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What does the school need to do to improve further?

Key Priority 1: Quality of Education (including early years) - OFSTED targets in bold print

Embed the recent improvements to teaching, learning and assessment so that progress and attainment for all groups of pupils continue to rise. 
Ensure all areas of the school’s curriculum are coherently planned and sequenced to help pupils to remember long term the content they have been taught. Continue to adapt and develop the curriculum to meet the needs of pupils with SEND. 
Further develop the teaching of vocabulary by identifying the key words that pupils will learn and remember in foundation subjects. 
Continue to develop later reading so that pupils read widely and often, with fluency and comprehension appropriate to their age. 
Implement revised EYFS maths plans and monitor their impact. 
Continue to make effective use of additional funding to ensure that pupils are able to catch-up in reading and writing following long periods of Covid related absence. 


Key Priority 2: Behaviour and Attendance

Ensure that attendance rates continue to rise so that pupils have high attendance and come to school on time. 
Following recent staffing cuts, ensure that pupils with particular needs continue to receive appropriate levels of support and show demonstrable improvements in their behaviour.


Key Priority 3: Leadership and Management 

Leaders ensure that the quality of teaching, learning and assessment is consistently good across all areas of the curriculum. 

Subject leaders develop assessment processes which enable teachers to help pupils embed and use knowledge fluently, to check understanding and inform teaching and to understand different starting points. 
Ensure new governors understand their role and carry this out effectively. 
Enable governors to meet with curriculum leaders to review the impact of the curriculum and assure themselves about the quality of education. 

	Key Priority 1: The Quality of Education
Embed the recent improvements to teaching, learning and assessment so that progress and attainment for all groups of pupils continue to rise. 


	
Actions
	Who?

	Success Criteria
	Monitoring
	Finance & Resources

	1.1 Continue to make effective use of catch-up funding to ensure that pupils are able to catch-up in writing following long periods of Covid related absence.
Review long term plans to ensure component knowledge for each strand is clearly defined and milestones are set out for each ½ term in each year group.
Review support for pupils in lowest 20% (Y1) who cannot write a simple sentence. Ensure the priority is on securing their phonics and handwriting. 
Embed Talk for Writing in EYFS. 
Consider use of Talk for Writing in KS1. 
Monitor implementation of handwriting policy and long term plans. 
Ensure key vocabulary identified and explicitly taught.
WAGOLL’s and modelling provided by the class teacher showcasing high expectations and use of writing/RWI resources to support learning. 
Regular assessment and moderation
Interventions for identified children –precision teaching, sentence writing, punctuation and handwriting. 

	


EJ and SLT


EJ and SLT

DN & EYFS staff 
SLT
EJ 
EJ and SLT
All staff

All staff
SLT to organise

	In their writing, pupils accurately use basic punctuation and spell simple everyday words correctly; any errors are effectively addressed with the classteacher.
Pupils understand interesting and adventurous vocabulary and are encouraged to us it to enliven their written work. 
	Monitoring by writing leader,  SLT and governors
• Learning walks 
• Regular     
   assessments  
   & moderation
• Book looks
· Pupil voice
• Analysis of  
   data 
   


	HLTA for staff cover – 
£28, 006



	Autumn Milestones
	Spring Milestones
	Summer Milestones 

	Complete progression documents and set out milestones for each half-term. 
Continue to implement writing challenge. 
Monitor implementation of handwriting policy 
Teach and track spelling of Y1& 2 CEW (common exception words). 
Utilise Ofsted communication videos to provide CPD for EYFS staff and TAs.
Monitor use of WAGOLLS, modelling and shared writing across the school.

	Vocabulary CPD – ST and DN.
Monitor implementation of progression documents.
Teach and track spelling of Y1& 2 CEW (common exception words). 
Continue to promote writing challenge. 
Continue to utilise Ofsted communication videos to provide CPD for EYFS staff and TAs.
EYFS language audit. 
Measure impact through end of term assessments.

	Continue to promote writing challenge.
Monitor teaching and marking of Handwriting. 
Teach and track spelling of Y1& 2 CEW (common exception words). 
Measure impact through end of year assessments. 


