QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Virtual Meeting of the Governing Body held 

on 9 July 2021
PRESENT:


Mr M Ward in the Chair,





Mr M Brett, Mrs M Castle,  




Mrs S Cumberland, Mrs E A Harrison,




Mrs E Powell, Mrs R Tanser
1533.
Apologies


There were no apologies for absence from Mr J Harris.
1534.
Pecuniary interests


There were no changes in pecuniary interests to declare.
1535
Membership of the Governing Body

(i)
Governors noted the resignation of Mr M Date as Co-opted Governor.  The Chair stated that Mr Date had been a Governor and Chair for some years and had given great support to him when he had taken over as Chair.  Unfortunately, family commitments had impacted on the time Mr Date had available.  Mr Date would be missed and was a credit to the Governing Body.  The Headteacher concurred adding that Mr Date had been very supportive following her appointment.  

In terms of the vacancy for a Co-opted Governor, Mrs Powell had put some names forward, one of whom worked in school improvement.  The Chair added that he also had a couple of suggestions of NELC employees who would also provide useful links.  The Headteacher stated virtual meetings did widen the field of possible candidates.  The Chair stated that in the future, a blend of online and face to face meetings could be offered provided that appropriate IT facilities were available.  This would offer flexibility and should be explored.

Mrs Tanser stated that she wished to visit next term as reforms would be statutory and if the risk assessments allowed, she wished to visit Early Years.  The Headteacher advised that some visits which had been pre-booked had already taken place as measures were being lifted.


The Chair stated that he would discuss online meetings further with the Headteacher and Mrs Powell.

(ii)
Governors noted the existing vacancy for a Parent Governor.  The Headteacher advised that she had approached prospective candidates but they had been too busy.  She would try and seek expressions of interest from parents in September 2021.

1536.
Minutes
RESOLVED:
That the Minutes of the Meeting of 2 March 2021 be 



confirmed and signed by the Chair. 
1537.
Matters Arising from the Minutes
(i)
Pupil Numbers

The Headteacher advised that there were currently 311 pupils on roll.  She was still exploring two year old funding and had met with Elaine Paterson and Christine Scott from the Assets Team of the LA who had looked into this.  There was some work to be done and they would be contacting the school in the autumn term for a January 2022 start.  When the school applied for places, it could not be easily changed so it was essential to ensure that the numbers were right from the beginning.  The Headteacher added that it was a difficult balancing act to ensure that such provision did not impact on the 3 year old places and equally, not to have empty places.  Mrs Tanser queried how many 2 year olds the school were proposing.  The Headteacher responded that she was considering either 8 or 12 places, however, she was concerned that 12 would impact adversely on the 3 year old places.  
Mrs Tanser suggested that 8 places would give 16 children a part time place.  She also recommended that the Headteacher should liaise with Littlecoates Primary Academy as they had offered this provision for some time.  The Headteacher responded that she had already spoken with Ormiston South Parade and Corinne Wilson at length and had also carried out research at different settings.  However, she would discuss this with the Headteacher at Littlecoates.

(ii)
Covid 19

The Headteacher reported that there was a significant number of pupils and staff isolating at home.  Currently, 190 children and 30 staff were at home because of three positive LFTs in the previous week.  The Nursery had to close because of a positive test as it was a through Nursery and the children had contact with staff.  There were two classes in Reception which had to close as well some children/staff who had been in contact with a positive case in their Read Write Inc group. This meant there were not sufficient staff available to open the third class.  The school had been advised to shut Early Years and then there had been another case in Y2. There were also staff who had tested positive which was not school related.  The School Business Manager and a lady in Nursery had been self-isolating and had tested positive.  Mrs Tanser asked if Public Health had been informed and this was confirmed.  The Headteacher advised that most pupils were due to return the following week which had put the transition plans on hold.  Transition was being carried out in school but caution was necessary. New teachers would visit their new classes in their current classrooms.  It had created some risks but these had been minimised and the benefits outweighed these as it was essential that the children were prepared.  In terms of new children, there were small outside sessions for new children to Reception in September with 6 children at a time and one parent.  It was hoped that by September the restrictions will have eased.  The Headteacher added that it was her understanding that those staff who had received two vaccinations would not have to self-isolate in September but she was waiting on guidance.

