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Respect – Hard Work – Pride – Kindness - Honesty
	Dream Big              
	Shine Bright

	
We believe that everyone can succeed 
& achieve their dreams. 
	
We value & nurture each child’s unique 
talents so that they can ‘shine bright’. 


	
Key Facts
Number on roll – 293
Pupil premium – 59% July 2023, 41% Sep 2023 (including early years pupil premium children) 
SEN – 20.5% - 16% SEN Support – 4.4% EHCP, 3% EYIF and 1.5% pending EHCP 
EAL – 7.3% 
Number of teaching staff – 12 plus HT & SENDCo (0.8)
Number of support staff – 24 made up 3 Early Years Practitioners, 9 Class TAs and 16 SEND TAs 
Senior leadership team – HT (head teacher), DHT (deputy head teacher) – also KS1 lead, DSL (designated safeguarding lead), inclusion lead, curriculum lead and early years lead

	Partnerships & Networks
LA Maintained Schools Group (MSG)
Autism In Schools Group 
Yorkshire & Humber Maths Hub 
Witham St. Hugh’s English Hub
June Richardson – School Effectiveness Advisor ( Lincoln Diocese) 

	Context of Queen Mary Infant & Nursery School
We are a three form entry school serving a wide & diverse population. 
We are situated in the Sidney Sussex ward with 38% of the pupils living in the East Marsh area. The Index of Multiple Deprivation ranked this area 25 out of 32,844 in England, where 1 was the most deprived & 32,844 the least.  

ASP confirms this with the school deprivation indicator above national averages since 2017. The percentage of FSM pupils has been above/well above average since 2019.            
                                                            
Our families face many of the issues that arise from living in a deprived area such as high levels of mobility, unemployment, poverty & crime and low levels of adult education & aspiration. 

A large majority of the pupils’ skills & abilities are below that which is typically expected when they start school in Nursery or FS2. 

We place a very high value on the pastoral care & welfare that we offer & recognise that this is central to ensuring that the pupils can have the best possible start to their education. 

6.4% of pupils & their families are currently supported by our Safeguarding Officer & around 20% of pupils benefit from pastoral interventions throughout the school year. 

	Attainment & Progress
Historically, attainment was significantly below national averages in all areas (pre 2019).   
                                         
In 2019 there was a marked improvement with no significant differences between school & national data. 

Attainment at the end of EYFS has improved over time and is now closer to national percentages. 
                                                                                              
Due to Covid, there has been a dip in attainment in Y2 since 2022. 

We expect 2023 statutory data to be much closer to national averages in all key year groups.        
                                                                                                 
Attendance
Overall absence (8.0%) was in the highest 20% of all schools in 2021/22 but there are no significant differences when compared to schools with a similar level of deprivation.
Persistent absence (26.4%) was in the highest 20% of all schools in 2021/22 but there are no significant differences when compared to schools with a similar level of deprivation.
                                                           