	Evaluation and impact

	

	Initial plans for 2024-25

	





	Key Priority 1: The Quality of Education
Embed the recent improvements to teaching, learning and assessment so that progress and attainment for all groups of pupils continue to rise. 


	
Actions
	Who?

	Success Criteria
	Monitoring
	Finance & Resources

	1.2 Continue to make effective use of catch-up funding to ensure that pupils are able to catch-up in reading following long periods of Covid related absence.

Review long term plans for reading to ensure component knowledge for each strand is clearly defined and milestones are set out for each ½ term in each year group.
Further develop a ‘reading for pleasure’ environment, culture and ethos.
Introduce Rainbow Reading challenge to raise profile of reading and support children to develop fluency. 
As pupils move onto yellow phase of RWI and beyond, enable them to develop more fluency by providing opportunities to read widely and often. 
Trial ‘60 second reading’ and implement across KS1 if successful. 
Regular monitoring and coaching of RWI 
Regular assessment and moderation
Interventions for identified children – RWI, fluency, and comprehension
Review reading policy and formalise our approach to teaching later reading.
Explicitly teach reading and understanding of question words and possible answers e.g. where. 
Support pupils to build comprehension skills by teaching specific strategies e.g. retrieval,   prediction, explanation, inference, sequence, summarise 
Monitor use of Talk through Stories throughout school. 

	


ST


SLT

KS1 staff 


ST
Teachers
SLT to organise
ST
KS1 teachers

ST

	There is a rigorous and sequential approach to the teaching of later reading.  
Reading is prioritised throughout the school to allow pupils to access the full curriculum.
Teachers give pupils sufficient practice in reading and re-reading books.
Staff develop children’s love of reading, through reading aloud and telling stories and rhymes.
Reading attainment is assessed and gaps are addressed quickly and effectively for all pupils. 

	Monitoring by literacy lead, SLT and governors
• Learning walks 
• Regular     
   assessments  
   & moderation
• Book looks
· Pupil voice
• Analysis of  
   data 
   


	HLTA for staff cover – 
£28, 006



	Autumn Milestones
	Spring Milestones
	Summer Milestones 

	
Review reading policy and formalise our approach to teaching later reading.
Participate in Lincolnshire Reading Pledge 
Develop high quality reading areas throughout the school.
Introduce Rainbow Reading challenge. 
Trial use of 60 second reads
Monitor teaching of reading throughout school with regular coaching in RWI
Measure impact through half-termly RWI assessments and end of term assessments. 
Organise interventions for identified children. 
RWI development day – Dec.
	Vocabulary CPD – ST and DN (March)
Participate in Lincolnshire Reading Pledge 
Visit Gold standard Reading Pledge School – ST and MC (Jan)
Continue to promote reading challenge 
Continue to monitor teaching of reading throughout school with regular coaching in RWI
Measure impact through half-termly RWI assessments and end of term assessments. 
Organise interventions for identified children.

	Developing Language: Sharing Reading & Telling Stories in the Early Years – DN (April and June)
Encouraging a Love of Reading CPD – ST (June)
Continue to participate in Lincolnshire Reading Pledge 
Continue to monitor teaching of reading throughout school with regular coaching in RWI
Measure impact through half-termly RWI assessments and end of term assessments. 


	Evaluation and impact

	

	Initial plans for 2024-25

	




	

Actions
	Who?
	Success Criteria
	Monitoring
	Finance & Resources

	1.3 Ensure all areas of the school’s curriculum are coherently planned and sequenced to help pupils to remember long term the content they have been taught. Continue to adapt and develop the curriculum to meet the needs of pupils with SEND. 
Further develop the teaching of vocabulary by identifying the key words that pupils will learn and remember in foundation subjects. 
Refine the sequencing of curriculum knowledge and further develop progression documents in all subjects so that it is clear how learning in all strands of each curriculum area build from Nursery to Y2. 
Outline clear expectations for key knowledge to be secured by pupils with SEND. 
Add key vocabulary to curriculum plans so that it is clear what all teachers must secure.
Ensure pupils are provided opportunities to remember long term the content they have been taught. 
Monitor the effectiveness of progression plans. 

