QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 7 March 2023
PRESENT:


Mrs M Castle, Mr M Brett, 




Mrs E Harrison, Mrs V Matthews, 




Mrs R Tanser, Mr M Ward

1634.
Apologies


Apologies for absence had been received from Mrs S Cumberland, and

Mr J Harris.

RESOLVED:
That the absences be approved.

1635.
Pecuniary interests


There were no new pecuniary interests declared.
1636.
Allie Major, St Lawrence Academies Trust, to discuss school 
improvement plans

The Headteacher advised that, unfortunately, Allie Major had tendered her 
apologies to attend the meeting on this occasion.  However, the planned 
visit to the offices of St Lawrence would still take place.

1637.
Membership of the Governing Body

(i)
Governors noted the existing vacancy for a Co-opted Governor.  The Headteacher referred to the offer from Mr Harris to progress this and stated that she would contact him for an update. 
(ii)
Governors noted the vacancy for a Staff Governor.  The Headteacher advised that she had sought nominations from staff and Sophie Todd had put her name forward.  Mrs Todd was now on maternity leave and would take up the role of Staff Governor on her return.

1638.
Minutes
RESOLVED:
That the Minutes of the Meeting of 8 November 2022 be 



confirmed and signed by the Chair. 
1639.
Matters Arising from the Minutes

There were no matters arising from the Minutes.
1640.
Report of the Headteacher


Copies of the Headteacher’s report had been circulated and the 
following were highlighted:

(i)
Pupil Premium
The Headteacher stated that number on roll had increased to 307 but the pupil premium figure had increased to 58% which was higher than national.  There had been quite a number of EHCPs submitted and there were now 16 children with these and 8 with EY inclusion funding with a further 4 applied for.  There was a consultation for another EHCP pupil from Binbrook who has recently moved into the area. Parents informed us that other local schools have said their could not meet the child’s needs.  The Headteacher added that she had received another call that week to admit an SEND pupil for September whose parents were coming to look around the school the following day.  This continued to be a challenge whilst, at the same time, was also a strength of the school.  Currently, there was a Y2 pupil who was due to leave in July who had consulted to move to another school.  However, two schools had stated that they could not meet his needs.  He was working within Expected level and neither school had met the child.  The Headteacher stated that the pupil was “a delight” and expressed her frustration at this situation. 
(ii)
SEND

The Headteacher stated that 19.5% of pupils were on the SEND register covering a variety of needs, the majority of which was for communication and interaction.  However, there was a cross over with some pupils.  
Mrs Matthews stated that figures indicated an increase since Covid.  
Mrs Tanser asked if there was any comparable national data.  The Headteacher responded that national was 16.5% compared to the school at 19.5% from January 2022.  The many and different external agencies who worked with the children were noted.  The Headteacher explained there was now a long waiting list to secure an EHCP.
(iii)
Attendance
The Headteacher stated that attendance was a concern and was really low at 90%.  Persistent Absence had been reviewed in the autumn term as it was 41% and, although there was a shorter period in the autumn term, the figures were worrying and had been impacted by an increase in illness.  Fortnightly attendance meetings were held and children were the subject of School Attendance Panel (SAP) meetings.  If illness was the main reason, the matter could not proceed to a Governors’ Attendance Panel (GAP) meeting and this would be re-visited.  The Headteacher explained that if a child had less than 90% attendance, any absence would not be authorised unless supported by evidence such as a doctors appointment/prescription.  The school had suffered from considerable absence in the last two weeks of the Autumn term because of Strep A as parents were concerned and had kept children off school.  In terms of attendance of vulnerable groups, SEND was below the whole school attendance but not national.  In comparison with the most recent data, because there was significant percentage of pupil premium children, it placed the school below national.  PA was currently 30% in the autumn term compared with 19.5% national.  This was a serious concern.  At Littlecoates School, investigations commenced when a pupil’s attendance declined to 93%. The Headteacher stated that it was the intention to look at the whole school and implement some of the ideas from Weelsby Primary Academy.  Currently, there was a weekly attendance assembly when certificates and medals were issued.  A new initiative had been introduced when “a letter” was given out to pupils for good attendance and when it spelled ‘Queen Mary Hero’, the whole class received a treat.  SAP meetings had been planned every day for the next two weeks.  Mrs Tanser asked if parents appreciated the strategies introduced.  The Headteacher stated that as parents favoured Facebook, she would promote this as there had been a sharp increase in attendance over the previous two weeks.  The Headteacher reiterated that she was working to increase attendance above 96% but, since Covid, acknowledged that this had not got back on track.
(iv)
Staff Development
Governors noted the considerable staff development which had taken place so far during the term.

