PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Standards and Monitoring Committees Meeting held 
on 17 May 2023
PRESENT:


Mrs R Tanser (RT) (Chair),




Mrs M Castle (MC), 
Mrs S Cumberland (SC)





Mrs E Harrison (EH), Mrs S Todd (ST), 





Mr M Ward (MW) 
1.
Apologies

There were no apologies for absence as all Governors were present.
2.
Pecuniary Interests


There were no new Pecuniary Interests to declare.
3.
Minutes of the previous meeting 
The Minutes of the meeting held on 9 February 2023 were agreed as a true record.

4.
Matters arising
Governor Monitoring
RT advised that she would complete a Monitoring Visit Form following her recent meeting with Karin Keys, SENDCo.
5.
School Improvement Report

MC advised that June Richardson (JR) had looked at Writing during her visit on 25 April 2023 and had written a comprehensive report.  This had highlighted many strengths as well as issues which required addressing which were already known to the school as they had been in the Ofsted report.  JR had looked at the progression of knowledge and skills which again, had been in the Ofsted report and was really pleased with the strengths she had seen.  However, Writing in Y1 had regressed and staff were trying to drill down on this.  JR was really pleased with handwriting and this had been reviewed earlier in the year.  There had also been a focus on vocabulary and JR could see this in terms of the working walls and had stated there was really good consistency.  The school was in early stages for Talk for Writing.  RT suggested that possibly this was where the children did not have the experience.  MC responded that staff were trying to fill the gap but this was proving difficult if the children did not read regularly at home.  This had been a concern for some time.  The children were disadvantaged for being Ever6 and FSM and there was a lack of vocabulary and reading materials.  The progression of the Writing curriculum was to be reviewed and staff were working on this and had a clear view of the way forward.  MC advised that staff had seen Talk for Writing in another school and this had been trialled in Reception and now in Nursery.  Both Donna Neilson and Ester Julier had been on training in June and this would impact on the children who currently could not “tell a story.”  However, when the children were re-assessed, they had been able to tell a story.  MC expressed her concern for Talk for Writing but the children needed the oracy work in EY.  Currently, staff planned around genres but were moving towards “purposes for Writing.”  Staff had been looking at other peoples’ plans as many were for KS1 not an Infant School and staff were having to do this work themselves from scratch.  JR had confirmed that staff were “on the right track.”
MC stated that staff had also looked at launch pad for literacy and this had been purchased.  This worked through steps that children needed to get to and there were also online materials, training and CPD booklets.  Staff had seen this in another school and it would support the children.  

MC stated that she had been really pleased with the findings in JR’s report.  EH concurred adding that JR had provided really good feedback which had also been attended by SC.  MC added that the children had struggled when they had met with JR.  JR had agreed that there was not much support for Writing and MC had been in contact with the English hub.  ST added that some parents wished to support but did not know how to.  MC responded that Donna Neilson had some ideas on this and had suggested that parents should come into school and watch a Phonics session with staff reading a story.  There was a new Reading Challenge Plan for September.
5.
School Improvement Plan (SIP)
Copies of the SIP were displayed on the screen.  MC advised that the further actions taken were shown in blue.  The school was moving forward on progression documents and this was going well.  Vocabulary had been targeted and highlighted as a strength during JR’s visit.  Staff had introduced Talk Through Stories where they read back for one week and then did vocabulary.  Staff were reticent but it had improved vocabulary.  It was not going as well in Nursery and this would be reviewed.  Staff were continuing to develop later Reading but the children were struggling to move to comprehension in Y2 and staff had attended comprehension training.  The school had also had a literacy audit which had focussed on Phonics.
In terms of Behaviour and Attendance, there had been a light improvement in attendance and a considerable amount of time had been devoted to this.  Some rewards had been introduced.  The costs to Attendance Matters had increased but it was a necessary service.  In Spring, attendance had been 91.1% and was currently 91.9% with national decreasing to 93.9%.  PA had reduced from 35% to 27% and considerable work had taken place on this.  The gap with national was now 8.6%.  However, one Reception class had only collected two “letters” which meant that all the children had only been in school for two days.  
There had been a target around ECT’s and one had been appointed on a permanent contract, one had an interview and one had left as their contract had ended.  
In terms of leadership and management, further Deep Dives had taken place in Writing and Art.  Governors had now set up curriculum groups and had been invited into school.  MC asked if she could give staff the Governors’ email addresses so that they may be contacted to arrange to attend feedback meetings.

RESOLVED:
That Governors approved that their email addresses may be 


given to staff as appropriate.

MC stated that the Creative Group was now EH and SC.
Staff had made progression of knowledge documents a priority and Science had been completed.  Assessments had also taken place.