	





Subject leaders
supported by SLT
	The school’s curriculum is coherently planned and sequenced towards cumulatively sufficient knowledge and skills for future learning. 
The curriculum is successfully adapted, designed or developed to be ambitious and meet the needs of pupils with SEND, developing their knowledge, skills and abilities to apply what they know and can do with increasing fluency and independence.
Pupil work is demanding and matches the aims of the curriculum. 
Over the EYFS, teaching is designed to help children remember long term what they have been taught and to integrate new knowledge into larger concepts. This is checked well by staff and leaders. 



	Monitoring by curriculum leaders and SLT 
• Learning 
    walks 
• Regular  
   assessments 
   & moderation
• Book looks
• Pupil voice
• Analysis of  
   Data
	HLTA for staff cover – 
£28, 006


	
Autumn Milestones
	Spring Milestones
	Summer Milestones 

	Trial of Insight assessment programme
Continue to refine progression documents in all subjects and outline the key knowledge to be secured by pupils with SEND. 
Develop and implement Nursery Maths plan using NCETM materials
Purchase and implement revised White Rose plan for FS2
Add key vocabulary to curriculum plans so that it is clear what all teachers must secure.
Continue to develop whole school subject displays and add reading areas to enhance these displays. 
Ongoing discussions with staff about revised progression/planning documents. 
Monitor pupil progress through end of term assessments.

	If successful, implement Insight assessment programme and continue to establish systems for assessment in all non-core subjects. 
Continue to develop whole school subject displays and add reading areas to enhance these displays. 
Monitor the effectiveness of progression plans - subject leads to carry out deep dives as per monitoring timetable and use findings to improve teachers’ subject, pedagogical content knowledge and further enhance the teaching of the curriculum. 
Further refine long term plans and progression documents if required.  
Monitor pupil progress through end of term assessments.


	Continue to develop whole school subject displays and add reading areas to enhance these displays. 
Subject leads to carry out deep dives as per monitoring timetable and use findings to improve teachers’ subject, pedagogical content knowledge and further enhance the teaching of the curriculum. 
Further refine long term plans and progression documents if required.  
Continue to monitor the effectiveness of progression plans - subject leads to carry out deep dives as per monitoring timetable and use findings to improve teachers’ subject, pedagogical content knowledge and further enhance the teaching of the curriculum. 
Monitor pupil progress through end of term assessments.



	
Evaluation and impact

	

	Initial plans for 2023-24

	






	Key Priority 2: Behaviour and Attendance 


	
Actions
	Who?
	Success Criteria
	Monitoring

	Finance & Resources

	[bookmark: _GoBack]2.1 Ensure that attendance rates continue to rise so that pupils have high attendance and come to school on time.

Continue to seek support from Attendance Matters.
Engage with LA School Attendance Support Team 
Analyse data and discuss at fortnightly attendance meetings. Share any pastoral concerns with safeguarding lead.
Promote punctuality and good attendance through Parent Mail, school attendance leaflet, school displays, assemblies, social media, website, newsletters etc
Send half-termly attendance printouts with explanation letters.
Reward incentives to encourage high levels of attendance – daily letters, tokens, weekly attendance medals, attendance cup and SAM (school attendance mascot) half-termly medals, trip/in school experience for class with highest attendance. 
Utilise school/governor attendance panel meetings to work with families where there is persistent absence. 
Issue penalty notices for pupils taking term time holidays when their attendance is below the national average. 

	


MC PD 
MC PD DC WG All staff 


PD 
MC PD



PD DC

DC

	Pupils have high attendance. When this is not the case, the school takes appropriate, swift and effective action. 
Attendance is closer to the national average of 96%.
Pupils who have previously had exceptionally high rates of absence show marked and sustained improvement 
Pupils come to school on time and are punctual to lessons. When this is not the case, the school takes appropriate, swift and effective action.
Pupils who have previously had high rates of lateness show marked and sustained improvement
	 Daily register checks
 Fortnightly attendance meetings
 Half-termly data reports
 IDSR


