QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 5 July 2023
PRESENT:


Mr M Ward in the Chair





Mr M Brett, Mrs M Castle,




Mrs R Tanser, Mrs S Todd 
1655.
Apologies


Apologies for absence had been received from Mrs S Cumberland,

Mrs E Harrison, Mr J Harris and Mrs V Matthews.


RESOLVED:
That the absences be approved.

1656.
Pecuniary interests


There were no new pecuniary interests declared.
1657.
Membership of the Governing Body
Governors noted the vacancies for a Co-opted Governor and a Parent Governor.  The Headteacher stated that she would seek expressions of interest from parents in the autumn term.  She would also speak with
Mr Harris who had previously indicated that he may be aware of a suitable candidate.

The Clerk suggested that the vacancy for a Co-opted Governor should be left in abeyance as the move to academy status would remove the LA Governor category.

The Headteacher advised that she was aware that Mrs Cumberland, Parent Governor, had secured another position which may preclude her for attending Governors’ meetings during the day.

1658.
Minutes
RESOLVED:
That the Minutes of the Meeting of 7 March 2023 be 



confirmed and signed by the Chair. 

1659.
Matters Arising from the Minutes
There were no matters arising which were not covered on the agenda.
1660.
Headteacher’s Report


Copies of the Headteacher’s report had been circulated.

Building Work
The Headteacher advised that the building work had been signed off although later than anticipated.  Two classes were due to vacate their classroom that week but it had been delayed by a week.  There would be two classes in the hall to the end of term and two classes in the hall when children returned in September.  There were a number of high needs children in this class and this may re-considered.  The Chair asked if the Headteacher had been able to influence the design.  The Headteacher responded that at the meeting, the school had been advised that the work was over budget and should dispose of the storage unit.  Consequently, the school had requested a storage unit from its own budget.  Prices had also been requested for a couple of extra items, i.e. carpeting to continue throughout together with prices for two existing classroom carpets.  Much depended on the budget.  The Chair stated that it would be beneficial if all of this work was completed within the scheme.  The Headteacher stated that with building work and the academy due diligence it was a busy time.  The Chair asked if the Business Manager would be on site to manage the work during the summer holidays and this was confirmed.
1661.
Consultation on Admission Arrangements

The Governors had received a report on the admission arrangements for September 2025/26 and were asked to consider whether they wished to recommend a change to the admission number of 90 that had been set for September 2024.

Governors were also invited to comment on the Local Authority’s proposed admission arrangements.

RESOLVED: That the Governors did not wish to recommend a change



to the published admission number.
The Chair asked if the school had felt any effect regarding the proposed closure of Reynolds Day Care.  The Headteacher stated that any impact had not yet hit the school.  A couple of parents had been shown around the school, some with high needs children, but other parents were waiting on the final decision.  The school could only admit Rising 3’s.  
Mrs Tanser explained that the funding had changed and all 2 year olds of working parents would be eligible for 15 hours funding and suggested that this may be attractive for the school.  The Headteacher responded that the school could not admit 2 year olds; it had previously tried and had been refused by the LA.  This situation may change when the school converted to an academy but the Headteacher did not consider that there was capacity in the school.  It would need carefully managing.  It would be attractive to the school as it was admitting half of the children from other settings in September.  At this time of the year, the school ended up admitting SEND children.
Mrs Tanser referred to the transition from EY setting to the school and asked if there was any way in the summer term that a meeting could be called to share those expectations so at least the school would have an idea of the information necessary for those children with additional needs and the school’s expectations around independence.  The Headteacher responded that as soon as the school received its admissions list, the settings were contacted and visited.  It was only then that the school discovered that the children had additional needs.  It could not be done any sooner as parents were not aware of their allocated school.  Mrs Tanser asked if parents had been invited to the school so they had an understanding of the school’s benchmark in terms of the school’s expectations as this could be powerful.  The Headteacher responded that she would discuss this with Donna Neilson adding that it was time consuming to visit all of them.  The Chair stated that whilst parents waited, they were losing opportunities.
1662.
Chair’s Report

The Chair stated that he had been unable to visit the school as much as he wished owing to other school and work commitments.  However, he maintained regular contact with the Headteacher.  He had visited the offices of St Lawrence Academies Trust before signing the Non-Disclosure Agreement to look at time scales and there was confidence that the school was heading in the right direction.
1663.
Policies for approval


The Headteacher advised that all the policies had been uploaded to the website for approval.  She added that in that, in preparation for due diligence, she had updated all of the statutory policies which were on the Governors’ website.  There were a number which had to be approved by the Governing Body which were annotated in red on the statutory policy list.  Other policies were delegated to the Headteacher or an individual Governor.  A list of the statutory policies was displayed to Governors on screen.  The Governors agreed to review the policies as follows:
· Mr M Ward

..
Health & Safety Policy





..
Children with Health Needs

· Mrs R Tanser
..
SEND

· Mr M Brett

..
ECTs

All Governors were requested to review the policies and submit any comments before the end of term.