1538
Report of the Headteacher

Copies of the Headteacher’s report had been circulated and were shared on the screen.
The Headteacher stated that numbers in Nursey were now looking much healthier.  Mrs Tanser asked if there were any identified needs as she had found that the emotional mental health of children in Y1 was more prevalent.  The Headteacher confirmed that it was apparent in school.  This year group had been a challenge from the beginning and remained the case.  Many of the Oak class children were in Y1 with only one child from Y2 who accessed this.  There were four currently in the unit which represented a high number of children from one year group.
EP talked governors through the SEN data presented in the report of the Headteacher. When discussing Early Years Mrs Tanser stated that initial support funding can be applied for to support children with identified needs as soon as they start nursery. The panel met every week to ensure that support was offered straight away.  This enabled schools to be well placed to support SEN children immediately rather than waiting half a term.  If schools had to wait six weeks, that child was not receiving support for half a term.  The Headteacher advised that the school had 55% Pupil Premium if Early Years was included.  Mrs Powell was working hard on the Individual Learning Plans (ILPs) to create a bank of targets which were linked to intervention and assessment.  Staff had found this helpful in writing Personal Learning Plans although time consuming and it had gone well and provided more consistency through the school.
Work continued to take place on attendance and Kath Sturman who was now responsible for this as part of her job role was doing a great job with many good ideas to improve attendance.  The school had introduced weekly attendance medals for those pupils achieving over 96% and their names were put into a prize draw.  The successful pupil had their picture uploaded to the school’s social media page.  The Headteacher stated that it was currently very difficult to measure attendance with Covid restrictions.  The figures in her report did not include lockdown and any Covid related absence.  Although the figures were satisfactory, it was essential that the school hit 96% which was challenging.  The school continued to work with Liz Lowther from Attendance Matters and had built up good relationships with parents.  There were a couple of cases of really poor attendance for pupils, one of whom had returned to school.  Children’s Services had involvement with this family too.  The attendance of vulnerable groups had improved over time although the school continued to struggle with Persistent Absence with families who did not engage or did not value education.  The school was below average with this and although some improvement had been seen, the Headteacher stated that she wished to be more in line with national.
Governors were referred to the topics covered in school together with the enrichment activities.  The Headteacher explained that little had been offered in the Spring Term for enrichment as the school had not been open for very long but in the summer term, some activities had been provided and the children were having a good time in the school.  
Mrs Tanser asked if the subject leaders had read the Ofsted research reviews on the teaching of Geography, Languages, Maths, RE and Science.  The Headteacher stated that she would point this out as it would be beneficial to read what Ofsted had reported about these subjects.  This term she had reviewed the work for the new Early Years children and had revisited the curriculum to determine whether changes were necessary.  A good start had been made but there were still decisions to be finalised.  Staff had attended some of the sessions provided by Mrs Tanser which had been helpful.
1539.
School Improvement Plan Update
A copy of the SIP was displayed on the screen.  
Key Priority 1: Quality of Education (including early years)
The Headteacher stated that the priority to ensure that the children made catch up had proved to be more challenging and was taking longer but the positive was that the impact was longer term.  There had been some really good gains in Early Years and the children would have a good foundation.  Y1 were struggling to catch up in the autumn term.  The key focus would be on Y2.  Mrs Tanser stated that the LA had submitted a request to support schools around Early Years and she was still waiting for the final agreement.  As soon as confirmation was received, the LA would notify schools.

The Headteacher stated that more monitoring had taken place this term as staff had been able to visit classrooms. MC to go through all the monitoring feedback forms with Amy Craig (curriculum lead) and will consequently provide feedback to feedback.
The TLIF funding from the Government had been used in Early Years and more recently for Writing.  Early Years staff had had a successful visit to Hartsholme Primary School to observe good practice and work with their senior leader in education has also be very helpful Donna Neilson in her role as a EYFS leader.  
THE TLIF work with New Waltham Academy-  had not identified any major issues identified in Writing in terms of what was being delivered.  This was a significant priority for the school next year as Writing had been hardest hit by the lockdowns and attainment was very low in this area. It would be closely monitored next year and a focus for improvement on the SIP and performance management plans.  
The Headteacher stated that because of self-isolation, staff had not been able to complete all the end of year assessments and data would be presented at the autumn term Governors’ meeting.