	EWO – £3000
Attendance officer - £8,670
Resources-  £500













	
Autumn Milestones
	Spring Milestones
	Summer Milestones 

	Analyse data and discuss at fortnightly attendance meetings. Share any pastoral concerns with safeguarding lead.
Promote good attendance/punctuality through Parent Mail, school attendance leaflet, school displays, assemblies, social media, website, newsletters etc
Provide half-termly attendance information to parents.
Offer range of incentives to encourage high levels of attendance/punctuality. 
Utilise school/governor attendance panel meetings to work with families where there is persistent absence. 
Issue penalty notices as needed. 
Utilise external support as required e.g. Attendance Matters, Family Hub. 
Online meeting with LA School Attendance Support Team. 
Attend available LA inclusion meetings 

	Analyse data and discuss at fortnightly attendance meetings. Share any pastoral concerns with safeguarding lead.
Continue to promote good attendance/punctuality. 
Provide half-termly attendance information to parents.
Utilise school/governor panel meetings and issue penalty notices as needed. 
Utilise external support as required e.g. Attendance Matters, Family Hub. 
Award half-termly attendance medals. 


	Analyse data and discuss at fortnightly attendance meetings. Share any pastoral concerns with safeguarding lead.
Continue to promote good attendance/punctuality. 
Provide half-termly attendance information to parents.
Incentives. 
Utilise school/governor panel meetings and issue penalty notices as needed. 
Utilise external support as required e.g. Attendance Matters, Family Hub. 
Award half-termly attendance medals. 
100% attendance awards 
Reward for class with highest attendance this academic year


	

Evaluation and impact

	

	Initial plans for 2023-24

	






	
Actions
	Who?
	Success Criteria
	Monitoring

	Finance & Resources

	2.1 Following recent staffing cuts, ensure that pupils with particular needs continue to receive appropriate levels of support and show demonstrable improvements in their behaviour.

Positive Regard training for new staff.
Review behaviour policy and communicate to all staff. 
Monitor behaviour across the school through CPOMS reports, learning walks, pupil voice etc.
Seek appropriate support for pupils with SEMH and make reasonable adjustments to cater for their needs and provide focussed interventions.
Further embed trauma informed approach recognising the signs and symptoms of trauma, actively resisting re-traumatisation and responding by fully integrating and embedding knowledge about trauma informed procedures, language, classroom culture and practice.
Appoint a temporary learning mentor to provide a complementary service to staff, addressing the needs of children who require assistance in overcoming barriers to learning in order to achieve their full potential, or access the curriculum.

	



All staff
MC
ST AC SLT 
SLT
MC KK WG 

All staff



MC and KK


	The school has high expectations for pupils’ behaviour and conduct. These expectations are commonly understood and applied consistently and fairly. This is reflected in pupils’ positive behaviour and conduct. Low-level disruption is not tolerated and pupils’ behaviour does not disrupt lessons or the day-to-day life of the school. 
Staff make sure that pupils follow appropriate routines. 
Leaders support all staff well in managing pupils’ behaviour. 
	Learning walks
CPoms – incidents of behaviour
Exclusion rates
Doyles Readiness/ SPOT tool Scores

	CPD
Cover for ECT time 
Support from SLT 

	


Autumn Milestones

	Spring Milestones
	Summer Milestones 

	Positive Regard training.
Review Behaviour Policy and communicate to all staff.
Learning walk – behaviour and learning environment.
Provide specific support and CPD for ECTs and individual pupils as required.
Appoint a temporary learning mentor and monitor impact. 

	Provide specific support and CPD for ECTs and individual pupils as required.
Monitor behaviour across the school through CPOMS reports, learning walks, pupil voice etc.

	Provide specific support and CPD for ECTs and individual pupils as required.
Monitor behaviour across the school through CPOMS reports, learning walks, pupil voice etc.


	Evaluation and Impact

	

	Plans for 2023-24

	










	Key Priority 3: Leadership and Management 
Further develop and strengthen leadership at all levels.


	Actions
	Who?
	Success Criteria
	Monitoring
	Finance & Resources

	3.1 (closely linked to 1.3) 
Subject leaders develop assessment processes in foundation subjects which enable teachers to help pupils embed and use knowledge fluently, to check understanding and inform teaching and to understand different starting points. 

