PART B - CONFIDENTIAL

QUEEN MARY AVENUE INFANTS’ AND NURSERY SCHOOL

Minutes of a Standards and Monitoring Committees Meeting held 
on 23 May 2024
PRESENT:


Mrs E Harrison (EH) in the Chair, 




Mrs M Castle (MC), Mrs S Metcalfe (SM), 




Mrs S Todd (ST) 
Observer:


Mrs K Baker (KB) New Governor
1.
Apologies

Apologies for absence had been received from Claire McHugh, 

Val Matthews and Matthew Ward.  Mrs Baker was welcomed to the 
meeting and a round of introductions took place.
2.
Pecuniary Interests


There were no new Pecuniary Interests to declare.
3.
Minutes


The Minutes of the meeting held on 5 February 2024 were agreed as a true 
record.  There were no matters arising from the Minutes.

4.
School Improvement
Copies of the report prepared by June Richardson (JR) had been circulated and was displayed on screen.  MC explained that JR was the School Improvement Partner (SIP), who worked for the Diocese and was an Ofsted Inspector.  She visited every term, looked at different aspects of the school and supported well.  MC stated that attendance was a massive issue and considerable work had been undertaken.  There was an attendance team and a full time Attendance Lead as well as Attendance Matters but it still remained a constant struggle.  MC had requested that JR should focus on this.  
JR had spent the afternoon working with subject leaders as Ofsted was due.  MC stated that she was “really pleased” with the report as JR had recognised the hard work.  She had gone through the processes, policies and website and had been very thorough.  Her work helped the school to develop and move forward.  JR had made some suggestions but, generally, was really pleased with the attendance strategies.  Her work had helped subject leaders to focus on what they must do next.  There was progression of strand documents in place and JR had suggested some “tweaks”.  JR had noted that staff were working hard to reduce absence and that strategies to support were appropriate.  In the previous term, staff had been to Willows attendance hub and had applied to join but, unfortunately, it was full.  A meeting had taken place with the LA regarding attendance.
MC referred to the summary of strengths and stated that JR had been “really impressed” with the classroom refurbishment.  The focus this year had been Reading and everywhere in school there were books.  This was a strength.  .  
Meetings with staff from Early Help had been held to ensure that those families who required wider support were aware of what was available to them.  There were a couple of new subject leaders and they were being well supported by the Curriculum Lead and they all had time to monitor their curriculum.  The school had moved to White Rose and this was more helpful although there were some issues to overcome.  The school had also moved to a new PE scheme and staff had taken on the teaching of PE.  JR was supportive of the enhancements which were in place.  JR had noted that the processes to assess the curriculum were developing and work was still taking place on this during the year.  Staff were now starting to look at assessment for the Foundation subjects.  It was early stages and subject leaders had been able to look at the data to identify strengths and weaknesses.  JR supported the process that was in place to invite curriculum leaders to present to Governors and felt this was a good process.  Equally, Governors had found this beneficial too.
In terms of areas for development, MC would be putting together a summary of some key attendance strategies for Governors for when Ofsted came in on a one page summary.  The other areas were:

· Further develop subject leaders with subject specific knowledge.  Staff had accessed some good training through SLAT and SLT were ensuring that they were up to date with Ofsted research papers.  Curriculum leaders would be given time to read the latest research papers and share this.

· When staff carried out subject monitoring, instead of doing general monitoring, to take a strand and drill down to the deeper level.

· There were changes to the Ofsted framework in September and deep dives were no longer a part of graded inspections.  There would be no deep dives after July but there would be an extended learning walk and spending more time in classrooms.

· There would be greater focus on SEND pupils and how they fitted in with the curriculum.  Work was taking place on this.  The curriculum lead was accessing training from the LA on the SEND curriculum leadership.

· All subject leaders needed to understand the foundation of their subject in EYFS.  Although there had been improvement in this area, more work was required.

· Staff were tightening up on low level disruption.

· 30% of children attended a club and JR stated that this should be higher.  Of those children who attended, 70% were pupil premium and work was taking place to increase this.  MC stated that last year one club was free for children but in September, we introduced a charge.  This may be reviewed.  New clubs had been introduced and attendance had improved.  However, more children needed to be involved.  
MC stated that the visits from JR were always helpful.  That week MC had updated the School Improvement Plan and this was on track.  This would be circulated to Governors before the next meeting.  Everything was on track and some additional items had been included.  

