer, and the school could admit Rising 3’s the term after they were three although they would not automatically come with funding.  However, there would be approximately 50% pupil premium children so around half would be eligible for two-year old funding.  In order to admit 2 year olds who were not rising 3’s there was a process to be followed and the Headteacher would hold further discussions with Corinne Wilson.  
Mrs Tanser explained that numbers were calculated on floor space.  The Headteacher stated that it was a 130 place Nursery and the school could have 65 children in at any time.  The school was below this number so space was available.  Previously, there had been a local need for 2 year olds.  Mrs Tanser advised that she received weekly updates from the DfE and, as far as she was aware, there was a demand in the area.  In addition, there was a lack of take-up on 2 year old funding locally.  There were also implications for staffing as ratios were very different for 2 year olds at 1:4. The Headteacher stated that the information was interesting. There were many families who did not take up the 2 year old funding or who took this up in other settings and then don’t transfer to the school until FS2.  To offer this to families would be of benefit as the children would come to the school earlier.  This would enable the school to make more progress with the children and identify SEND needs earlier which would be of significant benefit to the children.  The Headteacher added that she did not wish to be over capacity for 3 year olds and it would require careful balancing.  She would be issuing a survey to the parents to ascertain who would use this.  The Headteacher also had arranged a meeting with Kate Steward, Headteacher at Ormiston South Parade Academy, in terms of how they operated their successful provision.  The Headteacher acknowledged that Rising 3’s was an option and for this to be in place quickly, ideally in the summer term.  Mrs Tanser explained that before entering Reception Class, it was parental choice and therefore they did not have to use NELC Admissions and this was an important point to make parents aware of.  Whilst the LA promoted this and advised that it was an entitlement, parents should be advised of the long term benefit.  The Headteacher stated that the school was well placed to promote this to the parents and she would arrange a leaflet drop which could generate some new children.  The school was liked and trusted by parents and there could possibly be a better uptake in a setting which parents were familiar with.  The school would seriously considering this option.  The Chair stated that the school’s families were part of the community and would share this opportunity with others.  Mrs Tanser advised that the numbers of children were lower than in previous years due to a decrease in the birth rate.
(ii)
Pupils
Mrs Tanser referred to the 13 EAL pupils outlined in the Headteacher’s Report and queried if this number remained the same and whether those EAL children had opportunities to use their home language in the school.  The Headteacher responded that it was not currently offered and would be reviewed.  One child had left and had moved out of the area and there were two children who spoke to each other in their own language.  Mrs Tanser stated that the occasional word in pupils’ own language would make them feel more comfortable and it also provided the opportunity for other pupils to hear a different language.  This promoted diversity and the benefits around cognitive learning.  The Headteacher confirmed that the school embraced and promoted diversity and there were a number of books in the library which supported this.  The Chair queried if any of the EAL children presented behavioural issues.  
Mrs Powell confirmed that one was supported for some emotional issues and the school had worked really hard to address this.  The child was also SEND and had a language barrier.  The Chair stated that the EAL numbers would probably increase and he would take this back to the LA for support.  The Headteacher stated that basic training for staff would be helpful.  
Mrs Tanser confirmed that training was available on the teaching of EAL.
It therefore fell on the schools to provide extra staff to support pupils.  The Headteacher stated that the school had more pupil premium children and previously, had not applied for funding as they had not been aware that they were eligible.  That situation had been improved and had generated income.  The school were now up to 55% pupil premium children.  Mrs Tanser stated that the LA wished to retain the children inside the authority and some were going to placements outside because of the lack of capacity.  There was a need to invest in the local schools as it retained children within the local authority which was beneficial to their education and wellbeing.  The Headteacher explained that the school had recently challenged the banding for one of its pupils which had been increased to Band 7.  The Chair acknowledged that the pupil referred to earlier would require intensive support.
The Headteacher requested that Governors email her with any comments or queries on her report.  The Chair added that it would provide a good narrative for Ofsted.