Key Priority 2: Behaviour and Attendance
The Headteacher acknowledged that attendance was an ongoing issue.  She was really pleased with behaviour this academic year although there had been a couple of issues during the previous two weeks when two fixed term exclusions had been issued for two significant incidents.  Both children were in Oak provision, one of whom had trauma in her life.  Claire Gordon, LA Specialist Teacher, had provided supportive advice.  The incidents had been at home not in school and would be reviewed in the autumn term.
Key Priority 3: SEND
The Headteacher stated that although the school had come a long way, SEND remained a significant priority.  Progress had been made in this area and was down to Emily Powell with admin support from Paula Debnam which was proving very helpful.  Mrs Powell added that she had one more EHCAR to submit.  An EHCAR had been submitted for a child in Oak class who had 1:1 support in place since 2020 but the deadline had been missed by the LA.  Mrs Powell had progressed this with the LA and had been advised that there was a delay because of Covid.  The school was now at week 18 of the EHCAR and she had not yet been contacted by the Educational Psychologist for this child so the 20 week timeframe would not be met.  
Mrs Tanser explained that there was a massive backlog of work with the Educational Psychologists.  Mrs Powell added that she had asked if the funding would be back-dated.  The Chair stated that the concept of the funding not being back-dated should be reviewed as it was not the fault of the school.  This must be explored and the school should be kept advised.  He agreed to take this back to the LA.  Mrs Powell stated that she was concerned about the EHCARs which she had already submitted for other children.  Mrs Tanser shared these concerns and stated that it should be monitored in a timely manner.
Mrs Harrison sought an update on the child who had been refused by the school due to the lack of supportive funding.  The Headteacher responded that she had submitted a detailed response explaining that the school could not admit the pupil because of the detrimental impact on the budget.  A meeting had taken place and the school had subsequently received the full funding and resources for staff for the first year.  The pupil would therefore be admitted in September and the mother was delighted that her child was able to come to the school.

Key Priority 4: Leadership and Management

The Headteacher stated that this linked to Key Priority 1 (Quality of Education).  Subject monitoring had taken place including reviewing books and planning next steps.  More Deep Dives were necessary and hopefully, these would take place in the next academic year.  A Deep Dive had taken place in Music and Maths this year and both had gone really well.
1540.
Priorities 2021-2022
The Headteacher outlined the key priorities:

· The catch-up of children in all year groups.

· Writing was also a big priority with the need to improve standards.
· Deep Dives were in place for monitoring and classroom visits.
· Implement the new Early Years curriculum and all the assessments involved with this.

The Chair referred to the catch-up funding and asked if the allocation of this had been agreed.  The Headteacher responded that an additional TA had been employed in each class in Y2 in Autumn 2020 and she wished for this to continue in the forthcoming autumn term to focus on Phonics.  This time around the plan was to employ three additional part-time TAs as this model worked better in Y1 and FS2 in the Summer term. Following this the SLT would review whether additional staff were required to ensure that the children were ‘SATs ready’.  The Headteacher added that she believed it would be reportable data for next year.  All other year groups would also be monitored.  Early Years had done well because of the extra support and would maintain the same ratio but this depended on funding.  The Headteacher reiterated that her priority would be Y2.

The Headteacher reported that she had received an update at a recent Headteachers’ Meeting that Ofsted inspections would commence in September 2021.  However, they were four terms behind although Ofsted could visit before their due date.  It was therefore essential to ensure that the children were progressing and achieving at the right level.

1541.
HR Policies
Copies of the following LA policies had been made available to Governors via the school website:

· Wellbeing Absence Management

· Disciplinary

· Resolution

The Headteacher stated that Becky Bell was now overseeing the issuing of policies to Maintained Schools and there had been significant challenges to achieve this.  Governors needed to be aware of these new policies.  The Headteacher added that the security of LA policies would protect the schools and would be referred to when dealing with issues they related to.  The Chair stated that it was important that the policies were workable as a Governing Body.  He acknowledged that it had taken some time for this to be operational and there had also been issues with iTrent for new teaching posts.  The Headteacher referred to the child being admitted in September and advised that the school would be using an existing member of staff to work with the child.  An advert had been placed for someone to work with a child moving into Y1.

