PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Resources Committees Meeting 
held on 23 May 2024 
PRESENT:


Mrs E Harrison (EH) (Chair)





Mrs M Castle (MC), 
Mrs S Todd (ST)
IN ATTENDANCE:

Mrs L Blow, Business Manager 
1.
Apologies


Apologies for absence had been received from Matthew Ward, 


Val Matthews and James Harris.
2.
Pecuniary interests

There were no new pecuniary interests to declare.
3.
Minutes

The Minutes of the meeting held on 8 February 2024 were agreed as a 
true record.  There were no matters arising from the Minutes.
4.
Budget update
A copy of the budget was displayed on screen.  LB stated that in terms of funding, this had been based on current PLASC figures of children.  However, in September she may re-visit this.  MC added that although numbers were “okay” they showed a local decline.  LB stated that these had not been over-estimated and based on actual figures.  The increase in AWPU funding had been included in the budget plan.  There was a considerable number of EHCPs and some were still in process which were anticipated for a 1 October start.  More information would be known when the September virement was received.  MC stated that most of the children in Nursery were going into FS2.  There were 4 from other settings with high needs and no EHCPs, 2 of whom may come through in July although MC may fight this decision.  MC expressed her concern particularly for the year group.  An Admissions Policy had previously been discussed for Nursery and this had been drafted for discussion at a recent Headteachers’ meeting.  Jenni Steel, Director for Education & Inclusion, had agreed to look at this on behalf of schools and Wendy Jackson, Head of Standards & Effectiveness, was speaking with the DfE.  
MC explained that she had extended the contracts of the temporary staff but there was no capacity to take on extra staff.  There were now 20 children with EHCPs with a further 4 in process although 4 children would leave.

LB stated that she had included all the estimates and by the September virements, there would be a clearer indication on funding.

MC stated that pay increases had been factored in although these had erred on the side of caution and the extended contracts for all temporary staff.

LB advised that a 4.3% uplift in national funding as well as staff pay increases for all staff had been included as well as casual staff.

LB highlighted the following items:

Expenditure:

· Employee benefits – Occupational health for screening was estimated.

· Apprenticeship levy was set by the Council although the school was not currently receiving this.

· Recruitment expenses – this was for DBS checks and had been calculated for next year.

· Clothing covered protective clothing for staff.

· Training – training courses had been booked at £8,000 for this year.

· Non teaching insurance premium – the school would remain with Schools Advisory at a cost of between £12,000-£13,000.
· Property repairs and maintenance - £8,000 had been spent last year.

· Grounds maintenance – this included grass cutting and money for additional items.

· Water services – the school had had a leak in the car park and were still battling for a reduction as an invoice for £6,000 had been received.  LB was still awaiting a revised invoice and the matter had been handed back to the LA.  LB considered that the cost would significantly reduce as a complaint had been raised.
· Gas – the school had not received any invoice from the Council and figures were based on the previous year.

· Security was the same as the previous year as well as Fire & Safety and PAT testing.

· Refuse Collection included cleaning and was based on the previous year.

· PE funding of £21,569 included the £4,000 carry forward from the previous year.  Some adjustments were necessary to the playground in EY.

· Equipment and materials was based on the previous year’s expenditure.

· Photocopying was similar to the previous year.

· Educational visits - £5,500 but the school did not receive a great deal of income.

· IT software included the cost of the Scholar Pack Programme and the SLA with TSS.

· Non-teaching materials – the school had purchased the Scholar Pack texting service for attendance and had come out of Parent Mail.  MC explained that texting to parents helped to raise the communication with parents.  The school may purchase a mobile phone for the school for parents to text into the school to improve relationships.  The App also indicated a child’s attendance and would be trialled.
· Equipment catering included the new fridge for kitchen.

· Provisions covered the Breakfast Club and staff refreshments.

· Catering – Chartwells had increased the cost and SLAT were looking at different providers.  This may change.

· Consultancy curriculum – this was in respect of Lucy Cook, Fortis, music and school improvement planning.

· Internal SLAs were set by the Council

· Consultancy services covered school improvement, performance management and Attendance Matters

Income:

· £1,500 for lettings
· Teacher placements for expenditure recovery

· Before and After School Clubs were estimated at £2,500

· Contributions towards expenditure included Nursery top-ups and income at £12,000.

· Other reimbursements – there was no moderation this year and this was in respect of election costs.

· Other Gov Grants included PE and UIFSM.  Recovery premium and national tutoring grant had all been removed as the school was not using these.
· Payment by the LA covered the EY inclusion funding and transitional funding.

LB referred to the summary and advised there was an in-year deficit of £91,752 but this was cushioned by an accumulated carry forward of £15,485 for this year.  
RESOLVED:
That Governors approved the budget plan for 2025.

It was agreed that MW and VM would be emailed a copy of the budget plan for their approval.

5.
Health & Safety
LB explained that another fire drill had been held which had gone “really well” with the building being evacuated quickly.  A couple of issues had been raised which had been resolved.  The water leak had been resolved and the decoration would be completed in due course.
Critical Incident Plan

LB advised that the sensor alarms had been fitted but did not consider they were loud enough and some were to be moved into the classrooms.  This work would be carried out during the summer holidays and extra alarms would be included.  It was suggested that staff had a practice on the training day in September before a practice with the children took place.  It would be decided which process the children would follow.
MC advised there had been an incident with the visitor gate as a result of it not shutting properly and an SEND child got through the gate.  Occasionally, visitors did not shut the gate.  LB would be investigating with Steve Ryley the main gate to the school and also would explore the installation of cameras.

LB explained that a bollard had been removed at the front of the school and some parents were mounting the pavement.  She had spoken with Steve Ryley who had stated that parents could not enter the car park as it was not a public car park.  Parents had complained as they were concerned about safety.  MC had spoken with the Council about extended the barriers at the front of the drive to stop people mounting the pavement.  The Council had looked at the site and agreed that something had to be done.  MC preference would be for an electronic gate but this may be cost prohibitive.  In the meantime, LB would speak with the neighbours to the school.
LB advised that the awning above the door in the Nursery did not work and was dirty.  As a result, it had been removed and one of the barriers had been removed coming up to the Nursery.  Remedial work would be completed during the holidays at a cost of £900.

6.
Date of next meeting

The date of the next meeting would be confirmed.
7.
Any other business
There was no other business raised.
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