	Key changes since the last inspection
Restructure of the senior leadership team in Autumn 2019 to create additional leadership capacity – see details in key facts. 
In September 2022, the DHT (deputy head teacher) left to take up headship in a local school.  Due to effective succession planning, this has not negatively impacted on school leadership and a new DHT has been appointed internally. 
Spring 2020 - review of subject leadership roles and creation of new curriculum teams. 
Significant work carried out on development of curriculum and subject leadership skills to ensure an ambitious curriculum is in place to meet the needs of all pupils in our school context. 
Created whole school reading spine and introduced diversity books for each topic.
Autumn 2022 – introduced two new curriculum units to ensure more effective coverage of Humanities. This has led to a review of coverage documents and long term plans.
Implementation of new EYFS framework leading to adaptation of EYFS curriculum and assessment procedures.  
Introduction of daily literacy lessons in KS1 (in addition to RWI lessons) to ensure more balanced teaching of reading and writing. 
[bookmark: _GoBack]Introduction of RWI sessions in Nursery 2 in the Spring term along with half-termly assessments.  
2019-20 – thorough review of SEND assessments, policies, procedures and provision to ensure early identification and further strengthen support for pupils with SEND. 
Additional funding secured for SEND pupils through EYIF/EHCPs which has helped to improve SEND provision.  
Significant rise in SEND and EHCP pupils from 10% with 0 EHCPs in 2019 to 20.5% with 4.4% EHCP plus 3% accessing Early years Inclusion funding and 1.5% pending EHCP in Sep 2023. 
Introduced Welcomm and Black Sheep assessments and interventions to identify and support pupils with speech and language difficulties. 
Introduction of a trauma informed approach throughout the school to ensure we are effectively meeting the pastoral needs of all pupils.
Vocabulary development and acquisition has been prioritised across the school.
Introduction of White Rose in EYFS and development of Maths provision to strengthen teaching and learning of early maths knowledge/skills.
Following long period of Covid related absence – 
· Use of additional funding to enable pupils to catch-up academically and socially
· Improved and strengthened transition procedures 
Appointment of new attendance lead and introduction of new policy/additional attendance procedures and incentives.
Refurbishment of almost all classrooms, development of KS1 playground and sensory spaces. Development of working walls. 
Additional fobbed doors fitted to further strengthen security. 
Spring 2023 – introduction of Talk for Writing in EYFS
2022-23 – sharper focus on the teaching of handwriting 

	School Improvement Priorities 2023-24 (OFSTED targets in bold print)

Key Priority 1: Quality of Education (including early years) 
Embed the recent improvements to teaching, learning and assessment so that progress and attainment for all groups of pupils continue to rise. 
Ensure all areas of the school’s curriculum are coherently planned and sequenced to help pupils to remember long term the content they have been taught. Continue to adapt and develop the curriculum to meet the needs of pupils with SEND. 
Further develop the teaching of vocabulary by identifying the key words that pupils will learn and remember in foundation subject. 
Continue to develop later reading so that pupils read widely and often, with fluency and comprehension appropriate to their age. 
Implement revised EYFS maths plans and monitor their impact. 
Continue to make effective use of additional funding to ensure that pupils are able to catch-up in reading and writing following long periods of Covid related absence. 

Key Priority 2: Behaviour and Attendance
Ensure that attendance rates continue to rise so that pupils have high attendance and come to school on time. 

Key Priority 3: Leadership and Management 
Leaders ensure that the quality of teaching, learning and assessment is consistently good across all areas of the curriculum. 

Foundation subject leaders to develop assessment processes which enable teachers to help pupils embed and use knowledge fluently, to check understanding and inform teaching and to understand different starting points. 
Ensure new governors understand their role and carry this out effectively. 
Enable governors to meet with curriculum leaders to review the impact of the curriculum and assure themselves about the quality of education. 



	