RESOLVED:
That Governors approved the policies as presented subject to 

any suggested amendments.

1664.
Governors’ Monitoring Visits
Governors had received a copy of the following monitoring visit:
· Evie Harrison
..
Safeguarding 25.05.23

The Headteacher explained that Mrs Harrison had worked with the designated Safeguarding Lead to review the Safeguarding audit from the LA.  There was no longer an action plan to be produced and the school received a report.  Previously, the action plan and audit had been presented to the Governing Body and the Headteacher offered to put a document together.  The school was “good” in most areas and there were no serious issues.  Safeguarding online training had been carried out.  The school would also be subject to a full day with due diligence on safeguarding with Helen West from the Trust and also a full day on SEND.  
The Headteacher advised that during her visit, Mrs Harrison had looked at the CPOMs system which recorded any specific pupil concerns and this was only accessed by key staff including the teacher responsible for the child.  Mrs Harrison had also checked the SCR during her visit.  Supervision was in place and Wendy Gibbons now had to have supervision around cases and moving forward there would be a more formal checking process.
1665.
Calendar of meetings 2023-24

The Headteacher stated that she would circulate a calendar of meetings for 2023-24.  The autumn term Governors’ Meeting was agreed as 6 November 2023 at 1.15pm.

1666.
Any other business


There was no other business raised.











GS/DG


SIGNED

………………………………………….





CHAIR 
PART B – NOT FOR PUBLICATION

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 5 July 2023

1667.
Minutes


RESOLVED:
That Part B of the Minutes of the Meetings of 7 March 2023, 



19 April 2023 and 25 April 2023 be confirmed and signed by 



the Chair.

1668.
Matters arising from the Minutes


There were no matters arising which were not covered on the agenda.

1669.
Academy update

The Headteacher advised that she and the Chair had visited the 

St Lawrence Academies Trust office and had a meeting with Jo Everitt, Mike Adnitt and Tony Wood to agree the way forward.  The Headteacher had explained that she wished to progress matters quickly but it was a busy time of the year.  Tony Wood and George Blake had visited the school to look at finance and had asked about the budget.  They were given a tour of the school and their next visit would be more in depth.  The Headteacher had emailed Jo Everitt who was due to visit on 19 July 2023 to look at the quality of education.  Mrs Everitt wished to meet with Governors and discuss statutory policies.  Mrs Everitt had sent through a list of information she would be reviewing which was displayed on screen to Governors.  One of the items was the Governors’ skills audit and the Clerk was asked to circulate a template for Governors to complete and return to the Headteacher.  The Headteacher would circulate to Governors what the Trust would be looking at in terms of governance.
The Chair explained that St Lawrence Academy, the main school within the Trust, had been inspected and had been judged as Requires Improvement.  Initially this raised questions about the possible impact and whether the DfE would allow other schools to join the Trust.  Mrs Everitt had spoken to the DfE on this matter and a spokesperson had confirmed that it would not.  The Headteacher added that the school could take its current good judgement through to academisation or if not, the next inspection would be a fully graded one.  This required careful consideration.
1670.
Minutes of Committee Meeting Minutes

Governors had received the following Minutes of Committee Meetings:


(i)
Resources Committee
-
17 May 2023


(ii)
Curriculum & Standards
-
17 May 2023

1671.
Matters arising from Committee Meeting Minutes


Resources Committee:

Approval of School Budget
The Resources Committee had scrutinised the budget figures and had recommended the budget for 2023-24 for approval as follows:

· Total income
£1,538,460

· Total expenditure
£1,598,116
· In year deficit
(£59,651)

· Accumulated surplus
*£16,577


* This figure included a projected increase which had been approved by the 
Resources Committee.