6.
Data
Copies of the headline data were displayed on screen.  MC highlighted the following points:
· EY – there was a really high number of children making more than Expected progress.  RT asked if staff were able to monitor these children to ensure that it was not just “on the day” to ensure that it was embedded.  MC responded that each child was tracked; if they made Expected progress one term, staff could see if they regressed back to Expected progress and this was monitored.  RT stated that it was more about the Mastery approach to ensure learning was embedded and not just “on the day.”  MC added that staff moderated as well and she had confidence in the EY staff assessments in fact, they were cautious.
· RT observed that fine motor skills had declined.  MC acknowledged that some children had not moved on and she had discussed this with JR particularly where children should be independently name writing.  This should be with adult support if possible to form the letters correctly.  JR had stated to focus on the correct pencil grip.  RT stated that it was about an effective writing style.  MC advised that Ofsted focussed on a Tripod grip and staff were having some “interesting” conversations.  Donna Neilson had met with the EY practitioners to look at progress in their groups.  Writing had dropped and this meant that they had not progressed to the next stage.  MC believed that staff had been extra cautious.
· Staff were now teaching a letter and sound of the week but this would not be assessed until the summer term.  MC believed that sometimes it was an assessment issue rather than a progress issue and this would be reviewed.

· The autumn term intake were young and further behind the others and staff had discussed how to integrate next year to mix with others to have a role model in their group.

· FS2 – this group had had a few children “in and out” and was a similar pattern in Nursery which made a difference.  There were a number of children at Welcome and Black Sheep and this held them back in GLD but not Reading or Writing.  Discussions had taken place on this.  Speaking was a priority for the school and there was a good package of support.  Again, MC had concerns around assessment as the children had not progressed.  RT asked if the children had the opportunity to speak in small groups.  MC responded there were many opportunities, especially in Talk for Writing.  There had been a drop in word Reading and some children had not progressed this time but it usually evened out.
· Writing had been affected by children moving in and out and this made a massive difference.  Those children who were behind had been picked up and there were 1/2 areas to bring them on for GLD.  It was expected that this would increase in the summer.
· There were a number of children on track in Reading at the end of Reception but as they moved through, this figure had dropped.  This had been the case for the previous two years and MC was at a loss to understand why.  When the children got to yellow group, the jump to blue group was massive.  To move to blue group they had to read so many words a minute and because they were not reading at home, this was difficult.  Staff were looking at this. ST stated that it was important that the school had books which matched their level and should purchase some more.  MC added that this had impacted on the Y2 comprehension as they were not reading enough to understand the questions.  There was extra reading practice in the school.
· There had been a drop in Writing in Y1 mainly around one class which had been investigated.  One pupil with very challenging  behaviour had left and they had taken up considerable TA time.  This had had a significant impact on this class and hopefully, they were now more settled and would improve.  However, there were two other children who were now displaying challenging behaviour in this class.
· MC stated that the Resources Committee had discussed the impact of reducing staff (TA’s) and this would impact on the classes.

· RT asked if the school had received any news on the funding for SEND provision.  MC confirmed that the school had not received any funding and it had been awarded to Littlecoates as they had a specialist provision at the school.  At QMA, there was no space for a separate unit.  In September, there would be 23 children with EHCPs and 5 high needs children in Y3.  This was significantly higher than other schools and one problem was staffing these children on a long term basis.  FS2 had 9 children with EHCPs so this was a difficult year group and caused challenges.

· RT referred to the possible staff reduction and asked if this was just TA’s and this was confirmed.  MC stated that there would have to be a reduction in staff because of pay increases for TA’s and teachers which was not funded which had had a massive impact on the budget.  In fact, the carry forward had been halved.  Other schools did not have the same high level of need in their schools.
· In Y1, there had been a slight drop in Maths but it was hoped that once intervention was in place, it would improve.

· RWI was working in terms of Phonics screening and this must be translated moving forward.  

· Y2 had just taken the Reading paper that week.

· MC did not consider the school would achieve 63% although was based on teacher assessments. It would probably be around 60% based on the tests which was disappointing particularly as the data showed that children were coming through at 74% at the end of Y2.  Sadly, this had not translated into comprehension.

· Writing was getting better and the strategies were having an impact.  MC hoped that the data would be around 60% although wished to aim for much higher.  It had to be borne in mind that these children had been through Covid.

· Maths data was good in the Autumn term but had not progressed in the Spring term.

· Y2 Phonics was looking really good now and the majority of children were on track to pass.  It was mainly the EHCP children who had not and one child had transferred to a Special School in September.  MW asked what the data would look like if the EHCP children were removed in order to compare the school against other similar schools.  MC stated that there were children with high SEND needs but many did not have an EHCP.  MW added that this had been discussed previously with Ofsted.

· MC advised that she was exploring a new assessment system and had had a demonstration in the previous week.

7.
Academy update
MC stated that Governors had agreed to academise and to proceed with due diligence with the St Lawrence Academies Trust (SLAT).  She had made contact and received a “lovely” response.  MW and MC had a meeting on 5 June at SLAT to agree a plan for due diligence.  MC had taken advice from them in terms of budget forecasting.  MC added that she wished to move quickly but it could take a year/18 months so it was not a speedy process.  JR had asked about school improvement for next year and MC had spoken to Mike Adnitt at SLAT about this.  He had confirmed that the school required support for the autumn term.  MC explained that JR charged £758 per day or £1,840 for a three day package which represented a saving plus £705 for the Headteacher’s performance management.  A decision was required on this.
8.
Monitoring Visits


As reported earlier in the meeting, RT would submit a monitoring report 
following her visit.
9.
Date of next meeting

It was suggested that a calendar of meetings be agreed at the summer 
term Governors’ Meeting on 5 July 2023 at 1.15pm.
10.
Any other business
There was no other business raised.
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