PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Virtual Resources Committees Meeting 
held on 19 October 2020
PRESENT:


Mrs M Castle (MC), Mr M Date (MD),  
Mrs E Harrison (EH), Mrs E Powell (EP)
Mr M Ward (MW)
1.
Appointment of Chair


Mr Date offered to act as Chair which was agreed.

2.
Apologies


Apologies for absence had been received from Mr J Harris and 



Mrs C Lee.

3.
Pecuniary interests

There were no pecuniary interests declared for the meeting.
4.
Minutes

The Minutes of the meeting held on 15 June 2020 were agreed as a true 
record.

5.
Matters arising
(i)
Budget update – extra funding
MC stated that the school had submitted an application for extra funding and some had been approved.  This was good news although it had been limited funds.  The school had applied for £8,000 and at this stage, were unsure of how much would be received.  MD asked if the school could make another claim.  MC responded that she believed the school could put in another claim.  MW added that if Covid continued, this may be possible.  
(ii)
Oak Class

MD asked how the school was coping without Oak class.  MC confirmed that there was a new system in place which was currently working better.  There were two smaller groups and the nurture room and an intervention room were used.  Currently, everything was going well; the school was very calm, and she was “really pleased” with the way the new system was progressing.
(iii)
Pupil Numbers
MD queried pupil numbers in Reception.  MC advised that currently, there were 71 children which was still very low.  The whole school NOR was 278 as at the previous week which compared to 300 at the same time in 2019.  Currently number on roll was 280 with many children moving both in and out of the school.
6.
Budget update

Governors had been circulated with copes of the monthly accounts report, cumulative expense analysis and period 6 query sheet proforma compiled by LB.

MC stated that the budget was considerably healthier with the changes which had been made in moving forward.  Staff had gone a great job encouraging parents and regular contact with NELC Admissions took place to ensure that numbers remained buoyant.  
MD queried the reduction in teachers’ pay and queried the impact on staffing.  MC stated that at the previous meeting the budget had been a concern and staff had been advised that a restructure may be necessary.  However, this had not been the case because at the end of the summer term a part time teacher had left.  Equally, one of the UPS staff had secured a one term secondment at Stallingborough as DHT.  This had been a good opportunity and that secondment had been extended for the year.  At a budget meeting with NELC Finance, the school had been advised that the teacher’s salary had to be put back into the budget and this had been actioned for one term.  If this member of staff returned to the school, there would need to be a restructure at that point.  MC did not consider that the member of staff would return if a permanent position were offered.  This was why the budget reflected an improved situation after 2021.  Another part time teacher had left the previous week to secure a full-time position at an alternative provision setting.  This had resulted in a shortage of staff and MC advised that she had been aware of someone who did supply work and they had been put on a contract to the end of this academic year as this worked out cheaper.  This person had already been in school and was due to start the following week.  MC advised that ST, a member of the SLT, was pregnant and her replacement had already been appointed the previous week from Stallingborough.  Parents had been advised.  MC added that all appointments were on a temporary basis and NELC Finance had agreed this.  The school had appointed 3 Apprentices and all were performing well.  Also, a temporary TA had been appointed for one term.  MC explained that initially, the school had been allocated £80 per pupil catch up funding and the TA was working in Y2 focusing on phonics until the end of term.  The TA was covering class TAs to carry out 1:1 catch up and was working well.
MC stated that there was a new pupil in FS2 with specific needs 

There were also several children in EY who needed inclusion funding as they were proving to be “high need”, some with no speech who required extra support.  Someone had been brought in for a morning and MC advised that it was becoming apparent that the school may need an additional person for the pupil in FS2.  MD queried the situation with the speech therapist.  MC explained that the school were using the SEN Assessment Pack provided by the LA which worked better although MC did have concerns about the long-term impact on classroom support.  MC did not consider that she would buy someone in specifically for speech and language and possibly, may employ someone within the school.
MC referred to the FS2 pupil and advised that there were currently two other SEN pupils in the class who had been held back a year.  One child was due to leave but MC stated that it was too much work for one member of staff to look after three pupils, especially as one could be physically challenging and MC stated that this pupil needed 1:1 full time support.  This had not been built into the budget and she proposed appointing someone on a temporary basis until the end of the academic year.  EP had submitted an ECHAR for the other two pupils if they remained at the school.  In addition, other ECHARs had been submitted during the term.

