PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Virtual Resources Committees Meeting 
held on 25 May 2021
PRESENT:


Mr M Ward (MW) (Chair)





Mrs M Castle (MC), Mr J Harris (JH),  
Mrs E Harrison, Mrs E Powell (EP), 
IN ATTENDANCE:

Mrs L Blow (School Business Manager)
1.
Apologies


Apologies for absence had been received from Mr M Date and Mr M Brett.
2.
Pecuniary interests

There were no pecuniary interests declared for the meeting.
3.
Minutes

The Minutes of the meeting held on 9 February 2021 were agreed as a 
true record.

4.
Matters arising
(ii)
Pupil Numbers – Reception
MC advised that there were 75 pupils on the list for September 2021 in Reception which indicated an improvement on the previous year.  Numbers for Nursery were currently low and the school were exploring different options.  A professional leaflet had been designed and delivered to houses in the local area.  The Parent and Toddler Group had commenced and Elaine Patterson and Christine Scott from NELC Assets had been in school to discuss two year funded places. MW asked if the budget had been set on predicted numbers.  LB confirmed this but that numbers would increase and adjust in September 2021.  Oak Class was going well and one child had returned to Oak.

(ii)
Solar Panels
MW asked if there was any progress with the solar panel idea.  LB confirmed that she had not yet progressed this further.  MC added that Signhills School were due to have solar panels fitted and she would ascertain the company completing the work.
5.
Budget update including Staffing Update

Copies of the budget and SFVS had been circulated.  

Staffing

LB advised that pay increases had been built into the budget for next year. These were subject to successful performance management reviews.  
The following staffing changes had been made:

· ST would be returning from maternity leave in July.  She wished to return for 4 days and the proposal was for her to return to work to share her class with a teacher at 0.5 and cover leadership team and offer flexibility for intervention.  The budget could withstand this currently.  
· A permanent contract would be offered to BT.  By putting two teachers together this had created a vacancy.  
· KK was covering ST’s maternity leave.  One teacher was pregnant and would commence her maternity leave in December, returning in April 2022.  MC advised that she had spoken to KK to cover this maternity leave and she had agreed.  
· JE, a TA, would be leaving at the end of the summer term as she was on a temporary contract.  She worked 1:1 with a pupil.  
· JL had been covering for LD who had commenced a phased return.  JL would revert to casual staff when LD returned.  
· AM was currently working in EY until the end of the academic year.  She was doing a great job in EY and had applied to study for a teaching degree.  MC stated that she wished to support AM with this and had looked at the implications of her being out for one day a week.  There was another TA who was also studying.  MC stated that she would speak with HR about their contracts regarding the legalities.  
· LR, pastoral staff, worked 25 hours a week as a TA and 2.5 as a lunchtime supervisor.  MC stated that the proposal was for her to end her lunchtime contract and extend her TA contract to match the others in the team.  The effect was minimal on the budget.  
· PD worked on SLT admin and was on a one year contract which had been built into the budget but was not on the plan.  MC wished for this to continue as there was a good impact in school and on the workload of the SENDCo and SLT.  
· DL was on a one year contract working as 1:1 with a child who had an EHCP and the proposal was to extend her contract for two years tied to the child.  
· There was an extra member of staff for half a day in FS2 which was having a positive impact and was funded through the catch up budget.  
· There were 3 Apprentices who had been build into the budget this year.  Their second year was a different rate of pay following which they move to L2.  All had been built into the budget to the end of the next academic year and then staffing needs would be reviewed.  
· A casual midday assistant had been employed to 31 July. 
· MC stated that the school required 3 additional 1:1 TAs for half a day but the budget could not currently withstand this.  These TAs would meet the needs of the EHCP pupils but the budget could not afford them and MC stated that she would try a different way to cover this.
MW stated that all the recommendations were based on “business fitness” and were clearly thought out.  PD was now doing SEN support.  He asked if PD’s role was flexible to enable her to do the TA work when required.  MC responded that PD was L3 and most TAs were L2 and EY were L3.  It offered flexibility.  One teacher had many SEND children and she had discussed PD supporting her.  MW asked if PD’s role had been included in the future plan.  MC responded that she wished to retain PD for her admin workload.  MW stated that it would be necessary to prove the rationale.  MC stated that PD generated funding and the school was pushing forward with EHCPs.
RESOLVED:
That Governors supported and approved the pay 



recommendations.

LB referred to the cost codes and highlighted the following:
· Medical expenses had increased and the school was now charged £45 for each time.

· Disclosures had increased to £1,500 to catch up.

· Staff training – this had been reduced this year to £4,500 but would be reviewed.

