PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Resources Committees Meeting 
held on 9 February 2023 
PRESEND:


Mrs V Matthews (VM) (Chair)





Mr M Brett (MB)





Mrs M Castle (MC),   




Mr M Ward (MW) 
IN ATTENDANCE:

Mrs L Blow (LB) (School Business Manager)




Mrs S Todd (ST) Acting Deputy Headteacher
1.
Apologies


An apology for absence had been received from Mrs E Harrison and 


Mr J Harris.  
2.
Pecuniary interests

The following pecuniary interests were declared:
· Mrs V Matthews – Provision of business support for Stallingborough CE Primary School for 2 days a week.
3.
Minutes

The Minutes of the meeting held on 20 October 2022 were agreed as a 
true record.

4.
Matters arising from the Minutes

Staffing

Governors noted that LB, School Business Manager, was now working full time.

ST left the meeting for the following item.

5.
Personnel
MC advised that a member of staff would be leaving at the end of the week and there had been a need for an immediate appointment.  The school had appointed Ann Marie Mayall from Reynolds Day care.  The quality of applications for the TA post had been good on this occasion.  
Emily Powell, DHT and SENCo, had been appointed as Headteacher at Stallingborough CE Primary School.
MC advised that the budget in place in the autumn term had been sent to NELC Finance but owing to issues with the budget spreadsheet, the school had been unable to access the budget for 6 weeks.  When received, the figures had been changed.  The LA said they had built in a predicted a 2.5% pay increase for teachers but it wasn’t in place. The pay increase was then agreed at 5%.  In addition, the TA’s pay increase had not been built in at all. This had made a significant impact on the budget. Fortunately, the school had been advised by the DFE that it would receive £30,000 in September. MC expressed her disappointment in the inaccuracies in the budget.  VM asked if the budget had been set for next year.  MC confirmed that it had not although there was a three year plan which included some changes to staffing.  MW stated that this had put the school in a vulnerable position as the school had no control over the budget.  Governors were advised that EP had not yet resigned her post at QMA which would remove her from the budget.  
MC explained that during EP’s secondment to Stallingborough, ST had been Acting DHT and Karin Keys, Acting SENCo.  This arrangement had worked well and she had discussed with Becky Bell in HR whether the school had to go out to external advert.  However, there was justification not to.  Both ST and KK knew the school and children well.  MC proposed that the posts be advertised internally with the DHT at L5-L9 and the SENCo at L4 0.8 (which was slightly less than was paid to EP).

RESOLVED:
(i)
That Governors approved that the temporary posts of 



SENCo and DHT would be made permanent.



(ii)
That the posts of DHT and SENCo would be 




advertised internally on the pay grades proposed by 



the Headteacher.


(iii)
That KK would be awarded a one point pay increase 



as Acting DHT during the period of ST’s maternity 



leave.

MW stated that the proposal ensured that the staffing structure was fit for purpose and represented a saving.  MC stated that KK had agreed to cover the role of DHT whilst ST was on maternity leave.  BF was due to return in April and would go back into Nursery.  She wished to return for 4 days a week.  EB currently worked in Nursery and MC would move EB back to the main school with KK covering one day.  MC advised that the current ECT contracts had been extended until April 2023 but one will now end in April.  There would be a fair process for this.

There was an opening for a L3 TA in FS2 to act up in Nursery and there was a teaching student in FS2 who, if appointed, would result in a £10,000 saving.  
MC stated that she wished to employ an additional TA in EY in view of the number of SEND children.  Jane Evans had worked with the school last year and her appointment had been built into the budget.  

MC advised that LB had agreed to provide a day’s support a week at Stallingborough as the Business Manager had left and the school would be reimbursed for LB’s services.  LB advised that initially, there was a significant amount of work to be undertaken and the finances required a full audit.  However, the arrangement was flexible.  VM added that she was also providing business support to Stallingborough for two days a week.
ST returned to the meeting at this point.
6.
Budget update

A copy of the budget was shown on the screen and had been circulated.  