The Headteacher stated that she had updated the budget after reviewing staffing.  Interviews had taken place the previous day and she had carried out observations of all the 1:1 TAs on full time contracts.  The revised budget indicated where changes had been made and was displayed to Governors on screen.  Currently, there were 16 SEND TA’s, some part time, some permanent which would be reduced to 11.5 on fixed time contracts.  The pay increases were not yet known and also whether these would be Government funded.  Negotiations would close on 23 July 2023.  The school had budgeted for a 4% pay increase for teachers and it was hoped that this would be part funded.  The Headteacher stated that she wished to recruit three additional morning TA’s.  The Chair asked if it would be the lower performing TA’s who would be leaving.  The Headteacher confirmed that some were but everyone had been offered a lunchtime supervisor contract and some were looking for jobs elsewhere.  If the school received any additional funding, that she would recruit some TA’s.
The Headteacher advised that she had received a request for a child at Band 6 from September.  Both the Headteacher and parents considered that he was potentially a child who would require a specialist setting. The Headteacher had advised the parents that the school could not accommodate the child.  The parents also wished for the child to go to a Special School and the Headteacher added that she would contest this.  Another pupil was due to start with the school but the EHCP was not due until September.  Another child wished to start in Nursery from Reynolds.  The Headteacher stated that in reality, the budget was about £200,000 short of funding to support these children.  Some of the children had high complex needs and should the budget allow, the Headteacher would recruit more 1:1 TA’s.  
The revised budget figures showed an accumulated surplus for 2022-23 of £76,228.  The Chair stated that it was a very adaptable budget.  The Headteacher stated that it was a very difficult situation as some TA’s on fixed term contracts had worked at the school for more than two years.  There would be 6 EY inclusion funding children in September and three TA’s with them.


RESOLVED:
That Governors approved the revised budget for 2023-24 as 



recommended by the Resources Committee.

1672.
Headteacher’s Report – Part B
The Headteacher stated that national SEND was 4.3% and the school was 5.2% + 3% EYIF.  Mrs Tanser asked how home cultures were celebrated in the school bearing in mind that there were 7.3% EAL children.  The Headteacher responded that this was through assemblies or RE; most of the children were Christian.  The children looked at Christianity but the Headteacher acknowledged that the children were probably not well informed.  Mrs Tanser explained that the school must represent their cultural background.  The Headteacher stated that she had also looked at this in the EY curriculum but there was no specific answer.  The Chair stated that the children were not ready PSHE and it was about being more culturally sensitive.  However, it was difficult to balance.  The Headteacher agreed to investigate this further.

The Headteacher advised that pupil premium continued to grow and the school was above average at 143 plus 49 EYPP.  An overview of SEND was shown and the external agency involvement mainly with the CDC with the EY children.  Attendance this term was 92.1% compared to 93.4% in Spring.  The last school year was 90.1% which was not as high as the Headteacher wished but it continued to improve.  Paula Debnam was compiling a list of SAP and GAP meetings, the number of fines issued and letters which had been sent.  This information would be presented to Governors at the next meeting.  It was not having an impact even though awards were in place.  The Chair 
stated that it was important that the school did not “let up” on this.  The Headteacher advised that PA was 26% compared to 35% in the autumn term but was still higher than national although the gap had closed to 6%.
Governors noted the considerable enrichment activities offered to provide real life experiences for the children.

(i)
Statutory Data

Copies of the school’s data was displayed on screen.  The Headteacher 
highlighted the following:
· GLD was 63% compared to national last year 65%.  This year’s national was unknown.  The children had made good progress.
· Y1 Phonics was 79% compared to last year’s national 75% and 82% in 2019.

· Y2 Phonics was 92% in line with 2019 national.

· Reading was 60% compared to last year’s national 75% and 82% for 2019.  The children really struggled with reading and there was a gap.  Although they did well with Phonics, to convert this to Reading was a challenge as they did not read at home.  Once they had a level of fluency, staff were good at teaching comprehension skills.

· Writing was 62% which was above last year’s national but below 2019 national.  

· Maths was 71% compared to 68% national last year and 76% in 2019.
· GLD
Reading 22%




Writing 13%


Maths 25%

The Headteacher stated that staff had worked hard to get the children to achieve these standards and equally, the children had worked hard.  The Chair asked whether it was a resources or training issue.  The Headteacher confirmed that it was not, there was an excellent staff team in the school.  The Chair referred to the level of distraction or disruption aligned to the lack of TA’s and asked if this impacted.  The Headteacher responded that it did to some extent as some children experiencing trauma at home display escalated behaviours.  Staff tried to cater for the needs of all the children.  Attendance was a massive issue and some children were not achieving because they were not at school.  The Chair stated that it was hugely beneficial to have such committed staff who were devoted to the children.  

(ii)
Staffing
The Headteacher advised that two teachers would be leaving as well as an ECT who did not apply for a job at the school.  Another teacher would be leaving to work in a specialist unit at Littlecoates but they had been replaced with quality staff.  The Headteacher added that she was exploring ways to generate additional income from clubs.
1673.
Any other business of a confidential nature


There was no other business raised.
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