· Insurance Premium – this had been discussed with MW.  Most staff only had 1/2 days and the school had decided to opt for a cheaper quote and there was now a 5 day rest period.  It had cost just over £11,000 for the policy.

· Buildings - £10,000 had been budgeted to cover proposed work.

· Grounds maintenance – there was a health and safety issue with a willow tree which may need pollarding.
· Cleaning purchases had been reduced but would be monitored.

· Utilities – a different supplier through the LA for water.  Gas was the same and electricity at £10,500.
· Security alarm costs – this was through an SLA.
· Refuse – the contract was due for renewal in November 2020 and it was hoped that a reduction could be negotiated.  
· Domestic purchases – these were £9,000 last year and would reduce down.  Normally it was approx. £6,000.

· Teaching equipment – PE - an amount of £10,000 from the sports funding had been transferred into this code.  Confirmation of the funding was waited for next year.  The remainder had been received for this year of £7,000 and this had been set aside for projects in the summer for the KS1 playground and this work had been booked in.
· Educational visits – MC stated that she hoped to arrange some visits and the new Government guidance stipulated that this could commence.  These were likely to be local walk visits as an initial start and would be monitored.

· Computer hardware - £20,000 had been budgeted to purchase 30 new iPads.  There had not been any investment in hardware for several years.  New charging units had also been purchased and this investment was necessary.  The school could also access its Devolved Capital and details were awaited from the LA.

· Advertising - £1,500 – this covered the new leaflets etc. and may change throughout the year as the school may advertise to increase numbers.  The advert in the hospital would finish at the end of the year.

· Telephones included parent mail and the purchase of new telephones for the SLT office.

· External contracts of £86,000 included FSM.

· Supply Agency – outside supply had been used because of the ratio in Nursery.  When a teacher had been off in other year groups it was covered internally but this was not possible in Nursery.  The costs were recovered through insurance.

· Consultancy work was in respect of Grimsby Town and Zumba.

· Internal SLA’s included HR, Payroll etc and were standard.  A discussion was necessary on whether to use the LA’s HR for the premium service or Wilkin Chapman.  LB advised that cost-wise it was similar and the school had received a good service from Wilkin Chapman over the last couple of years.  Their service was direct and prompt.  The LA’s HR had recruited a new person to their service.  MW advised that he had worked with Rebecca Bell on school issues and she was building strong relationships with Maintained Schools.  He felt that the school would benefit in using her knowledge as she had turned the HR service around.  MW felt that her knowledge would surpass a third party provider and he supported the school buying into HR.  LB confirmed that she had had dealings with RB and had found her to be very knowledgeable and direct.  However, it was the urgency element that was questionable and previously, this had not been the case with HR.  MC stated that she was agreeable to giving HR a one year contract.

RESOLVED:
That Governors supported and approved that a one year 



contract be entered into with NELC HR.

MC advised that she had received an email from Jenni Steel regarding EWO services but, unfortunately, was currently reluctant to move from the current provider although the NELC service had improved drastically.  However, the school’s families had built up a good relationship with the EWO.  MW advised that the services with the Council now offered 4 officers rather than 1 and also provided legal advice and support.  However, he appreciated that the EWO had built up good relationships with parents.  MC added that the costs were similar.

· Facilities income was lower.  Normally they were £3,000 but the school had had many cancellations.  The situation would be monitored.

· Fees and charges -these were the costs of top up fees for the Nursery.
· Insurance Reimbursement – LB advised that she would monitor this.

· Contributions – visits – this covered the money for the PP children.

· Grants – this included PE, UIFSM ,Covid catch up, teachers’ pay and teachers pension (for which the school received a settlement last year)

· Pupil premium was higher than the original budget.  It was now taken from the October census and the school had lost £20,000.  There were now 152 PP children in the school, 3 Service children and 4 LAC.  The school received EY PP funding.