5.
Spring Data

A copy of the Spring data was shown on screen.  MC stated that she the information had been updated and she would circulate to Governors.  She had included some background information for each year group including the percentage of SEND, PP, EHCP and whether an ECAR was in process.  She highlighted the following:
· 553% of children attended less than 90% of time in Nursery.

· Nursery data was stable and had slightly increased but this was not the case in Reading.  However, there were some challenging children in Nursery.  The benchmark had also changed.

· This was a trend through the school with Reading being at a lower figure and was a focus as previously, had not been an area of concern.

· Writing was becoming more stable.  

· Number was increasing in Nursery and children performed better with number than literacy.

· FS2 – it was a really challenging year group and, speaking to other schools, this was a trend.  There was a high percentage of children who presented challenges and were not school ready.  They did not deal with emotions and data wise this was presenting challenges.

· Children came in with a low baseline; the data now coming on but GLD was a concern for MC as normally, it was much higher at this time of the year.
· MC considered that the school would hit 50% but normally it was around 60%.
· Reading had been a “real struggle” throughout the school although data had improved
· Y1 had seen a dip; 61% were on track Spring. The school had admitted children, some had left, and some may not convert in Y2 when assessment was based on comprehension.
· The school have introduced a new Reading Challenge this year and 30% of children had not started - this was equivalent to 54 children not reading 10 times at home since October 2023.  Unfortunately, not all children received support at home and this was a real challenge.  There were extra reading sessions for this year and some children were pulled out of assembly.  ST added that this was having an impact following testing.
· ST advised that two learning mentors had now been put in class for support and this was having a real impact.  There had been whole class sessions on Phonics in September.
· MC stated that she was not concerned about Phonics – 46% had passed the mark in April and she hoped that the school would meet national.
· Y2 SATs were now optional so there was no national data. There was a downward trend in the Autumn term but this was not unusual as children were now assessed in a different way.  Staff were working on this but the impact was yet to be seen.  The children would take SATs and the information would be passed on to the Junior School.  The effects of Covid were still apparent particularly the support at home.  There was a key group who did not receive support at home which also impacted on attendance and staff were trying to support this group of children.  There were so many books in school for the children to read.
· Y2 Phonics – the data was looking good and was already at 88% on track.  Children had joined the class this year and MC considered that it would hit 90% which was in line with national.
· Reading continued to be a priority and was in the SIP.
· Staff were looking at Read Write Inc comprehension as a follow on from the RWI programme.  Children had done really well at GD and those children who had the potential would convert.
· In Y1, 13% of children had an EHCP with a further child having an ECHAR which was significantly above national which was around 2.5%.  This would affect the data although the curriculum was really strong.
6.
Academy update
MC advised that she and ST had attended a senior leader briefing with SLAT who had provided an update on the process.  The DfE had brought in new standards for Academy Trusts who must prove they were meeting these standards before taking on new schools.  Schools also had to meet certain standards.  Previously, schools received £25,000 lump sum to convert but this was no longer the case.  However, if a cluster of schools joined a Trust, this money could be accessed.  Locally, there were four schools who wished to join SLAT and it had been hoped that by September, the Academy Order would be received for the school. This is now likely to take much longer. In the meantime, the local schools were working together collaboratively.  Curriculum Leaders and SENCos met regularly and moderation was taking place in Y1 and Y2.  The school was working with SLAT and MC considered that joining the Trust was the right decision although the process would take longer.  Some schools had deferred their Ofsted inspection because they were in the process of academisation.
7.
Date of next meeting
MC stated that she was trying to arrange a date for an additional meeting to go through the SEF and SIP.  It was proving very difficult to find a date when Governors could attend.  The meeting could be recorded on TEAMS and shared at a later date.  MC agreed to email dates to Governors and, following a short discussion, a date of 10 June in the afternoon was put forward for consideration.
8.
Any other business

MC advised that she was aware of a potential new Governor but 
currently, there were no vacancies.
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