PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Resources Committees Meeting 
held on 17 May 2023 
PRESEND:


Mrs V Matthews (VM) (Chair)





Mrs M Castle (MC), Mrs E Harrison (EH),




Mrs S Todd (ST), Mr M Ward (MW) 
IN ATTENDANCE:

Mrs L Blow (LB) (School Business Manager)
1.
Apologies


Apologies for absence had been received from Mr M Brett and 


Mr J Harris.  
2.
Pecuniary interests

The following new pecuniary interest was declared:
· Mrs L Blow – husband was responsible for grounds maintenance from July 2023.
3.
Minutes

The Minutes of the meeting held on 9 February 2023 were agreed as a 
true record.

4.
Matters arising from the Minutes

(i)
Nursery Refurbishment
MC advised that the building works were going ahead and there was a schedule of work which would be quite disruptive.  She had spoken to staff and the children would be moved around which would not be without its problems.  The building work would not be finished when the school opened in September 2023 and the FS2 children would remain in Nursery a while longer and Reception class would be in Nursery.  One Y1 classroom would be used by Willow Class and the other class would use the hall.  All works were due to be completed by the second or third week in September if everything was on schedule.  LB added that Lincs Electrical would be doing the electrics and all costs had been built into the quote.  There would be a pre-site meeting in the next couple of weeks and LB had requested carpet samples etc.  This work was the main project for the Council this summer and the school had only contributed £20,000 which was a small amount given the size of the project.  New LED lighting would also be installed in the school and the Council had agreed to pay for 
re-carpeting and new skirting throughout.
(ii)
Critical Incidents Policy

MC advised that she would finalise the Critical incidents Policy which would be circulated to Governors for approval.  LB added that she would investigate the “alert button” situation when the new classrooms were completed and this may be a tannoy which would not be operated from the fire alarm.  This was being investigated.
5.
Budget update

A copy of the budget was shown on the screen and had been circulated.  

LB explained that the school had had its NELC Budget Meeting with 
Tiff Rowbotham and Alex Allenby who had advised that they had built in the pay increase for the next three years of 4.3% for teachers and 9.45% for TA’s.  The temporary contracts for all staff had been extended for another year but this had caused the budget to reflect a £327k deficit.  TA’s had received a one-off payment of about 9% which was £88k paid from the carry forward.  MC had therefore made enquiries with the St Lawrence Academies Trust (SLAT) and, subsequently, the school had changed its budget to align with the SLAT forecast which had resulted in an improved situation.  Conversations had taken place with Becky Bell in HR because the school could not retain the current level of staffing and she had suggested a re-structure of staff.  Governors were advised that the teachers’ pay increase was not funded by the Government and had to come out of the budget.  LB stated that she had spoken with Tiff Rowbotham and Alex Allenby when the budget plan had been changed and by September 2023, there would be clarity over both the NJC and teachers’ pay increase and whether the Government would fund any of this.  MW stated that it was very beneficial that the school had the carry forward.  MC stated that at the start of the year, there had been a £167,000 carry forward but the TA’s pay increase had been funded from this and the figure would reduce to a £70,000 carry forward.  There were future pay increases to be built in which would wipe this out in the first year.
LB stated that the budget was based on the PLASC figures for this year which generated the funding from the October census and there were estimated figures for 2024.  Numbers in Nursery were buoyant.  MC added that in the first round there were 60+ children for FS2 which was the highest it had ever been at this point and there were still parents who had not applied.  There were 13 children in Nursery whose parents had not applied and they had been chased.  There were 9 children who would be coming to the school and MC expressed her pleasure at the numbers.  The taking in of Rising 3’s had also made a difference and increased numbers.  LB stated that she would circulate the report from the Council to Governors in terms of the AWPU.  This had been set as per the Council figure and would increase moving forward.  Funding for EHCPs was shown and pupil SCS, who was expected to be at the school, would be leaving at the end of summer term to transfer to a Special School.  The money for a second pupil, CO, had come through.  In September, there would be 18 children with an EHCP or in process in the main school with 5 high needs children in Nursery.  There were therefore 23 high needs children which was a significant number.
In terms of adjustments, in the summer term there had been 20 new children at Easter with 4 additional children who did extra hours generating £58,029.  In the autumn adjustment, 63 children would be leaving Nursery in July with 18 new starters for September.  The spring adjustment had been estimated from previous years.  MC added that ratios were changing from September and the school could take up to 5 or 10 in a session.  LB advised that the EAL children had been taken from the 2022 census.  Mobility, FSM funding and Mainstream Schools Additional Grant was received in April and October and recorded in another part of the budget.  Confirmation had been received for this funding and LB added that she believed the school would continue to receive this moving forward but no confirmation had been received.  This amounted to £46,306.  There were no restrictions on how this funding could be spent and it could be used to support the pay increases.  SEND funding was taken from the October census.
MW asked if there had been any delays experienced with NELC for any funding.  LB confirmed that the EY Inclusion Funding and LAC from the SEND team were taking a long time to process.

