


[image: NELCweb]
	Enquiries: 
	Diane Grimshaw

	Direct Dial:
	01472 323074

	Email:
	diane.grimshaw@nelincs.gov.uk

	Date:
	





TO:	THE GOVERNORS OF QUEEN MARY AVENUE INFANT AND NURSERY SCHOOL 

Dear Governor

The next meeting of the Governing Body will be held at the School on Thursday 
14 March 2023 at 1.15pm in the school.  I hope that it will be possible for you to attend.

The Clerk to your Governing Body is Diane Grimshaw (telephone 01472 323074).

It is the right of every Governor to ask for an item or items to be included on the agenda.  May I take this opportunity to remind you that any Governor, who, without the consent of the Governing Body, fails to attend at least one of the meetings during the previous six months, is disqualified from continuing to hold office as a Governor at the School.  If, for any reason, you are not able to attend the meeting, an apology and a brief explanation would be appreciated.

Governors are also reminded that if they have a financial interest in any item under consideration it is a requirement for them to withdraw from the meeting for that item.


Yours sincerely

Diane R Grimshaw


Clerk to the Governing Body













A G E N D A

Governors are reminded that if they have a financial interest in any item under consideration it is a requirement for them to withdraw from the meeting for that item


1.	Curriculum Catch up. 

2.        Apologies
(i) To receive any apologies for absence
(ii) To consider whether or not to give consent to the absences

3.	Declarations of Pecuniary Interest 

4.	Membership of the Governing Body
· To note the existing vacancy for a Parent Governor

5.	Minutes of the Meeting of 6 November 2023 – to authorise the Chair to sign the Minutes as a correct record (copies on website)

6.	Matters Arising from the Minutes
		
7.	Report of the Headteacher 

8.        Report of the school effectiveness advisor

9.	Chair’s Report

10.	Policies for ratification – Pay Policy 

11.	Approval of SFVS 

12.	Approval of School Fund Accounts 

13.	Lettings

14.	Date and Time of Next Meeting

15.	Any Other Urgent Business











PART B (NOT FOR PUBLICATION)
CONFIDENTIAL ITEMS



16.	Minutes – to authorise the Chair to sign Part B of the Minutes of the Meeting of 6 November 2023.

17.	Matters Arising from the Minutes
· Academisation update

18.	Minutes of Meetings of Committees of the Governing Body 
	(i)	Resources Committee	-	8 February 2024	
	(ii)	Curriculum & Standards	-	8 February 2024

19.	Matters Arising from Committee Minutes

20.	Report of the Headteacher – Part B 

[bookmark: _GoBack]21.	Any Other Urgent Business of a Confidential Nature
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