PATT B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Virtual Standards and Monitoring Committees Meeting held 
on 25 May 2021
PRESENT:


Mrs R Tanser (RT (Chair),




Mrs M Castle (MC), 
Mrs E Harrison (MD)





Mrs E Powell (EP), Mr M Ward (MW)
1.
Apologies

An apology for absence had been received from Mr M Date.  

2.
Pecuniary Interests


There were no pecuniary interests declared for the meeting.

3.
Minutes of the previous meeting 
The Minutes of the meeting held on were agreed as a true record.
4.
Matters arising
NELI (Nuffield Early Language Intervention)
MC advised that the school had not explored this last year but they had contacted the school as the funding was still in place.  She had considered sending staff on training but this had subsequently been reviewed as the school did not have to sign up to the programme.  RT advised that the training was imminent.
5.
Spring Data
MC explained that staff had seen the impact of the third lockdown in the data.  Many children had not been in school for a vast majority of a term and although remote learning had been provided, some families did not engage.  This was clearly evidenced in the achievement and progress.  There was less of an impact in EY but it was still a concern.  Changes had also been made to the assessment procedures in EYFS.  The descriptors for Literacy were brief and additional guidance had been put in place to assist staff and this had impacted on the data. However, we should see better rates of progress in the data moving forwards.  This accounted for some of the drop together with the lockdown and absence from school.  There was less of an impact in FS2 and EY than KS1.  “Managing feelings” was lower but expected after lockdown and there had been considerable pastoral support since the pupils had returned.  However, it was not too dissimilar at this point last year and staff were looking at gaps. Although the government are not measuring for GLD, staff were trying to address the gaps to improve GLD as this was currently at 33% and the school needed to be closer to national.  This year group had a good Foundation Stage cohort so this should improve.  Pupils would be assessed later than normal this year and it was hoped that it would be a more settled term.  RT observed that in Nursery “Making Relationships” was positive but Listening and Attention Skills had regressed in Nursery aged children as well as Literacy and Maths.  She asked if this was Covid related.  MC responded that it was a combination of Covid and lockdown.  RT stated that the school must consider those children where Covid had impacted and had regressed in their learning.  MC advised that it had hit those schools in deprived areas.  Some of the school’s pupils had not picked up a book or a pencil during lockdown and this was proving a real challenge for staff.  Overall, teaching and learning was strong and the school was working with New Waltham Academy with Writing and they had been “shocked” at the good provision in classrooms.  RT stated that it must match between the Literacy age related in FS2 and Phonics RWI data.  MW responded that in terms of age bands, the expectations were higher in RWI and that pattern continued throughout the school.
MC stated that she was concerned about Y1 who were struggling to catch up.  Previously, she had had some concerns with teaching and learning but when it had been monitored, there were no major issues observed.  She had discussed with staff at other schools who agreed that Y1 had been hit the hardest.  They had been a problematic year group for the school in FS” and some children had gone into Oak class.  Extensive work would be necessary for this group as the progress had dropped since lockdown three although great progress had been made in the autumn term.  MC again expressed her concern for this group who needed to catch up and staff would be planning for when they were in Y2.  MC added that she was tempted to move Y2 teachers across to Y1.  She was considering transition and how best to do this.  Some discussions had been held on how to balance the needs of both.  RT reiterated the marked decline.  She added that staff would have hoped that remote learning would have boosted support for children at home but it had not.  MC stated that the school had offered a good package for remote learning and a good blend but engagement had not been good.  However, the school had been in this position before and she hoped that the pupils would move on.  Staff had re-assessed the RWI data that week and currently, 35% were on track and whilst it had increased, it was not at a rapid pace.  Phonics screening was also taking place for the first time that week and MC anticipated the same pattern.  Screening would again take place at the end of the term and she would update Governors at the next meeting.  
MC stated that Writing data was “really concerning” and the school was receiving support through TLIF who were impressed with the school’s provision.  They had not made any major changes.  A Writing moderation had taken place in Spring 2 and the assessments had been checked over the whole school and only two had been changed.  MC stressed that the assessments were correct and consistent across the whole school.  Maths had not been hit as much and staff had spent considerable time with Maths over the previous couple of years.  The test data was not dissimilar to Spring and staff would re-assess at the end of June.  MC added that it represented a real challenge for the school.  Staff had seen the impact over the last couple of years and it was “disheartening”.

