	RECORD OF GOVERNOR VISIT TO SCHOOL




	Date and Time of Visit: Thursday May 25th at 11:30 am (Audit)
Monday June 5th at 1:30 (CPOMS) and (Central Register)



	Member of Staff:  Headteacher (Mel Castle) Safeguarding Officer (Wendy Gibbins) 
(Lisa Blow) Business Manager

Governor: Evie Harrison.
Area of Responsibility: Safeguarding



	Purpose and focus of Visit.
· Safeguarding Audit (1)
· CPOMS (2)
· Central Register (3)


	Discussions took place regarding the following: -
1 Safeguarding Audit
· Overview and school assessment of each section of the audit noting any area which may need additional attention. 
· Basic level of Safeguarding Training for staff and governors had been undertaken.

Identified that Head and Safeguarding Lead are requiring to update Level 3 Qualification. Head to arrange asap.
· Safer recruitment training has been completed by the Head Teacher and Senior Leaders. New Senior Leader to undertake the training.  

· Completed audit to be signed by Chair of Governors before forwarding it to the Local Authority.  

· Safeguarding Policy updated and agreed by Governors.

· Copy can be found on the school Website.
 2. CPOMS
· Discussed how information is collected and stored in one place and accessible as required. Only 3 key members of staff can have full access to all sensitive information.
· Information can be put on by all members of staff recording issues, observations and any concerns and therefore create a diary of events, building a picture of the child. This record would enable interventions/strategies being put in place and the involvement of outside agencies when required. The information collated could  lead to the of drawing up a ‘Child in Need’ or ‘Child Protection Plan’.
· CPOMS is linked to Scholar Pack, which records attendance and % of non- attendance and provides information for SAP and GAP meetings with parents. Medical information is also recorded. All information automatically goes to CPOMS.

· All Safeguarding information can be immediately forwarded to feeder schools.
· Police liaise with the school, informing them of any relevant information regarding police involvement with a family. The school can then be prepared to support the child/children when they arrive at school. 
· School works with Compass Go who work with small pods of children dealing with managing emotions. Safeguarding Lead, class teacher or parent can make a referral to them. 

· Workshops have also been put in place to support parents.
· Child friendly policies are available in all classrooms.
3.Central Register
· Overview of the register

· All information is efficiently kept up to date.
· Business manger checks register regularly to ensure all relevant information on safeguarding is place, and dates for renewal are set.
· Protocol in place for other adults working in school.
· All visitors must sign in, have a photo ID, and wear appropriate coloured lanyards. 
Signatures of Governor and Member of Staff



	Date and Focus of Next Meeting -
To be arranged.



Please return the completed form to the school within seven days of the meeting.  The school will then forward a copy to the member of staff and the Clerk to the Governors.

