QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 6 November 2023
PRESENT:


Mrs M Castle, Mrs E Harrison, 




Mrs C McHugh, Mrs S Metcalfe, 




Mrs V Matthews, Mrs S Todd 
IN ATTENDANCE:

Mrs Aimie Craig – Curriculum Lead





Miss R McKerricher – Y2




Mrs B Firth – Y1
1674.
Curriculum Catch Up
Mrs Craig stated that she had been working her way through looking at progression across the school for both core and non-core subjects and creating documents for staff to help with planning.  This clarified what progress would be in terms of knowledge and skills across all year groups in all subjects to ensure there was clear progression.  She was also looking at vocabulary progression and had identified what the key skills and knowledge staff wished the KS1 children to do by the end of their year group.  Staff were also monitoring and supporting staff through teaching and delivery of lessons as well as carrying out deep dives and mirroring the Ofsted inspection.  There were also classroom observations and interviews with subject co-ordinators.  Staff looked at speaking to pupils to get the children to explain what happened in class.  Children spoke well in History and Maths and were proficient in talking about what they did in their learning.  Staff also used scrap books in class.  
Miss McKerricher advised that June Richardson had carried out deep dives and learning walks around each classroom.  There had been considerable good work and her report detailed the strengths of the school.  Lesson construction was consistent throughout the learning walk and she had looked at assessment.  Staff carried out end of unit assessment and 
Miss McKerricher attended training days with the Maths hub over the year.  She was also amending the Calculation Policy.  
Miss Craig stated that in the learning walk, staff were confident that classes used concrete resources although some of these would be checked as these had to be embedded in school.  The Headteacher explained that in the first half term there had been more unsettled behaviour and this would be monitored.

Miss Craig stated that there was good consistency with vocabulary and this was evident between each year group class.  This was really pleasing as this had not originally been in place.
Mrs Firth stated that in Nursery the topic had been “Me.”  In Foundation, the children were looking at “Home Sweet Home” comparing the past to now.  In Y1 the children were looking at the Victorian era and comparing to life now.  Y2 were looking at Emily Pankhurst and Marcus Rashford.  How each year group were taught was observed together with the working walls as consistency was necessary in all teaching.  Vocabulary was another strength and there was good use of working walls.  Standards across the school were really high.  In terms of areas for development, pace was an issue but it was still early days getting to know the children to try and improve skills to improve ‘sticky’ knowledge.
Mrs Craig advised that retrieval was similar across all the school but there was an awareness that this was an area for development.  Staff had also identified the key’ sticky’ knowledge that children needed to have.  
Mrs Craig stated that she would create some quick retrieval activities and had used a programme in Science which was good which would be used in other subjects.
The staff were thanked for attending and left the meeting.

1675.
Appointment of Chair

RESOLVED:
That Mr M Ward be appointed as Chair, subject to his 




approval.
1676.
Appointment as Vice Chair


RESOLVED:
That Mrs V Matthews be appointed as Vice Chair.

MRS V MATTHEWS in the Chair for the meeting

1677.
Apologies


Apologies for absence had been received from Mr M Brett, Mr J Harris and 
Mr M Ward.

RESOLVED:
That the absences be approved.

1678.
Pecuniary interests


There were no new pecuniary interests declared.
1679.
Membership of the Governing Body
(i)
Governors noted the resignation of Mrs Sarah Cumberland as Parent 
Governor and the appointment of Mrs Sarah Metcalfe.
(ii)
Governors gave consideration to the appointment of Mrs Claire McHugh as 
Co-opted Governor.
RESOLVED:
That Mrs McHugh be appointed as a Co-opted Governor.

A warm welcome was extended to Mrs McHugh and a round of introductions took place.

(iii)
Governors noted the existing vacancy for a Parent Governor.  The 
Headteacher explained that the school was exploring academisation and 
the options for this.  She suggested that this be left in abeyance and this 
was agreed.

1680.
Minutes
RESOLVED:
That the Minutes of the Meeting of 5 July 2023 be 



confirmed and signed by the Chair. 