RT referred to the EYFS judgement and the baseline data for Y2 and asked if some had not correlated especially around Writing.  MC responded that in EY it was correct but the data was from the end of Spring 1.  However, these children had been through two lockdowns and were moderated that year.  RT referred to the 15 children who were at Exceeding and now there were none.  She stated that those children who had strong Writing skills at that age should remain and develop and the difference was marked.  MC stated that this would be borne in mind when moderated this year.  There had been a change in EY leadership which may have had a bearing.  There was also the new assessment framework in EY.  RT stated that from September the profile was not Exceeding judgements, it was about the Mastery approach.  MC stated that it would not be transformational by the summer but every effort would be made to improve.  RT stated that Ofsted would not look at the data and if the quality of teaching was good or better, then the school was doing the best it could.  MC stated that staff were having to prioritise some elements and difficult decisions were having to be made.  RT asked if the children had positive attitudes towards their learning.  MC responded that there was some reluctance from those children who had been at home for some time but this was a small minority.  The children had really engaged and behaviour was excellent.  Visiting professionals had commented on this.
6.
Catch up Funding
MC explained that in the autumn term staff had focussed on Y2 Phonics as the school were below national. Only 28% were working at the expected standard in October 2021. By December 2021 this improved to 65% compared to 76% national.  Extra staff had been employed in Y2 for half a day in the Autumn term, every day and this was now happening in Y1 and FS2 class with the teacher and TA had providing interventions.  This seemed to be working well although children were still below in terms of data.  This support arrangement would continue until the end of term as the school would run out of catch up funding and may have to consider alternatives for the autumn term although the budget was tight.  RT stated that it was high on the LA’s agenda because it was crucial not to lose a generation of children.  EH stated that it was clear that the school was doing its best in a very challenging situation.
7.
School Improvement Plan (including TLIF funding/project)
MC shared the updates to the SIP on her screen.  
Key Priority 1 - Quality of education
Monitoring had reduced in the autumn term as the focus had been to ensure the safety of children and staff and this would now be picked up and some measured action was being taken in terms of monitoring and teaching.  There had been a planned scrutiny of Foundation subjects and the curriculum lead had put together a progression document which had received positive feedback.  There was good progression in the planning and this needed to be backed up by pupils’ books and in lessons.  However, there was a positive impact.  No Deep Dives had yet taken place but MC had ensured that every curriculum lead had planning time and positive feedback had been received.  The TLIF work had recommenced; plans had been assessed and there had been a focus on Writing.  Support had been received from New Waltham Academy and exchange visits had taken place.  There had been no major recommendations but mainly “tweaks”.  
There had been a RWI development day.  Becky King had left and the school was working with a new person who had set up a plan.  Phonics teaching had moved to back to groups.

Writing moderation had been carried out across the whole school and MC stated that she was pleased with the outcome.  Reading records had highlighted some issues and there had been a big push on Reading.  The school had a ‘Read Around the World Challenge’ and the uptake in Reading at home had increased massively.  This was a sponsored event and good sponsorship had been received.
Key Priority 2 - Behaviour and Attendance
MC advised that behaviour had been “great” throughout the school and there had been no significant incidents.  There was good provision in place although this had impacted negatively on the budget.  Attendance was an issue and Governors were referred to the accurate attendance data without lockdown.  Admin staff had been moved around and KS was leading on attendance and doing a great job which would impact positively.  However, this would take time and work would continue.