Quality of Education – Strengths
	Impact of actions since 2019 OFSTED inspection

	Pupils have access to an appropriately broad and ambitious curriculum which promotes a love of learning. 
The curriculum is coherently planned and sequenced towards cumulatively sufficient knowledge and skills for future learning. 
SEA visit, Spring 2023 regarding science curriculum 
-     The curriculum is driven by the school vision to ‘Dream Big and Shine Bright’
· There are clear drivers for the curriculum which feed through to the science curriculum
· The intent for the science curriculum was evident from today’s observations
· There was a strong emphasis on vocabulary in all sessions. TAs seamlessly transfer new vocabulary on to the working walls.
· Substantive and disciplinary knowledge have been considered in the science curriculum
The curriculum is successfully adapted to meet the needs of pupils with SEND, developing their knowledge, skills and abilities to apply what they know and can do with increasing fluency and independence. Pupils with particular needs receive high-quality support and provision which is well matched to their needs. The school has a good reputation for meeting the needs of SEND pupils and parents often tell us that we have been recommended by a friend or external professional. 
Teachers and teaching assistants give clear instructions and explanations. These, together with good teacher modelling in most lessons, mean that pupils are able to understand the tasks they are asked to complete. 
SEA visit, Summer 2023 Teachers explain clearly to pupils and scaffold learning.
High quality questioning is used well to extend pupils learning understanding and assess pupils’ understanding. Staff address misconceptions effectively and teachers respond and adapt their teaching as necessary without unnecessarily elaborate or individualised approaches. 
SEA visit, Spring 2023 – In Y2, teachers and teaching assistants engaged pupils in discussion and greater observation. Questioning was effective. There was evidence that pupils are encouraged to expand their ideas.
Teachers and teaching assistants have high expectations of what their pupils can achieve. Lessons are planned thoughtfully to engage and challenge pupils of all abilities. Time in lessons is used well. 
Teachers create an environment that focuses on pupils. Teaching materials reflect the school’s ambitious intentions and support the intent of a coherently planned curriculum.  
Reading is prioritised to allow pupils to access the full curriculum offer. At all stages, reading attainment is assessed and gaps are addressed quickly and effectively for all pupils. Reading books connect closely to the phonics knowledge pupils are taught when they are learning to read. The sharp focus on ensuring that younger children gain phonics knowledge necessary to read. 
SEA visit, Autumn 2022 - Phonics has been rightly prioritised; staff are confident and competent in delivery and it appears the gap to pre COVID levels is closing quickly in this area.
Maths lessons provide opportunities for pupils to develop sound knowledge and understanding, practise key skills and participate in investigative, problem-solving work.
Teachers and leaders use assessment well. For example, they use it to help pupils embed and use knowledge fluently, or to check understanding and inform teaching, or to understand different starting points and gaps as a result of the COVID-19 pandemic. Robust tracking system are in place with carefully planned interventions which are impacting positively upon progress & attainment. 
	SEA visit, Spring 2023 - The school’s curriculum is equally as ambitious as the end of KS expectations in the National curriculum 
- Pupils are motivated by the way in which science is implemented. They enjoy the active learning and intentionally planned experiences.

SEA visit, Summer 2023 - Lessons showed that the planned curriculum is being implemented. There is consistency in lesson structure. 
- Handwriting has been prioritised across the school this year and developments show impact.

The work in pupil books shows that they are making at least good progress across the curriculum. Many pupils are making better than good progress.
SEA visit, Summer 2023 - Pupil books reflect the planned curriculum. Development can be seen across a unit of work
-Pupil books seen today were neat and cared for. There was a good quantity of writing.

Internal data shows that children make significant progress in EYFS. 

There was rapid progress in phonics & early reading in 2018-19 following the introduction of RWI. 
Through effective use of catch-up funding, this has been maintained in subsequent academic years. 
In 2022 phonics data was above national attainment in Y1 and close to national in Y2. We anticipate it will be in line with national data in 2023.

Attainment in 2019 was in line with national standards in KS1. 
Due to Covid, Y2 attainment dipped between 2020 and 2022. 
2023 data is expected to be much closer to national standards.

Parents are extremely positive about the school; in response to a parent questionnaire in 2022 97% said their child is well taught at this school and that they make good progress. 
100% of parents with SEND pupils feel that the school gives them the support they need to succeed (questionnaire 2022).


	
Behaviour and Attitudes - Strengths
	Impact of actions since 2019 OFSTED inspection

	We are an inclusive school; relationships are strong and reflect a positive and respectful culture. 
The vision and values of the school are firmly embedded and communicated well. 
SEA visit Autumn 2022 – ‘There is a strong leadership team who…share an ambition for all pupils in the school and bring the vision alive. ‘Dream Big- Shine Bright.’ 
Bullying is not tolerated. Rare incidents of bullying are dealt with quickly and effectively.
The school has high expectations for pupils’ behaviour and conduct. These expectations are commonly understood and applied consistently and fairly by experienced staff. Leaders support all staff well in managing pupil behaviour, particularly early career teachers.
Pupils show a good understanding the behaviour policy. Low-level disruption is not tolerated and pupils’ behaviour does not disrupt lessons or the day-to-day life of the school.
SEA visit, Spring 2023 - In both sessions, despite practical activity both indoors and outdoors, behaviour was managed well. This suggests that practical and hands on activities are a regular feature of learning for pupils and that they know the expectations well. 
Pupils’ attitudes to learning are good. This is largely due to a well-planned curriculum with carefully chosen activities that engage and motivate pupils to try hard. Pupils’ concentration, stamina and resilience are good. 
Suspensions are rare and when issued they are used appropriately. The school reintegrates suspended pupils on their return and manages their behaviour effectively
Improving pupil attendance is a key priority; the school uses a wealth of strategies to promote good attendance and takes appropriate and swift action to address absence. 