MD offered his thanks to MC for all the work which had been necessary in terms of recruitment.  MC acknowledged that the SEN paperwork is very time consuming and was concerned about EP’s workload.  She proposed that when the ECHAR applications were approved, the school would be in a position where most EHCP pupils would be staffed but, at some point, it would be necessary to employ a PA for EP to attend to the paperwork and financially, this would represent a good return on the money.  This person would also be involved in the speech and language work.  By Christmas, there would be greater clarity on the situation.  MW stated that it represented an efficient model for the school.
MC advised that there were no changes on support staff apart from the Apprentices mentioned earlier.  The school had employed someone for lunchtimes on a temporary basis.  All pupils, with the exception of FS2, had their lunch in the classroom which was difficult to manage which was why a certain level of lunchtime staff was necessary.  MC advised that casual hours for overtime had been built into the budget, but this would be kept to a minimum with supply staff.  
MC highlighted the following cost codes:

· Read Write Inc overtime had been included in the budget and this was being taught in year group bubbles.  
· Travel had been reduced as staff were not going out of school as all courses were online.  However, this cost code had been increased in future years.
· Uniform costs had reduced.  In the previous year there had been an incentive for pupil premium pupils, but this was not the case this year which had not affected the number of pupil premium children.  The office staff were pursuing parents until they returned the appropriate forms which had had a significant impact.  
· Repairs and maintenance had reduced.  The school was in a good condition and all classrooms had been redecorated with a rolling plan in place.  
· Water rates had reduced because the leak had been resolved.  It was still an estimated reading not actual.  
· Domestic purchases had been increased because of the cleaning products for Covid although the school would be recompensed for some of this. 
· Educational visits had substantially reduced and the school followed the LA guidance restricting visits out of school. Coach trips could not take place at present, and the school were trying to attract people/events into school.  MC would be seeking an update on the use of coaches.
· Advertising has been increased.  An advert had been placed in the Grimsby Princess Diana Hospital.  They had offered a good deal and the school had signed up for two years in order that the impact could be monitored.  If one pupil was admitted because of this advert, it would pay for the outlay.  LB was working with the advertising company on the advert.  The hospital only allowed for one school from each category to advertise so the school was the only Infant and Nursery School.
· A new telephone system had been installed in each classroom and nearly every room now had a telephone which was far more effective.  Although the system was slightly more to operate, it was a much better system.  
· Consultancy work had increased on advice from NELC.  Costs for clerking had reduced.
· Contributions to visits had significantly reduced and parents had been asked to contribute to events within school.
· Grants had increased and would be reduced back in future years.
· Teachers’ pay and pension grant would be part of the overall budget next year and would be reduced moving forward.  The school would receive income back from the LA for the Apprentices.

MC concluded that the budget looked healthy and had increased.  The in-year adjustment was in respect of Free School Meals and meals for pupil premium pupils was paid for from the pupil premium funding.

MC stated that the budget now reflected a different situation.  Previously, the school had been facing an in year deficit of £66,000 but was now in a much improved situation with an in-year surplus this year which was why the school could employ another TA for the FS2 pupil for one year initially.  By the end of the year, there would be greater clarity on the school’s financial position which would enable the school to move forward.  MW acknowledged the improved situation compared to previous years and added that MC had turned the situation around.  The budget had been checked with NELC Finance that week who had agreed the figures.  It was a good position for the school and was a good endorsement from NELC.
MC advised that the budget included the pay increases as a result of performance management, subject to approval.  

MC stated that although the school did not have to restructure, there had been some difficult conversations with staff.  MW stated that MC and her team had reacted to the demands and needs of the school which was not seen elsewhere.  It was a mark of MC’s strong leadership that she brought to the role.  MC stated that the school could “grow” its own staff in moving forward.

RESOLVED:
(i)
That Governors approved the appointment of an 




additional TA for the FS2 pupil on a temporary 





contract.




(ii)
That the Governors approved the budget for 2020/21 




and would recommend it for full Governing Body 




approval.

7.
Performance Management

Copies of the outcome of the anonymised performance management review had been circulated.  MC stated that it had been very difficult to carry out reviews this year as the last set of reliable data produced had been Christmas and since then, many pupils had been absent.  Target 1 for staff was based on achievement and progress.  MC explained that she had tightened up on the previous year on the UPS section as there were a significant number of staff on UPS who did not contribute at a whole school level.  MC stated that she had been “really disappointed” with some staff.  In view of ST’s absence on maternity leave, the responsibility for RWI had been offered out to staff but had met with a negative response and would be covered by MC and DN.  MC stated that the SLT were very good and she was hugely proud of them.
MC provided details on individual members of staff; where staff were being monitored, where increases were recommended and those were greater value was being sought.  One member of staff had been provided with a support plan by the SLT as she was having difficulty with assessment.  After a change in year group, she had improved.  MC outlined where she had concerns for some staff.

RESOLVED:
That Governors approved the proposed recommendations for pay increases for staff following the outcome of successful performance 
management.

MC advised that her own performance management review would take place with Sam Stewart from the Diocese as external consultant on 11 November.  
8.
Health and Safety

MC stated that health and safety had remained a significant focus in view of Covid and the school had been subject to two visits from the LA to review the risk assessments.  Some schools had received visits from the Health & Safety Executive and copies of questions asked had been circulated to her.  The school had not received notification of any such visit to date.  There was a Remote Learning Programme in place in the event of a further total lockdown.  The school had had an unplanned fire evacuation which had identified some issues with the register because of drop off times.  These had now been addressed and a further planned evacuation would take place.  MW stated that he had been in school and staff were following the necessary procedures well.  Some complaints had been made from parents and had been appropriately dealt with.
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