QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Virtual Standards and Monitoring Committees Meeting held 
at the School on 19 October 2020
PRESENT:


Mr M Date (MD) 




Mrs M Castle (MC), Mrs E Harrison (EH)




Mrs E Powell (EP), Mrs R Tanser (RT),





Mr M Ward (MW)

1.
Appointment of Chair
RESOLVED: That Mr M Date be appointed as Chair. 

2.
Apologies

There were no apologies for absence as all Governors were present.  

3.
Minutes of the previous meeting 
The Minutes of the meeting held on 11 February 2020 were agreed as a true record.
4.
Matters arising

(i)
Curriculum update – Cornerstones
MD queried if Cornerstones had been gauged as being appropriate to pupils learning and skills.  MC responded that considerable work had taken place on this and suggested that the curriculum lead should deliver a presentation to Governors at the next Governors’ meeting in order that queries could be responded to.  MC was of the view that Cornerstones would be appropriate; both staff and pupils liked the content although it would be slightly adapted.  Cornerstones had increased curriculum expectations.
(ii)
Oak Class

MC reported that there was no funding available for Oak Class so the school had set up alternative provision through two small breakout groups and were going down the ECHAR route to secure funding for the children involved. 
(iii)
Reading Bus

MD queried if this had been progressed.  MW stated that unfortunately, owing to work pressures, he had not progressed this and would do so.  MC stated that there was now a small library area in school for pupils and the prospect of a Reading Bus would be an exciting proposal for the school.
RT asked if there was a community library near to the school.  MC confirmed that there was a library at Grant Thorold Park, but previously it was her understanding that it had closed. The school would like to take the FS children to visit at some point in the future.  RT stated that a children’s library may be possible in the Forest School building at Grand Thorald and MC agreed to make enquiries.  However, the fact that the children would have to visit in their small groups may prove difficult staffing wise.  RT asked if the school still had a Forest School practitioner.  MC confirmed that there were two and other staff had requested the appropriate training.  The pupils derived great enjoyment and valuable skills from the Forest School sessions.  One of the EY TAs was a Forest School Practitioner and all FS2 children have weekly Forest School sessions at present.

(iv)
Online learning

MD queried the take up of online learning packs and whether parents were given the opportunity to collect packs from the school.  MC responded that she did not know the figures for take up but if packs were not collected, they had been delivered to parents.  Online learning was difficult for the school and parents did not always engage with this.  Paper packs were better received although the take up was quite limited.
(v)
SEND Update
EP stated that before new children joined the school, the school now issued information forms in packs and this enabled the early identification of those children who needed additional support.  EP then contacted the parents and ensured that funding was in place before the children were admitted.  Children were assessed in Nursery using ASQ assessments and areas were identified where they were significantly behind.  RT stated that this was a national validated service and this was good use of the screening tool.  EP stated that the school had received a significant number of forms where children had issues so were aware far earlier of specific needs.  RT advised that the LA had sent tool kits for several Maintained Schools and sought the school’s view on this.  EP and MC said these were very valuable. EP stated that the school had terminated its involvement with the speech and language therapist to pursue other options.  TAs are now using Welcome Programme (part of SEN Toolkit bought by LA) to assess pupils’ speech and language needs and deliver intervention as appropriate.  The system is being used consistently in Nursery and FS2 and training was being delivered. It will also be used in KS1. EP continued that it was very beneficial for the children.  The SEN tool kit had been “brilliant” and formed part of the school’s graduated approach.  Currently there were 56 SEND pupils on the register and this was due to increase to 60.
5.
Data Update
Copies of the SSMG Statutory Data Summary 2019-20 had been circulated.  MC explained that this data was now out of date but it was the most up to date reliable data we have at present due to lockdown. More data will be available in time for the full Governors’ meeting.  MC cautioned that the data would be low when the current position was made available as the children had not been in school for six months and were constantly having to be “pushed” particularly the pupil premium children.  MC stated that she felt we were back to the position we faced two years ago when she started at the school although there was now better teaching and systems in place.  The RWI progress for Autumn 1 was “great”.  The catch-up funding would be focused on Y2 for the Phonics screening in December and MC hoped that the figure would be in the high 60s/low 70s.  There was a dedicated TA who was carrying out 1:1 Phonics all day focussing on Y2 this term.  Next term Y1 would be the focus and the Y2s who did not pass the screening would also be picked up.  There was one term of quality TA work for each year group and already the work she was carrying out with Y2 was having a positive impact.  RT suggested that the school should submit an application for the Nuffield Language Skills intervention for the reception children.  MC explained that she had already investigated this and had been accepted.  It would be for a small group of children.  It was very labour intensive and consisted of four hours a week for six pupils.  Once the school had all the information in place, it would have a better idea of the situation and would make a decision about whether to proceed.  The current FS2 children had all settled in well.  The Nursery children had settled although there was a significant proportion of SEND children who would receive additional support.  EP stated that she was already aware of these children and plans were in place.
6.
Priorities for 2020-21

Copies of the school’s priorities had been circulated.  MC explained that some targets had been extended from the previous year as there had been insufficient time to fully implement.  These had been made specific to the current situation.  The school continued to focus on attendance (Priority 2) and MC stated that she was pleasantly surprised with the good attendance figure this term which was a real positive.  However, there were some families who were persistent absentees who were using the “Covid Card” and the pupils’ absence was having a detrimental effect on their attainment and progress. The EWO had already been involved and meetings with parents had taken place.  
SEND (Priority 3) continued to be a high priority in terms of the SDP and was a target on all staff’s 2020-21 performance management.  Considerable work had already been undertaken and reflected a positive position.  However, MC reiterated that the school must be as inclusive as possible which placed more responsibility on the staff to ensure that learning activities and the environment was more inclusive.  Funding for Read Write Inc support had been due to end last summer but had been extended for another year.  Beck King will provide three funded development days this year and the school would provide data to evidence to assess whether it had been successful.
MC stated that as a previous RI school, support had been forthcoming from Jo Everitt, together with support for DN and the Curriculum Lead. Emma Ellis from St Mary’s Catholic Primary had also supported with Maths but this was now all “on hold”.  MC stated that there was a strong leadership team in place who were all doing excellent work.  More details on the data would be presented at the Governors’ Meeting on 10 November 2020 at 9.30am.
MW expressed Governors’ thanks to MC and the SLT for their work and the progress which had clearly been made.  The issue of Oak Class had been resolved and attendance was good.  Good staff had been recruited and the good planning which had taken place was testimony to the good leadership which was not typical of other schools.
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