LB advised that the funding was based on the PLASC figures for October 2022 and estimated for 2023.  MC stated that she was turning parents away from the Nursery and had made the decision to remove the free session which was offered.  Parents still received the 15 hours and some had requested to pay for extra sessions but, this would be dependent on  space available and this situation would require assessing.  However, the fact that the school was having to turn parents away was a real positive.
LB advised that the AWPU funding formula had been built in by NELC and would increase moving forward.  The children who received an EHCP and the banding funding allocated was noted.  The school had received all the funding and had received a statement from the LA which confirmed this.
MC referred to the EY inclusion funding and advised that the school had applied for 14 children but had only received 50% of the funding which was a significant reduction.  In effect, the school had only received £10,000 but were expecting £20,000 and this funding would not be at the same level the school had enjoyed in previous years.  LB’s move to full time had been factored into the budget.

LB stated that the Nursery funding adjustment was in respect of 7 new children in January 2023 and this would change again in March.

LB highlighted the following cost codes in the budget:

· Teachers supply cover – AC came into school for one month before she left and BSG came in for a month working casual.

· Employee benefits - £250 would require increasing to £1,000 by the end of the year.

· Advertising Staff – all the Covid catch up funding was in this cost code and some had been spent on staffing.  The amount shown was what remained and could only be spent on staffing for intervention.  MW queried the intervention strategies.  MC responded that the school had employed an additional teacher in the morning to work with two lower ability groups in Y1 and Y2 on Writing to boost this.  MC added that not all the impact was measurable in the data yet.  There was some casual staff delivering handwriting intervention and Pre Phonics intervention with some working on pastoral support.  MW agreed that it was necessary to address regression.  MC stated that the prime focus was on academic and it had been Phonics in the previous year and this was really showing in the data now.  The school had reaped the benefits of this.  MW asked if the school had received sufficient funding and whether it had all been used.  MC confirmed that the school had received a generous amount but the biggest challenge was time.  Last year, the children had caught up in Phonics but not Reading, Writing and Maths as there had been insufficient time.  MB asked how long this catch-up funding would last for and LB confirmed that it had been included in the budget until June 2024 when it finished.  
· Recruitment expenses – the school had only spent £144 and this was in respect of DBS checks.

· Clothing had increased because staff had requested PE uniform and had reimbursed this with some additional PPE for cleaning staff..

· Training had increased because of the First Aid Training and Team Teach training necessary.  Moving forward, this cost code would decrease.

· Schools’ insurance premium – this may increase slightly as a couple of staff had underlying illnesses.

· Property repairs and maintenance – the school building had been rendered with new signage which was why this cost code had increased.
· Water services – these had been checked and moving forward had been capped.

· Rates represented money paid back into the budget.

· Security had increased due to a health and safety issue which had arisen the previous day which would be discussed later in the meeting.

· Fire safety would not increase further.

· PAT testing was carried out by the caretaker.

· Cleaning materials and refuse had amalgamated which was why this cost code had increased and more costs had been included.  LB would revisit this in April.

· Sport expenditure was £13,000 and the other £5,000 was for curriculum consultancy.  MC stated that the school received specific funding to be spent on sports and this was kept separate.
· Equipment and materials – the school had spent considerable money on learning resources to support the children.

· Photocopier – the school had received a late invoice.  This code had increased by 12.5% moving forward.

· Education visits – this had increased but there were more costly visits.  Some funding would be received back and this code also covered sports coaches.
· IT software had reduced as the school had decided not to continue with a couple of licences this year

· IT hardware – the school had recently purchased 20 new iPads for FS2 which were necessary.

· Non-Teaching Materials – this was for ICT for non-teaching and admin staff.

· Telephones had increased because of an error on Parent Mail but would decrease.

· Catering equipment would increase as the dishwasher had to be serviced with new parts required.
· Provision included refreshments and a new water boiler in Nursery.

· Catering – school meals were provided by Chartwells and although some schools wished to move away, the options were very limited.  LB stated that the quality of the food was good and there were no complaints.  MW asked if this was a fixed contract cost  LB confirmed this adding that it expired in July but it had increased.  MW queried the take up.  MC confirmed this as 170 but there were many children on FSM.  Chartwell offered a different service to other suppliers and their prices were acceptable at £2.60 per meal.  The contract was for one year and expired in July 2023.
· Consultancy Curriculum included £5,000 for Zumba and Music provision.  The school paid for a music teacher for KS1.  MC stated that this was a good quality service as the majority of children would not be offered the opportunity to receive music tuition.