1542.
Health and Safety Update
The Headteacher stated that as previously reported, there had been a major incident where a child had climbed a fence in the playground, had sustained a significant injury and had been airlifted to hospital.  The school had completed a RIDDOR and the immediate response had been to ensure that the fence was adjusted.  Platers, the installers, had responded that they would not be covered if the school made moderations to the fence.  A meeting had been held the previous week with the Headteacher, Chair, Michelle Cook NELC, Lisa Blow and Rob Fair from NELC Health and Safety.  It had been a challenging meeting as the Headteacher had insisted that she wished for the fence to be looked at.  They did not feel that this was the approach needed and it was for the school to tell the pupils not to climb the fence and to change the supervision in school.  The school had immediately responded to this advice and made a number of changes in the playground and the way it was supervised at break/lunchtimes. The Headteacher stated that she still felt that the fence was the source of the injury and someone could still climb it.  After considerable discussion, it was agreed that it should be looked at.  The school did not need the fence to be a security boundary; it was there to prevent the children from accessing the car park.  The Chair had arranged a meeting with Elaine Paterson and Christine Scott for which the Headteacher expressed her thanks.  The Chair confirmed that he had written to Christine Scott who had advised him to speak to Engie.  He had written to Steve Ryley at Engie to advise him what the school would be doing and that he must sanction this as everyone had agreed.  There was no cost and the caretaker and the Chair would undo the profile of the fence as there were protrusions at the top.  The fence merely kept the children away from the car park and the outside perimeter of the school was protected by a fence.  The Chair stated that he was confident that the work would be agreed and that it would proceed.  The Headteacher confirmed that the school was within its ratio of supervision levels at break and lunchtime but they were following further temporary advice to have someone stood at the fence.  In addition, there were plans to redevelop the playground.  The plan was to put activities along the fence for children to play with and have a mud kitchen in KS1. The money had originally been set aside for a climbing wall and this would still be installed in the longer term plan as children needed a place to climb safely.  Mrs Tanser queried if the children had been consulted on the outdoor activities and this was confirmed.  The Headteacher added that new equipment had been purchased such as scooters and dolls etc.  The Chair advised that he had carried out a walk around the school with Lisa Blow and was pleased to report that it was in a very good condition and in terms of hazards and layout, there was nothing of serious concern.  There were some issues around storage but this was because of limitations and the simple addition of a shelf would make a difference.  He was pleased to report that there was nothing for Governors to be concerned about.  The school was well managed; children were engaged and enjoyed their learning and were happy.  Mrs Cumberland added that when she had volunteered, the children were so happy to be in school.
1543.
Consultation on Admission Arrangements

The Governors had received a report on the admission arrangements for September 2023/24 and were asked to consider whether they wished to recommend a change to the admission number of 90 that had been set for September 2022.

Governors were also invited to comment on the Local Authority’s proposed admission arrangements.

RESOLVED: That the Governors did not wish to recommend a change



to the published admission number.
1544.
Chair’s Report
The Chair stated that he had a number of interactions with the school and had regular discussions with both the Headteacher and Mrs Powell.  His recent dialogue had focused on exclusions and the Headteacher had provided the rationale behind the decisions.  He had supported the school’s decision not to admit a pupil without the appropriate funding.  As a result, it had changed the policy within the LA.  This pupil was potentially going to a specialist provision which was not ideal for the child.  Conversations had taken place with Rebecca Taylor of the LA to ensure that provision was appropriate for the child and this had been a real positive.  From a Governors’ point of view, there was confidence that the school would be listened to.
1545.
Governors’ Training and Development

The Chair reported that the LA were now looking at its 10 Maintained Schools as part of a MAT and were offering support.  Sally Jack, Assistant Director Education, was committed to ensuring that there was a core training package for Governors and in September 2021, Governors would be invited to a range of training opportunities both face to face and online.  There was the determination to support governance, leadership and staff in schools.  Dave Townsend would be looking at drawing up induction training for all staff to ensure that the workforce profile was supported.  The Chair expressed his confidence that this agenda would move forward.  
The Chair stated that within his role for the LA, he linked with schools during Covid and he was confident how the school had coped with this.  It was testament to the good leadership in the school and the work the children were learning.  The school had dealt with “bubble” closures and staffing issues and he wished to record his thanks for everything the Headteacher and the staff had done and continued to do.

1546.
Governors’ Monitoring Reports

It was agreed to defer this item to next term.

