Strengths of SEND in school:
· SEND leadership
· Ethos and relationships with parents/children. 
· Learning environment
· Trauma informed approach
· Parental satisfaction (see questionnaires) 
· Culture of working together to support SEND
· CPD opportunities provided for all staff regarding SEND.
· Links with external organisations and with families.  
· Transitions.
· SEND provision is held in high regard by outside agencies. 
Breakdown across year groups 2023-2024 31.10 23

Total
SEN support
EHCP
EHCAR
Nursery 1
0
0
0
(0)
Nursery 2
12
11
1
(0)
FS2
12
9
3
(2)
Year 1
20
14
6
(3)
Year 2
21
17
4
(0)





Total
65
51
14
(5)

The SEND register: 31.10.23
School 
PP/EYPP
EYIF
Boys
Girls
65
31/6
6
47
19

SEND Attendance Sept 23

School
[bookmark: _Hlk130270617]All pupils 
95%
SEND Support
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EHCP
98.5%

Queen Mary Avenue Infant & Nursery
[image: Crown 300r] SEND in a nutshell 2023 – 2024 [image: Crown 300r]

SEN Category of need for all pupils: 
Communication and Interaction: 38
Cognition and Learning: 9
Social, Emotional and Mental Health difficulities: 11
Sensory and Physical needs: 0
Autistic Spectrum Disorder: 7
Total number of SEND: 65








External agencies we work with
· Educational Psychologist Service
· CDC (Paul Cook & Emma Riddle)
· SEND Special Advisory Service (Rachel Barnes, Jane Razagui, Claire Gordon) 
· AIS project (Vicky McGuire)
· ETHV
· [bookmark: _GoBack]NHS SALT
· Early Years Team
· Early Help
· School Nursing Team
· Health Visitors
· SENDCO Forum
· Compass Go
· Fortis
· EHCP Co-ordinator in SEND Team
· Junior schools for transition.
· Social Services

To improve SEND, our priorities are:
· Share good practice across the school.
· Further development of curriculum.
· Work effectively with teaching assistants and initiate regular meetings to discuss issues.
· Undertake regular learning walks. 
· Seek pupil feedback 
· Involve parents in development of SEND information report
· Induction of new SEND governor.


	
SEND Team
· SENDCO 

· SENDCo assistant

· 12.2 LTAs – SEND   

· Learning Mentor to start week beg 31.10.23 

· Additional responsibilities for LSAs include transition, teaching small group lessons, in house coordination of practical aspects of reasonable adjustments made.
Moving forward
· Ensure early identification of needs.
· Ensure that CPD is provided regularly.
· Initiate coffee mornings for parents to discuss needs/worries etc. 
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