1518.
Covid 19 Update

The Headteacher stated that she was very excited for the children to return the following week.  She had read the new guidance and updated the risk assessment which would be given to staff that day.  Information to parents would be updated and issued.  When pupils returned, they would remain in their class bubbles as local rates had increased and this would offer the safest option.  Equally, there would be strict measures in place for staff.  Children would eat lunch in the classrooms to remain in class bubbles and in view of the large number of staff, an additional staff room would be made available.  Staff would still be required to socially distance when using this space.  The Chair queried the situation when parents accessed the school site.  The Headteacher responded that the situation remained the same bearing in mind the age of the children.  A one way system would be in place and parents would be asked to wear masks when on site.  Although this could not be enforced, regular reminders were issued to parents who were now used to the system which was policed by staff.  The Chair asked if staff wore masks.  The Headteacher confirmed that staff wore masks when meeting with parents or when on duty in the playground. The Chair stated that the impact must be monitored as there was no testing in Primary Schools.  The Headteacher advised that staff could choose to access the Lateral Flow Tests.  She had also contacted the LA to ask whether the information to access Lateral Flow Tests could be issued to parents.  The Headteacher reiterated that the staff were keen for the children to return.  There was a teacher who had been placed on the shielding list and arrangements were in place for when she returned.  A TA was off with long term Covid and a casual TA who the school had previously employed had replaced her.  An advert had been placed for a temporary TA for the summer term which would be supported by the extra funding the school had received through Early Year Inclusion Funding  A TA used in Nursery during lockdown had requested a change of role to support children with special needs and had moved from L3 to L2.  The school had received a couple of applications for the L3 role including one from a member of the pastoral team.
The Headteacher expressed her concerns about the academic catch-up and staff had discussed at length whether children should be assessed on their return. It had been decided that comprehensive assessments would be carried in Y2 to identify where the gaps were.  In other year groups, mini assessments would be carried out.  There would be a proportion of children who had accessed remote learning who would have moved forward and these children needed to be assessed.  Amy Craig had reviewed the Maths curriculum and the school would be using the DFE Ready to Progress guidance to review coverage in Y1 and Y2.  This was the key focus and would be used as the assessment at the end of the year.
The Chair asked if there were any parents who did not wish for their child to return.  The Headteacher responded that she anticipated that where there had been issues with some families, these would continue but hoped that some of these pupils might return if family members had been vaccinated.  One child had had pneumonia so the parents had been concerned but the school would deal with this appropriately.

1519.
School Fund Accounts
Copies of the School Fund Accounts for the year ended 11 September 2020 had been circulated.  The Headteacher advised that there had been £5,000 from the previous year but fundraising opportunities had been very limited this year.  The money had been spent on outside benches, behaviour rewards, Nursery outside area, Dolly Parton books, rabbit food and the painting of the cloakroom.
RESOLVED:
That Governors approved the school fund accounts.

1520.
Chair’s Report
The Chair reported that he had remained in contact with the Headteacher in terms of issues such as the SEN pupil discussed earlier and the member of staff suffering with long Covid.  After a year of managing the pandemic and moving forward, the Headteacher was understandably concerned about the attainment of children and certain children had already been identified as having potentially regressed.  Mrs Powell had provided a briefing which he had passed on to Sally Jack, Assistant Director Education & Inclusion, which suggested that schools were doing more than teaching and had equipped the children with skills which are traditionally learnt at home such as toileting, using a knife and fork etc.  The school had maintained a resilience over the Covid issues and enriched the lives of some children.  The LA were organising a Chairs of Governors’ meeting regarding the remote offer and the situation was incredibly challenging as some parents had not engaged with online learning.  The Headteacher added that one parent had received a paper pack every week but still voiced their negative views via the local newspaper.  The school was planning a World Book Day on the first day back.  The Chair stated that despite the challenging situation, the school was in strong financial position with the facility to invest should need change.  This was a real positive and was as a result of the way the situation had been efficiently managed despite the financial pressures.
1521.
Governors’ Monitoring Visits

For obvious reasons, Governors had been unable to visit the school to 
carry out any monitoring visits.  It was agreed that this item be deferred to 
the next meeting.
1522.
Governors’ Training and Development

The Chair stated that Governor Services offered induction training which would be an online session.  He encouraged Mr Brett to take advantage of this when dates were released.  He was also exploring other online training and different packages to be shared with Governors and schools.
1523.
Date of next meeting


The date of the next meeting was agreed as 9 July 2021 at 9.30am.  It was 
not clear at this stage whether this would take place in the school or 
virtually.

1524.
Schools’ Financial Value Standard (SFVS)
The Headteacher reported that the SFVS had been prepared and sent to the LA in March 2020.  Discussions had taken place with staff and, as some staff had left, the school had not implemented a re-structure which had placed the school in an improved financial position.  Although the SFVS had been completed, there had not been a Governors’ Meeting in the summer term to seek approval.
RESOLVED:
That Governors approved the Schools’ Financial Value 


Standard.