LB highlighted the following items in the budget:

· Occupational Health had been reduced; it had been a significant cost last year

· DBS costs had been calculated for next year.

· Non-Teaching Insurance Premium – this had been estimated when the policy expired and would probably be the same cost; quotations were awaited.  All of this had been used last year and the school had been reimbursed with more than the outlay.  It was essential because of staff sickness and covered all staff except lunchtime supervisors.
· Grounds maintenance – a cleaner had left and Mark had taken over the morning cleaning which saved £7,000 a year but he had relinquished some other duties such as windows.  Mr Blow (LB’s husband) would be responsible for the grounds.

· Water services had been taken from last year.

· Gas – the Council had achieved a lower rate and had been included in the budget.  LB would monitor this.

· Electricity – the rates were to be re-negotiated in October and would be monitored.

· The security SLA with the Council had been signed up again.

· Refuse collection now included cleaning.

· PE premium – there was a small amount left over which had been transferred to next year.

· Photocopying had increased but would reduce following the move to academisation.

· ICT software purchases had been based on the previous year.

· ICT hardware had been reduced as equipment had been purchased last year.

· Telephones – the contract for this expired in November and LB would review this.

· Provisions included tea and coffee for staff and LB would calculate the figures for this.

· Curriculum consultancy – originally, there had been £22,000 in the budget which had been reduced to £19.500.  It had subsequently been further reduced to £14,000 as the sporting element had been removed.
· The cost for Attendance Matters had increased and two invoices had been delayed.  The school were using their services more but this should reduce moving forward.

· Lettings income was Cliftons only.  Bookings had to take into account the costs of the caretaker’s time.

· Insurance income included ST’s and RF’s maternity leave.
· Nursery top-ups had increased and considerable money had been received.  LB considered that this would continue.

· Government grants included the breakdown for PE, FSM and Recovery Programme.  This latter funding was until the end of 2025/26 and was £20,000.  The National Tutoring Programme had been confirmed until 2026.

· The Maintained Schools Additional Grant was £10,000.

· LAC funding was based on the current two children but it was anticipated that they would be removed from the school and become post-LAC.

· EY Pupil Premium – there were 30 children but some would move to FS2.  There were 2 children who received Disability Access Funding.
LB stated that the budget reflected a reduced carry forward of £76,228 together with an in-year deficit moving forward of £60,000 which required consideration and addressing.  MC stated that this sum represented the cost of three TA’s..
MW stated that the Governors appreciated the impact that the situation was having on MC and whilst there was a solution, it was not an easy one.  However, MC had tackled this and he was grateful that the matter had been brought to the Committee’s attention.