LB explained that the carry forward for next year was healthy but at the end of the budget plan there was more money spent than income.  This year there was a healthy carry forward of £209,357 but within the next 18 months this would be reviewed as the projected deficit would have to be reduced.  The in-year position was good but in moving forward further discussion would be required but, hopefully pupil numbers would increase.  There was capacity for 270 children and there were approximately 238 currently with 312 overall including the Nursery.  There was a 130 place Nursery equivalent to 65 full time places.  Nursery numbers would follow through to FS2.  MC advised that there was a marketing campaign in progress.
MC requested that Governors approved the budget whilst being mindful of the in-year deficit but she could not reduce staffing until the summer.  The school had a very high percentage (above average) of SEND pupils and a higher level of those with EHCPs.  She was proud of the school’s offer but it did create a strain on the budget.  For the first time MC advised she had refused a request for an EHCP pupil.  It had not been an easy decision.  Notionally, the school received £10,000 for each child with top up funding of between £6-7K for EHCP pupils. In actuality the notional £10, 000 covers the core staffing for each class so the £6-7,000 top funding leaves a large deficit when it is balanced against the cost of a full time TA which was between £16,000-£18,000 depending on hours and their level.  The school could not meet the needs of this child with the funding offered but MC had advised that she was happy to discuss this if the appropriate finance was improved.  Since then, nothing further had been communicated and MW was pursuing this on behalf of the school.  MC stressed that she would not increase the deficit in school .  MW stated that it made sense to broker a deal now to support the child and the rest of the class structure in terms of the impact on them in respect of teaching standards but the LA did not have the mechanism to support this.  MC explained that the LA had asked the parents to look for another school.  She reiterated that the school could not keep admitting children and propping up the costs from its own budget.  MW stated that the staffing levels were now at a minimum level and it had been the right decision.  MC concurred; whilst the school was creative with its staffing and used part time staff and shared TAs wherever possible.  However, it had still been a very difficult decision.
RESOLVED:
That Governors approved the budget as presented and 


agreed that the Chair could sign the budget summary.

MC thanked LB for her exemplary monitoring of the budget.

6.
Health and Safety
(i)
Incident
MC reported that an incident had occurred in school with a child at lunchtime who had climbed the fence (which was anti climb), had slipped and cut his neck.  The dinner lady brought him inside and he was attended by two first aiders and an ambulance.  A helicopter was called for and he was airlifted to Nottingham.  The child had fatty tissue damage and was having surgery that day.  The mother had been very calm and staff “amazing”.  MC had called in Platers to look at the fencing that day.  The fencing was similar to that used in other local schools in the authority and it was hoped that there would be no resulting claim.  When the incident occurred a whole school text had been sent to parents to inform them.  MW asked if a report through the H&S system had been lodged and LB confirmed that she was attending to this that morning.  JH asked if there was any CCTV footage available.  MC responded that the child may possibly have been within range and LB agreed to check.  MW asked if there had been sufficient staff on duty as the chid had climbed to the top of the fence.  MC confirmed that there was one dinner lady per class which was more than most other schools.  Children had been taken off timetable that day to enable them to be reassured and were doing a birthday card for the pupil and planning a party.  MW stated that it was pleasing that the child was okay given the nature of his injury.
(ii)
Covid

MC advised that she had to carry out a revalidation of the Covid assessment based on new Government Covid guidance.  The risk assessment had been adjusted.  A recent fire drill had gone well.  LB advised that there were minor points to address.  LB was keen to review the Critical Incident Drill following the incident yesterday.  WBJS had been very co-operative with the recent incident and the helicopter had landed on their field.  LB requested a health and safety Governor walk through as soon as possible and a pre-arranged visit could take place before the end of the summer term.
(iii)
Tree

LB advised that the willow tree kept dropping branches and she would monitor the situation closely with a view to semi-pollarding the tree later in the year.
7.
Benchmarking and SFVS

Copies of the school’s benchmarking and SFVS had been circulated which 
compared the school with other schools with similar characteristics.
MC stated that the SFVS was completed each year with raw data.  The results evidenced that the school spent more on staffing than other Primary Schools and MC explained that this was because of pupils’ needs and age.  The school was in the highest 10% for teaching staff (although was at minimum staffing) and this could possibly be because pupil numbers were low in each class.  However, MC added that she did not wish to mix classes.  The school was also high on education support staff but this could be accounted for in the number of EHCPs.  The information had been sent to the LA who had confirmed that they were satisfied with the information.  MC stated that the school would be mindful of the information when budget planning.  Average teaching costs were in line but high for the SLT.  There were 5 members on the SLT teachers in school, 3 of whom were also full time teachers in class so the high costs were not really a fair reflection of the SLT structure who actually offer really good value for money.  What was in place worked well and there was a total cost of £6,000 for the three TLRs for the members of the SLT.  Pupil to teacher ratio was high because of the small numbers in each class.  
MC advised that the benchmarking for 2019/20 had been sent to the school by the DfE and evidenced that the school was broadly in line with similar schools for staff and admin.  MC added that there was nothing of concern and she would bring a local comparison to a future meeting.  MW added that QMA was a unique school as it was a Nursery and Infant School.
8.
Pupil Numbers


This had been discussed earlier in the meeting.  MC added that she would 
continue to work on this.
9.
Date of next meeting
A calendar of meetings dates would be agreed for the next academic year at the Governors’ Meeting.
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