1525.
School Safeguarding Audit
The Headteacher explained that considerable time had been spent on completing the School Safeguarding Audit which had been emailed to 
Evie Harrison, Safeguarding Governor.  Mrs Harrison would discuss this with Wendy Gibbins, Safeguarding Lead.  The document would require formal approval by the Chair and in the meantime, the Headteacher was seeking some clarification on a couple of points including Child Exploitation training in terms of who was required to complete this.  The Headteacher shared the Safeguarding Action Plan on screen.  Mrs Tanser stated that she had compiled the Early Years Plan and some very young children were involved in County Lines which had set the context for the plan.  The Headteacher advised that there was a need to finalise the SRE Policy and staff also required specific training on mental health issues.  Currently there was no training available on L2 Exploitation.  Emily Powell would be completing the updated Safer Recruitment training.  The code of conduct had been re-issued to staff and a signed copy was retained in the School Business Manager’s office.  The induction pack for staff had been reviewed and the Anti Bullying and E-Safety policies would be included.  The school used CPOMS to record any child protection concerns and used Fortis, a private company.  The Headteacher acknowledged that there was a need to review the expectation for the recording of this.  Staff would undertake Safeguarding training when it was available.  There was a full time and deputy Safeguarding Lead and Paula Debnam was providing SLT support and also working on Early Help referrals.
RESOLVED:
That Governors approved the Safeguarding Action Plan as a 

result of the Safeguarding Audit.

1526.
Governors’ Emails


A discussion took place on the variability of Moveit as some Governors 
found access difficult.  


RESOLVED:
That Governors agreed that:



(i)
Non confidential information would be sent via normal 



email either through the school or personal email 




addresses.




(ii)
Confidential information would be sent by the Clerk 




using Moveit and would be uploaded onto the 





Governors’ secure portal of the website.












GS/DG

 QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

PART B OF THE MINUTES OF THE MEETING OF 2 MARCH 2021
NOT FOR PUBLICATION

The Chair reminded Governors of the need for confidentiality

1527.
Minutes

RESOLVED:
That Part B of the Minutes of the Meeting of 10 November 2020 be confirmed and signed by the Chair.
1528.
Matters Arising from the Minutes
There were no matters arising from the Minutes.
1529.
Minutes of Meetings of Committees of the Governing Body:


Governors received the following Minutes of Committee Meetings:
· Resources Committee


-
9 February 2021
· Curriculum, Standards & Monitoring
-
9 February 2021
1530.
Matters arising from Committee Meeting Minutes
(i)
Data


The Headteacher referred to the latest data for the school and advised that 
this had been uploaded onto the Governors’ secure portal. The progress 
which the children had made was good and the accelerated progress was 
exceptional (higher than normal).  However, attainment was low as a result 
of the education which pupils had missed during the pandemic.
(ii)
Ratification of TLRs
The Headteacher explained that the Resources Committee had considered the extension of the TLRs for the three senior leaders.  The Committee had agreed to extend the TLRs for another year and the Governing Body were required to ratify that decision.  The Chair stated that the structure currently met the needs of the school and worked well.  However, in the future, a different model may have to be considered if the educational climate changed.  The Headteacher stated that the three members of staff not only had the necessary skills and knowledge but were prepared to “go the extra mile” and were excellent role models to other members of staff.  There was a strong leadership team in place and the school was well placed to move forward.


RESOLVED:
That Governors ratified the decision to extent the TLRs to the 


three members of staff on the senior leadership team for a 



further year.
1531.
Headteacher’s Report
The Chair requested an update on the SEND pupil who had been home educated.  The Headteacher responded that the case had been referred to the SENAG panel that week for the pupil to be admitted to a specialist setting.  This had originally been refused as the child was required to be at Band 8 to be admitted to a specialist setting and was at Band 6.  The mother was unhappy with the current situation and the school may have to involve the EWO as the relationship between the school and the mother had broken down.  The mother did not wish for the pupil to come to the school and her preference was for a specialist setting.  The Chair stated that there were 10 Maintained Schools and many had to deal with similar issues.  The current system was disproportionate and it created frustrations as the LA were not awarding schools sufficient resources.  
The Headteacher referred Governors to the staffing changes in her report and advised that there had been others since the report had been published.  These had been discussed earlier in the meeting.  The Chair stated that previously, the Headteacher had concerns on the quality of some teaching which would be monitored.  He acknowledged the difficulties of this whilst the children of key workers had been in school and sought an update.  The Headteacher responded that when the children returned, monitoring would re-commence although this would still present difficulties as the HLTA would be involved in teaching and would not be available to release other staff.  Equally, staff still had to be protected and it would not be feasible to allow staff to access other classrooms although monitoring could take place virtually.  The Headteacher stated that the pandemic situation had not been conducive to monitoring and this had been a frustration.  The Chair stated that monitoring had always been a strength and the school always moved swiftly to implement support where necessary.
1532.
Any Other Business of a Confidential Nature
Mrs Harrison wished to record thanks to all staff for their commitment and hard work during very difficult circumstances.  The Chair supported and concurred with these comments.
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