· Internal SLAs – some costs were still to be received.  .  MC added that June Richardson, SIP, was also providing some staff training at £300 which had to be included.

· Governor Clerking – invoices were expected.

· In terms of miscellaneous income, the school received income from Cliftons with Rebecca hiring only the premises at Easter and October.
· The school received income from the Breakfast Club and the Election (to cover the caretaker’s hours).

· Insurance income – the school would receive more income this year and next year it would be included in the National Funding Formula.

· Insurance income – non teaching – the school had paid £12,650 which would reduce to £9,000 to cover maternity.

· Contributions towards expenditure – this covered top ups and LB had estimated for the year moving forward.  

· The details were shown for the other government grants and were noted.

· Payments from other LAs included the EYIF inclusion funding, PP grant and LAC funding.  The EYPP had increased and MC advised that there had been a real “push” on this.  MB queried the funding for forces children.  MC explained that there were two service children at the school who each qualified for £320.
Governors were referred to the short summary.  MC stated that in terms of staffing, there was a 1:1 TA who would be retiring at the end of the year and, although officially this was still to be confirmed, she had been removed from the budget as of 31 August.  The figures included the 5% increase for teachers but the outcome of the strike may cause this to change.  MC added there were many staff on temporary contracts which were not planned in for next year and this would be subject to review.  Additional EHCP funding had also been included and hopefully, this would balance out as the children needed this essential support.
VM thanked LB for her good work on the budget.  LB stated that she would upload the internal audit report which the school had received, the previous one being six years ago.  A few issues had been identified and included that the budget figures must be shown in the Minutes of Governors’ Meetings.  Some purchase orders had been raised retrospectively and this was mainly in respect of Amazon.

7.
Health and Safety
MC reported that there had been an issue in Nursery where a door had not  been closing properly.  A decision had been made to change the key pad to a fob to eliminate the issue.  MW had carried out a fire drill when the issue with the door had become apparent.  It had also come to light that the Council had not received a call about the fire drill.  The school had spoken to Lincs Electrical as it was not showing on the Council’s security system that a signal was showing at the Nursery.  MC had subsequently submitted a complaint to N4, the Council’s security service, as they had not advised the school.  The security company carrying out the necessary work were also installing a new aerial and were providing a list of what the caretaker needed to look for.  
MC advised that the condition of the car park had been raised as a health and safety issue and the Council were paying for this work with new drain covers being installed.  The work was due to be completed the following week.  MW added that the Council had agreed to pay for the resurfacing of the car park because a pushchair had become stuck in a dent and a child had suffered an injury.  

8.
Personnel


This had been covered earlier in the meeting.
9.
Building Work
MC stated that the Council had agreed to refurbish four classrooms and the corridor (subject to the council receiving the anticipated funding).  All the ceilings were to be replaced as the girders were visible and storage cupboards installed which would create additional space in the classroom.

MC advised that LB had reviewed the Critical Incidents Policy and once it has been finalised she would email to Governors with the request for any comments to be sent to her.  It would also be necessary to have a Critical Incidents drill when the policy was approved.
10.
Academy update
MC stated that in view of the building works, they had felt it may be prudent to wait to make any decision regarding academisation.  There had been contact from two Multi Academy Trusts but no decision had been made.  However, the LA had given an assurance that the building work would go ahead regardless so long as any Trust could not influence this work as it had been agreed by the LA.  An initial meeting had been arranged to visit St Lawrence Academies Trust on 10 March 2023 and all Governors would be emailed.  MC had requested two meetings.  She would also be in contact with Littlecoates Primary Academy and Lacey Gardens, Louth who were part of the Wellspring Academy Trust.  The outcome of all these meetings would be discussed at the next Governors’ Meeting.  One of the school improvement leads from St Lawrence has also been invited to the next full governor meeting to talk about their plans.
11.
Date of next meeting

The next meeting would take place on 25 May 2023 at 9.30am.
12.
Any other business

There was no other business raised.
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