1681.
Matters Arising from the Minutes
Building Work
The Chair sought clarification that the building work had been completed.  The Headteacher advised that the planned building work had been completed and four classrooms had been refurbished although new blinds had not been installed.  Margarsons had been asked to come back to look at the ceiling.  The LA had recently visited and decided that Willow Class would be refreshed so this class had moved to Nursery for two weeks.  The classroom had been painted and a new carpet installed.  There was a new active area and this classroom now looked similar to the others.  The Headteacher was hoping to refresh the kitchen area with new cupboards which would finish off the refurbishment.
The Headteacher explained that prior to half term, there was a leak in the boiler house with water pipe damage underground in the car park.  The leak had now been fixed.  The school building was in a good condition and a survey had been carried out by the Trust in half term.

The Headteacher advised that Reynolds Day Care did not close following the recent consultation.

1682.
Headteacher’s Report


Copies of the Headteacher’s report had been circulated.

(i)
SEND
The Headteacher advised that the school had been subject to an LA SEND audit and she had produced a “SEND in a Nutshell” report for this.  A copy was displayed on screen.  This included an overview of the school’s strengths which were the same as previously.  The improvement priorities were the same for this year but would change over time.  In Y1, there were 6 children with EHCPs which caused some issues.  Parents and health professionals recommended the school for its provision but there were now too many SEND children to manage effectively and this was a challenging situation.  The school prided itself on its inclusivity and ethos but at the same time needed to provide quality of support.
(ii)
EAL

The Headteacher advised that the school was below national average for EAL and this was reflective of the area although it was higher than national  for pupil premium at 51%.  
(iii)
Attainment Data

The school was more or less back in line with national on data. Many children were admitted lower than average and as they were kept in school, they caught up each year.  63% in EY achieved GLD which was a little behind national.  Y1 Phonics was in line and Y2 was above average.  Y2 was behind in Reading and this was one of the school improvement targets.  Staff struggled to get the children up to standard this year in Y2 as some did not read at home which impacted on their fluency.  The school had introduced a new reading challenge to encourage reading at home.  Writing was in line and above in GD.  Maths was in line and above in GD.  The Headteacher stated that staff had worked so hard to achieve these standards.
Mrs McHugh stated that there was a high percentage of SEND children in school and this represented a significant challenge. 

(iv)
School Improvement Priorities

The Headteacher explained that the Self Evaluation Form (SEF) was a valuation of the school and this was produced for Ofsted.  Work was still taking place on the curriculum and this was a significant focus for Ofsted.  Staff were trying to refine this and plot out the key knowledge for children to learn.  Many children struggled with vocabulary.  Reading was a priority this year.  The school used White Rose Maths and had developed its own plans for nursery.  Staff were still using catch up funding and ensured that it was spent effectively.  Attendance was an ongoing challenge and there was a full time Attendance Lead who was constantly making calls and contacting parents to engage with them.  The school had an EWO who visited every two weeks.  Those children with below 90% attendance were identified to ensure that everything was in place to support, and although there was very little the school could do for non-statutory children, plans were still in place.  Persistent Absence was a serious concern and was an area of significant focus.  Mrs McHugh added that this was a national issue.  The school compared with other schools of a similar deprivation.  The Headteacher had attended some training and webinars on Persistent Absence.  Governors noted the exclusion data and it was explained that 12 exclusions related to two children.
1683.
SEF
The Headteacher explained that this would be the document presented to Ofsted and a copy was displayed on screen.  The SEF listed the school’s strengths and areas for development.  Ofsted would provide key lines of enquiry to pursue.  The school was in the Ofsted window and the Headteacher stated that the document would be regularly updated and uploaded to the Governors’ website as it contained key facts about the school, staff and pupil premium.  It also listed the school improvement priorities.
The Headteacher explained that she had taken each section of the Ofsted inspection and outlined the school’s strengths and impact of actions.  June Richardson was the school’s advisor and some of her comments had also been included together with the results from parents and staff questionnaires.  In the section about quality of education, the school had been graded as “good” in all areas.  The school had had an unsettled half term with behaviour but nonetheless, the section on behaviour and attitudes had been judged as “good.”  The SLT would be reviewing personal development as more evidence was required.  Governors were encouraged to read the document to ensure they had a clear understanding of the comments.  The document would be strongly linked to the School Improvement Plan.  
Mrs McHugh stated that she needed to familiarise herself with the EYFS curriculum and requested that she meet with curriculum leaders regarding SEND.  Mrs Matthews added that she would arrange to discuss pupil premium and sports premium with Sophie Todd.