1641.
SIP Report
Copies of June Richardson’s report had been made available to Governors and had been discussed at length by the Curriculum and Standards Committee.  The Headteacher stated that Mrs Richardson had visited in January 2023 and had reviewed Science across the school.  She had since met with the Science Lead online as she had been ill during the original visit.  The Lead was working on some of the issues highlighted in the school.  Mrs Richardson was due to return in April 2023 to review Writing in school.  The Chair asked if the SIP offered good support and advice.  The Headteacher confirmed this, Mrs Richardson was a good critical friend and challenged the school.  She had great knowledge and was also supportive.  
1642.
Chair’s Report
The Chair explained that he had recently secured a new role within Public Health and wished to become more involved in the two schools of which he was Chair.  Although it had been a significant loss when Emily Powell had secured a headship at another school, plans had immediately been implemented and there had been no issues.  In fact, it had created opportunities for other staff in the school.  There was a solid leadership team in place and the school was well placed in terms of contingency.  The academisation agenda was still ongoing and this had to be a well measured decision.  Governors needed to look at both the benefits and disadvantages of joining any Trust and consider and be mindful of any impact on staff employed in the school.  This was a decision not be rushed but balanced against this was the lack of support from the LA.  In terms of finance, there had been problems across all the Maintained Schools in respect of the quality of service from NELC Finance and this had been raised with the LA.  
The Headteacher added that there would be another NJC pay award next year which would affect the budget.  Mrs Tanser asked if the budget reflected these increases.  The Headteacher responded that they had not yet been built in and currently, the budget looked healthy.
1643.
Policies
Governors had been circulated with copies of the following policies:
· Child Protection

· Online Safety 

· Staff Code of Conduct 

· Acceptable User Agreements 

· Attendance
The Headteacher advised that work was ongoing on the Critical Incident Policy.  It was confirmed that Mrs Harrison had reviewed the Safeguarding Policy.  Mr Harris had been requested to read the Attendance Policy but had yet to respond.  Mrs Harrison confirmed that she had also read this policy.

The Headteacher explained there were some issues which required resolving regarding critical incidents in terms of notifying all staff as there was no bell to sound around the school.  Mr Brett asked if the school would know how to address a safety issue with a threat.  The Headteacher responded that she had had to respond to such an incident earlier in the term and senior leaders had ensured that all staff had been advised of the situation quickly by running around the school.  There were telephones in each classroom and the School Business Manager was exploring with the phone company ways of improving this communication as part of the classrooms refurbishment.

RESOLVED:
That Governors approved the policies as presented.
1644.
Date of next meeting

The date of the next meeting was agreed as 5 July 2023 at 1.15pm.

1645.
Any other business
.



There were no other matters raised.
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 PART B – NOT FOR PUBLICATION

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 7 March 2023
1646.
Minutes

RESOLVED:
That Part B of the Minutes of the Meeting of 8 November 2022 be confirmed and signed by the Chair.
1647.
Matters Arising from the Minutes
There were no matters arising from the Minutes.
1648.
Matters arising from Committee Meeting Minutes

Governors had received the following Minutes of Committee Meetings:

(i)
Resources Committee
-
9 February 2023


(ii)
Curriculum & Standards
-
9 February 2023

1649.
Matters arising from Committee Meeting Minutes


Resources Committee: 

(i)
Staffing
The Headteacher advised that Ann Marie had commenced in the previous week in Nursery.  She was a temporary TA and had interviewed very well from a field of good applicants.  An internal advert had been placed for the Deputy Headteacher (DHT) and SENCo positions and there had been two applications submitted.  Mrs Powell’s resignation from her post was still awaited but had been delayed as her new contract had still not been received.  When her resignation was received by the school, contracts would be set up for Sophie Todd as DHT and Karin Keys as SENCo.  
The Headteacher stated that it would be necessary to agree and budget for staff for September.  Currently, there were vacancies for a full time permanent position and a part time position.  There were three temporary staff in school with one leaving at Easter as a member of staff was returning from maternity leave.  There would be two staff leaving at the end of the year as their contract was due to expire.  There would therefore be three full time temporary staff, one part time temporary and one teaching student to consider and they were all good quality.  The Headteacher explained that she was waiting on advice from Becky Bell in HR and would advertise internally with support from HR.

