PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Resources Committees Meeting 
held on 8 February 2024 
PRESENT:


Mrs V Matthews (VM) (Chair)





Mrs M Castle (MC), Mrs E Harrison (EH),




Mrs S Todd (ST)
IN ATTENDANCE:

Mrs L Blow, Business Manager 
1.
Apologies


Apologies for absence had been received from Matthew Brett, James 
Harris and Matthew Ward.  
2.
Pecuniary interests

There were no new pecuniary interests to declare.

The Minutes of the meeting held on 19 October 2023 were agreed as a 
true record subject to the following amendment:

Minute 4: Should read, “FS2” and not the Nursery to be refurbished.

3.
Matters arising from the Minutes

(i)
Refurbishment

MC confirmed that all the work had been completed and looked “really 
good.”  VM concurred adding that it looked like a new school.
MC advised that the soft surface had been relaced in FS2 and the side gate had yet to be repaired.  There was a new Working Together to Safeguard Children Policy and MC would be checking this in terms of social worker involvement for any CIN.
(ii)
Academisation update

MC stated that together with ST, she had visited SLAT and had already commenced collaborative working.  The DfE process for academisation was slow and although MC wished to join the Trust before May, this was no longer feasible.  

(iii)
SEND

MC stated that SEND continued to be an issue.  She had shown 8 families around the school during the previous 2 weeks and 6 were high needs children.  She had discussed the matter with the Chair of Governors and had received a respond from Rebecca Taylor, Head of SEND & Inclusion, who had stated that the school was bound by the SEND Code of Practice.  Admissions did not cover Nursery admissions and Paul Clarke had confirmed this.  Because of the age of the children whose families had toured the school, there would be no EHCP in place.  The school had received a visit from the EY team who had looked at the provision and had suggested some good strategies to be in place and training opportunities.  They would be returning to look at the Nursery.  MC stressed that the school did not have the financial resources to cater for these children.  
4.
Budget update
A copy of the budget was displayed on screen.  LB advised that the PLASC figures were based on the October census and pupil numbers had been anticipated for next September and were adjusted as the year progressed.  Currently, there were 20 EHCPs and 7 in process.  Nursery adjustments had been received for the autumn term and there were considerable top ups.  None of the funding had been changed and Headteachers had decided to opt out of de-delegation.
MC reminded Governors that the school was due its Ofsted inspection in May.

LB highlighted the following:

· Recruitment expenses remained the same but there was a considerable number of DBS checks to be arranged.

· Mileage – increased to £600.

· Clothing – staff preferred to wear QMA t-shirts which was a cost but the school was refunded.

· Staff training code had increased.

· Grounds maintenance included the Nursery and would reduce.  A tree survey was required.

· Contract cleaning had been removed from the caretaker’s duties.

· Water service remained the same.  The school had received an invoice for £3,000 for a leak which had been registered with the Council.  LB had completed a form to receive a reimbursement.

· Gas and electricity had been increased in line with current charges.

· Photocopying had been reduced.

· Refuse collection now included cleaning materials.

· Educational visits had been agreed until the end of the year.
· There were no anticipated purchases for IT software.

· Communications and internet had been slightly increased.

· Telephones included Parent Mail but the school was switching to Scholarpack which was cheaper and more efficient.

· Catering equipment included the new boiler for staff room.  A new fridge was required for the catering kitchen.

· Catering – cost of school meals had increased significantly.  The increase was effective from the start of the year and a further increase was planned.  An extra £20,000 had been included in this code.

· Consultancy curriculum – the school no longer were involved with GTFC.  The cost for Attendance Matters may have to be increased.

· In terms of income, the school had received insurance income of £10,098 and contributions towards expenditure included top ups.  Other reimbursements included the work which MC carried out.

MC stated that the school was paying out £75,000 from its Pupil Premium funding for FSM.  Recovery Premium had now ceased.

MC referred to the budget summary and stated that the budget could currently withstand the current salaries.
5.
Personnel


Staffing update
MC advised that the KS1 Pastoral Lead was performing well and a further Pastoral Lead had been employed for EY.  An internal person had filled this role so her role would need to be filled.  The new Lead would commence after half term.  A TA was required for a LAC and there was funding available but the school had struggled to appoint.  A Lunchtime Supervisor who was experienced but could not work full time had agreed to take on this role and would start after half term and consideration for the other three mornings would be necessary.  VM asked if the Pastoral appointments were permanent and MC confirmed they were until the end of the year.

MC explained that we have prepared another budget plan with staff contracts extended for one year (assuming there were no major surprises budget-wise).  Equally, the EHCP funding had not yet been built into the budget. Fortunately, the school did not struggle to retain staff and some TAs had undertaken extra training.   Karin Keys had decided to leave and had been flexible in her leaving date.  She would leave in September but had agreed to do transition work until a suitable appointment was made.  She may also carry out some supply work.  There may be someone interested in the post who was an experienced SENCo who was due to tour the school that afternoon.  It was a non-teaching SENCo role currently for 4 days but was negotiable.   The matter had also been discussed with the Chair of Governors.  It was an important role as engagement with pupils and parents was key as well as fitting in with the school.

RESOLVED:
That Governors approved that, if necessary, the role would 


be advertised after half term with a view to appoint either at 


Easter or September.

6.
Health & Safety

LB advised that the school had had a fire drill in the Nursery and everything went well.  The school had also been visited by the Fire Brigade and the report had been received that week.  There had been no major issues.  The outdoor exit did not have a release box and the FS2 door had to be wedged open at lunchtime.  It had been suggested that the door should be closed for fire security but the school was “okay” to leave it open.  A maglock had been purchased for the FS2 door which was automatic and would be fixed.  
MC advised that the school had suffered a water leak after Christmas in the staff room.  LB added that she had discussed this with Steve Ryley from EQUANS, the previous week.  The school had received a report from ABM Roofing and there was a possible issue with the gully and the flashing, the latter had blown off in the recent high winds.  Steve Ryley was due to meet with the contractor the following week following which an update would be provided.  
7.
Critical Incident Plan
MC explained that the Critical Incident Plan did not require Governor approval but she has uploaded a copy on the secure part of the school website for their reference.  The school still required an alarm in the event of a major incident.  Currently, staff were all contacted via the telephone all at once.  An alarm was currently being explored with the telephone company.  LB stated that an industrial alarm could be fitted in the corridor but the alarm must be outside.  This would be an essential as there was no tannoy system in place.  It could not be run from the fire alarm as this was too expensive.  MC requested that Governors emailed her with any comments on the Critical Incident Plan.
8.
Date of next meeting

The next Resources Committee Meeting had been arranged for Thursday 
23 May 2024 at 9.15am.
9.
Any other business
There was no other business raised.
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