1547.
Date of next meeting


It was agreed that the next meeting would take place on Friday 1 October 
2021 at 9.30am.  Dates for all committee meetings would be agreed at this 
meeting.
1548.
Any other business

(i)
School Improvement

The Headteacher stated that previously, the school had used the services of Sam Stewart from the Lincoln Diocese for school improvement as she was a trained Ofsted Inspector.  She had left the Diocese and had been replaced by someone who was not Ofsted trained.  The Headteacher felt that this presented the opportunity to look elsewhere as the school bought into an SLA with the Diocese.  Sam Stewart had also been involved with the Headteacher’s performance management.  The Chair stated that it had to be the appropriate support for the school and there was an offer being developed by the LA across all Maintained Schools to have quality school improvement partners.  
(ii)
Health and Safety

The Headteacher explained that when Elaine Paterson, Assets Officer, had visited the school to discuss the two year old funding, some children had been working in the staff room for Read Write Inc and she had issues with this.  She had confirmed her concerns in an email which had been circulated to Governors advising that the staff room could not be used by children, it was just for staff.  The Chair suggested that the school should note her comments.  The Headteacher stated that the children occupied the staff room for a short amount of time each day.  Mrs Cumberland added that it was supervised and therefore there was no risk to the children. Governors agreed that whilst they were noting the concerns they did not feel it was detrimental to staff wellbeing if pupils were to continue using the staff room for short periods of time when needed. 
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 QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

PART B OF THE MINUTES OF THE MEETING OF 9 JULY 2021
NOT FOR PUBLICATION

The Chair reminded Governors of the need for confidentiality

1549.
Minutes

RESOLVED:
That Part B of the Minutes of the Meeting of 2 March 2021 be confirmed and signed by the Chair.
1550.
Matters Arising from the Minutes

SEND Pupil
The Headteacher advised that the SEND pupil who was home educated was still on roll.  The school had been contacted by Best Futures.  
Mrs Tanser advised that Best Futures had just been inspected and had moved from ‘Inadequate’ to ‘Requires Improvement’.  Mrs Powell added that the pupil had not been in school since October 2020.  Mrs Tanser stated that if the parents were considering this provision, it was essential that they visited the school to ascertain whether it met their child’s needs.  Mrs Powell explained that the parents had refused every school offered and therefore the matter had become protracted. The Headteacher added that the parents had looked for an alternative school but there were no spaces available locally for SEND pupils and various options had been put forward.  Mrs Powell had tried to find an update.
1551.
Minutes of Meetings of Committees of the Governing Body:


Governors received the following Minutes of Committee Meetings:
· Resources Committee


-
25 May 2021
· Curriculum, Standards & Monitoring
-
25 May 2021
1552.
Matters arising from Committee Meeting Minutes
(i)
Curriculum, Standards & Monitoring Committee:
NELI (Nuffield Early Language Intervention)

The Headteacher reported that the school had signed up for this and although training would be attended, there was no commitment to deliver this.  Mrs Tanser stated that it would enable the school to use the strategies. 

The Headteacher stated that previously, Mrs Tanser had asked Mrs Powell to be part of the Early Years Task and Finish Group for speech and language.  Equally, the Headteacher had been approached to Chair the School Age Strategy Group as the school was heavily involved in this and had had a good response from other schools who wished to be involved.  The first meeting was due in September 2021.  Mrs Tanser added that it would be useful if she were invited to this meeting to share information about KS1 and KS2.
(ii)
Resources Committee:
Staffing

The Headteacher confirmed that all the staff increments and appointments were in place for September 2021 subject to meeting performance management targets.

Benchmarking
The Headteacher explained that the Government produced data every year comparing the school’s budget to other similar schools locally and nationally.  The school’s figures indicated that the staffing costs were high but MC considered this the schools most important resource, particularly as the children were young.
Approval of School Budget

The Chair stated that the Resources Committee had robustly scrutinised the budget.  There was not a significant surplus but the school could face the next few years with money in the bank which would enable it to carry out projects in the school.  This had been taken into account by the Resources Committee who had recommended the budget for approval.
RESOLVED:
That Governors approved the budget for 2021/22 as 



recommended by the Resources Committee.
1553.
Headteacher’s Report
Staffing
The Headteacher stated that there were no major changes or new staff to report.  Governors were asked to note the training which staff had attended.  Mrs Powell advised that staff had attended Makaton training as she wished for the school to be a Makaton School.  During Covid, 
Mrs Powell had taken the opportunity to do the training with staff at home and had sourced a lady who had offered this via Zoom.  Staff were very complimentary and Mrs Powell had contacted her again that week.  The Chair advised that there was a Makaton trainer in MAPASS who could be approached to deliver this.
The Headteacher advised that Mrs Powell had finished her SENDCo training and had passed.  It was a very rigorous course and to undertake this in conjunction with her position in school had been very difficult.  All present expressed their thanks and congratulations to Mrs Powell.

1554.
Any Other Business of a Confidential Nature
There was no other business to discuss.
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