1684.
SEND and SEND audit

The Headteacher stated that as mentioned earlier in the meeting,  the school had been audited by the LA on its SEND provision the previous week.  The LA had accessed some funding and had bought in external support to carry out the audit across the LA.  Whilst it had been an intense day, it had been helpful and the school was working on areas for development.  There had been an issue with some of the targets which would be reviewed.  The LA had initially looked at all the EHCP pupils and reviewed some of the targets and training for staff.  It had been a positive day with positive feedback although there had been some recommendations around the curriculum for SEND pupils and also in respect of middle leaders understanding their role in respect of SEND.  There would be an action plan day in December.

The Headteacher explained that the school was receiving more and more requests to place SEND children in the school.  This was a huge concern.  If the school received a consultation for a pupil with an EHCP, the Headteacher advised that it could be refused.  The school could not take any more SEND children in Y1 and the Headteacher had sent an email to Rebecca Taylor, Head of SEND, Admissions, EY Team and Corinne Wilson outlining the school’s position.  Rebecca Taylor had responded that the school must follow the SEND Code of Practice and Admissions Code.   The Headteacher had emailed the Chair as she wished to have a working party to look into this. She had looked into the school’s boundaries and compiled a letter which outlined that Governors had considered the parental request but could not admit their child.  There was no Admissions Code for SEND children.  The Chair and Mrs McHugh offered to sit on the working party with the Headteacher.  All Governors were mindful of the situation and the impact of increasing SEND children being admitted to the school.  They wished to support the Headteacher in the decision not to admit further SEND children as this impacted on the teaching and learning of others as well as staffing implications.
1685.
Management of the school budget
The Governors considered the extent to which they wished to delegate the management of the school budget and considered that they wished to review the limits previously in place.

RESOLVED:
That the delegation of powers to manage the school’s budget be as follows:

(i) The power to amend the budget during the course of the year (technically described as “virement”) be delegated to the Head Teacher to a limit of £15,000 per budget heading, and thereafter to the Resources Committee.  In excess of £25,000 this would be the Governing Body as a whole and delegated to the Resources Committee between £15,000-£25,000.




(ii)
That the Headteacher be given authority to exceed the 



limit of £15,000 on the occasion when the school rates 



were paid.
(iii)
The responsibility to monitor spending during the year 
against the budget and to decide upon corrective 
action where necessary to avoid an overspending to 
be delegated to the Finance Committee.

(iv)
The Headteacher be allowed to spend to a maximum 
of £15,000 without the consent of the Governors.

(v)
The responsibility for compliance with the financial regulations to be delegated to the Resources Committee with regular reports by the Headteacher

(vi)
That the full Governing Body would retain responsibility for approving the first formal budget plan of the financial year.

Governors were reminded the Chair should sign the Certifying Officers List to verify the list is correct and amounts are in line with delegated amounts.  

1686.
Chair’s Report


As the Chair had tendered his apologies, there was no report.

1687.
To review the appointment of Committees and Assigned Responsibilities
The Governors reviewed the composition of the Committees.

RESOLVED:
That the following committees were appointed

(i)
Resources Committee (Quorum 3)

Mr J Harris, Mrs E Harrison, Mrs V Matthews, Mr M Brett, 


Mr M Ward, Headteacher and Mrs L Blow (by invitation)


Terms of Reference:

Finance: Executive powers to deal with budgetary issues as specified in the Management of the School Budget.

Personnel: Executive powers to deal with the appointment of staff, discipline (including dismissal of staff), grievances, collective disputes, pay/grading issues.

Health & Safety: Executive powers to deal with matters pertaining to health, safety, and safeguarding.