	Pupils have a positive attitude to their learning. Over time they develop resilience to setbacks and take pride in their achievements. 
Pupil behaviour in the classroom, around school and in the playground is positive; they show respect for adults and each other. They are polite and friendly. 
There is demonstrable improvement in the behaviour and attendance of pupils who have particular needs.
95% of parents said that the school makes sure its pupils are well behaved (questionnaire 2022).





	
Personal Development - Strengths
	Impact of actions since 2019 OFSTED inspection

	QMA is a happy school with a warm, positive atmosphere.
As an inclusive school, we promote equality of opportunity and diversity so that pupils can understand and respect difference.
Pupils are proud of their school and the work that they do. They have a positive attitude and engage well with learning tasks. 
Support for vulnerable pupils is a strength of the school. Strong pastoral support is in place for children & their families including a dedicated safeguarding officer, attendance officer and mental health and wellbeing services. 
The school provides a wide range of opportunities to nurture, develop and stretch pupils’ talents and interests.
Pupils feel safe in school and they can explain how to keep themselves safe from potential dangers associated with the internet, strangers, roads, fire and water. 
Pupils have an age-appropriate understanding of how to eat healthily and stay active.  
Pupils are provided with a rich range of experiences to enhance their spiritual, moral, social and cultural development and prepare them for life in modern Britain.
Pupils engage with views, beliefs and opinions that are different from their own. They show respect for the different protected characteristics and no forms of discrimination are tolerated
Pupils have opportunities to take on additional responsibilities such as school council representatives, playground buddies, classroom and lunchtime monitors. This enables them to develop leadership skills and understand how to be responsible, respectful members of the school community who make valued contributions to school life. 
Through a trauma informed approach, the school supports pupils to become more confident, resilient and independent.

	98% of parents said their child is happy at school and that they feel safe. 100% of parents feel their child is well looked after at school and 100% would recommend our school to another parent (questionnaire 2022). 

The primary school physical education (PE) and sport premium is used effectively to improve provision and practice. Pupils have rich experiences during PE lessons. These experiences are enhanced through competitions and clubs. 






	


Leadership and Management - Strengths
	Impact of actions since 2019 OFSTED inspection

	Leaders have a clear and ambitious vision which is communicated well to the staff team. This has generated a culture of high expectation for all pupils and results in strong, shared values, policies and practice. 
SEA visit Autumn 2022 - Leaders are reflective, they know their school well and know what is having impact, they seek ideas and support where they believe improvements can be made and are not afraid to stop doing something if it is not working
SEA visit, Summer 2023 - There are clearly communicated expectations which lead to consistency of provision in the school.
Staff value the way that leaders use professional development to encourage, challenge and support their improvement, whatever their role. They feel fully involved in decisions and know that every change is made for the benefit of the pupils. 
Leaders create an inclusive culture and aim to ensure that all pupils successfully complete their programmes of study. They provide the support for staff to make this possible and involved external agencies when needed. 
Senior and middle leaders regularly monitor the quality of teaching, learning and assessment. They identify strengths and areas for development, which feed into school improvement work. 
Leaders take account of the main pressures on staff. They are realistic and constructive in the way they manage staff, including their workload. Leaders protect staff from bullying and harassment. 
Leaders & governors have high expectations & an accurate understanding of the quality of education
Governors understand their role and carry this out effectively. They have a good knowledge of the school which enables them to provide leaders with effective challenge and support. 
Resources are well managed and governors hold leaders to account for all aspects for school performance including catch-up funding, sport funding and pupil premium. 
Governors ensure that the school fulfils its statutory duties. Staff are diligent in their approach to safeguarding, records are clear and show that actions are taken in a timely manner.