6.
Personnel

MC explained that the budget had built in a teacher in every class plus Roxanne every morning through the catch-up funding.  One teacher who was UPS1 was attending an interview on Friday and, if successful, her leaving would assist the budget.  There was a new teacher commencing in September which had been built into the budget.  LB explained that the calculation carried out by NELC Finance for NI for teachers had been incorrect which had impacted negatively on the budget.  This had been rectified.  MW asked if there was confidence that the budget was accurate.  LB responded that moving forward, there would be far more rigour because AA had returned from sickness absence.  Finance had now structured in the pay increases and NI.
MC continued that there would be no change to the Nursery Nurses in school.  Currently, there was a TA in every classroom plus 5.5 TA’ on a permanent contract for 1:1 work.  There were 10 staff on a temporary contract due to end in August 2023.  Two of these had worked at the school for more than two years and 2 were coming up to this in September.  In Nursery, the TA’s did not work on a 1:1 basis and there were extra staff to deal with these children.  However, this may have to be reviewed moving forward.  Becky Bell in HR had recommended a full restructure of TA’s including permanent TA’s.  MC stated that she wished to be flexible with the staff whilst recognising that the children needed support.  The option would be to let those staff go as they had not been at the school for two years but some were very good.  VM asked if a full restructure was carried out how many staff would be affected and this was confirmed at 30.  MC suggested that a Working Group be established to meet with Becky Bell to make an informed decision.  LB stated that it must be a fair process and some staff would be entitled to redundancy although this would not be excessive.  MC explained that she had circulated an email to staff to explain the situation and had also taken on board any ideas to make savings.  The school could only ask for voluntary redundancy if there was a full restructure.  If the number of temporary TA’s was reduced from 11 to 6 this would assist the budget but MC was concerned about the impact on both staff and the children.  LB added that if the school chose this option but it then transpired that it was ineffective, it could not employ any extra staff for six months.  It could not re-advertise if there was a restructuring of staff.  VM suggested that this matter should be considered as soon as possible.  MC responded that whilst this was the worst-case scenario, she wished for other people to be involved in the decision making process as it was essential that the best staff were retained for the children.  MW acknowledged the need for conversations with Becky Bell whilst considering the impact on the children.  He suggested that NELC SEN be involved in terms of any support.  LB stated that the funding for these children had a massive impact and had been reduced.  MC explained that many children were admitted to the school without an EHCP and therefore no funding and the school had to take them.  

RESOLVED:
That the Resources Committee be appointed as a Working 



Group to discuss a TA staffing re-structure and agree a way 



forward with Becky Bell.
MC agreed to contact Becky Bell to arrange a face-to-face meeting.  She added that a possible restructure of teaching staff had been raised at SLT but she not believe that this was viable.

7.
Health and Safety
MC advised that the outcome of the Safeguarding Audit carried out by the LA had been received and she wished to share the previous action plan.  A copy was displayed on screen.
MC confirmed that all of the points raised last year had been completed although there was still one member of staff to complete the Anti Bullying training.  MC had created an E-Safety Policy and was considering involvement with the UNICEF Rights and Respecting Schools Award.  LB added that the health and safety issues identified would be addressed during the building alterations and confirmed that both staff and children would be safe.

LB advised that the roof in Nursery had a leak which had gone into the electrics in the Sensory room.  A section of the roof would have to be replaced costing £9k from the Devolved Capital.  Steve Ryley had tried to arrange that the school did not have to pay for this but had been unsuccessful.  The work would be completed during the summer holidays.  There was severe damp on the outer wall in FS2 which would be addressed during the building work, again during the holidays.  LB advised that Devolved Capital was £20,000 which was quite healthy and would support the cost of all this work.  MC confirmed that she had completed the Responsible Site Person training that week.
MW asked if LB site managed the projects and this was confirmed.  LB advised that she was the main contact for all the work.

8.
Policies

MC advised that as part of the Safeguarding audit, the Safer Recruitment Policy had been updated and was on the school’s website.  Copies would be emailed to all Governors with the request that they confirmed their approval to the policy.  This decision would be ratified at the next Governors’ Meeting.  MC added that there had been several changes in line with the KCSiE document in terms of recruitment.
9.
Academy update
MC advised that she and MW were due to meet with SLAT on 5 June 2023 at their office to discuss the plan for due diligence.  MC added that she wished to move as quickly as possible to academise with SLAT.
10.
Date of next meeting

The summer term Governors’ Meeting had been arranged for 5 July 2023 
at 1.15pm.  At that meeting, a calendar of all meetings would be agreed.
11.
Any other business

Staffing
LB stated that a pay increase had been recommended for DL from L2 to L3.  Originally, DL had been employed at L2 for one year on the understanding that she would move to the same level as the other admin staff, subject to satisfactory performance.  This increase had been included in the budget.  


RESOLVED:
That Governors approved that DL move to L3 with effect from 


1 April 2023.

LB advised that she had been planned to stay at Stallingborough until August 2024 and this had been included in both schools’ budget.  This would result in £15,000 being taken from the Stallingborough budget.  MW stated that this may require further consideration in terms of the impact on the Stallingborough budget.
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