PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Standards and Monitoring Committees Meeting held 
on 8 February 2024
PRESENT:


Mrs M Castle (MC), 
Mrs E Harrison (EH), 




Mrs C McHugh (CMcH) Mrs S Metcalfe (SM)





Mrs S Todd (ST) 
1.
Appointment of Chair

RESOLVED:
That Mrs E Harrison be appointed as Chair.

2.
Apologies

An apology for absence had been received from Mr M Ward.
3.
Pecuniary Interests


There were no new Pecuniary Interests to declare.
4.
Data 
MC advised that the school now had a new online assessment system called Insight.  It was a good system and had been purchased for one year.  
A copy of the data summary was displayed on screen.  CMcH queried why the number of children at ARE in Communication and Language had declined from 46 on entry to 43 in the autumn term.  MC responded that it was different children as the school admitted new children in September.  There had been some dips but MC was not too concerned about this in Nursery.  ARE in Reading had significantly decreased from 57 to 36 but the expectation had changed.  This was an issue for the school and had remained the case since Covid.  The situation would be carefully reviewed.  Children came to the school quite low and because teaching had improved so much, staff struggled to build on this in Y1 and Y2.  Staff could get the children where they needed to be in Phonics by the end of Y1 but in terms of Reading fluency and Comprehension, this was a struggle.  Staff had visited Humberston CE Primary to look at their system and it appeared that they were delivering nothing significantly different to QMA.  The school had introduced a Reading Challenge in October and 36% had yet to start this which meant they had not read 10 times at home since October 2023.  CMcH stated that parents needed encouragement to do this at home.  ST added that sometimes, parents did not have the experience to understand what they were reading.  CMcH asked if the Y2 children could sign the Reading Record and ST confirmed this.  MC explained that the school had signed up for online books to engage any other readers but had not yet implemented this.  Considerable work had taken place around a love of reading and there were new reading areas set up together with the purchase of new books.  The school had signed up to the Lincolnshire Reading Pledge and had come away from the first meeting with some good ideas.  Nursery and Reception offered sharing books alongside their own reading books and KS1 pupils were set to do the same. Sharing books can be logged alongside reading books on their Reading Challenge.  However, it was important that parents read with their child.
FS2 had been quite consistent this year and it was a really low cohort.  It was usual to have more children on track at this point.  CMcH asked if there were more SEND children and this was confirmed although not at a higher level than last year.  However, last year there were more staff in classes. A new Pastoral Lead had recently been appointed for EY which would, hopefully impact.  In Reading, 54% were on track which evidenced an increase.  GLD was currently low in all areas.
Y1 ARE in Reading was low but usually, this increased by the end of the year.  This was being monitored as it was a significant decline.  The children had had 6 weeks off and then transitioned to Y1 so there was always an adverse impact.  Headway was now being made in Writing which was now 59%.  A trial had been introduced for Talk for Writing last year in Reception and Nursery and Y1 had just started to pick this up.  CMcH stated that she had visited Y1 and the children were all joining in, doing the actions and repeating the language.  MC stated that a Writing deep dive had been carried out and the results had been very pleasing  Handwriting had improved and progress could be clearly evidenced.  The children were currently in the middle of the first Phonics Screening Test.
Y2 showed significant decreases; 65% were on track at the end of Y1 but only 50% were on track in comprehension.  The SAT tests would be used at the end of the year although they were optional.  These would be taken later in June and in smaller groups, broken down over more days.  There had been a decline in Writing and some children had not made as much progress.  
MC stated that the Maths data was the best the school had had.  However, staff were rethinking the way Maths was taught.  Currently staff were moving away from Power Maths to White Rose.  MC stated that she was reluctant to change bearing in mind the data.  CMcH suggested that this decision be delayed until after Ofsted.  MC added that expected progress in Maths was up by 0.8 which was a real positive and was work in progress.  This data was based on Power Maths.  CMcH asked why staff wished to move to White Rose.  MC responded that staff were struggling in lessons.  ST felt that this should be revisited in September.  Staff were due to visit Stallingborough CE Primary as they taught White Rose.
MC referred to the current attainment by key groups information and stated in the autumn term, there were gaps between boys and girls in Nursery particularly in Writing which was significant.  CMcH commented that girls had better motor control than boys.  MC stated there was a big gap in Y1 between boys and girls and there were some gaps between PP and Non PP but by the time the children were in Y2, it was not as wide.  In Maths, the boys outperformed the girls in Y2.
5.
School Improvement Update
A copy of the SIP was displayed on screen and MC stated that the first page indicated what the school was currently working on.  An update had been included and these items were coloured green.  In the autumn term there had been a focus on the Reading Challenge.  The quality of modelling in writing was not as consistent as in the autumn term so this would be worked on.  In the Spring term, the focus was Reading and an evaluation and impact had been included.  ST had carried out a significant audit of reading resources and reading areas had been developed around the school to encourage a love of Reading.  The school had trialled 60 second reads but there had been minimal impact so these had ceased.  A learning walk showed that Read Write Inc was really embedded.
In terms of the curriculum, considerable work had taken place on the progression documentation in all subjects which outlined the key vocabulary and the minimum offer for all the children including SEND.  Maths materials would be developed with NCTEM (National Centre for Excellence in the Teaching of Mathematics) and the school had purchased White Rose for FS2 and would consider for KS1.  The school was also trying to showcase what it provided in all subjects.  Staff would be looking at assessment of Foundation subjects and in a meeting which MC had attended the previous day with other Headteachers, they were all working on this.
MC advised that attendance was currently “really poor”.  Whilst the school had always been lower than national, it was the first time that it had dropped below schools of a similar deprivation.  However, other schools were also struggling with attendance.  MC added that the school implemented considerable strategies around attendance and EH had attended one of the Attendance Panel Meetings.  EH confirmed that the children were encouraged to attend on time and that incentives were in place.  MC added that in Nursery and FS2, there was only so much the school could do as attendance was not statutory.  EH stated that even when parents were invited, they did not always attend attendance meetings.  MC confirmed that the school continued to work on this and the LA had an attendance person in place who had met with the school.  The matter had also been raised at a Trust meeting but they had not been too concerned about this although it would be a target for the school.  There was a massive national campaign on attendance and the school was below national.  EH stated that some parents did not see the importance of education and were quite willing for their child to remain at home.  MC advised that PA was 24% but by the end of last year had been 29%.  Attendance was 92.23%.  There was some movement in and out of the school and where a child had left but did not start the new school straight away, they were recorded as PA.  There were case studies held to support the PA figure.  There had been one success story recently with a PA child who was being supported by a grandparent.  The child had subsequently been in school for three weeks.
MC stated that there had been some incidents of escalating behaviour particularly in the autumn term specifically with children with SMH needs.  When MC had carried out learning observations, behaviour had been really positive and there had been a “good feel” around the school with a calm atmosphere but MC considered that the school would still be challenged on this.  The school had had support from the EY team and they had offered training opportunities including intensive interaction training for staff.  Equally, MC felt training would be needed about sensory needs moving frowards.  CMcH advised that she was due to attend a course on this in March.
MC stated that she had looked at CPOMs in terms of behaviour and incidents and it was showing more incidents but this was because MC had advised staff to record everything.  