	The vision & values are central to school life. 
The practice and subject knowledge of staff has continued to build and improve over time. 
The school’s curriculum is effectively designed to ensure that pupils develop skills, knowledge and understanding in a wide range of subjects. Pupils develop spiritual, moral, social and cultural awareness. 
The school is proactive in addressing potential barriers to learning for disadvantaged pupils; this allows them to access learning and achieve alongside their peers in their classrooms. 
Staff are happy in their roles and there is minimal staff turnover.
98% of parents feel the school is well-led and managed (questionnaire 2022). 
100% of staff are proud to be a member of the school and enjoy working here 
100% of staff feel well supported at the school (questionnaire 2023).  
The culture of safeguarding is strong





	Early Years Foundation Stage - Strengths
	Impact of actions since 2019 OFSTED inspection

	Adults have warm relationships with the children in their care. Relationships are strong. All statutory welfare and safeguarding requirements are met. 
The revised EYFS curriculum is ambitious and designed to give children, particularly the most disadvantaged, the knowledge, self-belief and cultural capital they need to succeed in life. It is coherently planned and sequenced, builds on what children know and can do, towards cumulatively sufficient knowledge and skills for future learning.
Inspiring activities and real life experiences are carefully planned to develop a lifelong love of learning.
Leaders have identified that communication and language are areas where children are often less well developed when they start at school. Provision has been carefully thought out to promote children’s language development effectively. Speech and language assessments and interventions have been introduced to support children with specific language needs. Adults focus on helping children to use specific vocabulary accurately
SEA visit, Summer 2023 - In Reception the ‘talk for writing’ sessions were lively and engaging. Pupils were using complex sentence structures and adventurous language. Actions added meaning and story maps demonstrate how stories are constructed.

Questioning is used well to extend learning, both during adult-led activities and when adults join in during child-initiated activities. Children are encouraged and supported to use skills such as inference and deduction. They are expected to explain their reasoning when answering questions. 
There is a sharp focus on ensuring that children in FS2 secure a knowledge of phonics, which gives them the foundations to become confident and fluent readers. 
There are frequent opportunities to develop fine motor skills and practise early writing skills.
SEA visit, Summer 2023 - Pupils in nursery had numerous opportunities to engage in mark making both indoors and out. There are also many planned opportunities to refine fine and gross motor skills.
Through our work with Yorkshire Maths Hub, we have developed the teaching and learning of early mathematics. Staff are knowledgeable and ensure that children have sufficient practice to be confident in using and understanding numbers. 
There is an effective balance between child-initiated and adult-led activities and the use of Star Challenges successfully promotes independent learning.
Assessments are accurate and used effectively to plan suitably challenging activities. 
We have continued to develop the EYFS environment and enhance provision. Classrooms and the outdoor area are well organised. Children are able to select high quality resources independently to support their learning. All areas are number and language rich. Children have lots of opportunities to apply their developing phonic knowledge. 
Relationships with parents are strong; parents are well informed about their children’s progress and encouraged to support their children’s learning at home. 

	The environment supports the intent of an ambitious, coherently planned and sequenced curriculum. 
High quality observations and use of effective questioning inform next steps. 
Children develop detailed knowledge and skills across the seven areas of learning in an age-appropriate way. 
By the end of Reception, children use their knowledge of phonics to read accurately and with increasing speed and fluency. Consequently, attainment in reading by the end of reception has risen year on year since the last inspection (aside from 2020 due to Covid). This gives children the foundations to become confident and fluent readers. 
A similar pattern has been seen in Maths.  
A higher percentage of pupils achieved GLD at the end of FS2 in 2019. This has been maintained in 2022 and 2023.
SEA visit, Summer 2023 - Talk for writing has been introduced in EYs. This is already having a noticeable impact on pupils’ language for composition. Actions, vocabulary, sentence structures and story telling are all being promoted. Pupils are engaged in these sessions.
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