Mrs Tanser stated that KK worked four days a week and asked if this was by choice as the workload as SENCo was massive.  The Headteacher responded that initially, KK had worked three days and had increased to four but the school could not afford for her to be full time.  However, the Headteacher did not consider that KK wished to work five days.  Mrs Tanser stated that whilst appreciating that this had been personal choice, the school must be mindful of the high numbers of SEND children.  The Headteacher stated that she was aware that KK occasionally worked on her day off rather than at weekends.
(ii)
Premises

The Headteacher advised that there were still issues with the fire alarm in Nursery.  The door in Nursery had not been closing properly and it had come to light that the Council had not received a call about a recent fire drill and calls were not going through to them.  The Business Manager was looking into this.  The car park had been re-surfaced but some of the yellow markings had been burnt off in the playground and would require attention.
Curriculum and Standards:

(iii)
Phonics
The Headteacher stated that Donna Neilson had visited Macaulay Primary Academy to see their Early Years setting because it was graded as outstanding and had come back with some ideas.  The Headteacher added that she was also very impressed with Weelsby Early Years.  The priority in school was Writing, Reading and vocabulary and an in-depth update had been provided at the previous Curriculum and Standards meeting.  Attendance was always a priority as well as leadership and management.  There were still issues around DRET/Ambition in terms of the ECTs.

(iv)
Governors monitoring roles to be linked to Curriculum Teams
The Headteacher explained that the Curriculum and Standards Committee had discussed the assigning of Governors to each curriculum team and the following was agreed:
Creative
..
Mrs E Harrison

Humanities
..
Mrs R Tanser

STEM

..
Mr M Ward/Mr M Brett

Wellbeing
..
Mrs V Matthews/Mr J Harris

The Headteacher stated that when a Deep Dive took place, the 
Co-ordinator would feedback to the people in the specific team.  It took 1.5 days for an in-depth meeting and although Governors were welcome to attend, it would not be viable.  The Governors were therefore invited to come in and meet with either staff or children.  The Co-ordinator would then feed back to the Governor on areas of strength and those for development.  It was acknowledged that much depended on Governors’ availability.  Mrs Tanser sought clarification on the monitoring cycle.  The Headteacher responded that Amy Craig had oversight of the curriculum timetable with one subject each half term.  The Headteacher agreed to look at the monitoring timetable and forward to Governors with the suggestion of when they might wish to be involved.  She would choose some key items for Governors at the next SLT meeting.

(v)
School Fund Accounts

Governors were advised that the audited school fund accounts showed a current balance of £2,134 at 13 October 2022.  The Headteacher would upload a copy of the school fund accounts to the Governors’ website.

RESOLVED:
(i)
That Governors approved the school fund accounts for 


the year ended 13 October 2022.


(ii)
That Mrs Dawn King be appointed as auditor for the 



following year.

(vi)
Schools’ Financial Value Standard (SFVS)
Copies of the SFVS were shown to Governors.  The Headteacher explained that schools had to complete the document annually to provide assurance to the LA that the appropriate systems and processes were in place.  The school’s SFVS had been completed by the Business Manager and the Headteacher with involvement from the Chair.

RESOLVED:
That Governors approved the SFVS as presented.

1650.
Headteacher’s Report
The Headteacher had nothing further to add to her report.
1651.
Any other business of a confidential nature

Academisation
The Headteacher stated that visits had been arranged over the next few days to the St Lawrence Academies Trust, Littlecoates Primary Academy and LaceyField, Louth (both part of Wellspring Academies Trust).  It was suggested that Governors should hold a special meeting to discuss the outcome of these visits and any proposal to move to academisation.

RESOLVED:
That an Extraordinary Governors’ meeting would be held on 


19 April 2023 at 1.15pm in the school to discuss 



academisation.
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