MC explained that there was an area around subject leadership and a start had been made on this but not as much as MC had hoped on assessment.  A Maths deep dive had taken place with JR and her report had been circulated.  A History deep dive had also been carried out and the subject lead would be invited to the next GBM.  The final area was Governance and to ensure an induction process was in place.  CMcH advised that she had carried out a learning walk and had spent time in EYFS speaking to Donna Neilson.  Donna has stated that talking to parents was effective and it was necessary to try and “hook” them into school.  Currently, this was being achieved as the children were making a vehicle and parents had engaged with this.  Donna had spoken about the challenges of SEND and CMcH advised that she would be discussing this further with MC.  Some targeted TA work had commenced and CMcH had spoken with Nicole who had been doing work on memory activity.  Donna had advised how she picked up on gaps when the children first came into school as they did not get any infromation from health visitors.  Weekly meetings with staff took place and staff had stated that they needed to offer so many Read Write Inc interventions as part of the structure of their week.  CMcH concluded that she had looked at how well the SEND children were being supported and there had been some really good scaffolding in place.  The children had remembered some good vocabulary about the Great Fire of London.  MC added that during her recent visit, the children had spoken to JR about the work they were doing.  CMcH stated that all the children had been confident in speaking, going to the board and looking at the red and green words on the walls.  There had been some slight inconsistency in teaching in one Y2 class but was down to behaviour management and was not a major concern.  There had been slightly less engagement by the children.  Nursery had been ‘lovely’ but there was a high level of need.  Staff were calm and the routines were very clear and children were well supported.  MC advised that there were 7 sets of twins in Nursery this year and one set had significant high needs.  In terms of Governance, MC asked Governors to advise her of any training needs they required.
6.
Academy update
MC advised that together with ST, she had visit the St Lawrence offices.  No communication had yet been issued to parents and discussions had started on collaboration.  Due diligence had been completed and a decision was awaited from the Trust.  A meeting had been arranged after half term following which the Trust would decide whether they wished for the school to join the Trust.  However, it would not be a quick decision and the DfE process was slow.
7.
Date of next meeting

The date of the next meeting had been agreed as 23 May 2024 at 
10.30am.

8.
Any other business

There was no other business raised.
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