Further develop subject leaders’ knowledge and understanding of assessment through CPD and support from SLT. 
Engage with local schools to develop subject leader networks and observe good practice with assessment.
Ensure subject leaders have dedicated leadership time and regularly undertake monitoring activities supported by the SLT and/or external partners. 
Establish systems for assessment in all non-core subjects, reviewing EYFS assessment statements as part of this process. 
See 1.3 For more details 
	





Subject leaders 
SLT
SLT to organise


SLT
	Teachers and leaders use assessment well. For example, they use it to help pupils embed and use knowledge fluently, or to check understanding and inform teaching, or to understand different starting points and gaps as a result of the COVID-19 pandemic. Leaders understand the limitations of assessment and do not use it in a way that creates unnecessary burdens on staff or pupils.
	Monitoring by senior and curriculum leaders 
• Learning   walks/lesson studies
• Book scrutiny 
• Planning        
   scrutiny 
• Pupil voice
• Analysis of data 

	HLTA for staff cover – 
£28, 006


	Autumn Milestones

	Spring Milestones
	Summer Milestones 

	Trial of Insight assessment programme
Add key vocabulary to curriculum plans so that it is clear what all teachers must secure.
Begin to establish systems for assessment linked to progression documents in all non-core subjects (see 1.3). 
Subject leads to carry out deep dives as per monitoring timetable and use findings to improve teachers’ subject, pedagogical content knowledge and further enhance the teaching of the curriculum.  

	If successful, implement Insight assessment programme and continue to establish systems for assessment in all non-core subjects. 
Monitor the effectiveness of progression plans - subject leads to carry out deep dives as per monitoring timetable and use findings to improve teachers’ subject, pedagogical content knowledge and further enhance the teaching of the curriculum. 
Further refine long term plans and progression documents if required.  

	Subject leads to carry out deep dives as per monitoring timetable and use findings to improve teachers’ subject, pedagogical content knowledge and further enhance the teaching of the curriculum. 
Continue to monitor the effectiveness of progression plans - subject leads to carry out deep dives as per monitoring timetable and use findings to improve teachers’ subject, pedagogical content knowledge and further enhance the teaching of the curriculum. 
Refine assessment systems as necessary. 


	Evaluation and Impact

	

	Plans for 2023-24

	





	Actions
	Who?
	Success Criteria
	Monitoring
	Finance & Resources

	3.2  Ensure new governors understand their role and carry this out effectively. 
Enable governors are enabled to review the impact of the curriculum and assure themselves about the quality of education.

Ensure effective induction is in place for new parent governor and co-opted governor and ensure they are supported to carry out their roles effectively. 
Subject leaders to provide quality reports and/or presentations to the governing body and engage in paired monitoring activities.


	




SLT 

Subject leaders
	Governors and trustees understand their role and carry this out effectively. Governors or trustees ensure that the school has a clear vision and strategy, that resources are managed well and that leaders are held to account for the quality of education.

	Ongoing involvement in monitoring activities with SLT/subject leaders. 
Governors check and challenge - 
 % at ARE/GDS 
  Impact of   
    curriculum
 Attainment & progress including pupil groups 
 SEF
 SIP
 Subject leader reports

	HLTA for staff cover –
£28, 006


	Autumn Milestones
	Spring Milestones
	Summer Milestones 

	Pair new governors with an experienced governor at meetings.
Meet with new governors prior to the first meeting to go through paperwork. 
Subjects leads to provide short reports/meet with governors about recent deep dives. 
MC and KK to feedback to governors about behaviour and SEND learning walks. 

	Subjects leaders to report to governors regarding Autumn 2/Spring 1 deep dives/learning walks.
Subjects leads to provide short reports/meet with governors about recent deep dives. 
Access governor training as required. 
	Subjects leaders to report to governors regarding Spring 2/Summer 1deep dives/learning walks 
Subjects leads to provide short reports/meet with governors about recent deep dives. 
Access governor training as required. 

	Evaluation and Impact

	

	Plans for 2023-24
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