(ii)
Curriculum, Standards and Monitoring Committee (Quorum 3)

Mrs E Harrison, Mrs S Metcalfe, Mrs C McHugh, Mr M Ward, 


Mrs S Todd, Headteacher


Terms of Reference:


Executive powers to challenge and monitor the school around 
achievement, standards, quality of teaching and curriculum.

(iii)
Appeals Committee (Quorum 3)


Any 3 Governors with no prior knowledge of the case.


Terms of reference:


Executive powers to her appeals including appeals in relation to 
decisions taken by the Resources Committee.

(iv)
Complaints Committee (Quorum 3)


Any three Governors (except staff) with no prior knowledge of the 
case.


Terms of reference:



Executive powers to deal with parental complaints including the 


response to the parent.

(v)
Pupil Discipline Committee (Quorum 3)

Any three Governors (except staff) with no prior knowledge of the 
case.


Terms of reference:

Executive powers to review the use of exclusion within the school, including consideration of the views of the parent of an excluded pupil, and deciding whether or not to confirm exclusions of more than fifteen school days.

The Governors reviewed the appointment of Governors with assigned responsibilities.

RESOLVED:
That the following appointments be made:


Mrs V Matthews

..
Pupil Premium/Sports Funding







Governor Reviewer


Mrs E Harrison

..
Safeguarding/Child Protection






..
Governor Reviewer






..
Attendance






..



Mr M Ward


..
Behaviour & Anti Bullying Governor






..
Governor Reviewer


Mrs C McHugh

..
EYFS






,,
SEND

1688.
Date of next meeting

The date of the next meeting was agreed as 14 March 2024 at 1.15pm.
1689.
Any other business

(i)
Policies for approval
The Headteacher stated that she had updated the Behaviour Policy and a copy would be sent to the Chair for reading.  Mrs Harrison would be circulated with the Child Protection and Procedures Policy and Mrs Todd offered to read the Child on Child Abuse Policy.

(ii)
Safeguarding audit

The Headteacher stated that the Safeguarding audit had been completed in May 2023.  The LA had scrutinised the document and there had been no major issues.











GS/DG


SIGNED

………………………………………….





CHAIR 
PART B – NOT FOR PUBLICATION

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Meeting of the Governing Body 
held at the school on 6 November 2023
1690.
Minutes


RESOLVED:
That Part B of the Minutes of the Meeting of 5 July 2023 be 



confirmed and signed by the Chair.

1691.
Matters arising from the Minutes


There were no matters arising which were not covered on the agenda.

1692.
Committee Meeting Minutes


The Governors received the Minutes of the following Committee Meetings:


(i)
Resources Committee
-
19 October 2023


(ii)
Curriculum & Standards
-
19 October 2023

1693.
Matters arising from Committee Meeting Minutes

There were no matters arising.
1694.
Headteacher’s Report – Part B
The Headteacher drew Governors’ attention to the staff training which had taken place during the term and in future reports, she would include staff attendance.  There was minimal staff development at this time of the year.
1695.
Academisation Update


The Headteacher stated that when academisation had been explored, the 

Governors had reviewed different options with Wellspring and St Lawrence.  Although the offers were very similar, the Governors had decided to join the St Lawrence Academies Trust.  Representatives from the Trust had visited the school to determine if it was a “right fit” for them.  To date, two full days had been spent with Jo Everitt as part of due diligence looking at quality of education, SEND, Safeguarding with Helen West and a day looking at ICT, equipment, programmes and the building extension.  A health and safety visit would be taking place.  Following this, a meeting would take place when the Trust would advise the school if it could join their Trust.  Some schools had encountered issues around the building and land ownership too.  
The Headteacher explained that the Trust had approached her to support another school in the Trust.  This school was paying for this service from their own school budget which the Headteacher had not anticipated.  The money would therefore be coming to QMA and paid into its budget and the Headteacher wished for Governors to be aware of this in case the school required support as there would be a financial implication which the Trust had not previously made aware.
1696.
Any other business of a confidential nature


There was no other business raised.








GS/DG

SIGNED

………………………………………….





CHAIR 
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