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What does the school need to do to improve further?

Key Priority 1: Quality of Education (including early years) - OFSTED targets in bold print
Embed the recent improvements to teaching, learning and assessment so that progress and attainment for all groups of pupils continue to rise. 
Continue to make effective use of additional funding to ensure that pupils are able to catch-up in writing following long periods of Covid related absence. 
· Phonic data 
· RM – 30 pupils 80% expected progress 33% accelerated progress 
· Talk for Writing introduced in EYFS. CPD booked for June 2023.
· New handwriting policy and procedures become embedded and impact was seen by JR in recent visit. 

Following the introduction of two new units of work, ensure that the school’s curriculum is coherently planned and sequenced towards cumulatively sufficient knowledge and skills for future learning. 
Enable pupils to develop detailed knowledge and skills across the curriculum and, as a result, achieve well and reflect this in the work they produce.
· Data
· Deep dive with JR Science 
· Progression of knowledge document created for Science following deep dive with JR
· Subjects leads now creating progression of knowledge documents for each subject. 
Further develop the teaching of vocabulary ensuring a systematic and consistent approach across the school. 
· Vocab policy
· Progression of skills doc
· Literacy audit
· Talk for Writing 
· Talk through Stories
· Positive feedback from JR regarding teaching of new vocabulary. 
Continue to develop later reading so that pupils read widely and often, with fluency and comprehension. 
· Comprehension CPD
· Literacy audit 
· Reading catch-up
· New books RWI and Gold
· Part two and three of Comprehension CPD
· Day two of literacy audit. 


Key Priority 2: Behaviour and Attendance
Ensure that attendance rates continue to rise so that pupils have high attendance, within the context of the pandemic. 
Following the recent extension of the school day, ensure that pupils come to school on time.  
· Attendance 91.1%    94.2% National Primary Schools (Gov.uk)   Gap 3.1%
· Persistent absentees – 35% QMA   20% National (FFT)                   Gap 15%
· Attendance policy
· Visit to Weelsby 
· EWO – SAPs GAPS
· New strategies and rewards 
· Attendance -           91.9%  QMA     93.9%  National Primary Schools (Gov.uk)   Gap 2%
· Persistent absentees    27% QMA    18.4%  National Primary Schools (Gov.uk)    Gap 8.6%
  
[bookmark: _GoBack]Provide effective support and CPD for early careers teachers so that high expectations for pupils’ behaviour and conduct are commonly understood and applied consistently and fairly.
· Difficulties with DRET and Ambition
· ECTS progressing well. Induction co-ordinator MC Mentors EJ AC KK
· One ECT has now been appointed on permanent contract at QMA, another is looking for a permanent role elsewhere and another has now left as his contract came to an end. 

Key Priority 3: Leadership and Management 
Leaders ensure that the quality of teaching, learning and assessment is consistently good across all areas of the curriculum. 
· Deep dives – Science, Geography, Computing, PSHE, Reading, Writing  
· Further deep dives – Writing, Art 
Subject leaders ensure appropriate use of assessment in foundation subjects. 
· Science 
Following the removal of Covid restrictions, governors will meet with subject/senior leaders to review the impact of the curriculum and assure themselves about the quality of education and the information that leaders share with them.
· VM – PE and PP
· RT and MW – science deep-dive feedback
· MW – budget
· RT – EYFS
· Academy meetings
· RT – SEN
· JH, VM, Writing deep dive feedback
· Curriculum teams established  
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