Key Priority 3 - SEND
EP advised that Paula Debnam had carried out the assessments this term which meant that Sharon Guest was able to spend her time working with the children rather than assessing them.  EP had attended training with the LA for transition and had drawn up a letter to parents about what was planned for the children.  A meeting had also taken place with WBJS to discuss transition.  There had been considerable work on intervention and there was a significant number of children with considerable needs.  EP was reviewing how children were grouped with similar needs to deliver group intervention rather than individual work.  She had streamlined how teachers would write the PLPs.  EP stated that she was hopeful that the intervention would be more efficient, manageable and effective.  She had delivered a staff meeting on this and there was considerable work taking place.
EP advised that 3 EHCARs had been submitted and the school was waiting to hear whether they would be assessed.  The Early Help referrals were very time consuming rather than the EHCARs.  This was based on support for parents as some were struggling at home.  EP advised that the workload for PD was freeing up a significant amount of time for her to concentrate on SEND priorities.
EP stated that EY had programmes to support.  She had met with 
Emma Kennedy to go through the process and there was now greater clarity which meant that support was now being put in place earlier.  The WellComm programme was successful in EY and some children were now off the programme within one term.  This would continue to be a focus and if staff could ensure that Speech and Language was right in Nursery, this would positively impact on children’s Literacy skills.  EP advised that she had now completed the SENDCo qualification.  All Governors offered their congratulations.
EP advised that there had been two annual reviews this term for pupils moving to the Junior School.  RT stated that the LA had a big drive to have a system pathway for Speech, Language and Communication.  She was leading an EY group and would invite EP to the Task and Finish Group.  This was on the basis that EP was agreeable to be part of this group which would prioritise what was needed in EY for future years.  However, it was clear that EP had a clear understanding of what worked in the school.  MC added that as a Maintained School, it had been provided with WellComm.
Key Priority 4 – Leadership and Management
MC advised that subject leaders were leading on monitoring.  A new Parent Governor had been appointed in the Spring and another parent had been approached the previous day.  She hoped that there would be a full composition on the Governing Body in place for the new academic year.
8.
SEND Update
MC stated that it was known that there was a higher percentage of EHCP pupils and SEND pupils which placed a strain on the school and there was an in-year deficit predicted for next year.  She was mindful of this and had applied for extra funding available.  The shortfall was increasing and there were 13 children with EHCPs.  The school was creative with its staffing to address this.  
MC advised that she had received a request to take in another EHCP pupil in September and, after much discussion, had declined because the school did not have the budget to support this as well as the effect on the education on other pupils.  A detailed response had been made to the LA with the option that the school was happy to discuss further if a financial solution could be agreed.  The school had asked for the full cost of a TA and other resources which was less than £20,000 and to date, had not had any response.  MW stated that the LA SEN Co-ordinator was taking this forward and he was arranging a joint meeting.

MC reiterated the challenges that the school was facing with a higher percentage of children with SEND or EHCPs.  MW stated that it was important to demonstrate that schools could not survive without the necessary support.  MC stated that she hoped there would be a better provison for children in Maintained Schools within the LA.  MW acknowledged that the matter had to be taken seriously and the LA were in no doubt as to the situation.  It was imperative that these children were supported as there was no suggestion that this trend would decrease.

10.
Date of next meeting
It was agreed that dates for all meetings would be agreed at the next Governors’ Meeting for one term in advance.  The summer term Governors’ Meeting had been arranged for 9 July 2021 at 9.30am.
11.
Any other business
MC wished to highlight to Governors that there was a drive from Gavin Williamson, Education Secretary, for all schools to join MATs and she had been sent links.  She had read the paperwork and wished for Governors to be aware of this.  It was a significant drive for those schools who were not performing well and it was an issue that must be monitored as she did not wish for the school to be forced to take action.  RT stated that as an LA, Sally Jack was committed to the Maintained Schools.  MW added that as an authority, NELC had the highest number of academies and it was necessary for Governors to be aware of this
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